
AGENDA 
(As amended 3/18/16 5:25 p.m) 

Main Street Board of Directors Meeting 
March 21, 2016 at 6PM 

CITY HALL CONFERENCE ROOM 
3468 N. Central Avenue, Hapeville, GA 30354 

 
           
I. Call to Order                          6 p.m.   
   
II. Guest Welcome/Public Comments       
 
III. Existing Board Member Reappointments 
 
IV. Officer Elections 
 
V. Approval of Minutes 
 
VI. Approval of Financial Statements 
 
VII. Organization 

 Upcoming Changes to Program—national/state 
 Officer Elections/New Board Member Applications Discussion 
 Update on Business /Merchant Group 

 
VIII. Projects  

 South Arts Film Series: save the date—February 19th 
 Sharing Our Stories—project  update/on-line recording available at www.hapevillestories.org 

/volunteer opportunity 
 Consideration to have Main Street Manager purchase membership to Submittable software/ 

on-line services to manage the Call for Artists, not to exceed $600. (This is a budgeted 
expense as part of the ARC project grant matching funds pledged this fiscal year.) 

 
IX. Volunteer Opportunities 

 Social Media Ambassadors—Downtown FB volunteer posting reminder. 
 Discussion of outreach and April—focus: Yelp Reviews of our downtown businesses. 

 
X. Old Business 

  Discussion: Tri-Cities Merchant Mixer Series Update/Hapeville Hosting Dates 
 
XI. New Business   

 Request from the Hapeville Arts Alliance/Consideration to sponsor the March 26th exhibit and 
reception in an amount not to exceed $150.  

 Discussion Arches Brewery Grand opening 
 
 
XII. Adjourn                           7:30 p.m.    

http://www.hapevillestories.org/

