
Mayor and Council

700 Doug Davis Drive
Hapeville, GA 30354

May 3, 2016

Agenda 

7:00 PM

Call To Order 

Roll Call
Mayor Alan Hallman
Alderman at Large Ruth Barr
Councilman at Large Michael Randman
Councilman Ward I Joshua Powell
Councilman Ward II Diane Dimmick

Public Comments On Agenda Items
The public is encouraged to communicate their questions, concerns, and suggestions 
during Public Comments, however, State Statute prohibits the City Council from 
discussing an item that is not on the agenda.  The Council does listen to your concerns 

and will have Staff follow-up on any questions you raise.  Any and all comments should 

be addressed to the Governing Body, not to the general public and delivered in a civil 
manner in keeping with common courtesy and decorum. 

Welcome

Pledge Of Allegiance 

Invocation 

Presentations

CALEA Presentation

T SPLOST Project List
Background:

At the last City Council meeting (April 19th) Council was briefed on the T-SPLOST 
process. 
City staff has discussed this matter with Council at several meetings prior and also 
gathered
public input on the project list at the Citizens Chalkboard workshops on April 13-14. 
Council requested a draft project list for the May 3rd Council agenda. 

Attached is our proposed draft project list. Once Council has reviewed the list and had 
an opportunity to comment, we will request a final list be prepared for final adoption. 
Once adopted by Council, the list will be forwarded to Fulton County to incorporate 
into the County-wide MOU. The deadline for this action to be accomplished is May 
30, 2016.

For additional information, please contact the City Manager. 

T SPLOST PROJECT LIST.PDF

Public Hearing

Consideration And Action On Ordinance 2016-05 Extended Stay Hotels
Background:

This issue was tabled to a date certain of May 3, 2016. Staff is working with the State 
of Georgia Hotel Association and reviewing all Council/Public comments expressed 
on April 19, 2016. Staff is working with the City Attorney to address all issues. 

A new Ordinance with all relevant comments addressed should be ready for review 
May 17, 2016. Staff respectfully requests Council table this item to a date certain of 
May 17, 2016 in order for our team to complete this work.

For Further information contact the City Manager.

Approval Of Minutes

l March 1, 2016 
l March 15, 2016 
l April 5, 2016 
l April 19, 2016 

Old Business

Consideration And Action Ordinance 2016-10 Lost And Stolen Property 
Background:  

Occasionally, the City of Hapeville deals with property that has been lost or stolen. 
 The most important aspect of handling found property, is to reunite the property with 

the owner.  However, there are times when the property is illegal or has been 

determined to be contraband that cannot be given back.   On other occasions, 

property is found with no way of locating the owner.  In any case,  the property must 

be handled in accordance with State and Federal Law.   As such, the newly proposed 

ordinance has been prepared by the City Attorney ’s Office to ensure  that property is 

handled by the City of Hapeville in a manner consistent with recently updated laws for 
the State. Adoption of this Ordinance will bring our rules in compliance with the latest 
laws and process.  This would be the second and final reading needed to adopt this 

Ordinance.

For Further Information, contact the City Manager or Police Chief 

2016-10 ORDINANCE LOST AND STOLEN PROPERTY.PDF

New Business

Consideration And Action On An Agreement With USIS For Third Party Worker 
Compensation Claims Processing In The Amount Of $5,000 Service Fee, Re-Pricing 
Fee Of $5.50 Per Medical Bill, And A 25% Network Savings Fee And To Authorize The 
Mayor To Sign All Necessary Documents Pending Legal Review.

Background

This Agreement will allow USIS to work as the City's third party administrator for all 
workers
compensation claims. No cost increase has been proposed for their service contract. 
The overall costs for this service depends totally on the amount of claims activity. 
Thus far, approx. $21,000 was expended and a savings of approx. $9,000 was 
realized by the City. (See attached report). 

This is a routine budgeted item. Staff recommends approval of the contract 
agreement.

For additional information, please contact the City Manager.

2016 HAPEVILLE CONTRACT - USIS.PDF, 
COSTCONTAINMENTSAVINGSREPORT.PDF

Consideration And Action To Purchase Three Police Vehicles In The Amount Of 
$119,081.58 From Ginn Commercial Sales And To Enter Into A Lease Purchase 
Agreement With SunTrust Bank And To Authorize The Mayor To Sign All Necessary 
Documents Pending Legal Review.

Background:

Early this year, The Hapeville Police Department requested bids for fully equipped 
Dodge Charger patrol cars.  Two bids came in.  The first was from our previous 

provider, Akins Dodge/Chrysler at $43,500.00 each and the second quote was from a 
new vendor, Ginn Commercial Sales at $39, 693.86 each.  Based on the two quotes, 

the Police Department is requesting permission to purchase three fully equipped 
Dodge Chargers from Ginn Commercial Sales for a total cost of $119,081.58.  

We are currently budgeted  for $128,259.00 for this fiscal year 15/16.  If approved, our 

recommendation will be to enter a lease purchase agreement with SunTrust Bank to 

make the purchase. Staff recommends Council authorize lease purchase from the low 

bid submitted and have the Mayor sign all related paperwork/agreements. 

DODGE CHARGER LOW BID 2016..PDF

Public Comments

At this time, the Chairperson opens the floor to comments from the audience. 
Comments should relate to a specific agenda item, not listed on the agenda for a Public 

Hearing, or to a concern within the jurisdiction of the City. Mayor and Council meetings 
serve the purpose of conducting city business and are not a forum for the unlimited 
expression of opinion. The Chairperson reserves the right to limit comments to matters 
germane to city business and may refer speakers to the City Manager or other staff for 
resolution.  

Mayor And Council Comments

Executive Session (If Needed)

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.
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HAPEVILLE T SPLOST PROJECT LIST
Tier I

1. Paving & Drainage Est. $1,800,000

Life expectancy for an asphalt road is 15 to 20 years depending on several factors. The LARP and LMIG

programs have been the main funding source for paving of roads in Hapeville for the last 15 years and we

have paved over 30 streets since 2000 with these funds and with other federal grant funds. However, with

99 streets to maintain in our City Limits, these transportation funds would allow a significant amount of

asphalt resurfacing and drainage improvements to take place and improve our road conditions.

2. Sidewalks/Curb & Gutter  Est. $2,400,000

With over 24 miles of sidewalk in the City, sidewalk replacement has been funded primarily from CDBG, LCI

and TE grant funds in the past 10 years. Several of the streets in Hapeville have the granite header curb

that has settled over time and layers of paving have been added to reduce the curb height. With

stormwater and soil & erosion being an important issue these days, all of our streets need to have proper

curb & gutter. These funds would allow the City to replace areas that the curb height has been reduced

over the years.   



3. Signage/Traffic Signals/Bicycle Lanes Est. $600,000

With over 400 signs and 6 City owned traffic signals, there are not a lot of grant funds available for

replacement and maintenance. The transportation funds would allow us to replace old street and traffic

signs with the new high intensity sheathing, upgrade our traffic signalization and install bicycle lanes where

feasible.    

Tier II

4. Silent Crossings Est. $1,600,000

One of the biggest challenges for a City with a railroad located in its city limits is the blowing of the train

whistle. One of the newest applications for reducing the noise from the train whistle is the Silent Crossings.

The four quadrant gate system allows for no blowing of the train whistle and reduces the noise

dramatically. Estimates for these systems can be up to $400,000 per crossing depending on the circuitry

required. The T-Splost funds could be used to install the Silent Crossings for Hapeville.

Total $6,400,000

7% PE, Design, Etc.

 $6,848,000

SUMMARY 4-26-16

This list has been prioritized according to the feedback obtained from the Citizens Chalkboard meetings on April 13th & 14th. Final

approval of this prioritization list will be vital in the event the City will not be able to fund everything due to increased projects costs

such as possible acquisition of right of way, easements and other unforseen costs. All projects selected must be transportation

related and current sidewalk, road and other city condition inventories will be used in the process of determining what gets

improved.



1st reading April 19, 2016 Ordinance 2016-10

STATE OF GEORGIA

CITY OF HAPEVILLE

ORDINANCE 2016-10

AN ORDINANCE AMENDING SECTION  23-1-5,  DISPOSITION OF UNCLAIM ED 

PROPERTY , OF  SECTION 23 ,  LAW ENFORCEMENT ,  OF SUBPART A – GENERAL 

ORDINANCES,  OF THE  CODE OF ORDINANCES  OF  HAPEVILLE ,  TO  AMEND THE 

CURRENT PROCEDURES FOR THE DISPOSAL OF LOST, ABANDONED, OR OTHER 

PERSONAL PROPERTY WHICH THE HAPEVILLE POLICE DEPARTMENT COMES 

INTO POSSESSION OF ;   TO PROVIDE FOR SEVERABILITY; TO REPEAL CONFLICTING 

ORDINANCES; TO PROVIDE AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.

WHEREAS,  the governing authority of the City of  Hapeville  (“City”) is the Mayor and 

Council thereof; and

WHEREAS ,  O.C.G.A. §   17-5-54  was amended in the 2015  Session of the General 

Assembly to enact new procedures for  local governments and law enforcement agencies  to 

comply with said law and to provide  policies and procedures for the  disposition of general 

personal property in the custody of law enforcement agencies; and

WHEREAS,  the governing authority desires to amend its  Code of Ordinances   in order to 

comply with changes to  O.C.G.A. §  17-5-54  and Georgia law, in order to provide for the proper 

disposal of all personal property items retrieved by the Hapeville Police Department; and 

WHEREAS , upon adoption of this ordinance, the City will  provide for public viewing   a 

copy of the same on its website; and

WHEREAS, the health, safety, and welfare of the citizens of Hapeville, Georgia, will

be positively impacted by the adoption of this Ordinance.



1st reading April 19, 2016 Ordinance 2016-10

BE IT AND IT IS HEREBY ORDAINED BY THE MAYOR AND COUNCIL OF 

THE CITY OF HAPEVILLE, GEORGIA, and by the authority thereof:

Section   1:    The  City’s  Code of Ordinances is hereby amended by  striking through the 

existing text of  Section  23-1-5 ,  Disposition of Unclaimed Property , of  Section 23 ,  Law 

Enforcement ,  of  Subpart A – General Ordinances ,  and inserting the following text in lieu thereof, 

to read as follows:

“(a) Definitions.

     As used in this Code Section, the term:

1.  "Civil forfeiture proceeding" shall have the same meaning as set forth in 
O.C.G.A. § 9-16-2.

2.  "Firearm" means any handgun, rifle, shotgun, or similar device or weapon 
which will, or can be converted to, expel a projectile by the action of an 
explosive or electrical charge.

3. "Police Department” or “City police department" means the City of Hapeville 
Police Department.

4.  “O.C.G.A.” means the Official Code of Georgia Annotated.

5. "Rightful owner" means a person claiming ownership of property which is the 
subject of a crime or has been abandoned.

6.  “U.S.C.” means the United States Code.

(b) Exceptions.

      This Code Section shall not apply to:

1.  Personal property which is the subject of any civil forfeiture proceeding;

2.  Any property which is the subject of a disposition pursuant to the O.C.G.A. §§ 

17-5-50 through 17-5-53; and

3.  Any abandoned motor vehicle for which the provisions of Chapter 11 of Title 
40 of the O.C.G.A. are applicable.

(c) Generally. 

     When the City police department comes into possession of any personal property which is 
the subject of a crime or has been abandoned, a disposition of such property shall be made in 
accordance with the provisions of this Code Section.

(d) Disposal of Personal Property Used as Evidence In A Criminal Proceeding.

     The police department shall make every reasonable effort to locate the rightful owner of 
any personal property used as evidence in a criminal proceeding, and in the event the owner 
can be located, the procedure for disposition shall be as follows:

1. When a final verdict and judgment is entered finding a defendant guilty of the 
commission of a crime, any personal property used as evidence in the trial shall
be returned to the rightful owner of the property within 30 days following the 
final judgment; provided, however, that if the judgment is appealed or if the 
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defendant files a motion for a new trial and if photographs, videotapes, or other 
identification or analysis of the personal property will not be sufficient 
evidence for the appeal of the case or new trial of the case, such personal 
property shall be returned to the rightful owner within 30 days of the 
conclusion of the appeal or new trial, whichever occurs last. 

2. In order to recover their property, the rightful property owner must make an 
application to the City for return of their property. The property owner must 
provide 1) proof of ownership and 2) picture identification. 

3. The owner of the property must sign an oath stating that property belongs to 
him or her.

4. If after a period of ninety (90) days, the rightful property owner has not claimed
the property, the property used as evidence is considered abandoned; and the 
City police department may dispose of the property per the following 
procedure:

i. After 90 days, the police department shall file an application with the 
Fulton County Superior Court for an order directing the agency to sell, 
retain, discard, or destroy the property.

ii. The application must categorize, and otherwise state with particularity, 
each item that is to be sold, retained, discarded, or destroyed. 

iii. If the property is ordered by the Fulton County Superior Court to be 
discarded or destroyed, the police department shall dispose of that 
property in the same manner the police department would dispose of 
any other equipment that cannot be salvaged and is not serviceable.

iv. If the property is ordered by the Fulton County Superior Court to be 
retained by the seizing agency, then the agency must use the seized 
property for official, law enforcement purposes only.

v. If the property is ordered by the Fulton County Superior Court to be 
sold, the police department is required to place an advertisement in the 
legal organ of the City and Fulton County that specifically describes 
each item up for sale, and also alerts any other potential owners who 
might claim the property how to contact the agency. 

vi. If an item is worth $75.00 or more in value, then the item must be 
advertised and sold separately from any other item.

vii. Any item worth less than $75.00 can be described and sold with other 
like-valued items in lots.

viii. If such personal property has not been bid upon in two successive 
sales, the law enforcement agency may retain the property for 
official use or the property will be considered as salvage and 
disposed of as other county or municipal salvage or nonserviceable
equipment. 

ix. With respect to unclaimed perishable personal property or animals 
or other wildlife, an officer may make application to the superior 
court for an order authorizing the disposition of such property 
prior to the expiration of 90 days.
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5. This subsection shall not apply to unclaimed firearms.

(e) Disposal of Personal Property Used As Evidence Where Owner Unknown.

      If law enforcement comes into possession of any personal property that is evidence in a 

judicial proceeding, and the owner is unknown, after such property has been in the possession of 

the police department for a period of ninety (90) days:

1. The City shall dispose of the property as abandoned per the guidelines of 

subsection (d)4 of this Code Section.

2. This subsection shall not apply to unclaimed, lost, or abandoned firearms.

(f) Disposal of Personal Property Not Used As Evidence.

     If the police department comes into possession of any personal property that is not evidence, 

but was abandoned or lost, the police department shall make every reasonable effort to locate the

rightful owner. 

1. If the rightful owner can be located, then the personal property shall be returned 

to the owner per the guidelines in subsections (d)2-3 of this Code Section.

2. If the rightful property owner is located but does not claim their property, or if the

rightful property owner cannot be located, then after the property is in the 

possession of the police department for ninety (90) days, the police department 

shall dispose of the property per the guidelines of subsection (d)4 of this Code 

Section.

3. The provisions of this subsection shall not apply to unclaimed, abandoned, or lost

firearms. 

(g) Motor Vehicle Exception:

      If the police department comes into possession of personal property that is a motor vehicle,
which is the subject of a crime or has been abandoned (but which is not the subject of any civil
forfeiture proceeding), the police department shall contact the Georgia Crime Information 
Center to determine if such motor vehicle has been stolen and to follow generally the 
procedures contained in O.C.G.A. § 40-11-2 to ascertain the registered owner of such vehicle.

(h) Disposal of Unclaimed Firearms.

1. Any property that is a firearm, and the rightful owner can be located, then
the firearm shall be returned to the rightful owner per the guidelines in 
subsections (d)2-3 of this Code Section.

2. Any property that is a firearm, has been unclaimed, and is in possession of the 
seizing agency for ninety (90) days (regardless if it used or claimed as 
evidence), that firearm is subject to disposal per the conditions of this 
subsection only.

3. With respect to unclaimed firearms, if the City chief of the police department, 
or the designee of the City chief of police, certifies that a firearm is unsafe 
because of wear, damage, age, or modification or because any federal or state 
law prohibits the sale or distribution of such firearm, at the discretion of such 
City official, the unsafe firearm shall be either 1) transferred to the Division of 
Forensic Sciences of the Georgia Bureau of Investigation, or 2) transferred to 
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the City police departments forensic laboratory for training or experimental 
purposes, or 3) the firearm shall be destroyed.

4. If a seized firearm in the possession of the police department is not unsafe, is 
unclaimed, and is worth more than $500.00, then that firearm is to be sold to 
the highest bidder through either sealed bid or auction according to the 
following guidelines and restrictions: 

i. Prior to receiving sealed bids or prior to holding any auction, an 
advertisement for sale must run in the county organ or a 
newspaper that has general circulation in the local community. 

ii. The advertisement must run no sooner than 60 days or no later 
than 15 days before the last day to receive sealed bids; or 15 
days before an auction.

iv. The legal notice shall include a general description of the 
firearm to be sold.

v. Neither the City nor the police department has the right to reject 
any bids or to cancel any sale of firearms under this subsection.

vi. Firearms may only be sold to such persons who are licensed 
firearm collectors, dealers, importers, or manufacturers as 
defined under 18 U.S.C. § 921. 

vii. Auctions required by this subparagraph may occur online on a 
rolling basis or at live events, but in no event shall such auctions
occur less frequently than once every 12 months during any time
in which the police department has an inventory of five or more 
saleable firearms

5. If the firearm is worth $500.00 or less, then the firearm may be sold on the 
open market without advertisement or acceptance of bids. However, firearms 
may only be sold to such persons who are licensed firearm collectors, dealers, 
importers, or manufacturers as defined under 18 U.S.C. § 921.

6. Determining the valuation of any firearm is in the sole discretion of the City or 
the City’s duly appointed agent. 

7. The police department is required to include in their records the amount any  
such firearm(s) is sold for, and details of the distribution of the sale proceeds.. 
This information is to be retained pursuant to the requirements of subsection (i)
of this Code Section and otherwise in accordance with Article 5 of Chapter 18 
of Title 50, the "Georgia Records Act."

8. If no bids from eligible recipients are received within six months from when 
bidding opened on a firearm offered for sale, or if the firearm has not been sold 
on the open market, pursuant to paragraphs (3) and/or (4) of this subsection, the
firearm shall either 1) be transferred to the Division of Forensic Sciences of the 
Georgia Bureau of Investigation, or 2) transferred to the City police department 
forensic laboratory for training or experimental purposes, or 3) the firearm shall
be destroyed. 

(i) Maintaining of Records.
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     Records shall be maintained showing the manner in which each personal property item 
came into possession of the City police department, a description of the property, all efforts to 
locate the owner, any case or docket number, the date of publication of any newspaper notices,
and the date on which the property was retained by the law enforcement agency, sold, or 
discarded. The City police department shall keep records of the firearms acquired and 
disposed of as provided by this Code Section as well as records of the proceeds of the sales 
thereof and the disbursement of such proceeds in accordance with records retention schedules 
adopted in accordance with Article 5 of Chapter 18 of Title 50, the "Georgia Records Act."

(j) Proceeds of Sale of Personal Property Items.

    The proceeds from the sale of personal property by the City police department pursuant to 
this Code Section shall be paid into the general fund of the City treasury.

(k) Contraband Items. 

      Contraband items which have no foreseeable evidentiary value will be disposed of by the 
police department in such a manner that will ensure that the items are no longer of value and 
cannot be recovered by anyone; or the items will be turned over to the proper county, state or 
federal agency for disposal. Records will be made and maintained of contraband items 
pursuant to the requirements in subsection (i) of this Code Section and otherwise in 
accordance with Article 5 of Chapter 18 of Title 50, the "Georgia Records Act."

(l) City Liability.

     Pursuant to O.C.G.A. § 17-5-54(j), neither the City nor any of its police officers, other 

officers, agents, or employees shall be liable to any person, including the purchaser of a firearm, 

for personal injuries or damage to property arising from the sale of a firearm under subsection (h)

of this Code Section unless the City acted with “gross negligence or willful or wanton 

misconduct.”

Section    2 .    T he preamble of this Ordinance shall be considered to be and is hereby 

incorporated by reference as if fully set out herein.

Section    3 .   This Ordinance shall be codified in a manner consistent with the laws of the 

State of Georgia and the City.

Section    4 .   (a) It is hereby declared to be the intention of the Mayor and Council that all 

sections, paragraphs, sentences, clauses and phrases of this Ordinance are or were, upon their 

enactment, believed by the Mayor and Council to be fully valid, enforceable and constitutional.

(b) It is hereby declared to be the intention of the Mayor and Council that, to the greatest 

extent allowed by law, each and every section, paragraph, sentence, clause or phrase of this 

Ordinance is severable from every other section, paragraph, sentence, clause or phrase of this 
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Ordinance.  It is hereby further declared to be the intention of the Mayor and Council that, to the 

greatest extent allowed by law, no section, paragraph, sentence, clause or phrase of this 

Ordinance is mutually dependent upon any other section, paragraph, sentence, clause or phrase 

of this Ordinance.

(c) In the event that any phrase, clause, sentence, paragraph or section of this Ordinance 

shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise 

unenforceable by the valid judgment or decree of any court of competent jurisdiction, it is the 

express intent of the Mayor and Council that such invalidity, unconstitutionality or 

unenforceability shall, to the greatest extent allowed by law, not render invalid, unconstitutional 

or otherwise unenforceable any of the remaining phrases, clauses, sentences, paragraphs or 

sections of the Ordinance and that, to the greatest extent allowed by law, all remaining phrases, 

clauses, sentences, paragraphs and sections of the Ordinance shall remain valid, constitutional, 

enforceable, and of full force and effect.

Section     5 .  All ordinances and parts of ordinances in conflict herewith are hereby 

expressly repealed.

Section    6 .   The effective date of this Ordinance shall be the date of adoption unless 

otherwise stated herein.

ORDAINED this               day of                                    , 2016.

[SIGNATURES CONTINUED ON NEXT PAGE]
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CITY OF HAPEVILLE, GEORGIA

____________________________________
Alan Hallman, Mayor

____________________________________
Ruth Barr, Alderman at Large

____________________________________
Michael Randman, Councilman at Large

____________________________________
Josh Powell, Councilman (1st Ward)

____________________________________
Diane Dimmick, Councilman (2nd Ward)

ATTEST:

                                                                              
Jennifer Elkins, City Clerk

APPROVED BY:

                                                                              
Steven M. Fincher, City Attorney
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Amount Charged Amount Paid Total Savings

30,945.97 21,397.53 9,548.44

Amount Charged Fee Schedule Reductions Fee Schedule Other Reductions Network Reductions Amount Paid Bills

30,945.97 7,773.72 23,172.25 0.00 1,774.72 21,397.53 228

Provider Type Description Fee Schedule Reductions

Doctor 4,941.42

Hospital 2,720.84

Physical Therapy 111.46

Provider Type Description Network Reductions

Doctor 1,360.01

Hospital 18.28

Pharmacy 110.17

Physical Therapy 286.26

Provider Type Description

CITY OF HAPEVILLE
Serviced by USIS

Cost Containment Savings Report
1/1/2015  thru  4/28/2016

Page 1 of 1
4/28/2016
10:49 AM

Account: 115 - CITY OF HAPEVILLE






