
Mayor and Council

700 Doug Davis Drive
Hapeville, GA 30354

June 7, 2016

Agenda 

6:00PM
Call To Order 

Roll Call
Mayor Alan Hallman
Alderman at Large Ruth Barr
Councilman at Large Michael Randman
Councilman Ward I Joshua Powell
Councilman Ward II Diane Dimmick

Public Comments

At this time, the Chairperson opens the floor to comments from the audience. 
Comments should relate to a specific agenda item, not listed on the agenda for a Public 

Hearing, or to a concern within the jurisdiction of the City. Mayor and Council meetings 
serve the purpose of conducting city business and are not a forum for the unlimited 
expression of opinion. The Chairperson reserves the right to limit comments to matters 
germane to city business and may refer speakers to the City Manager or other staff for 
resolution.  

Informal Discussion Of Agenda Items

New Business

Discussion Of Fireworks Regulations
Background

In the last session of the Georgia Legislature, changes were made to previously 
adopted  Fireworks laws allowing local governments the opportunity to regulate the 

time and place for using fireworks in local communities/celebrations. Since various 

Council Members have inquired about this matter, a memo outlining 
information/options under the recently passed law has been prepared by the City 
Attorney's Office.  

Given our location near the International Airport and the upcoming holiday- July 4th; 
Staff wanted to know what direction (if any) the City Council wanted to move 
forward with regarding the placement of greater restrictions on the use of Fireworks 

here in Hapeville? Staff is prepared to brief you and provide various options if Council 
wishes to enact stricter rules as provided under the new law.

For additional information, please contact the City Manager.

FIREWORKS TALKING POINTS MEMO.PDF

Discussion Of 5 Year Technology Plan 
Background :

As part of the new IT contractor agreement with Liberty Technology, a key deliverable 
was the creation of a five (5) year Technology Plan. The City Manager has worked on 

this plan directly with the contractor as well as key Department Staff. Portions of the 
proposed plan (Year #1) have already been included in the City Manager's Budget 
proposal. A five year technology plan was agreed upon to provide a technically sound 

basis for making badly needed technology upgrades and financial investments in new 
technology. The concept was two (2) fold; 1) make sound recommendations that was 
integrated on What technology to buy  and 2) bring forward a sound financial 
approach on how to pay for  the various technology investments that needed to be 
done by the City.

Attached for your review and consideration is our recommended 5 Year Technology 

Investment Plan. The City Manager has arranged for a special briefing for the Council 
on this important matter. Your approval of this plan (or modified plan) is critical to the 
success of the City's daily operations. 

For additional information, please feel free to contact the City Manager. 

5-YEAR PLAN COVER LETTER-FINAL.PDF, CITY OF HAPEVILLE 5 
YEAR IT PLAN_06.03.2016.PDF

City Manager Report 

Update By Department
Recreation 

Economic Development 

Planning & Zoning Consultant
Fire
City Clerk 

Finance
Community Services 

Police 

Legal
Economic Development Consultant

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.
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Documents:

5.II.

Documents:

6.

7.

8.

http://hapeville.org/AgendaCenter/ViewFile/Item/1210?fileID=473


Mayor and Council
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Agenda 

6:00PM
Call To Order 

Roll Call
Mayor Alan Hallman
Alderman at Large Ruth Barr
Councilman at Large Michael Randman
Councilman Ward I Joshua Powell
Councilman Ward II Diane Dimmick

Public Comments

At this time, the Chairperson opens the floor to comments from the audience. 
Comments should relate to a specific agenda item, not listed on the agenda for a Public 

Hearing, or to a concern within the jurisdiction of the City. Mayor and Council meetings 
serve the purpose of conducting city business and are not a forum for the unlimited 
expression of opinion. The Chairperson reserves the right to limit comments to matters 
germane to city business and may refer speakers to the City Manager or other staff for 
resolution.  

Informal Discussion Of Agenda Items

New Business

Discussion Of Fireworks Regulations
Background

In the last session of the Georgia Legislature, changes were made to previously 
adopted  Fireworks laws allowing local governments the opportunity to regulate the 

time and place for using fireworks in local communities/celebrations. Since various 

Council Members have inquired about this matter, a memo outlining 
information/options under the recently passed law has been prepared by the City 
Attorney's Office.  

Given our location near the International Airport and the upcoming holiday- July 4th; 
Staff wanted to know what direction (if any) the City Council wanted to move 
forward with regarding the placement of greater restrictions on the use of Fireworks 

here in Hapeville? Staff is prepared to brief you and provide various options if Council 
wishes to enact stricter rules as provided under the new law.

For additional information, please contact the City Manager.

FIREWORKS TALKING POINTS MEMO.PDF

Discussion Of 5 Year Technology Plan 
Background :

As part of the new IT contractor agreement with Liberty Technology, a key deliverable 
was the creation of a five (5) year Technology Plan. The City Manager has worked on 

this plan directly with the contractor as well as key Department Staff. Portions of the 
proposed plan (Year #1) have already been included in the City Manager's Budget 
proposal. A five year technology plan was agreed upon to provide a technically sound 

basis for making badly needed technology upgrades and financial investments in new 
technology. The concept was two (2) fold; 1) make sound recommendations that was 
integrated on What technology to buy  and 2) bring forward a sound financial 
approach on how to pay for  the various technology investments that needed to be 
done by the City.

Attached for your review and consideration is our recommended 5 Year Technology 

Investment Plan. The City Manager has arranged for a special briefing for the Council 
on this important matter. Your approval of this plan (or modified plan) is critical to the 
success of the City's daily operations. 

For additional information, please feel free to contact the City Manager. 

5-YEAR PLAN COVER LETTER-FINAL.PDF, CITY OF HAPEVILLE 5 
YEAR IT PLAN_06.03.2016.PDF

City Manager Report 

Update By Department
Recreation 

Economic Development 

Planning & Zoning Consultant
Fire
City Clerk 

Finance
Community Services 

Police 

Legal
Economic Development Consultant

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.
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