
Mayor and Council

700 Doug Davis Drive
Hapeville, GA 30354

April 19, 2016

6:00PM

Agenda

Call To Order 

Roll Call
Mayor Alan Hallman
Alderman at Large Ruth Barr
Councilman at Large Michael Randman
Councilman Ward I Joshua Powell
Councilman Ward II Diane Dimmick

Welcome

Public Comments On Agenda Items
The public is encouraged to communicate their questions, concerns, and suggestions 
during Public Comments, however, State Statute prohibits the City Council from 
discussing an item that is not on the agenda.  The Council does listen to your concerns 

and will have Staff follow-up on any questions you raise.  Any and all comments should 
be addressed to the Governing Body, not to the general public and delivered in a civil 
manner in keeping with common courtesy and decorum. 

Presentations

Employee Recognition 

Old Business

T-Splost Project List
Background

This list is composed of several potential transportation related projects that could be 
selected for construction using the T-Splost funds if it is passed by voters in 
November.  Prioritization of potential projects is critical going forward in the event we 

cannot fund every project that is desired.

The List will be discussed in various public comment forums and organized in a tiered 
fashion for Council consideration and final approval. The list must be submitted to 
Fulton County by May 30, 2016. 

For additional questions, please contact the City Manager 

T SPLOST PROJECT LIST.PDF, COMMENTS 04_12_16 JEFFERSON 
PARK.PDF, PICTURES OF GRAVAL LOTS.PDF, SIGN IN SHEETS 04_12_16 
JEFFERSON PARK.PDF, TSPLOST APRIL 12.PDF

Update On Building Collapse (597 N, Central)
Background

Staff has now completed negotiations with the Insurance company
representing the contractor. The City will recover the costs it has
expended in responding to this emergency incident (approx. $117,000).

The City Attorney requests authorization be granted to the Mayor to
sign all final agreements to close this portion of the issue and secure the 
funds from the Insurance company.

Once the funds are secured, the City Manager will bring forward 
recommendations for a process that can begin moving forward to renovate

the facility. Such recommendations shall incorporate a plan to ensure 
public safety (given the current condition of the wall) and multiple -use for the
renovated facility. The plan will be provided to Council along with a project

budget not later than May 17, 2016.  

For additional information, please contact the City Manager. 

New Business

1st Reading Ordinance 2016-13 Special Event And Overflow Parking
Background

A moratorium was placed on the enforcement of parking on gravel lots in 2015.  The 

purpose of the moratorium was to evaluate current policy and standards for parking.  

After reviewing other cities parking ordinances and standards, the result was a new 
special event overflow parking ordinance proposal. The new guidance will better assist 

staff in making field determinations on parking arrangements to support Special 
events.  

For further information contact the City Manager.  

SPECIAL EVENT OVERFLOW PARKING ORDINANCE.PDF

1st Reading Ordinance 2016-10 Lost And Stolen Property 
Background  

Occasionally, the City of Hapeville deals with property that has been lost or stolen. 
 The most important aspect of handling found property, is to reunite the property with 

the owner.  However, there are times when the property is illegal or has been 

determined to be contraband that cannot be given back.   On other occasions, 

property is found with no way of locating the owner.  In any case,  the property must 

be handled in accordance with State and Federal Law.   As such, the newly proposed 

ordinance has been prepared by the City Attorney ’s Office to ensure  that property is 

handled by the City of Hapeville in a manner consistent with recently updated laws for 

the State. Adoption of this Ordinance will bring our rules in compliance with the latest 
laws and process.  

For Further Information, contact the City Manager or Police Chief

2016-10 ORDINANCE LOST AND STOLEN PROPERTY.DOCX

Consideration And Action On Ordinance 2016-09 Surfacing Definitions
BACKGROUND:

1st Reading Ordinance 2016-09 was April 5th, 2016. 

A moratorium was placed on the enforcement of parking on gravel lots in 2015.  The 

purpose of the moratorium was to evaluate current policy and standards for parking on 
gravel.  A review of other cities parking ordinances and a review of ADA requirements 

for parking only resulted in updating the defining of terms in the current ordinance.

Alternate Off-Street Parking Standards

The Director of Community Services, Police Chief, City Attorney, City Engineer, City 
Planner and I reviewed parking lot ordinances from other cities and ADA standards for 
permanent parking lots.  The review revealed the following: Pavement applications 

consisting of loose aggregate do not meet ADA standards for approved permanent 
parking lots and are not allowed other than for overflow or temporary parking.  

Further review of our ordinance revealed only a need to define the terms that are used 
in Section 93-2-5, Surfacing and Maintenance. In addition, staff will also document (via 
google earth photos) areas that are to be grandfathered and exempt from the new 
standards.
The current ordinance reads as follows:
Sec. 93-23-5. Surfacing and maintenance

(a) Nonresidential. All driveways, off-street parking and loading facilities required, 
pursuant to the provisions of this chapter, shall be hard surfaced pavement, drained, 
lighted and maintained by the owner in accordance with specifications of the city. 
Parking areas that are in excess of the parking requirements of this chapter may 
consist of pervious materials provided the total number of parking spaces does not 
exceed 110 percent of the requirement.

(b) Residential. Single-family residential development may utilize porous concrete, 
asphalt or other permeable pavements in driveway construction.

 Such terms as “pervious materials,” “porous concrete” and “permeable pavements” 
are used but, are not defined. The proposed amendment clearly defines the range of 
terms used in the ordinance so that the surfaces that are permitted and those that are 
prohibited will not be subject to effective debate. 

The value in adopting the text amendment is that the City will be in a better position to 
promote the use of desirable pavements, with definite advantages for stormwater 
management, and to prohibit undesirable pavement applications such as #57 stone 
gravel. The latter is only appropriate in temporary industrial applications. Staff 
recommends approval.

Staff has gathered the appropriate Commercial Lot listing of properties as well as 
photos. 

The Surfacing and Maintenance code was originally adopted in 1959, re-codified in 
1981 and modified in 2013 to include pourous concrete and permeable pavements in 

residential driveway construction.  

For further information contact the City Manager 

SURFACING DEFINITIONS ORDINANCE.PDF, COMMERCIAL 
PROPERTIES WITH GRAVEL PRESENT.PDF, PICTURES OF GRAVAL LOTS.PDF

Consideration To Accept Grant Award From The Atlanta Regional Commission For The 
Comprehensive Plan Update. 

Background :

City staff has met with the Senior Principal Planner for the Atlanta Regional 

Commission (ARC). We have discussed the terms and conditions of the $100,000 

grant award being
offered by the ARC to support the Comp Plan update and Livable Communities 

Initiative (LCI). The grant calls for a 20% local match. The project schedule calls for 
the City to issue an RFP for planning consultant support services. This will mark the 

first time a Comp Plan and an LCI study will be packaged together. The project will be 

observed as a possible model for future efforts such as this.

That RFP will be issued in the next few weeks. Once the consultant is selected a 
project schedule and structure will then be organized. The due date for the final report 
will be 
August 31, 2017.

Staff requests the Mayor be authorized to accept the ARC 80% grant with a 20% 

local match provision and sign the contract acceptance documents. City staff have 
identified the funds needed for the match and will request a carry forward be 
authorized by Council from this FY to provide our portion of the local match.

For additional questions, please contact the City Manager.

LIVABLE CENTERS INITIATIVE STUDY CONTRACT.PDF

Resolution 2016-03 Surplus Property IT
Background

City Staff has identified a number of obsolete IT items including old flip type cell 
phones and various other obsolete technology items. Staff would like to declare these 
items surplus (see attached inventory)* and sell them on Gov Deals. Once this is 
complete, we can clean out the old IT Offices and use the space more effectively. 

Gov Deals founded in 1999 is an online auction site for government surplus. They are 

nationwide and anybody may bid, but only government entities may sell. The web 

address is HTTP://WWW.GOVDEALS.COM/

Arrangements can be made in the next few weeks. The City Manager seeks 
authorization to handle the inventory in this way and utilize Gov Deals as needed in 
the future on a case by case basis. 

Staff recommends approval of Resolution # 2016-03

For Further Information, please contact the City Manager.

*NOTE: IT is still typing up and documenting the final inventory list. It should be 
provided to
Council along with various photos not later than COB on Monday. 

2016-03 SURPLUS RESOLUTION.PDF

Resolution 2016-04 
Background

The Attached Resolution (2016-04) approves the terms negotiated 
by the City Attorney and Special Counsel regarding an early
retirement action. The City will make nominal contributions to 
the Pension plan over the next 4-5 years to minimize any negative
actuarial impacts to the Pension Plan.

Authorization is requested in order for the City Manager and City
Attorney to finalize all documents to execute the plan amendment
as agreed by the City Council.

For additional information contact the City Manager. 

Consideration And Action To Adopt Define Benefit Plan Amendment. 
Background

The attached approves the terms negotiated by the City Attorney and Special Counsel 
regarding an early retirement action. The City will make nominal contributions to the 
Pension plan over the next 4-5 years to minimize any negative actuarial impacts to 
the Pension Plan.

Authorization is requested in order for the City Manager and City Attorney to finalize 
all documents to execute the plan amendment as agreed by the City Council.

For additional information contact the City Manager.

HAPEVILLE DB PLAN AMENDMENT FINAL.PDF

City Manager Report 

Update By Department
Recreation 

Economic Development 

Planning & Zoning Consultant
Fire
City Clerk 

Finance
Community Services 

Police 

Legal
Economic Development Consultant

Public Comments

At this time, the Chairperson opens the floor to comments from the audience. 
Comments should relate to a specific agenda item, not listed on the agenda for a Public 

Hearing, or to a concern within the jurisdiction of the City. Mayor and Council meetings 
serve the purpose of conducting city business and are not a forum for the unlimited 
expression of opinion. The Chairperson reserves the right to limit comments to matters 
germane to city business and may refer speakers to the City Manager or other staff for 
resolution.  

Mayor And Council Comments

Executive Session (If Needed)

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.
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Background
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special event overflow parking ordinance proposal. The new guidance will better assist 

staff in making field determinations on parking arrangements to support Special 
events.  
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SPECIAL EVENT OVERFLOW PARKING ORDINANCE.PDF

1st Reading Ordinance 2016-10 Lost And Stolen Property 
Background  

Occasionally, the City of Hapeville deals with property that has been lost or stolen. 
 The most important aspect of handling found property, is to reunite the property with 

the owner.  However, there are times when the property is illegal or has been 

determined to be contraband that cannot be given back.   On other occasions, 

property is found with no way of locating the owner.  In any case,  the property must 

be handled in accordance with State and Federal Law.   As such, the newly proposed 

ordinance has been prepared by the City Attorney ’s Office to ensure  that property is 

handled by the City of Hapeville in a manner consistent with recently updated laws for 

the State. Adoption of this Ordinance will bring our rules in compliance with the latest 
laws and process.  

For Further Information, contact the City Manager or Police Chief

2016-10 ORDINANCE LOST AND STOLEN PROPERTY.DOCX

Consideration And Action On Ordinance 2016-09 Surfacing Definitions
BACKGROUND:

1st Reading Ordinance 2016-09 was April 5th, 2016. 

A moratorium was placed on the enforcement of parking on gravel lots in 2015.  The 

purpose of the moratorium was to evaluate current policy and standards for parking on 
gravel.  A review of other cities parking ordinances and a review of ADA requirements 

for parking only resulted in updating the defining of terms in the current ordinance.

Alternate Off-Street Parking Standards

The Director of Community Services, Police Chief, City Attorney, City Engineer, City 
Planner and I reviewed parking lot ordinances from other cities and ADA standards for 
permanent parking lots.  The review revealed the following: Pavement applications 

consisting of loose aggregate do not meet ADA standards for approved permanent 
parking lots and are not allowed other than for overflow or temporary parking.  

Further review of our ordinance revealed only a need to define the terms that are used 
in Section 93-2-5, Surfacing and Maintenance. In addition, staff will also document (via 
google earth photos) areas that are to be grandfathered and exempt from the new 
standards.
The current ordinance reads as follows:
Sec. 93-23-5. Surfacing and maintenance

(a) Nonresidential. All driveways, off-street parking and loading facilities required, 
pursuant to the provisions of this chapter, shall be hard surfaced pavement, drained, 
lighted and maintained by the owner in accordance with specifications of the city. 
Parking areas that are in excess of the parking requirements of this chapter may 
consist of pervious materials provided the total number of parking spaces does not 
exceed 110 percent of the requirement.

(b) Residential. Single-family residential development may utilize porous concrete, 
asphalt or other permeable pavements in driveway construction.

 Such terms as “pervious materials,” “porous concrete” and “permeable pavements” 
are used but, are not defined. The proposed amendment clearly defines the range of 
terms used in the ordinance so that the surfaces that are permitted and those that are 
prohibited will not be subject to effective debate. 

The value in adopting the text amendment is that the City will be in a better position to 
promote the use of desirable pavements, with definite advantages for stormwater 
management, and to prohibit undesirable pavement applications such as #57 stone 
gravel. The latter is only appropriate in temporary industrial applications. Staff 
recommends approval.

Staff has gathered the appropriate Commercial Lot listing of properties as well as 
photos. 

The Surfacing and Maintenance code was originally adopted in 1959, re-codified in 
1981 and modified in 2013 to include pourous concrete and permeable pavements in 

residential driveway construction.  

For further information contact the City Manager 

SURFACING DEFINITIONS ORDINANCE.PDF, COMMERCIAL 
PROPERTIES WITH GRAVEL PRESENT.PDF, PICTURES OF GRAVAL LOTS.PDF

Consideration To Accept Grant Award From The Atlanta Regional Commission For The 
Comprehensive Plan Update. 

Background :

City staff has met with the Senior Principal Planner for the Atlanta Regional 

Commission (ARC). We have discussed the terms and conditions of the $100,000 

grant award being
offered by the ARC to support the Comp Plan update and Livable Communities 

Initiative (LCI). The grant calls for a 20% local match. The project schedule calls for 
the City to issue an RFP for planning consultant support services. This will mark the 

first time a Comp Plan and an LCI study will be packaged together. The project will be 

observed as a possible model for future efforts such as this.

That RFP will be issued in the next few weeks. Once the consultant is selected a 
project schedule and structure will then be organized. The due date for the final report 
will be 
August 31, 2017.

Staff requests the Mayor be authorized to accept the ARC 80% grant with a 20% 

local match provision and sign the contract acceptance documents. City staff have 
identified the funds needed for the match and will request a carry forward be 
authorized by Council from this FY to provide our portion of the local match.

For additional questions, please contact the City Manager.

LIVABLE CENTERS INITIATIVE STUDY CONTRACT.PDF

Resolution 2016-03 Surplus Property IT
Background

City Staff has identified a number of obsolete IT items including old flip type cell 
phones and various other obsolete technology items. Staff would like to declare these 
items surplus (see attached inventory)* and sell them on Gov Deals. Once this is 
complete, we can clean out the old IT Offices and use the space more effectively. 

Gov Deals founded in 1999 is an online auction site for government surplus. They are 

nationwide and anybody may bid, but only government entities may sell. The web 

address is HTTP://WWW.GOVDEALS.COM/

Arrangements can be made in the next few weeks. The City Manager seeks 
authorization to handle the inventory in this way and utilize Gov Deals as needed in 
the future on a case by case basis. 

Staff recommends approval of Resolution # 2016-03

For Further Information, please contact the City Manager.

*NOTE: IT is still typing up and documenting the final inventory list. It should be 
provided to
Council along with various photos not later than COB on Monday. 

2016-03 SURPLUS RESOLUTION.PDF

Resolution 2016-04 
Background

The Attached Resolution (2016-04) approves the terms negotiated 
by the City Attorney and Special Counsel regarding an early
retirement action. The City will make nominal contributions to 
the Pension plan over the next 4-5 years to minimize any negative
actuarial impacts to the Pension Plan.

Authorization is requested in order for the City Manager and City
Attorney to finalize all documents to execute the plan amendment
as agreed by the City Council.

For additional information contact the City Manager. 

Consideration And Action To Adopt Define Benefit Plan Amendment. 
Background

The attached approves the terms negotiated by the City Attorney and Special Counsel 
regarding an early retirement action. The City will make nominal contributions to the 
Pension plan over the next 4-5 years to minimize any negative actuarial impacts to 
the Pension Plan.

Authorization is requested in order for the City Manager and City Attorney to finalize 
all documents to execute the plan amendment as agreed by the City Council.

For additional information contact the City Manager.

HAPEVILLE DB PLAN AMENDMENT FINAL.PDF

City Manager Report 

Update By Department
Recreation 

Economic Development 

Planning & Zoning Consultant
Fire
City Clerk 

Finance
Community Services 

Police 
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Economic Development Consultant

Public Comments

At this time, the Chairperson opens the floor to comments from the audience. 
Comments should relate to a specific agenda item, not listed on the agenda for a Public 

Hearing, or to a concern within the jurisdiction of the City. Mayor and Council meetings 
serve the purpose of conducting city business and are not a forum for the unlimited 
expression of opinion. The Chairperson reserves the right to limit comments to matters 
germane to city business and may refer speakers to the City Manager or other staff for 
resolution.  

Mayor And Council Comments

Executive Session (If Needed)

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.
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be handled in accordance with State and Federal Law.   As such, the newly proposed 

ordinance has been prepared by the City Attorney ’s Office to ensure  that property is 

handled by the City of Hapeville in a manner consistent with recently updated laws for 

the State. Adoption of this Ordinance will bring our rules in compliance with the latest 
laws and process.  

For Further Information, contact the City Manager or Police Chief

2016-10 ORDINANCE LOST AND STOLEN PROPERTY.DOCX

Consideration And Action On Ordinance 2016-09 Surfacing Definitions
BACKGROUND:

1st Reading Ordinance 2016-09 was April 5th, 2016. 

A moratorium was placed on the enforcement of parking on gravel lots in 2015.  The 

purpose of the moratorium was to evaluate current policy and standards for parking on 
gravel.  A review of other cities parking ordinances and a review of ADA requirements 

for parking only resulted in updating the defining of terms in the current ordinance.

Alternate Off-Street Parking Standards

The Director of Community Services, Police Chief, City Attorney, City Engineer, City 
Planner and I reviewed parking lot ordinances from other cities and ADA standards for 
permanent parking lots.  The review revealed the following: Pavement applications 

consisting of loose aggregate do not meet ADA standards for approved permanent 
parking lots and are not allowed other than for overflow or temporary parking.  

Further review of our ordinance revealed only a need to define the terms that are used 
in Section 93-2-5, Surfacing and Maintenance. In addition, staff will also document (via 
google earth photos) areas that are to be grandfathered and exempt from the new 
standards.
The current ordinance reads as follows:
Sec. 93-23-5. Surfacing and maintenance

(a) Nonresidential. All driveways, off-street parking and loading facilities required, 
pursuant to the provisions of this chapter, shall be hard surfaced pavement, drained, 
lighted and maintained by the owner in accordance with specifications of the city. 
Parking areas that are in excess of the parking requirements of this chapter may 
consist of pervious materials provided the total number of parking spaces does not 
exceed 110 percent of the requirement.

(b) Residential. Single-family residential development may utilize porous concrete, 
asphalt or other permeable pavements in driveway construction.

 Such terms as “pervious materials,” “porous concrete” and “permeable pavements” 
are used but, are not defined. The proposed amendment clearly defines the range of 
terms used in the ordinance so that the surfaces that are permitted and those that are 
prohibited will not be subject to effective debate. 

The value in adopting the text amendment is that the City will be in a better position to 
promote the use of desirable pavements, with definite advantages for stormwater 
management, and to prohibit undesirable pavement applications such as #57 stone 
gravel. The latter is only appropriate in temporary industrial applications. Staff 
recommends approval.

Staff has gathered the appropriate Commercial Lot listing of properties as well as 
photos. 

The Surfacing and Maintenance code was originally adopted in 1959, re-codified in 
1981 and modified in 2013 to include pourous concrete and permeable pavements in 

residential driveway construction.  

For further information contact the City Manager 

SURFACING DEFINITIONS ORDINANCE.PDF, COMMERCIAL 
PROPERTIES WITH GRAVEL PRESENT.PDF, PICTURES OF GRAVAL LOTS.PDF

Consideration To Accept Grant Award From The Atlanta Regional Commission For The 
Comprehensive Plan Update. 

Background :

City staff has met with the Senior Principal Planner for the Atlanta Regional 

Commission (ARC). We have discussed the terms and conditions of the $100,000 

grant award being
offered by the ARC to support the Comp Plan update and Livable Communities 

Initiative (LCI). The grant calls for a 20% local match. The project schedule calls for 
the City to issue an RFP for planning consultant support services. This will mark the 

first time a Comp Plan and an LCI study will be packaged together. The project will be 

observed as a possible model for future efforts such as this.

That RFP will be issued in the next few weeks. Once the consultant is selected a 
project schedule and structure will then be organized. The due date for the final report 
will be 
August 31, 2017.

Staff requests the Mayor be authorized to accept the ARC 80% grant with a 20% 

local match provision and sign the contract acceptance documents. City staff have 
identified the funds needed for the match and will request a carry forward be 
authorized by Council from this FY to provide our portion of the local match.

For additional questions, please contact the City Manager.

LIVABLE CENTERS INITIATIVE STUDY CONTRACT.PDF

Resolution 2016-03 Surplus Property IT
Background

City Staff has identified a number of obsolete IT items including old flip type cell 
phones and various other obsolete technology items. Staff would like to declare these 
items surplus (see attached inventory)* and sell them on Gov Deals. Once this is 
complete, we can clean out the old IT Offices and use the space more effectively. 

Gov Deals founded in 1999 is an online auction site for government surplus. They are 

nationwide and anybody may bid, but only government entities may sell. The web 

address is HTTP://WWW.GOVDEALS.COM/

Arrangements can be made in the next few weeks. The City Manager seeks 
authorization to handle the inventory in this way and utilize Gov Deals as needed in 
the future on a case by case basis. 

Staff recommends approval of Resolution # 2016-03

For Further Information, please contact the City Manager.

*NOTE: IT is still typing up and documenting the final inventory list. It should be 
provided to
Council along with various photos not later than COB on Monday. 

2016-03 SURPLUS RESOLUTION.PDF

Resolution 2016-04 
Background

The Attached Resolution (2016-04) approves the terms negotiated 
by the City Attorney and Special Counsel regarding an early
retirement action. The City will make nominal contributions to 
the Pension plan over the next 4-5 years to minimize any negative
actuarial impacts to the Pension Plan.

Authorization is requested in order for the City Manager and City
Attorney to finalize all documents to execute the plan amendment
as agreed by the City Council.

For additional information contact the City Manager. 

Consideration And Action To Adopt Define Benefit Plan Amendment. 
Background

The attached approves the terms negotiated by the City Attorney and Special Counsel 
regarding an early retirement action. The City will make nominal contributions to the 
Pension plan over the next 4-5 years to minimize any negative actuarial impacts to 
the Pension Plan.

Authorization is requested in order for the City Manager and City Attorney to finalize 
all documents to execute the plan amendment as agreed by the City Council.

For additional information contact the City Manager.

HAPEVILLE DB PLAN AMENDMENT FINAL.PDF

City Manager Report 

Update By Department
Recreation 

Economic Development 

Planning & Zoning Consultant
Fire
City Clerk 

Finance
Community Services 

Police 

Legal
Economic Development Consultant

Public Comments

At this time, the Chairperson opens the floor to comments from the audience. 
Comments should relate to a specific agenda item, not listed on the agenda for a Public 

Hearing, or to a concern within the jurisdiction of the City. Mayor and Council meetings 
serve the purpose of conducting city business and are not a forum for the unlimited 
expression of opinion. The Chairperson reserves the right to limit comments to matters 
germane to city business and may refer speakers to the City Manager or other staff for 
resolution.  

Mayor And Council Comments

Executive Session (If Needed)

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.
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Mayor and Council

700 Doug Davis Drive
Hapeville, GA 30354

April 19, 2016

6:00PM

Agenda

Call To Order 

Roll Call
Mayor Alan Hallman
Alderman at Large Ruth Barr
Councilman at Large Michael Randman
Councilman Ward I Joshua Powell
Councilman Ward II Diane Dimmick

Welcome

Public Comments On Agenda Items
The public is encouraged to communicate their questions, concerns, and suggestions 
during Public Comments, however, State Statute prohibits the City Council from 
discussing an item that is not on the agenda.  The Council does listen to your concerns 

and will have Staff follow-up on any questions you raise.  Any and all comments should 
be addressed to the Governing Body, not to the general public and delivered in a civil 
manner in keeping with common courtesy and decorum. 

Presentations

Employee Recognition 

Old Business

T-Splost Project List
Background

This list is composed of several potential transportation related projects that could be 
selected for construction using the T-Splost funds if it is passed by voters in 
November.  Prioritization of potential projects is critical going forward in the event we 

cannot fund every project that is desired.

The List will be discussed in various public comment forums and organized in a tiered 
fashion for Council consideration and final approval. The list must be submitted to 
Fulton County by May 30, 2016. 

For additional questions, please contact the City Manager 

T SPLOST PROJECT LIST.PDF, COMMENTS 04_12_16 JEFFERSON 
PARK.PDF, PICTURES OF GRAVAL LOTS.PDF, SIGN IN SHEETS 04_12_16 
JEFFERSON PARK.PDF, TSPLOST APRIL 12.PDF

Update On Building Collapse (597 N, Central)
Background

Staff has now completed negotiations with the Insurance company
representing the contractor. The City will recover the costs it has
expended in responding to this emergency incident (approx. $117,000).

The City Attorney requests authorization be granted to the Mayor to
sign all final agreements to close this portion of the issue and secure the 
funds from the Insurance company.

Once the funds are secured, the City Manager will bring forward 
recommendations for a process that can begin moving forward to renovate

the facility. Such recommendations shall incorporate a plan to ensure 
public safety (given the current condition of the wall) and multiple -use for the
renovated facility. The plan will be provided to Council along with a project

budget not later than May 17, 2016.  

For additional information, please contact the City Manager. 

New Business

1st Reading Ordinance 2016-13 Special Event And Overflow Parking
Background

A moratorium was placed on the enforcement of parking on gravel lots in 2015.  The 

purpose of the moratorium was to evaluate current policy and standards for parking.  

After reviewing other cities parking ordinances and standards, the result was a new 
special event overflow parking ordinance proposal. The new guidance will better assist 

staff in making field determinations on parking arrangements to support Special 
events.  

For further information contact the City Manager.  

SPECIAL EVENT OVERFLOW PARKING ORDINANCE.PDF

1st Reading Ordinance 2016-10 Lost And Stolen Property 
Background  

Occasionally, the City of Hapeville deals with property that has been lost or stolen. 
 The most important aspect of handling found property, is to reunite the property with 

the owner.  However, there are times when the property is illegal or has been 

determined to be contraband that cannot be given back.   On other occasions, 

property is found with no way of locating the owner.  In any case,  the property must 

be handled in accordance with State and Federal Law.   As such, the newly proposed 

ordinance has been prepared by the City Attorney ’s Office to ensure  that property is 

handled by the City of Hapeville in a manner consistent with recently updated laws for 

the State. Adoption of this Ordinance will bring our rules in compliance with the latest 
laws and process.  

For Further Information, contact the City Manager or Police Chief

2016-10 ORDINANCE LOST AND STOLEN PROPERTY.DOCX

Consideration And Action On Ordinance 2016-09 Surfacing Definitions
BACKGROUND:

1st Reading Ordinance 2016-09 was April 5th, 2016. 

A moratorium was placed on the enforcement of parking on gravel lots in 2015.  The 

purpose of the moratorium was to evaluate current policy and standards for parking on 
gravel.  A review of other cities parking ordinances and a review of ADA requirements 

for parking only resulted in updating the defining of terms in the current ordinance.

Alternate Off-Street Parking Standards

The Director of Community Services, Police Chief, City Attorney, City Engineer, City 
Planner and I reviewed parking lot ordinances from other cities and ADA standards for 
permanent parking lots.  The review revealed the following: Pavement applications 

consisting of loose aggregate do not meet ADA standards for approved permanent 
parking lots and are not allowed other than for overflow or temporary parking.  

Further review of our ordinance revealed only a need to define the terms that are used 
in Section 93-2-5, Surfacing and Maintenance. In addition, staff will also document (via 
google earth photos) areas that are to be grandfathered and exempt from the new 
standards.
The current ordinance reads as follows:
Sec. 93-23-5. Surfacing and maintenance

(a) Nonresidential. All driveways, off-street parking and loading facilities required, 
pursuant to the provisions of this chapter, shall be hard surfaced pavement, drained, 
lighted and maintained by the owner in accordance with specifications of the city. 
Parking areas that are in excess of the parking requirements of this chapter may 
consist of pervious materials provided the total number of parking spaces does not 
exceed 110 percent of the requirement.

(b) Residential. Single-family residential development may utilize porous concrete, 
asphalt or other permeable pavements in driveway construction.

 Such terms as “pervious materials,” “porous concrete” and “permeable pavements” 
are used but, are not defined. The proposed amendment clearly defines the range of 
terms used in the ordinance so that the surfaces that are permitted and those that are 
prohibited will not be subject to effective debate. 

The value in adopting the text amendment is that the City will be in a better position to 
promote the use of desirable pavements, with definite advantages for stormwater 
management, and to prohibit undesirable pavement applications such as #57 stone 
gravel. The latter is only appropriate in temporary industrial applications. Staff 
recommends approval.

Staff has gathered the appropriate Commercial Lot listing of properties as well as 
photos. 

The Surfacing and Maintenance code was originally adopted in 1959, re-codified in 
1981 and modified in 2013 to include pourous concrete and permeable pavements in 

residential driveway construction.  

For further information contact the City Manager 

SURFACING DEFINITIONS ORDINANCE.PDF, COMMERCIAL 
PROPERTIES WITH GRAVEL PRESENT.PDF, PICTURES OF GRAVAL LOTS.PDF

Consideration To Accept Grant Award From The Atlanta Regional Commission For The 
Comprehensive Plan Update. 

Background :

City staff has met with the Senior Principal Planner for the Atlanta Regional 

Commission (ARC). We have discussed the terms and conditions of the $100,000 

grant award being
offered by the ARC to support the Comp Plan update and Livable Communities 

Initiative (LCI). The grant calls for a 20% local match. The project schedule calls for 
the City to issue an RFP for planning consultant support services. This will mark the 

first time a Comp Plan and an LCI study will be packaged together. The project will be 

observed as a possible model for future efforts such as this.

That RFP will be issued in the next few weeks. Once the consultant is selected a 
project schedule and structure will then be organized. The due date for the final report 
will be 
August 31, 2017.

Staff requests the Mayor be authorized to accept the ARC 80% grant with a 20% 

local match provision and sign the contract acceptance documents. City staff have 
identified the funds needed for the match and will request a carry forward be 
authorized by Council from this FY to provide our portion of the local match.

For additional questions, please contact the City Manager.

LIVABLE CENTERS INITIATIVE STUDY CONTRACT.PDF

Resolution 2016-03 Surplus Property IT
Background

City Staff has identified a number of obsolete IT items including old flip type cell 
phones and various other obsolete technology items. Staff would like to declare these 
items surplus (see attached inventory)* and sell them on Gov Deals. Once this is 
complete, we can clean out the old IT Offices and use the space more effectively. 

Gov Deals founded in 1999 is an online auction site for government surplus. They are 

nationwide and anybody may bid, but only government entities may sell. The web 

address is HTTP://WWW.GOVDEALS.COM/

Arrangements can be made in the next few weeks. The City Manager seeks 
authorization to handle the inventory in this way and utilize Gov Deals as needed in 
the future on a case by case basis. 

Staff recommends approval of Resolution # 2016-03

For Further Information, please contact the City Manager.

*NOTE: IT is still typing up and documenting the final inventory list. It should be 
provided to
Council along with various photos not later than COB on Monday. 

2016-03 SURPLUS RESOLUTION.PDF

Resolution 2016-04 
Background

The Attached Resolution (2016-04) approves the terms negotiated 
by the City Attorney and Special Counsel regarding an early
retirement action. The City will make nominal contributions to 
the Pension plan over the next 4-5 years to minimize any negative
actuarial impacts to the Pension Plan.

Authorization is requested in order for the City Manager and City
Attorney to finalize all documents to execute the plan amendment
as agreed by the City Council.

For additional information contact the City Manager. 

Consideration And Action To Adopt Define Benefit Plan Amendment. 
Background

The attached approves the terms negotiated by the City Attorney and Special Counsel 
regarding an early retirement action. The City will make nominal contributions to the 
Pension plan over the next 4-5 years to minimize any negative actuarial impacts to 
the Pension Plan.

Authorization is requested in order for the City Manager and City Attorney to finalize 
all documents to execute the plan amendment as agreed by the City Council.

For additional information contact the City Manager.

HAPEVILLE DB PLAN AMENDMENT FINAL.PDF

City Manager Report 

Update By Department
Recreation 

Economic Development 

Planning & Zoning Consultant
Fire
City Clerk 

Finance
Community Services 

Police 

Legal
Economic Development Consultant

Public Comments

At this time, the Chairperson opens the floor to comments from the audience. 
Comments should relate to a specific agenda item, not listed on the agenda for a Public 

Hearing, or to a concern within the jurisdiction of the City. Mayor and Council meetings 
serve the purpose of conducting city business and are not a forum for the unlimited 
expression of opinion. The Chairperson reserves the right to limit comments to matters 
germane to city business and may refer speakers to the City Manager or other staff for 
resolution.  

Mayor And Council Comments

Executive Session (If Needed)

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.
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Mayor and Council

700 Doug Davis Drive
Hapeville, GA 30354

April 19, 2016

6:00PM

Agenda

Call To Order 

Roll Call
Mayor Alan Hallman
Alderman at Large Ruth Barr
Councilman at Large Michael Randman
Councilman Ward I Joshua Powell
Councilman Ward II Diane Dimmick

Welcome

Public Comments On Agenda Items
The public is encouraged to communicate their questions, concerns, and suggestions 
during Public Comments, however, State Statute prohibits the City Council from 
discussing an item that is not on the agenda.  The Council does listen to your concerns 

and will have Staff follow-up on any questions you raise.  Any and all comments should 
be addressed to the Governing Body, not to the general public and delivered in a civil 
manner in keeping with common courtesy and decorum. 

Presentations

Employee Recognition 

Old Business

T-Splost Project List
Background

This list is composed of several potential transportation related projects that could be 
selected for construction using the T-Splost funds if it is passed by voters in 
November.  Prioritization of potential projects is critical going forward in the event we 

cannot fund every project that is desired.

The List will be discussed in various public comment forums and organized in a tiered 
fashion for Council consideration and final approval. The list must be submitted to 
Fulton County by May 30, 2016. 

For additional questions, please contact the City Manager 

T SPLOST PROJECT LIST.PDF, COMMENTS 04_12_16 JEFFERSON 
PARK.PDF, PICTURES OF GRAVAL LOTS.PDF, SIGN IN SHEETS 04_12_16 
JEFFERSON PARK.PDF, TSPLOST APRIL 12.PDF

Update On Building Collapse (597 N, Central)
Background

Staff has now completed negotiations with the Insurance company
representing the contractor. The City will recover the costs it has
expended in responding to this emergency incident (approx. $117,000).

The City Attorney requests authorization be granted to the Mayor to
sign all final agreements to close this portion of the issue and secure the 
funds from the Insurance company.

Once the funds are secured, the City Manager will bring forward 
recommendations for a process that can begin moving forward to renovate

the facility. Such recommendations shall incorporate a plan to ensure 
public safety (given the current condition of the wall) and multiple -use for the
renovated facility. The plan will be provided to Council along with a project

budget not later than May 17, 2016.  

For additional information, please contact the City Manager. 

New Business

1st Reading Ordinance 2016-13 Special Event And Overflow Parking
Background

A moratorium was placed on the enforcement of parking on gravel lots in 2015.  The 

purpose of the moratorium was to evaluate current policy and standards for parking.  

After reviewing other cities parking ordinances and standards, the result was a new 
special event overflow parking ordinance proposal. The new guidance will better assist 

staff in making field determinations on parking arrangements to support Special 
events.  

For further information contact the City Manager.  

SPECIAL EVENT OVERFLOW PARKING ORDINANCE.PDF

1st Reading Ordinance 2016-10 Lost And Stolen Property 
Background  

Occasionally, the City of Hapeville deals with property that has been lost or stolen. 
 The most important aspect of handling found property, is to reunite the property with 

the owner.  However, there are times when the property is illegal or has been 

determined to be contraband that cannot be given back.   On other occasions, 

property is found with no way of locating the owner.  In any case,  the property must 

be handled in accordance with State and Federal Law.   As such, the newly proposed 

ordinance has been prepared by the City Attorney ’s Office to ensure  that property is 

handled by the City of Hapeville in a manner consistent with recently updated laws for 

the State. Adoption of this Ordinance will bring our rules in compliance with the latest 
laws and process.  

For Further Information, contact the City Manager or Police Chief

2016-10 ORDINANCE LOST AND STOLEN PROPERTY.DOCX

Consideration And Action On Ordinance 2016-09 Surfacing Definitions
BACKGROUND:

1st Reading Ordinance 2016-09 was April 5th, 2016. 

A moratorium was placed on the enforcement of parking on gravel lots in 2015.  The 

purpose of the moratorium was to evaluate current policy and standards for parking on 
gravel.  A review of other cities parking ordinances and a review of ADA requirements 

for parking only resulted in updating the defining of terms in the current ordinance.

Alternate Off-Street Parking Standards

The Director of Community Services, Police Chief, City Attorney, City Engineer, City 
Planner and I reviewed parking lot ordinances from other cities and ADA standards for 
permanent parking lots.  The review revealed the following: Pavement applications 

consisting of loose aggregate do not meet ADA standards for approved permanent 
parking lots and are not allowed other than for overflow or temporary parking.  

Further review of our ordinance revealed only a need to define the terms that are used 
in Section 93-2-5, Surfacing and Maintenance. In addition, staff will also document (via 
google earth photos) areas that are to be grandfathered and exempt from the new 
standards.
The current ordinance reads as follows:
Sec. 93-23-5. Surfacing and maintenance

(a) Nonresidential. All driveways, off-street parking and loading facilities required, 
pursuant to the provisions of this chapter, shall be hard surfaced pavement, drained, 
lighted and maintained by the owner in accordance with specifications of the city. 
Parking areas that are in excess of the parking requirements of this chapter may 
consist of pervious materials provided the total number of parking spaces does not 
exceed 110 percent of the requirement.

(b) Residential. Single-family residential development may utilize porous concrete, 
asphalt or other permeable pavements in driveway construction.

 Such terms as “pervious materials,” “porous concrete” and “permeable pavements” 
are used but, are not defined. The proposed amendment clearly defines the range of 
terms used in the ordinance so that the surfaces that are permitted and those that are 
prohibited will not be subject to effective debate. 

The value in adopting the text amendment is that the City will be in a better position to 
promote the use of desirable pavements, with definite advantages for stormwater 
management, and to prohibit undesirable pavement applications such as #57 stone 
gravel. The latter is only appropriate in temporary industrial applications. Staff 
recommends approval.

Staff has gathered the appropriate Commercial Lot listing of properties as well as 
photos. 

The Surfacing and Maintenance code was originally adopted in 1959, re-codified in 
1981 and modified in 2013 to include pourous concrete and permeable pavements in 

residential driveway construction.  

For further information contact the City Manager 

SURFACING DEFINITIONS ORDINANCE.PDF, COMMERCIAL 
PROPERTIES WITH GRAVEL PRESENT.PDF, PICTURES OF GRAVAL LOTS.PDF

Consideration To Accept Grant Award From The Atlanta Regional Commission For The 
Comprehensive Plan Update. 

Background :

City staff has met with the Senior Principal Planner for the Atlanta Regional 

Commission (ARC). We have discussed the terms and conditions of the $100,000 

grant award being
offered by the ARC to support the Comp Plan update and Livable Communities 

Initiative (LCI). The grant calls for a 20% local match. The project schedule calls for 
the City to issue an RFP for planning consultant support services. This will mark the 

first time a Comp Plan and an LCI study will be packaged together. The project will be 

observed as a possible model for future efforts such as this.

That RFP will be issued in the next few weeks. Once the consultant is selected a 
project schedule and structure will then be organized. The due date for the final report 
will be 
August 31, 2017.

Staff requests the Mayor be authorized to accept the ARC 80% grant with a 20% 

local match provision and sign the contract acceptance documents. City staff have 
identified the funds needed for the match and will request a carry forward be 
authorized by Council from this FY to provide our portion of the local match.

For additional questions, please contact the City Manager.

LIVABLE CENTERS INITIATIVE STUDY CONTRACT.PDF

Resolution 2016-03 Surplus Property IT
Background

City Staff has identified a number of obsolete IT items including old flip type cell 
phones and various other obsolete technology items. Staff would like to declare these 
items surplus (see attached inventory)* and sell them on Gov Deals. Once this is 
complete, we can clean out the old IT Offices and use the space more effectively. 

Gov Deals founded in 1999 is an online auction site for government surplus. They are 

nationwide and anybody may bid, but only government entities may sell. The web 

address is HTTP://WWW.GOVDEALS.COM/

Arrangements can be made in the next few weeks. The City Manager seeks 
authorization to handle the inventory in this way and utilize Gov Deals as needed in 
the future on a case by case basis. 

Staff recommends approval of Resolution # 2016-03

For Further Information, please contact the City Manager.

*NOTE: IT is still typing up and documenting the final inventory list. It should be 
provided to
Council along with various photos not later than COB on Monday. 

2016-03 SURPLUS RESOLUTION.PDF

Resolution 2016-04 
Background

The Attached Resolution (2016-04) approves the terms negotiated 
by the City Attorney and Special Counsel regarding an early
retirement action. The City will make nominal contributions to 
the Pension plan over the next 4-5 years to minimize any negative
actuarial impacts to the Pension Plan.

Authorization is requested in order for the City Manager and City
Attorney to finalize all documents to execute the plan amendment
as agreed by the City Council.

For additional information contact the City Manager. 

Consideration And Action To Adopt Define Benefit Plan Amendment. 
Background

The attached approves the terms negotiated by the City Attorney and Special Counsel 
regarding an early retirement action. The City will make nominal contributions to the 
Pension plan over the next 4-5 years to minimize any negative actuarial impacts to 
the Pension Plan.

Authorization is requested in order for the City Manager and City Attorney to finalize 
all documents to execute the plan amendment as agreed by the City Council.

For additional information contact the City Manager.

HAPEVILLE DB PLAN AMENDMENT FINAL.PDF

City Manager Report 

Update By Department
Recreation 

Economic Development 

Planning & Zoning Consultant
Fire
City Clerk 

Finance
Community Services 

Police 

Legal
Economic Development Consultant

Public Comments

At this time, the Chairperson opens the floor to comments from the audience. 
Comments should relate to a specific agenda item, not listed on the agenda for a Public 

Hearing, or to a concern within the jurisdiction of the City. Mayor and Council meetings 
serve the purpose of conducting city business and are not a forum for the unlimited 
expression of opinion. The Chairperson reserves the right to limit comments to matters 
germane to city business and may refer speakers to the City Manager or other staff for 
resolution.  

Mayor And Council Comments

Executive Session (If Needed)

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.

1.

2.

3.

4.

5.

5.I.

6.

6.I.

Documents:

6.II.

7.

7.I.

Documents:

7.II.

Documents:

7.III.

Documents:

7.IV.

Documents:

7.V.

Documents:

7.VI.

7.VII.

Documents:

8.

9.

10.

11.

12.

13.

http://hapeville.org/991249f0-7fbc-4ff4-88db-fd3efb356f68


   HAPEVILLE T SPLOST PROJECT LIST

1. Silent Crossings Est. $ 1,600,000

One of the biggest challenges for a City with a railroad located in its city 

limits is the blowing of the train whistle.  One of the newest applications for 

reducing the noise from the train whistle is the Silent Crossings.  The four 

quadrant gate system allows for no blowing of the train whistle and reduces 

the noise dramatically.  Estimates for these systems can be up to $ 400,000 

per crossing depending on the circuitry required. The T-Splost funds could 

be used to install the Silent Crossings for Hapeville.

2. Paving & Drainage Est. $ 1,800,000

Life expectancy for an asphalt road is 15 to 20 years depending on several  

factors.  The LARP and LMIG programs have been the main funding source 

for paving of roads in Hapeville for the last 15 years and we have paved 

over 30 streets since 2000 with these funds and with other federal grant 

funds.  However, with 99 streets to maintain in our City Limits, these 

transportation funds would allow a significant amount of asphalt 

resurfacing and drainage improvements to take place and improve our road

conditions. 

3. Sidewalks/Curb & Gutter  Est. $ 2,400,000



With over 24 miles of sidewalk in the City, sidewalk replacement has been 

funded primarily from CDBG, LCI and TE grant funds in the past 10 years.  

Several of the streets in Hapeville have the granite header curb that has 

settled over time and layers of paving have been added to reduce the curb 

height.  With stormwater and soil & erosion being an important issue these 

days, all of our streets need to have proper curb & gutter.  These funds 

would allow the City to replace areas that the curb height has been reduced

over the years.   

4. Signage/Traffic Signals Est. $ 600,000

With over 400 signs and 6 city owned traffic signals, there are not a lot of 

grant funds available for replacement and maintenance.  The transportation

funds would allow us to replace old street and traffic signs with the new 

high intensity sheathing and upgrade our current traffic signalization.    

Total $ 6,400,000

7% PE, Design, Etc.

 $ 6,848,000

SUMMARY

This list is composed of several potential projects and some rough cost estimates 

for these projects.  Depending on what projects are selected for construction, 

each project will need to be designed, planned and engineered.  Costs for these 

projects could also increase depending on possible acquisition of right of way, 

easements and possible environmental studies.  Prioritization of these potential 

projects will be vital in the event the City will not be able to fund everything.   All 

projects selected must be transportation related and current sidewalk, road and 

other city condition inventories will be used in the process of determining what 

gets improved.          





COMMENT FORM 
SOUTH FULTON T-SPLOST 

OPEN HOUSE MEETINGS 
April 12-26, 2016 

Meeting Locations 

¢ Jefferson Park Recreation Center 

D Cliftondale Park Community Center 

D Burdett Gymnasium 

D Fairburn City Hall 

Chattahoochee Hills 
Community Development D 

D Southwest Arts Center 

1. Resurfacing- Please list roads/corridors/subdivisions that you consider a priority 

2. Bridges- Please list bridges that you consider a priority 

3. Corridor Improvements- Please list roads/intersections that you consider a priority 
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Thank you for your Comment! 
404-612-0520; Fax (404) 730-6325 

141 Pryor Street, SW Suite 6041 Atlanta, GA 30303 
E-Mail: Antonio.Valenzuela@fultoncountyga.gov 

Please use other side if needed 
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April 12-26, 2016 

Meeting Locations 

Burdett Gymnasium 
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D Fairburn City Hall 
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3. Corridor Improvements- Please list roads/intersections that you consider a priority 
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Thank you for your Comment! 
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141 Pryor Street, SW Suite 6041 Atlanta, GA 30303 
E-Mail: Antonio.Valenzuela@fultoncountyga.gov 

Please use other side if needed 
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I Chattahoochee Hills Community D Southwest Arts Center 
'------' Development Center 

SOUTH FULTON T-SPLOST 
OPEN HOUSE MEETINGS 
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SOUTH FULTON T-SPLOST 
OPEN HOUSE MEETINGS 

April 12-26, 2016 

~ Jefferson Park Recreation Center D Burdett Gymnasium 

D Clifton dale Park Community 
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Agenda 
 

T-SPLOST Meeting With South Fulton County Cities 
__________________________________________________________ 

   
• Opening Remarks 

  
• TSPLOST Initiative 

  
Presentation 

Questions and Answers 
  

• PRELIMINARY PROJECT RECOMMENDATIONS 
.75% Sales Tax 

Summary of Tiers 
Schedule 

  
• NEXT STEPS/SECOND ROUND OF MEETINGS- FIRST WEEK IN MAY 

  
• BOARD OF COMMISSIONERS’ APPROVAL OF FINAL LIST- MAY 18 

 
• BREAKOUT SESSIONS 

 



 

What is a SPLOST? 
 
A Special Purpose Local Option Sales Tax 
(SPLOST) is a sales tax used to fund capital 
outlay projects proposed by the county 
government and municipal governments.   
 
A Transportation SPLOST is simply a sales tax 
where the capital outlays are intended for 
transportation purposes only 



 

How does SB 369 create a special district 
within Fulton County? 
Creates a special district for just Fulton County as a whole and a special district for 
City of Atlanta.  The special district for COA is based on it geographic boundaries 
including the portion in DeKalb County. 
 
‘Metropolitan Municipality’ = City of Atlanta 
 
‘Metropolitan County’ minus ‘Metropolitan Municipality’ = Fulton County outside of 
COA 
 

Is there a maximum tax rate? 
The max rate in the City of Atlanta is 0.75%.  Under SB 369, the City of Atlanta is 
allowed up to 0.5 cents for MARTA.  The combined tax can be no more than 1.0%.   
Therefore, TSPLOST for COA would be limited to 0.50 %. 
 
The max rate for Fulton County outside COA is 0.75%.  While there is no current 
legislation that allows for additional tax, this bill limits any future increases to 
0.25%.  TSPLOST plus any future tax can be no more than 1.0%.  
 



TSPLOST = 0.75% 

COA Only 
MARTA = 0.5% 
TSPLOST = 0.5% 

How much money will be raised in 5 years from  
April 2017 to March 2022? 

Fulton County outside the City of Atlanta = $500-$600 million 
City of Atlanta TSPLOST = $280-$300 million 
City of Atlanta MARTA = TBD   



ESTIMATED ‘FULTON OUTIDE COA’ TSPLOST FORMULA ALLOCATIONS 
Formula Factor = (Local Gov. Pop./County Pop.) 

Jurisdiction Formula Amount = Formula Factor x Revenue Projection 

  0.75% TSPLOST 5-Year Revenue 
ALPHARETTA 63,038 11.04% 62,736,751$                                                          
CHATTAHOOCHEE HILLS 2,610 0.46% 2,597,527$                                                            
COLLEGE PARK 13,290 2.33% 13,226,489$                                                          
EAST POINT 35,488 6.22% 35,318,409$                                                          
FAIRBURN 13,696 2.40% 13,630,549$                                                          
HAPEVILLE 6,669 1.17% 6,637,130$                                                            
JOHNS CREEK 83,102 14.56% 82,704,869$                                                          
MILTON 36,662 6.42% 36,486,798$                                                          
MOUNTAIN PARK 557 0.10% 554,338$                                                                
PALMETTO 4,437 0.78% 4,415,796$                                                            
ROSWELL 94,089 16.48% 93,639,364$                                                          
SANDY SPRINGS 101,908 17.85% 101,420,998$                                                       
UNION CITY 20,427 3.58% 20,329,383$                                                          
FULTON (UNINCORPORATED) 94,888 16.62% 94,434,545$                                                          

Totals 570,861 100.00% 568,132,946$                                                       

Jurisdiction Total Population 
(Outside Atlanta)

% of County 
Population 



What happens if 
collections differ from 
projections? 
 
It is suggested that a tiered process be used: 
Tier I Projects – Projects that are based on 85% 
of Revenue projections 
 
Tier II Projects – Projects that are based on 
revenue above 85% of the projections up to 
100% 
 
Tier III Projects – Projects that can be built if 
revenue exceeds 100% of projections. 
 



Will there be Project Criteria? 
 
• Projects will be chosen by each of the municipal jurisdictions and 

unincorporated Fulton County.  The manner in which the projects will be 
chosen will be entirely up to each jurisdiction.  It is proposed that general 
project criteria be used by each jurisdiction and that these criteria be adopted 
by the Mayors and Commissioners at regular Mayor’s meeting.  

 
• Roadway Capital Expansion Projects 
• System State of Good Repair  
• Safety and Operational 
• System Efficiency/Travel Demand Management/Transit 
• Freight and Economic Development 

 
• The Final Project Master List will be a summation of each jurisdiction’s list 

combined together.  This Master List will be included in an intergovernmental 
agreement. 

 
• Per code, an intergovernmental agreement has to be reached on levying the 

tax, the rate of the tax and a project list. 



How does a referendum get called? 
 
• A formal meeting is called by the BOC inviting each city by written 

notice. The referendum will only be considered if qualified 
municipalities and county representing 60% of the population of the 
portion of Fulton outside the City of Atlanta agree to move forward.    

 
• A similar process is in play for the City of Atlanta except the City 

Council approves the list of projects to move forward to the Fulton 
County Board of Commissioners. 

 
• The referendum will then be signed by the Fulton Board of 

Commissioners unless a super majority (5 votes) of the Board of 
Commissioners vote NOT to move the referendum forward.  In the 
case of City of Atlanta, Fulton County Board still signs the resolution 
since they have more of City in regards to geographic area than 
DeKalb County.   



Once passed, how will oversight 
occur? 
 
Fulton County and the cities could create a Fulton 
Transportation Investment Citizen’s Oversight 
Council.    
 
• Recommended that the Council consist of 15 total 

members 
• one appointee for each Mayor and one member 

appointed by the Fulton County Chairman 
• will not be any elected official from within the 

County or municipalities represented 
• Would oversee the progress and implementation of the 

program.   
• Would furnish annual reports to the Board of 

Commissioners and each Mayor of the cities within the 
County. The Annual Report will include a complete list of 
projects and the progress of the projects.   

• The Council would meet twice per year and will be paid 
a per diem for their service on the Council.  This per 
diem would be paid from the proceeds of the Sales 
Tax.    



What would the ballot question look like? 
 
FULTON OUTSIDE CITY OF ATLANTA 
 

Shall an additional ___ percent sales tax be collected in part of ________ 
County ________ for _______ years for the purpose of transportation 
improvements and congestion reduction? 
 
SAMPLE BALLOT: Shall an additional 0.75 percent sales tax be collected in 
part of FULTON County OUTSIDE OF THE CITY OF ATLANTA  for FIVE  
years for the purpose of transportation improvements and congestion 
reduction? 

 
CITY OF ATLANTA 
 

Shall an additional ___ percent sales tax be collected in the City of 
________ for _______ years for the purpose of transportation 
improvements and congestion reduction? 
  
SAMPLE BALLOT: Shall an additional 0.5 percent sales tax be collected in 
the City of ATLANTA  for FIVE years for the purpose of transportation 
improvements and congestion reduction? 

  
 
 
 



Can the tax be renewed at the 
end of the five (5) year period? 
 
Yes, the tax can be renewed following the same 
process.  This process can occur while the current tax 
is still being collected. 
 
 

Will all the monies go to actual 
projects?  
  
Yes, nearly all of funds will go to projects.  However, 
there will be monies set aside for program 
management.  Funds for Project engineering and 
Rights of Way will also be spent.  Program 
management cost typically is in the range of 3%.  
Please note that the law does require that 1% be paid 
to the general fund of the state treasury in order to 
defray the cost of administration at the state 
treasury.   



What about MARTA? 
 
A sales tax for MARTA within the City of Atlanta is 
allowed under SB 369.   Up to a 0.5 % sales tax 
that runs concurrent with the existing MARTA tax 
can be voted on in the Nov 8 election.   For details 
on how the MARTA sales tax works, see SB 369.  
(Lines 19-119). 
 
 



Proposed timeline 

Feb-May 
• Jurisdictions develop their lists 

May 30 
• Lists are due 

June 15 
• Complete Master List is sent to all jurisdictions 

June 30 
• Intergovernmental Agreement discussed and signed  

August 3 
• Resolution signed by County and forwarded to Election Superintendent 

Aug - Nov 
• Voter Information Campaign 

Nov 8 
• Vote 



Date Location Served the following jurisdictions 

Tuesday 
April 12 

Jefferson Park Recreation Center 
1431 Norman Berry Dr. East Point, GA  30344 

College Park, East Point, 
Hapeville, Unincorporated 
Fulton County 

Thursday 
April 14 

Burdett Gymnasium/Park  
2945 Burdett Road College Park, GA 30349 

College Park, Union City 
Unincorporated Fulton County 

Monday 
April 18 

City of Chattahoochee Hills 
6505 Rico Road Chattahoochee Hills, GA 30268 

Chattahoochee Hills, Palmetto, 
Unincorporated Fulton County 

Tuesday 
April 19 

Southwest Arts Center 
915 New Hope Road  Atlanta GA 30331 

City of Atlanta, Unincorporated 
Fulton County 

Thursday 
April 21 

Cliftondale Park Community Center 
4645 Butner Road College Park, GA  30349 Unincorporated Fulton County 

Tuesday 
April 26 

Fairburn City Hall 
56 Malone Street Fairburn, GA  30213  

Fairburn, Palmetto, Union City 
Unincorporated Fulton County 

Public Meetings 



T-SPLOST- UNINCORPORATED FULTON AND CITIS IN SOUTH FULTON 

DESCRIPTION 
Unincorporated 

Fulton College Park East Point Hapeville 

1. Resurfacing & Striping $40,494,983   1,016,630  $    22,500,000  $1,800,000      

2. Bridges $7,800,000   1,442,980     
3. I-285 @ Cascade Interchange (assumes 
GDOT Participation) $10,000,000      

4. Corridor Improvements (Complete 
Streets, Intersection Improvements, Signal 
Upgrades, and Safety Improvements) $31,390,000    4,883,245  $      1,700,000   $2,200,000 

5. Sidewalks/Multiuse Trails $11,950,000  5,302,000  $      8,999,304   $2,400,000 
6. Other Agency Improvements (CID 
projects/Airport Improvements)/other $1,189,500  45,280     

7. Quick Fix Response Projects  $1,888,691     $          706,368   $448,000 

8. PM/CM  $3,777,382   528,756  $      1,412,736    
        

TOTAL $108,490,556  $13,218,891  $35,318,408  $6,848,000  
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STATE OF GEORGIA

CITY OF HAPEVILLE

ORDINANCE NO. _________________

AN ORDINANCE TO  AMEND  CH APTER  41 ,  TRAFFIC AND MOTOR VEHICLES , 

ARTICLE 5, PARKING,  OF THE CODE OF ORDINANCES  OF THE CITY OF HAPEVILLE, 

GEORGIA  TO  PROVIDE REGULATIONS REGARDING SPECIAL EVENT OVERFLOW 

PARKING ;   TO PROVIDE FOR SEVERABILITY; TO REPEAL CONFLICTING 

ORDINANCES; TO PROVIDE AN ADOPTION DATE; TO PROVIDE AN EFFECTIVE 

DATE; AND TO PROVIDE FOR OTHER LAWFUL PURPOSES.

WHEREAS,  the duly elected governing authority of the City of Hapeville, Georgia 

(hereinafter the “City”) is the Mayor and Council thereof; and

WHEREA S,  the  governing authority of the  City has the power to adopt  ordinances 

promoting the public health, safety, and general welfare of its citizenry; and

WHEREAS ,  the  governing authority of the City desires  to regulate the standards of 

parking surfaces during special events; and

WHEREAS , the governing authority of the City  find s  it desirable and in the interest of 

the public health, safety, and general welfare of its citizenry to amend its ordinances accordingly.

BE IT, AND IT IS HEREBY ORDAINED BY THE MAYOR AND COUNCIL O F 

THE CITY OF HAPEVILLE, GEORGIA, and by the authority thereof:

Section    1 .   The Code of Ordinances is hereby amended by   inserting a new S ection 41-5- 

10, to be entitled Special event overflow parking, to Division I, Generally, Article 5, Parking, 

Chapter 41, Traffic and Motor Vehicles, to read as follows:

“Sec. 41-5-10. - Special event overflow parking.
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Special events, such as festivals, grand openings, concerts, athletic events and other similar 

events, which have received the appropriate approval from the City, may be permitted a limited 

amount of unpaved parking.  An unpaved parcel that does not meet all of the construction 

standards provided in this chapter may be used as a parking area when the special event has been 

authorized under the appropriate parking permit issued by the  police chief  for the City for a 

period not to exceed  seventy-two ( 72 )  hours during such special events.   Event organizers shall 

only be allowed two (2) special event parking permits per calendar year.”

Section    2 .    T he preamble of this Ordinance shall be considered to be and is hereby 

incorporated by reference as if fully set out herein.

Section    3 .   This Ordinance shall be codified in a manner consistent with the laws of the 

State of Georgia and the City.

Section    4 .   (a) It is hereby declared to be the intention of the Mayor and Council that all 

sections, paragraphs, sentences, clauses and phrases of this Ordinance are or were, upon their 

enactment, believed by the Mayor and Council to be fully valid, enforceable and constitutional.

(b) It is hereby declared to be the intention of the Mayor and Council that, to the greatest 

extent allowed by law, each and every section, paragraph, sentence, clause or phrase of this 

Ordinance is severable from every other section, paragraph, sentence, clause or phrase of this 

Ordinance.  It is hereby further declared to be the intention of the Mayor and Council that, to the 

greatest extent allowed by law, no section, paragraph, sentence, clause or phrase of this 

Ordinance is mutually dependent upon any other section, paragraph, sentence, clause or phrase 

of this Ordinance.

(c) In the event that any phrase, clause, sentence, paragraph or section of this Ordinance 

shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise 
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unenforceable by the valid judgment or decree of any court of competent jurisdiction, it is the 

express intent of the Mayor and Council that such invalidity, unconstitutionality or 

unenforceability shall, to the greatest extent allowed by law, not render invalid, unconstitutional 

or otherwise unenforceable any of the remaining phrases, clauses, sentences, paragraphs or 

sections of the Ordinance and that, to the greatest extent allowed by law, all remaining phrases, 

clauses, sentences, paragraphs and sections of the Ordinance shall remain valid, constitutional, 

enforceable, and of full force and effect.

Section    Five .  All ordinances and parts of ordinances in conflict herewith are hereby 

expressly repealed.

Section    Six .   The effective date of this Ordinance shall be the date of adoption unless 

otherwise stated herein.

ORDAINED this               day of                                    , 2016.

[SIGNATURES CONTINUED ON NEXT PAGE]
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CITY OF HAPEVILLE, GEORGIA

____________________________________
Alan H. Hallman, Mayor

ATTEST:

                                                                              
Jennifer Elkins, City Clerk

APPROVED BY:

                                                                         
Steven M. Fincher, City Attorney
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STATE OF GEORGIA

CITY OF HAPEVILLE

ORDINANCE 2016-10

AN ORDINANCE AMENDING SECTION  23-1-5,  DISPOSITION OF UNCLAIM ED 

PROPERTY , OF  SECTION 23 ,  LAW ENFORCEMENT ,  OF SUBPART A – GENERAL 

ORDINANCES,  OF THE  CODE OF ORDINANCES  OF  HAPEVILLE ,  TO  AMEND THE 

CURRENT PROCEDURES FOR THE DISPOSAL OF LOST, ABANDONED, OR OTHER 

PERSONAL PROPERTY WHICH THE HAPEVILLE POLICE DEPARTMENT COMES 

INTO POSSESSION OF ;   TO PROVIDE FOR SEVERABILITY; TO REPEAL CONFLICTING 

ORDINANCES; TO PROVIDE AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.

WHEREAS,  the governing authority of the City of  Hapeville  (“City”) is the Mayor and 

Council thereof; and

WHEREAS ,  O.C.G.A. §   17-5-54  was amended in the 2015  Session of the General 

Assembly to enact new procedures for  local governments and law enforcement agencies  to 

comply with said law and to provide  policies and procedures for the  disposition of general 

personal property in the custody of law enforcement agencies; and

WHEREAS,  the governing authority desires to amend its  Code of Ordinances   in order to 

comply with changes to  O.C.G.A. §  17-5-54  and Georgia law, in order to provide for the proper 

disposal of all personal property items retrieved by the Hapeville Police Department; and 

WHEREAS , upon adoption of this ordinance, the City will  provide for public viewing   a 

copy of the same on its website; and

WHEREAS, the health, safety, and welfare of the citizens of Hapeville, Georgia, will

be positively impacted by the adoption of this Ordinance.
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BE IT AND IT IS HEREBY ORDAINED BY THE MAYOR AND COUNCIL OF 

THE CITY OF HAPEVILLE, GEORGIA, and by the authority thereof:

Section   1:    The  City’s  Code of Ordinances is hereby amended by  striking through the 

existing text of  Section  23-1-5 ,  Disposition of Unclaimed Property , of  Section 23 ,  Law 

Enforcement ,  of  Subpart A – General Ordinances ,  and inserting the following text in lieu thereof, 

to read as follows:

“(a) Definitions.

     As used in this Code Section, the term:

1.  "Civil forfeiture proceeding" shall have the same meaning as set forth in 
O.C.G.A. § 9-16-2.

2.  "Firearm" means any handgun, rifle, shotgun, or similar device or weapon 
which will, or can be converted to, expel a projectile by the action of an 
explosive or electrical charge.

3. "Police Department” or “City police department" means the City of Hapeville 
Police Department.

4.  “O.C.G.A.” means the Official Code of Georgia Annotated.

5. "Rightful owner" means a person claiming ownership of property which is the 
subject of a crime or has been abandoned.

6.  “U.S.C.” means the United States Code.

(b) Exceptions.

      This Code Section shall not apply to:

1.  Personal property which is the subject of any civil forfeiture proceeding;

2.  Any property which is the subject of a disposition pursuant to the O.C.G.A. §§ 

17-5-50 through 17-5-53; and

3.  Any abandoned motor vehicle for which the provisions of Chapter 11 of Title 
40 of the O.C.G.A. are applicable.

(c) Generally. 

     When the City police department comes into possession of any personal property which is 
the subject of a crime or has been abandoned, a disposition of such property shall be made in 
accordance with the provisions of this Code Section.

(d) Disposal of Personal Property Used as Evidence In A Criminal Proceeding.

     The police department shall make every reasonable effort to locate the rightful owner of 
any personal property used as evidence in a criminal proceeding, and in the event the owner 
can be located, the procedure for disposition shall be as follows:

1. When a final verdict and judgment is entered finding a defendant guilty of the 
commission of a crime, any personal property used as evidence in the trial shall
be returned to the rightful owner of the property within 30 days following the 
final judgment; provided, however, that if the judgment is appealed or if the 
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defendant files a motion for a new trial and if photographs, videotapes, or other 
identification or analysis of the personal property will not be sufficient 
evidence for the appeal of the case or new trial of the case, such personal 
property shall be returned to the rightful owner within 30 days of the 
conclusion of the appeal or new trial, whichever occurs last. 

2. In order to recover their property, the rightful property owner must make an 
application to the City for return of their property. The property owner must 
provide 1) proof of ownership and 2) picture identification. 

3. The owner of the property must sign an oath stating that property belongs to 
him or her.

4. If after a period of ninety (90) days, the rightful property owner has not claimed
the property, the property used as evidence is considered abandoned; and the 
City police department may dispose of the property per the following 
procedure:

i. After 90 days, the police department shall file an application with the 
Fulton County Superior Court for an order directing the agency to sell, 
retain, discard, or destroy the property.

ii. The application must categorize, and otherwise state with particularity, 
each item that is to be sold, retained, discarded, or destroyed. 

iii. If the property is ordered by the Fulton County Superior Court to be 
discarded or destroyed, the police department shall dispose of that 
property in the same manner the police department would dispose of 
any other equipment that cannot be salvaged and is not serviceable.

iv. If the property is ordered by the Fulton County Superior Court to be 
retained by the seizing agency, then the agency must use the seized 
property for official, law enforcement purposes only.

v. If the property is ordered by the Fulton County Superior Court to be 
sold, the police department is required to place an advertisement in the 
legal organ of the City and Fulton County that specifically describes 
each item up for sale, and also alerts any other potential owners who 
might claim the property how to contact the agency. 

vi. If an item is worth $75.00 or more in value, then the item must be 
advertised and sold separately from any other item.

vii. Any item worth less than $75.00 can be described and sold with other 
like-valued items in lots.

viii. If such personal property has not been bid upon in two successive 
sales, the law enforcement agency may retain the property for 
official use or the property will be considered as salvage and 
disposed of as other county or municipal salvage or nonserviceable
equipment. 

ix. With respect to unclaimed perishable personal property or animals 
or other wildlife, an officer may make application to the superior 
court for an order authorizing the disposition of such property 
prior to the expiration of 90 days.
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5. This subsection shall not apply to unclaimed firearms.

(e) Disposal of Personal Property Used As Evidence Where Owner Unknown.

      If law enforcement comes into possession of any personal property that is evidence in a 

judicial proceeding, and the owner is unknown, after such property has been in the possession of 

the police department for a period of ninety (90) days:

1. The City shall dispose of the property as abandoned per the guidelines of 

subsection (d)4 of this Code Section.

2. This subsection shall not apply to unclaimed, lost, or abandoned firearms.

(f) Disposal of Personal Property Not Used As Evidence.

     If the police department comes into possession of any personal property that is not evidence, 

but was abandoned or lost, the police department shall make every reasonable effort to locate the

rightful owner. 

1. If the rightful owner can be located, then the personal property shall be returned 

to the owner per the guidelines in subsections (d)2-3 of this Code Section.

2. If the rightful property owner is located but does not claim their property, or if the

rightful property owner cannot be located, then after the property is in the 

possession of the police department for ninety (90) days, the police department 

shall dispose of the property per the guidelines of subsection (d)4 of this Code 

Section.

3. The provisions of this subsection shall not apply to unclaimed, abandoned, or lost

firearms. 

(g) Motor Vehicle Exception:

      If the police department comes into possession of personal property that is a motor vehicle,
which is the subject of a crime or has been abandoned (but which is not the subject of any civil
forfeiture proceeding), the police department shall contact the Georgia Crime Information 
Center to determine if such motor vehicle has been stolen and to follow generally the 
procedures contained in O.C.G.A. § 40-11-2 to ascertain the registered owner of such vehicle.

(h) Disposal of Unclaimed Firearms.

1. Any property that is a firearm, and the rightful owner can be located, then
the firearm shall be returned to the rightful owner per the guidelines in 
subsections (d)2-3 of this Code Section.

2. Any property that is a firearm, has been unclaimed, and is in possession of the 
seizing agency for ninety (90) days (regardless if it used or claimed as 
evidence), that firearm is subject to disposal per the conditions of this 
subsection only.

3. With respect to unclaimed firearms, if the City chief of the police department, 
or the designee of the City chief of police, certifies that a firearm is unsafe 
because of wear, damage, age, or modification or because any federal or state 
law prohibits the sale or distribution of such firearm, at the discretion of such 
City official, the unsafe firearm shall be either 1) transferred to the Division of 
Forensic Sciences of the Georgia Bureau of Investigation, or 2) transferred to 
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the City police departments forensic laboratory for training or experimental 
purposes, or 3) the firearm shall be destroyed.

4. If a seized firearm in the possession of the police department is not unsafe, is 
unclaimed, and is worth more than $500.00, then that firearm is to be sold to 
the highest bidder through either sealed bid or auction according to the 
following guidelines and restrictions: 

i. Prior to receiving sealed bids or prior to holding any auction, an 
advertisement for sale must run in the county organ or a 
newspaper that has general circulation in the local community. 

ii. The advertisement must run no sooner than 60 days or no later 
than 15 days before the last day to receive sealed bids; or 15 
days before an auction.

iv. The legal notice shall include a general description of the 
firearm to be sold.

v. Neither the City nor the police department has the right to reject 
any bids or to cancel any sale of firearms under this subsection.

vi. Firearms may only be sold to such persons who are licensed 
firearm collectors, dealers, importers, or manufacturers as 
defined under 18 U.S.C. § 921. 

vii. Auctions required by this subparagraph may occur online on a 
rolling basis or at live events, but in no event shall such auctions
occur less frequently than once every 12 months during any time
in which the police department has an inventory of five or more 
saleable firearms

5. If the firearm is worth $500.00 or less, then the firearm may be sold on the 
open market without advertisement or acceptance of bids. However, firearms 
may only be sold to such persons who are licensed firearm collectors, dealers, 
importers, or manufacturers as defined under 18 U.S.C. § 921.

6. Determining the valuation of any firearm is in the sole discretion of the City or 
the City’s duly appointed agent. 

7. The police department is required to include in their records the amount any  
such firearm(s) is sold for, and details of the distribution of the sale proceeds.. 
This information is to be retained pursuant to the requirements of subsection (i)
of this Code Section and otherwise in accordance with Article 5 of Chapter 18 
of Title 50, the "Georgia Records Act."

8. If no bids from eligible recipients are received within six months from when 
bidding opened on a firearm offered for sale, or if the firearm has not been sold 
on the open market, pursuant to paragraphs (3) and/or (4) of this subsection, the
firearm shall either 1) be transferred to the Division of Forensic Sciences of the 
Georgia Bureau of Investigation, or 2) transferred to the City police department 
forensic laboratory for training or experimental purposes, or 3) the firearm shall
be destroyed. 

(i) Maintaining of Records.
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     Records shall be maintained showing the manner in which each personal property item 
came into possession of the City police department, a description of the property, all efforts to 
locate the owner, any case or docket number, the date of publication of any newspaper notices,
and the date on which the property was retained by the law enforcement agency, sold, or 
discarded. The City police department shall keep records of the firearms acquired and 
disposed of as provided by this Code Section as well as records of the proceeds of the sales 
thereof and the disbursement of such proceeds in accordance with records retention schedules 
adopted in accordance with Article 5 of Chapter 18 of Title 50, the "Georgia Records Act."

(j) Proceeds of Sale of Personal Property Items.

    The proceeds from the sale of personal property by the City police department pursuant to 
this Code Section shall be paid into the general fund of the City treasury.

(k) Contraband Items. 

      Contraband items which have no foreseeable evidentiary value will be disposed of by the 
police department in such a manner that will ensure that the items are no longer of value and 
cannot be recovered by anyone; or the items will be turned over to the proper county, state or 
federal agency for disposal. Records will be made and maintained of contraband items 
pursuant to the requirements in subsection (i) of this Code Section and otherwise in 
accordance with Article 5 of Chapter 18 of Title 50, the "Georgia Records Act."

(l) City Liability.

     Pursuant to O.C.G.A. § 17-5-54(j), neither the City nor any of its police officers, other 

officers, agents, or employees shall be liable to any person, including the purchaser of a firearm, 

for personal injuries or damage to property arising from the sale of a firearm under subsection (h)

of this Code Section unless the City acted with “gross negligence or willful or wanton 

misconduct.”

Section    2 .    T he preamble of this Ordinance shall be considered to be and is hereby 

incorporated by reference as if fully set out herein.

Section    3 .   This Ordinance shall be codified in a manner consistent with the laws of the 

State of Georgia and the City.

Section    4 .   (a) It is hereby declared to be the intention of the Mayor and Council that all 

sections, paragraphs, sentences, clauses and phrases of this Ordinance are or were, upon their 

enactment, believed by the Mayor and Council to be fully valid, enforceable and constitutional.

(b) It is hereby declared to be the intention of the Mayor and Council that, to the greatest 

extent allowed by law, each and every section, paragraph, sentence, clause or phrase of this 

Ordinance is severable from every other section, paragraph, sentence, clause or phrase of this 
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Ordinance.  It is hereby further declared to be the intention of the Mayor and Council that, to the 

greatest extent allowed by law, no section, paragraph, sentence, clause or phrase of this 

Ordinance is mutually dependent upon any other section, paragraph, sentence, clause or phrase 

of this Ordinance.

(c) In the event that any phrase, clause, sentence, paragraph or section of this Ordinance 

shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise 

unenforceable by the valid judgment or decree of any court of competent jurisdiction, it is the 

express intent of the Mayor and Council that such invalidity, unconstitutionality or 

unenforceability shall, to the greatest extent allowed by law, not render invalid, unconstitutional 

or otherwise unenforceable any of the remaining phrases, clauses, sentences, paragraphs or 

sections of the Ordinance and that, to the greatest extent allowed by law, all remaining phrases, 

clauses, sentences, paragraphs and sections of the Ordinance shall remain valid, constitutional, 

enforceable, and of full force and effect.

Section     5 .  All ordinances and parts of ordinances in conflict herewith are hereby 

expressly repealed.

Section    6 .   The effective date of this Ordinance shall be the date of adoption unless 

otherwise stated herein.

ORDAINED this               day of                                    , 2016.

[SIGNATURES CONTINUED ON NEXT PAGE]
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CITY OF HAPEVILLE, GEORGIA

____________________________________
Alan Hallman, Mayor

____________________________________
Ruth Barr, Alderman at Large

____________________________________
Michael Randman, Councilman at Large

____________________________________
Josh Powell, Councilman (1st Ward)

____________________________________
Diane Dimmick, Councilman (2nd Ward)

ATTEST:

                                                                              
Jennifer Elkins, City Clerk

APPROVED BY:

                                                                              
Steven M. Fincher, City Attorney



31016

STATE OF GEORGIA

CITY OF HAPEVILLE

ORDINANCE NO. _________________

AN ORDINANCE TO  AMEND  CH APTER 93, ZONING, OF THE CODE OF ORDINANCES  

OF THE CITY OF HAPEVILLE, GEORGIA  TO  INCLUDE  DEFINITIONS REGARDING 

SURFACING ;   TO PROVIDE FOR SEVERABILITY; TO REPEAL CONFLICTING 

ORDINANCES; TO PROVIDE AN ADOPTION DATE; TO PROVIDE AN EFFECTIVE 

DATE; AND TO PROVIDE FOR OTHER LAWFUL PURPOSES.

WHEREAS,  the duly elected governing authority of the City of Hapeville, Georgia 

(hereinafter the “City”) is the Mayor and Council thereof; and

WHEREA S,  the  governing authority of the  City has the power to adopt  ordinances 

promoting the public health, safety, and general welfare of its citizenry; and

WHEREAS , the  governing authority of the City   has , as a part of planning, zoning and 

growth management, been in review of the City's zoning ordinances and ha s  been studying the 

City's best estimates and projections of the type of development which could be anticipated 

within the City; and

WHEREAS , the  governing authority of the City  therefore consider s  it paramount that 

land use regulation continue in the most orderly and predictable fashion with the least amount of 

disturbance to landowners and to the citizens of the City.  The Mayor and Council have always 

had a strong interest in growth management so as to promote the traditional police power goals 

of health, safety, morals, aesthetics and the general welfare of the community; and in particular 

the lessening of congestion on City streets, security of the public from crime and other dangers, 

promotion of health and general welfare of its citizens, protection of the aesthetic qualities of the 
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City including access to air and light, and facilitation of the adequate provision of transportation 

and other public requirements; and

WHEREAS , it is the belief of the  governing authority of the City  that the concept of 

“public welfare” is broad and inclusive; that the values it represents are spiritual as well as 

physical, aesthetic as well as monetary; and that it is within the power of the City “to determine 

that a community should be beautiful as well as healthy, spacious as well as clean, well balanced 

as well as carefully patrolled.”   Kelo    v.   City   of   New   London , 545 U.S. 469 (2005); Berman v. 

Parker, 348 U.S. 26 (1954).   It is also the opinion of the City that “general welfare” includes the 

valid public objectives of aesthetics, conservation of the value of existing lands and buildings 

within the City, making the most appropriate use of resources, preserving neighborhood 

characteristics, enhancing and protecting the economic well-being of the community, facilitating 

adequate provision of public services, and the preservation of the resources of the City; and

WHEREAS , the  governing authority of the City is , and  has  been interested in, 

developing a cohesive and coherent policy regarding certain uses in the City, and  has  intended to 

promote community development through stability, predictability and balanced growth which 

will further the prosperity of the City as a whole; and

WHEREAS ,  the governing authority of the City has  discovered  that several portions of 

the Code of Ordinances of the City of Hapeville (“Code of Ordinances”), regarding surfacing, 

incorporate terms that have not been defined the Code of Ordinances; and

WHEREAS , to ensure consistency in application and interpretation of its ordinances, the 

governing authority of the City has determined that such surfacing-related terms should be 

defined in its Code of Ordinances; and
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WHEREAS ,  the  governing authority of the City desires to amend its Code of Ordinances 

to define such terms; and

WHEREAS , the governing authority of the City  find s  it desirable and in the interest of 

the public health, safety, and general welfare of its citizenry to amend its ordinances accordingly.

BE IT, AND IT IS HEREBY ORDAINED BY THE MAYOR AND COUNCIL O F 

THE CITY OF HAPEVILLE, GEORGIA, and by the authority thereof:

Section   One.   The Code of Ordinances is hereby amended by  inserting  the following 

text/definitions , alphabetically as described below,   into  Section 93- 1 -2, Definitions, of Chapter 

93, Zoning, of Article 1, Title, Definitions and Application of Regulations, to read as follows:

Between the terms and definitions of “Antique shop” and “Basement”:

“ Asphalt, porous .    Asphalt concrete from which  small aggregates are omitted from the asphalt 
mixture. The remaining large, single-sized aggregate particles leave open voids that give the 
material its porosity and permeability. To ensure pavement strength, fiber may be added to the 
mix or a polymer-modified asphalt binder may be used.    Generally, porous asphalt pavements are 
designed with a subsurface reservoir that holds water that passes through the pavement, allowing 
it to evaporate and/or percolate slowly into the surround ing  soils.  An example of a porous 
asphalt surface is an open-graded fixture course.”

Between the terms and definitions of “Commercial parking lot” and “Condominium”:

“ Concrete, porous .    A  type of  concrete  with a high  porosity  used for concrete  flatwork 
applications that allows  water  from  precipitation  and other sources to pass directly through, 
thereby reducing the runoff from a site and allowing groundwater recharge.”

Between the terms and definitions of “Gasoline service station” and “Home occupation”:

“ Gravel .   Rock, including but not limited to granite, limestone, dolomite, crushed and graded by 
screens and then mixed to a blend of stones and fines.  Gravel is also known as “crusher run ,”   
DGA  (Dense Grade Aggregate), QP (Quarry Process), and shoulder stone. Gravel is generally 
between 5 to 15 mm in size.”

Between the terms and definitions of “Lot width” and “Mayor and council”:

“ Materials, pervious .   Materials, such as concrete paving blocks, concrete grid pavers, 
perforated brick pavers, or other similar materials approved by the city engineer or his or her 



31016

designee, that permit water to enter the ground by virtue of their porous nature or by large spaces 
in the material.”

Between the terms  and definitions of  “ Patio houses ” and  “Planned unit development 
(PUD)”:

“ Pavement, hard surfaced.    Pavement made hard or firm by compacting or paving it with an 
asphalt (or bituminous) surface, Hot Mix Asphalt (HMA) surface, Portland Cement Concrete 
(PCC) surface, or similar materials approved by the city engineer or his or her designee.

Pavement, permeable .   Pavement utilizing a range of sustainable materials and techniques with a 
base and  subbase  that allow the movement of storm   water through the surface. Pervious 
Materials allow storm   water to percolate and infiltrate the surface areas, traditionally impervious 
to the soil below. Examples of permeable pavement include permeable crushed stone aggregate, 
open cell pavers, porous asphalt, porous concrete, and other material approved by the city 
engineer or his or her designee.”

Section    Two .    T he preamble of this Ordinance shall be considered to be and is hereby 

incorporated by reference as if fully set out herein.

Section    Three .   This Ordinance shall be codified in a manner consistent with the laws of 

the State of Georgia and the City.

Section    Four .   (a) It is hereby declared to be the intention of the Mayor and Council that 

all sections, paragraphs, sentences, clauses and phrases of this Ordinance are or were, upon their 

enactment, believed by the Mayor and Council to be fully valid, enforceable and constitutional.

(b) It is hereby declared to be the intention of the Mayor and Council that, to the greatest 

extent allowed by law, each and every section, paragraph, sentence, clause or phrase of this 

Ordinance is severable from every other section, paragraph, sentence, clause or phrase of this 

Ordinance.  It is hereby further declared to be the intention of the Mayor and Council that, to the 

greatest extent allowed by law, no section, paragraph, sentence, clause or phrase of this 

Ordinance is mutually dependent upon any other section, paragraph, sentence, clause or phrase 

of this Ordinance.
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(c) In the event that any phrase, clause, sentence, paragraph or section of this Ordinance 

shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise 

unenforceable by the valid judgment or decree of any court of competent jurisdiction, it is the 

express intent of the Mayor and Council that such invalidity, unconstitutionality or 

unenforceability shall, to the greatest extent allowed by law, not render invalid, unconstitutional 

or otherwise unenforceable any of the remaining phrases, clauses, sentences, paragraphs or 

sections of the Ordinance and that, to the greatest extent allowed by law, all remaining phrases, 

clauses, sentences, paragraphs and sections of the Ordinance shall remain valid, constitutional, 

enforceable, and of full force and effect.

Section    Five .  All ordinances and parts of ordinances in conflict herewith are hereby 

expressly repealed.

Section    Six .   The effective date of this Ordinance shall be the date of adoption unless 

otherwise stated herein.

ORDAINED this               day of                                    , 2016.

[SIGNATURES CONTINUED ON NEXT PAGE]
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CITY OF HAPEVILLE, GEORGIA

____________________________________
Alan H. Hallman, Mayor

ATTEST:

                                                                              
Jennifer Elkins, City Clerk

APPROVED BY:

                                                                         
Steven M. Fincher, City Attorney



Commercial Properties with Gravel Present

Corner of South Street at Porsche (Parcel 14 0096 LL0593 –far NW  corner of lot)

3560 Perkins Street-City Shop

311 North Central Ave- Friends Auto Repair

325 North Central Avenue (behind Wendy’s)

369 North Central Ave (Old Rhodes building)

325 King Arnold Street (Sunset at King Arnold Street)

376 King Arnold Street (Sunset at King Arnold Street)

421 King Arnold Street (Between La Vista and Louise Street)

601 North Central (pea gravel behind Drip Coffee)

615, 617, 627, 631, & 637 North Central Ave (between N Fulton and Woodco Transmission)

685 North Central Ave (Vincent de Paul)

955 North Central Ave (Keller Apartments)

801 Virginia Ave (Near Tara Foods)

951 Virginia Avenue (Randy’s Haircut)

965 Virginia Ave (Old Jerry’s Cafeteria)

http://qpublic9.qpublic.net/ga_display_dw.php?county=ga_fulton&KEY=14%200096%20%20LL0593
http://qpublic9.qpublic.net/ga_display_dw.php?county=ga_fulton&KEY=14%200096%20%20LL0593




















































































RESOLUTION NO. 2016-03

A RESOLUTION PROVIDING FOR THE DISPOSAL OF CERTAIN INVENTORY 
ITEMS DEEMED TO BE SURPLUS TO THE REASONABLY FORESEEABLE NEEDS 
OF THE CITY OF HAPEVILLE

WHEREAS, certain items of equipment belonging to the City of Hapeville are obsolete and no 
longer used by the City; and

WHEREAS,  the value, obsolescence and condition of these items of inventory make it  impractical 
to trade the same in on future purchases of new inventory items from the list of assets  of the City ; 
and

WHEREAS,  it is in the best interests of the   citizens of  Hapeville ,  Georgia  to dispose of these 
items of inventory; and

BE IT, AND IT IS HEREBY RESOLVED by the Mayor and Council of the City of Hapeville as
follows:

1. T h at th e items of inventory belonging to  the  City  of Hapeville  as shown in Exhibit “A” 
 hereto are declared to be surplus to the reasonably foreseeable needs of the City;

2. That it is deemed to be for the common b e n e f i t   of the residents of the City of 
Hapeville to dispose of said inventory; and

3. That the items listed in Exhibit “A” hereto may be disposed in a manner that is in the 
best interests of the City of Hapeville.

This Resolution having been properly considered and adopted by the City Council of the City of 
Hapeville, Georgia, the same is hereby APPROVED this       day of                                     , 2016.

CITY OF HAPEVILLE, GEORGIA

_______________________________
Alan Hallman, Mayor

ATTEST:

_____________________________
Jennifer Elkins, City Clerk

APPROVED AS TO FORM:

_____________________________
Steven M. Fincher
Attorney for City of Hapeville



AMENDMENT TO THE
CITY OF HAPEVILLE DEFINED BENEFIT PENSION PLAN

THIS PLAN AMENDMENT  is made and entered into by the  City of Hapeville , 
Georgia (“Employer”) by and through the Mayor and Council of the City of Hapeville.

W I T N E S S E T H:

WHEREAS , the Employer maintains the  City of Hapeville  Defined Benefit  
Pension Plan (the “Plan”) for the benefit of its eligible employees;

WHEREAS , the Plan was originally effective March 1, 1976, and was most 
recently restated effective May 11, 2010;

WHEREAS ,  pursuant t o  Article XVI, Section 1 and  Article IV, Section 9  of the 
Plan , the  Employer, by and through the  Mayor and Council ,  may amend  the Plan to 
provide  benefit enhancements or the opportunity to retire under specified terms and 
conditions to an Employee or group of Employees;

WHEREAS , the Em ployer desires to amend the  Plan  to provi de for payment of an 
unreduced early retirement benefit to Ms. Melissa Hughes under certain conditions, in 
order to implement   the terms of a  separation  agreement betw een the Employer and Ms. 
Hughes (the “Separation Agreement”).

NOW THEREFORE, the Plan is hereby amended as follows:

1. Article IV,  Retirement Benefits and Eligibility,  is amended b y adding the 
following provision to the end of Section 3 thereof:

“ Notwithstanding any provision of this Article IV to the contrary, contingent upon 
Ms. Melissa Hugh es’ (“Ms. Hughes”) Termination of E mployment as of the 
Separation Date specified in the  S eparation  A greement ,   and further contingent 
upon  Ms. Hughes’ submission of a completed retirement application (on the 
Applicable Form) that is in good order  on or before the Separation Date,  Ms. 
Hughes s hall be eligible to receive a monthly  Unreduced Early R etirement benefit 
un der the Plan, commencing as of the first day of the month  following  the 
Separation Date ; provided, however, that in no event shall such  Unreduced Early 
Retirement benefit  be payable if Ms. Hughes  ( a ) fails to execute the  S eparation  
A greement in accordance with Section 11 (b)  thereof  or  ( b ) revokes her acceptance 
of  the S eparation  A greement as provided in Section 11 (c) thereof.   Such 
Unreduced Early R etirement benefit shall be calcul ated in the same manner as the 
Normal R etirement benefit. T he actuarial reduction that would otherwise apply 
under the Plan to account for early commencement of benefits will not apply in 
calculating the amount of such  retirement  benef it.  In calculating  “Final Average 
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Earnings” fo r the purpose of computing such  retirement benefit, “Earnings” paid 
to Ms. Hugh es for the  highest five (5) Calendar Y ears   from commencement of  her 
e mployment with the City of  Hapeville  through December 31, 2015  shall be 
utilized.   Except as  provided in  this Section, the terms of the Plan otherwise 
applicable to Ms. Hughes (including but not limited to those terms relating to any 
actuarial reduction associated with selection of a particular form of benefit 
payment) shall govern eligibility for and payment of benefits to or on behalf of 
Ms. Hughes under the Plan.”  

2. Except as otherwise provided below, t he foregoing Plan Amendment shall be 
effective upon the date it is adopted by the Mayor and Council of the City of 
Hapeville.

3. The foregoing  P lan  A mendment shall be void ab initio in the event Ms. Hughes : 
( a ) fails to execute the  S eparation  A greement  in accordance with Section 11(b) 
thereof ;  ( b )  revokes her acceptance of  the S eparation  A greement as provided in 
Section 11 (c) thereof; ( c ) fails to terminate her employment  with the Employer as 
of  the Separation Date; or ( d ) fails to submit  a completed retirement application   
that is in good order on or before the Separation Date.

IN WITNESS WHEREOF , the  Mayor and Council of the City of Hapeville have 
caused their  duly authorized officer to execute  this  Plan Amendment  on the date noted 
below.

CITY OF HAPEVILLE, GEORGIA

By: ____________________________________
       Mayor, City of Hapeville

______________________
Date

ATTEST:

By: ____________________________________
       City Clerk, City of Hapeville

______________________
Date

APPROVED AS TO FORM:

By: ____________________________________
       City Attorney, City of Hapeville

______________________
Date
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