125 Celebration Committee
3468 North Fulton Avenue
Hapeville, GA 30354
April 28, 2016
4:00PM
Agenda
1. Call meeting to order

2. Roll Call 
Alan Hallman, Mayor
Michael Randman, Councilman at Large
William Whitson, City Manager
Charlotte Rentz 
Betty Barnett

3. Overview Update of Centennial Celebration Activities

4. Budget Update ($8K Events / $2K Promotions Econ Budget)

5. Budget Leverage ideas

6. Brainstorming for 125th  Activities (planned/current v. new)
a. Mural- planned
b. Give Away or Special Commemorative Items 
c. Existing/Current activities on the schedule
d. Happy Days Celebration……planned events
e. Other Events in the Year…..new

7. Developing a Master Calendar

8. Tracking and Management

9. Next Meeting date? (If needed)

10. Wrap up & Adjourn


