AGENDA
Main Street Board of Directors Meeting
April 18,2016 at 6PM
CITY HALL CONFERENCE ROOM
3468 N. Central Avenue, Hapeville, GA 30354

I. Call to Order 6 p.m.
II. Guest Welcome /Public Comments

II1. Approval of Minutes

IV. Approval of Financial Statements

V. Organization

e Retreat discussion

VI. Projects
¢ South Arts Film Series
0  Aththea Thanks
0 Top 40 Review
e Arches Brewery Grand Opening/Walkable Main Street Handouts
e Tri-Cities Merchant Mixer Series Update/Hapeville Hosting the event: tentatively scheduled
for Slideways in May and Arches in November.

VIIL Volunteer Opportunities
e Social Media Ambassadors—Downtown FB volunteer posting reminder April—focus: Yelp
Reviews of our downtown businesses.
e Sharing Our Stories
e 125th Celebration
VIII Old Business
IX. New Business

X. Board Member Appointments

XI. Executive Session
e personnel

XII. Action on Appointments

XIII. Adjourn 7:30 p.m.



