
Mayor and Council

700 Doug Davis Drive
Hapeville, GA 30354

August 16, 2016

6:00PM
Call To Order 

Roll Call
Mayor Alan Hallman
Alderman at Large Ruth Barr
Councilman at Large Michael Randman
Councilman Ward I Joshua Powell
Councilman Ward II Diane Dimmick

Welcome

Pledge Of Allegiance 

Invocation 

Presentations

Employee Recognition

l Barry Barnes  25 Years of Service 
l Outstanding Job Performance - Fire Department Trauma Save  

Public Hearing

Consideration And Action To Set The Millage Rate At 16.61. 
Background
As you know, Council adopted the City Budget on final reading, June 21, 2016. The 
adopted
Budget  for FY 2016 -17 contained no property tax rate increase with a recommended 
rate of $16.61 mills, same as last FY. This rate has been advertised as required and 

is ready for adoption by Council. This is the last of three (3) hearings for that purpose.

In closing, staff is still working closely with the Fulton County Property Appraiser to 
ensure the updated accuracy of the 2016 Tax Digest. At this point in time staff 

projects that the General Fund millage of 16.61 Mills will generate approx. $4.6M -
4.7M. The budgeted estimate was approx. $4.6M. 

Should you have any questions, please feel free to contact the City Manager's Office. 

Staff Comment 

Public Comment 

Mayor and Council Comment 

FIVE YEAR HISTORY 2016.PDF

Consideration And Action To Set The Special District Millage At 1.0. 
Background
Council instructed staff to develop a Special District for the purpose of securing 
special fire equipment. This district applies to buildings of four (4) or more stories in 

the City. The rate recommended and advertised is 1.0 Mills. This rate is now also 

ready for renewal. The new Fire equipment has now been purchased and placed into 

service. 

In closing, staff is still working closely with the Fulton County Property Appraiser to 
ensure the updated accuracy of the 2016 Tax Digest. 

The Special District Tax of 1 Mills for Fire will generate an estimated $90,000 in 
revenues. A list of properties included in the District has also been provided for your 

information. 

Should you have any questions, please feel free to contact the City Manager's Office. 

Staff Comment
Public Comment
Mayor and Council Comment 

FIVE YEAR HISTORY 2016.PDF
SPECIAL DISTRICT TAX PROPERTIES.PDF

Consideration And Action On Ordinance 2016-18 Extended Stay Ordinance 
Background
Council tabled this item until August 16, 2016 in order for Staff to clear up various 

language questions in the proposed Ordinance. Staff has now reviewed the attached 

Ordinance and is ready to proceed. Should Council choose to support this Ordinance, 

several positive changes will move forward in the local market including a potential 

application for a new Extended Stay project near the existing Staybridge location off 
Norman Berry. Representatives from a project proposer presented a plan previously 

and provided a basic overview of a $10-12M dollar facility that would be constructed- if 
Council were to adopt the proposed Ordinance. Such a project would obviously be of 
great interest to the City and improve our existing tax base. 

For additional information, please contact the City Manager.

Staff Comment
Public Comment 

Mayor and Council Comment

EXTENDED STAY HOTELS ORDINANCE.PDF
TRACKED CHANGES 719 AND 816 ORDINANCE.PDF

Public Comments On Agenda Items
The public is encouraged to communicate their questions, concerns, and suggestions 
during Public Comments.  The Council does listen to your concerns and will have Staff 

follow-up on any questions you raise.  Any and all comments should be addressed to the 
Governing Body, not to the general public and delivered in a civil manner in keeping with 
common courtesy and decorum. 

Consent Agenda 

Consideration And Action To Enter Into A Memorandum Of Understanding With The 
Hapeville Charter Middle School.

Background
This agreement is made and entered by and between Hapeville Charter Middle School 
and the City of Hapeville for the purpose of an emergency evacuation plan. In case of 
an emergency and the need to evacuate school premises, the City of Hapeville is 
authorizing Hapeville Charter Middle School to relocate the students to the Hoyt 
Smith Center.

Staff recommends approval of this annual agreement. 

MOU HAPEVILLE CHARTER MIDDLE SCHOOL.PDF

Consideration And Action To Enter Into A Memorandum Of Understanding With The 
Hapeville Elementary School.

Background

This agreement is made and entered by and between Hapeville Elementary School 
and the City of Hapeville for the purpose of an emergency evacuation plan. In case of 
an emergency and the need to evacuate school premises, the City of Hapeville is 
authorizing Hapeville Elementary School to relocate the students to the Tom E. Morris 
Sports Complex.

Staff recommends approval of this annual agreement. 

MOU HAPEVILLE ELEMENTARY.PDF

Old Business

Board Appointments 

l Design Review Committee 
l Ethics Committee  

New Business

Discussion Of Golf Cart Standards.
Background:
Council Member Powell requested this item be placed on the Agenda for discussion. 
Staff has researched the issue and provided a generic memo with background 
information relating to the topic of Golf Carts on public streets. If Council wishes to 
pursue allowing Golf Carts on the Streets of Hapeville; we would request additional 
guidance and direction on the policy questions raised in the background memo such 
as what areas/streets would be authorized for use. An Ordinance would also have to 

be crafted allowing for this activity to occur. 

HAPEVILLE PERSONAL TRANSPORTATION VEHICLE MEMO.PDF

Consideration And Action To Enter Into An Intergovernmental Agreement Between The 
City Of Hapeville, Hapeville Development Authority And The Development Authority Of 
The City Of Hapeville For The Solis Hotel. 

Background:

The various Development Authority's of Hapeville have met and approved the financing 
of the Solis Hotel PILOT agreement. The attached Intergovernmental Contract 
provides, among other things, that (1) the Development Authority of the City of 
Hapeville (DACH) will agree to pay to the Hapeville Development Authority (HDA) or 
the City promptly after receipt all Additional Rent received by DACH pursuant to the 
proposed Rental Agreement with ACRON located at 2 Porsche Drive, Atlanta LLC; (2) 
HDA will agree to apply each such payment of Additional Rent to debt service on 
HDA ’s Taxable Revenue Bond, Series 2004B, and to pay any amount remaining from 
each such payment directly to the City; and (3) DACH will agree not to borrow money 
and issue its revenue bonds unless it first obtains the approval of the Mayor and 
Council of the City. 

For further information, please see the fact sheet attached or contact the City 
Manager's Office. 

IGA HAPEVILLE DA DACH.PDF
SOLIS HOTEL FACT SHEET - PROJECT FINCANCING STRUCTURE DA 
7_29_16.PDF

Consideration And Action To Approve The LCI Study Ranking. 
Background:
On June 6, 2016 the City issued an RFP for consulting services to support the Livable 
Centers Initiative (LCI) and Comprehensive Plan requirement funded by a grant from 

the Atlanta Regional Commission (ARC). The City of Hapeville has 
Requested Proposals (RFP) from a Consultant  to update the exist ing LCI study and 
comprehensive plan by reassessing the feasibi l ity and sustainabi l ity of land uses 
and development activities recommended in the City ’s Comprehensive Plan and LCI 
Studies. 

Proposals were due not later than July 8, 2016. The City received five (5) proposals as 
a result. Per the requirements of the RFP the City formed an evaluation committee to 
review and rank the proposals. The ranking was conducted via a blind review. In other 
words, no committee member spoke with or coordinated their review with any other 
member of the committee. The Selection Committee members scored all firms 
proposals based on the information submitted and evaluation process outlined in the 
RFP which included consideration of qualifications, exhibited completion of similar 
scopes of work, approach and budget among other factors.  The Selection Committee 

has now compiled the scores and produced a collective ranking of those firms. The 
recommendation would be for interviews to be scheduled with at a minimum the top 
two ranked firms (and possibly the third ranked), and for the Committee to set a 
recommended structure for the interviews, including presentation time and a set of 
questions, for the Council to utilize when interviewing and making the final decision as 
to contract award.

Attached is the committee ranking recommendations and related materials.  

LCI COMMITEE EVALUATION PROCESS MEMO.PDF
LCI AND COMPREHENSIVE PLAN COMMITTEE MINUTES.PDF

Consideration And Action BRTU Construction, Inc. In The Amount Of $ 2,336,795.15 For 
The Construction Of The Hapeville Rail Facilities Project (PI # 0007949) And Authorize 
Mayor Hallman To Sign All Necessary Documents Pending Legal Review.

BACKGROUND :

BRTU Construction, Inc. was the low bidder for the Hapeville Rail Facilities Project.  

This project consists of pavement resurfacing, curb & gutter, new sidewalks, fencing, 
drainage improvements, grassing and other safety improvements.  The budget amount 

for construction is $ 2,416,795.15 and this project is 100% federally funded with no 
city match. The impacted project area is from Dogwood Drive to I -75

For further information, please contact the City Manager's Office.  

BID RECOMMENDATION LETTER.PDF

Consideration And Action To Expend $74,690 For The Paving Of Woodrow Avenue 
Mullins Brothers Paving Contractors Inc, Which Is Part Of The 2016 Local Maintenance 
& Improvement Grant Program.

BACKGROUND :

On July 22, 2016 the City of Hapeville received bids for the Woodrow Avenue Paving 
Project.  Woodrow Ave. was selected for paving due to the poor condition of the road 

surface and available funding- (see attached chart). The only bid received was Mullins 
Brothers Paving Contractors Inc. at $74,690.  The City of Hapeville received $ 

52,178.22 for the 2016 State LMIG Program allocation.  A 30% match is required on 

this project.  The 2017 allocation will be increased to $67,626.67. Staff recommends 

approval of the bid.

For additional information, contact the City Manager's Office. 

BID RECOMMENDATION LETTER_WOODROW AVE LMIG.PDF
STREET CONDITIONS MAP UPDATED 2015-09-27.PDF
AS-005200 AGREEMENT FORM.PDF

Consideration And Action To Enter Into A Construction Agreement Between The 
Georgia Department Of Transportation And The City Of Hapeville For The Rail Facilities 
& Corridor Project (#7949) And Authorize Mayor Hallman To Sign All Necessary 
Documents Pending Legal Review.

BACKGROUND :

The City of Hapeville has received the bids for the Rail Facilities & Corridor Project.  

This project includes pavement resurfacing, curb & gutter, new sidewalks, fencing, 

drainage improvements, grassing and other safety improvements.  The budget amount 

for construction is $ 2,416,795.15 and this project is 100% federally funded with no 
local match.  This agreement between GDOT and the City of Hapeville outlines what 

the City needs to do in order to comply with all state and federal regulations in the 
construction of this  project. Staff recommends approval. 

For further information, please contact the City Manager's Office. 

GDOT CONTRACT.PDF

Consideration And Action To Enter Into A Lease Agreement With Cisco Capital In The 
Amount Of $119,006 For The Purchase Of New Servers And Authorize The Mayor To 
Execute All Necessary Documents Pending Legal Review. 

Background:
Attached you will find two (2) proposals related to the five year technology plan. The 
first proposal outlines actions that must be taken to address critical needs with the 
City's outdated server system. It is staff's opinion that without this needed 
replacement our servers may go down at any time. Functions affected would include 

all City financial records as well as e-mail. This is a critical upgrade already planned 
for and anticipated in the five year technology plan. Staff has planned for this upgrade 
in the budget via a lease purchase arrangement.

The second proposal is related to enhanced security features of our system and an 
upgrade of our existing security cameras tied to the dispatch/police functions of the 
City. This will be a two (2) phased approach. The first phase is to approve the 
attached proposal and purchase/install the needed equipment and support systems 
for additional security cameras and tag readers in the City system. The second phase 

(currently being outlined and developed as we speak) would be to run additional fiber 
optic networks through out the City. We have provided a general capital estimate for 
this work, however, the proposal will need to be refined to know the final cost. Final 
design, however, will not exceed the budget estimate provided in this proposal. The 
purpose of the fiber system is to ensure that the speed of the camera signals 
throughout the City is functioning at an optimal level. This specific item (security 
equipment & fiber) would be advanced funded and moved forward in priority from the 
original technology plan. Since we would be lease purchasing the system and 

equipment, the City IT budget will have to absorb this increased cost. However, staff 
believes we have enough funding in the IT budget and PD budget to accommodate this 
need now and proceed with this project as outlined. Due to the recent rash of criminal 

activity in the City, we believe this is a cost effect method of addressing this issue 
and providing enhanced security to the residents and businesses of our community. 

For additional questions, please contact the City Manager's Office.   

LIBERTY TECH NEW SERVER PROPOSAL.PDF

Consideration And Action To Enter Into A Lease Agreement With Cisco Capital In The 
Amount Of $279,175 For The Purchase Of Security Surveillance Camera Systems And 
To Authorize The Mayor To Sign All Necessary Documents Pending Legal Review.

Background:
Attached you will find two (2) proposals related to the five year technology plan. The 
first proposal outlines actions that must be taken to address critical needs with the 
City's outdated server system. It is staff's opinion that without this needed 
replacement our servers may go down at any time. Functions affected would include 

all City financial records as well as e-mail. This is a critical upgrade already planned 
for and anticipated in the five year technology plan. Staff has planned for this upgrade 
in the budget via a lease purchase arrangement.

The second proposal is related to enhanced security features of our system and an 
upgrade of our existing security cameras tied to the dispatch/police functions of the 
City. This will be a two (2) phased approach. The first phase is to approve the 
attached proposal and purchase/install the needed equipment and support systems 
for additional security cameras and tag readers in the City system. The second phase 

(currently being outlined and developed as we speak) would be to run additional fiber 
optic networks through out the City. We have provided a general capital estimate for 
this work, however, the proposal will need to be refined to know the final cost. Final 
design, however, will not exceed the budget estimate provided in this proposal. The 
purpose of the fiber system is to ensure that the speed of the camera signals 
throughout the City is functioning at an optimal level. This specific item (security 
equipment & fiber) would be advanced funded and moved forward in priority from the 
original technology plan. Since we would be lease purchasing the system and 

equipment, the City IT budget will have to absorb this increased cost. However, staff 
believes we have enough funding in the IT budget and PD budget to accommodate this 
need now and proceed with this project as outlined. Due to the recent rash of criminal 

activity in the City, we believe this is a cost effect method of addressing this issue 
and providing enhanced security to the residents and businesses of our community. 

For additional questions, please contact the City Manager's Office.   

LIBERTY TECH SERCURITY SURVEILLANCE CAMERAS BASE.PDF

City Manager Report 

Update By Department
Recreation 

Economic Development 

Planning & Zoning Consultant
Fire
City Clerk 

Finance
Community Services 

Police 

Legal
Economic Development Consultant

Public Comments

At this time, the Mayor opens the floor to comments from the audience. 
Comments should relate to a specific agenda item, not listed on the agenda for a Public 

Hearing, or to a concern within the jurisdiction of the City. Mayor and Council meetings 
serve the purpose of conducting city business and are not a forum for the unlimited 
expression of opinion. The Chairperson reserves the right to limit comments to matters 
germane to city business and may refer speakers to the City Manager or other staff for 
resolution.  

Mayor And Council Comments

Executive Session (If Needed)

Consideration And Action To Adopt The Recommended Pay Increase For City Staff. 
Background:
City Council tasked the City Manager to work with the Department Heads in evaluating 
the best most fair way of allocating available resources for a pay increase designed to 
bring City staff closer to competitive market levels. Recent pay studies placed the market 
gap at least $600,000 above current payroll allocations. Staff research indicates that the 
last net gain raise provided for all employees of the City was around 2005.

Attached is the information related to this assignment. Should the City Council authorize 
the pay increase it would be scheduled to go into effect the first pay period in October, 
2016. The City Manager is not to be included in this action or receive any increase.

For additional information, contact the City Manager's Office. 

PAY INCREASES.PDF
PAY INCREASES MEMO.PDF

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.
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Mayor and Council

700 Doug Davis Drive
Hapeville, GA 30354

August 16, 2016

6:00PM
Call To Order 

Roll Call
Mayor Alan Hallman
Alderman at Large Ruth Barr
Councilman at Large Michael Randman
Councilman Ward I Joshua Powell
Councilman Ward II Diane Dimmick

Welcome

Pledge Of Allegiance 

Invocation 

Presentations

Employee Recognition

l Barry Barnes  25 Years of Service 
l Outstanding Job Performance - Fire Department Trauma Save  

Public Hearing

Consideration And Action To Set The Millage Rate At 16.61. 
Background
As you know, Council adopted the City Budget on final reading, June 21, 2016. The 
adopted
Budget  for FY 2016 -17 contained no property tax rate increase with a recommended 
rate of $16.61 mills, same as last FY. This rate has been advertised as required and 

is ready for adoption by Council. This is the last of three (3) hearings for that purpose.

In closing, staff is still working closely with the Fulton County Property Appraiser to 
ensure the updated accuracy of the 2016 Tax Digest. At this point in time staff 

projects that the General Fund millage of 16.61 Mills will generate approx. $4.6M -
4.7M. The budgeted estimate was approx. $4.6M. 

Should you have any questions, please feel free to contact the City Manager's Office. 

Staff Comment 

Public Comment 

Mayor and Council Comment 

FIVE YEAR HISTORY 2016.PDF

Consideration And Action To Set The Special District Millage At 1.0. 
Background
Council instructed staff to develop a Special District for the purpose of securing 
special fire equipment. This district applies to buildings of four (4) or more stories in 

the City. The rate recommended and advertised is 1.0 Mills. This rate is now also 

ready for renewal. The new Fire equipment has now been purchased and placed into 

service. 

In closing, staff is still working closely with the Fulton County Property Appraiser to 
ensure the updated accuracy of the 2016 Tax Digest. 

The Special District Tax of 1 Mills for Fire will generate an estimated $90,000 in 
revenues. A list of properties included in the District has also been provided for your 

information. 

Should you have any questions, please feel free to contact the City Manager's Office. 

Staff Comment
Public Comment
Mayor and Council Comment 

FIVE YEAR HISTORY 2016.PDF
SPECIAL DISTRICT TAX PROPERTIES.PDF

Consideration And Action On Ordinance 2016-18 Extended Stay Ordinance 
Background
Council tabled this item until August 16, 2016 in order for Staff to clear up various 

language questions in the proposed Ordinance. Staff has now reviewed the attached 

Ordinance and is ready to proceed. Should Council choose to support this Ordinance, 

several positive changes will move forward in the local market including a potential 

application for a new Extended Stay project near the existing Staybridge location off 
Norman Berry. Representatives from a project proposer presented a plan previously 

and provided a basic overview of a $10-12M dollar facility that would be constructed- if 
Council were to adopt the proposed Ordinance. Such a project would obviously be of 
great interest to the City and improve our existing tax base. 

For additional information, please contact the City Manager.

Staff Comment
Public Comment 

Mayor and Council Comment

EXTENDED STAY HOTELS ORDINANCE.PDF
TRACKED CHANGES 719 AND 816 ORDINANCE.PDF

Public Comments On Agenda Items
The public is encouraged to communicate their questions, concerns, and suggestions 
during Public Comments.  The Council does listen to your concerns and will have Staff 

follow-up on any questions you raise.  Any and all comments should be addressed to the 
Governing Body, not to the general public and delivered in a civil manner in keeping with 
common courtesy and decorum. 

Consent Agenda 

Consideration And Action To Enter Into A Memorandum Of Understanding With The 
Hapeville Charter Middle School.

Background
This agreement is made and entered by and between Hapeville Charter Middle School 
and the City of Hapeville for the purpose of an emergency evacuation plan. In case of 
an emergency and the need to evacuate school premises, the City of Hapeville is 
authorizing Hapeville Charter Middle School to relocate the students to the Hoyt 
Smith Center.

Staff recommends approval of this annual agreement. 

MOU HAPEVILLE CHARTER MIDDLE SCHOOL.PDF

Consideration And Action To Enter Into A Memorandum Of Understanding With The 
Hapeville Elementary School.

Background

This agreement is made and entered by and between Hapeville Elementary School 
and the City of Hapeville for the purpose of an emergency evacuation plan. In case of 
an emergency and the need to evacuate school premises, the City of Hapeville is 
authorizing Hapeville Elementary School to relocate the students to the Tom E. Morris 
Sports Complex.

Staff recommends approval of this annual agreement. 

MOU HAPEVILLE ELEMENTARY.PDF

Old Business

Board Appointments 

l Design Review Committee 
l Ethics Committee  

New Business

Discussion Of Golf Cart Standards.
Background:
Council Member Powell requested this item be placed on the Agenda for discussion. 
Staff has researched the issue and provided a generic memo with background 
information relating to the topic of Golf Carts on public streets. If Council wishes to 
pursue allowing Golf Carts on the Streets of Hapeville; we would request additional 
guidance and direction on the policy questions raised in the background memo such 
as what areas/streets would be authorized for use. An Ordinance would also have to 

be crafted allowing for this activity to occur. 

HAPEVILLE PERSONAL TRANSPORTATION VEHICLE MEMO.PDF

Consideration And Action To Enter Into An Intergovernmental Agreement Between The 
City Of Hapeville, Hapeville Development Authority And The Development Authority Of 
The City Of Hapeville For The Solis Hotel. 

Background:

The various Development Authority's of Hapeville have met and approved the financing 
of the Solis Hotel PILOT agreement. The attached Intergovernmental Contract 
provides, among other things, that (1) the Development Authority of the City of 
Hapeville (DACH) will agree to pay to the Hapeville Development Authority (HDA) or 
the City promptly after receipt all Additional Rent received by DACH pursuant to the 
proposed Rental Agreement with ACRON located at 2 Porsche Drive, Atlanta LLC; (2) 
HDA will agree to apply each such payment of Additional Rent to debt service on 
HDA ’s Taxable Revenue Bond, Series 2004B, and to pay any amount remaining from 
each such payment directly to the City; and (3) DACH will agree not to borrow money 
and issue its revenue bonds unless it first obtains the approval of the Mayor and 
Council of the City. 

For further information, please see the fact sheet attached or contact the City 
Manager's Office. 

IGA HAPEVILLE DA DACH.PDF
SOLIS HOTEL FACT SHEET - PROJECT FINCANCING STRUCTURE DA 
7_29_16.PDF

Consideration And Action To Approve The LCI Study Ranking. 
Background:
On June 6, 2016 the City issued an RFP for consulting services to support the Livable 
Centers Initiative (LCI) and Comprehensive Plan requirement funded by a grant from 

the Atlanta Regional Commission (ARC). The City of Hapeville has 
Requested Proposals (RFP) from a Consultant  to update the exist ing LCI study and 
comprehensive plan by reassessing the feasibi l ity and sustainabi l ity of land uses 
and development activities recommended in the City ’s Comprehensive Plan and LCI 
Studies. 

Proposals were due not later than July 8, 2016. The City received five (5) proposals as 
a result. Per the requirements of the RFP the City formed an evaluation committee to 
review and rank the proposals. The ranking was conducted via a blind review. In other 
words, no committee member spoke with or coordinated their review with any other 
member of the committee. The Selection Committee members scored all firms 
proposals based on the information submitted and evaluation process outlined in the 
RFP which included consideration of qualifications, exhibited completion of similar 
scopes of work, approach and budget among other factors.  The Selection Committee 

has now compiled the scores and produced a collective ranking of those firms. The 
recommendation would be for interviews to be scheduled with at a minimum the top 
two ranked firms (and possibly the third ranked), and for the Committee to set a 
recommended structure for the interviews, including presentation time and a set of 
questions, for the Council to utilize when interviewing and making the final decision as 
to contract award.

Attached is the committee ranking recommendations and related materials.  

LCI COMMITEE EVALUATION PROCESS MEMO.PDF
LCI AND COMPREHENSIVE PLAN COMMITTEE MINUTES.PDF

Consideration And Action BRTU Construction, Inc. In The Amount Of $ 2,336,795.15 For 
The Construction Of The Hapeville Rail Facilities Project (PI # 0007949) And Authorize 
Mayor Hallman To Sign All Necessary Documents Pending Legal Review.

BACKGROUND :

BRTU Construction, Inc. was the low bidder for the Hapeville Rail Facilities Project.  

This project consists of pavement resurfacing, curb & gutter, new sidewalks, fencing, 
drainage improvements, grassing and other safety improvements.  The budget amount 

for construction is $ 2,416,795.15 and this project is 100% federally funded with no 
city match. The impacted project area is from Dogwood Drive to I -75

For further information, please contact the City Manager's Office.  

BID RECOMMENDATION LETTER.PDF

Consideration And Action To Expend $74,690 For The Paving Of Woodrow Avenue 
Mullins Brothers Paving Contractors Inc, Which Is Part Of The 2016 Local Maintenance 
& Improvement Grant Program.

BACKGROUND :

On July 22, 2016 the City of Hapeville received bids for the Woodrow Avenue Paving 
Project.  Woodrow Ave. was selected for paving due to the poor condition of the road 

surface and available funding- (see attached chart). The only bid received was Mullins 
Brothers Paving Contractors Inc. at $74,690.  The City of Hapeville received $ 

52,178.22 for the 2016 State LMIG Program allocation.  A 30% match is required on 

this project.  The 2017 allocation will be increased to $67,626.67. Staff recommends 

approval of the bid.

For additional information, contact the City Manager's Office. 

BID RECOMMENDATION LETTER_WOODROW AVE LMIG.PDF
STREET CONDITIONS MAP UPDATED 2015-09-27.PDF
AS-005200 AGREEMENT FORM.PDF

Consideration And Action To Enter Into A Construction Agreement Between The 
Georgia Department Of Transportation And The City Of Hapeville For The Rail Facilities 
& Corridor Project (#7949) And Authorize Mayor Hallman To Sign All Necessary 
Documents Pending Legal Review.

BACKGROUND :

The City of Hapeville has received the bids for the Rail Facilities & Corridor Project.  

This project includes pavement resurfacing, curb & gutter, new sidewalks, fencing, 

drainage improvements, grassing and other safety improvements.  The budget amount 

for construction is $ 2,416,795.15 and this project is 100% federally funded with no 
local match.  This agreement between GDOT and the City of Hapeville outlines what 

the City needs to do in order to comply with all state and federal regulations in the 
construction of this  project. Staff recommends approval. 

For further information, please contact the City Manager's Office. 

GDOT CONTRACT.PDF

Consideration And Action To Enter Into A Lease Agreement With Cisco Capital In The 
Amount Of $119,006 For The Purchase Of New Servers And Authorize The Mayor To 
Execute All Necessary Documents Pending Legal Review. 

Background:
Attached you will find two (2) proposals related to the five year technology plan. The 
first proposal outlines actions that must be taken to address critical needs with the 
City's outdated server system. It is staff's opinion that without this needed 
replacement our servers may go down at any time. Functions affected would include 

all City financial records as well as e-mail. This is a critical upgrade already planned 
for and anticipated in the five year technology plan. Staff has planned for this upgrade 
in the budget via a lease purchase arrangement.

The second proposal is related to enhanced security features of our system and an 
upgrade of our existing security cameras tied to the dispatch/police functions of the 
City. This will be a two (2) phased approach. The first phase is to approve the 
attached proposal and purchase/install the needed equipment and support systems 
for additional security cameras and tag readers in the City system. The second phase 

(currently being outlined and developed as we speak) would be to run additional fiber 
optic networks through out the City. We have provided a general capital estimate for 
this work, however, the proposal will need to be refined to know the final cost. Final 
design, however, will not exceed the budget estimate provided in this proposal. The 
purpose of the fiber system is to ensure that the speed of the camera signals 
throughout the City is functioning at an optimal level. This specific item (security 
equipment & fiber) would be advanced funded and moved forward in priority from the 
original technology plan. Since we would be lease purchasing the system and 

equipment, the City IT budget will have to absorb this increased cost. However, staff 
believes we have enough funding in the IT budget and PD budget to accommodate this 
need now and proceed with this project as outlined. Due to the recent rash of criminal 

activity in the City, we believe this is a cost effect method of addressing this issue 
and providing enhanced security to the residents and businesses of our community. 

For additional questions, please contact the City Manager's Office.   

LIBERTY TECH NEW SERVER PROPOSAL.PDF

Consideration And Action To Enter Into A Lease Agreement With Cisco Capital In The 
Amount Of $279,175 For The Purchase Of Security Surveillance Camera Systems And 
To Authorize The Mayor To Sign All Necessary Documents Pending Legal Review.

Background:
Attached you will find two (2) proposals related to the five year technology plan. The 
first proposal outlines actions that must be taken to address critical needs with the 
City's outdated server system. It is staff's opinion that without this needed 
replacement our servers may go down at any time. Functions affected would include 

all City financial records as well as e-mail. This is a critical upgrade already planned 
for and anticipated in the five year technology plan. Staff has planned for this upgrade 
in the budget via a lease purchase arrangement.

The second proposal is related to enhanced security features of our system and an 
upgrade of our existing security cameras tied to the dispatch/police functions of the 
City. This will be a two (2) phased approach. The first phase is to approve the 
attached proposal and purchase/install the needed equipment and support systems 
for additional security cameras and tag readers in the City system. The second phase 

(currently being outlined and developed as we speak) would be to run additional fiber 
optic networks through out the City. We have provided a general capital estimate for 
this work, however, the proposal will need to be refined to know the final cost. Final 
design, however, will not exceed the budget estimate provided in this proposal. The 
purpose of the fiber system is to ensure that the speed of the camera signals 
throughout the City is functioning at an optimal level. This specific item (security 
equipment & fiber) would be advanced funded and moved forward in priority from the 
original technology plan. Since we would be lease purchasing the system and 

equipment, the City IT budget will have to absorb this increased cost. However, staff 
believes we have enough funding in the IT budget and PD budget to accommodate this 
need now and proceed with this project as outlined. Due to the recent rash of criminal 

activity in the City, we believe this is a cost effect method of addressing this issue 
and providing enhanced security to the residents and businesses of our community. 

For additional questions, please contact the City Manager's Office.   

LIBERTY TECH SERCURITY SURVEILLANCE CAMERAS BASE.PDF

City Manager Report 

Update By Department
Recreation 

Economic Development 

Planning & Zoning Consultant
Fire
City Clerk 

Finance
Community Services 

Police 

Legal
Economic Development Consultant

Public Comments

At this time, the Mayor opens the floor to comments from the audience. 
Comments should relate to a specific agenda item, not listed on the agenda for a Public 

Hearing, or to a concern within the jurisdiction of the City. Mayor and Council meetings 
serve the purpose of conducting city business and are not a forum for the unlimited 
expression of opinion. The Chairperson reserves the right to limit comments to matters 
germane to city business and may refer speakers to the City Manager or other staff for 
resolution.  

Mayor And Council Comments

Executive Session (If Needed)

Consideration And Action To Adopt The Recommended Pay Increase For City Staff. 
Background:
City Council tasked the City Manager to work with the Department Heads in evaluating 
the best most fair way of allocating available resources for a pay increase designed to 
bring City staff closer to competitive market levels. Recent pay studies placed the market 
gap at least $600,000 above current payroll allocations. Staff research indicates that the 
last net gain raise provided for all employees of the City was around 2005.

Attached is the information related to this assignment. Should the City Council authorize 
the pay increase it would be scheduled to go into effect the first pay period in October, 
2016. The City Manager is not to be included in this action or receive any increase.

For additional information, contact the City Manager's Office. 

PAY INCREASES.PDF
PAY INCREASES MEMO.PDF

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.
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Mayor and Council

700 Doug Davis Drive
Hapeville, GA 30354

August 16, 2016

6:00PM
Call To Order 

Roll Call
Mayor Alan Hallman
Alderman at Large Ruth Barr
Councilman at Large Michael Randman
Councilman Ward I Joshua Powell
Councilman Ward II Diane Dimmick

Welcome

Pledge Of Allegiance 

Invocation 

Presentations

Employee Recognition

l Barry Barnes  25 Years of Service 
l Outstanding Job Performance - Fire Department Trauma Save  

Public Hearing

Consideration And Action To Set The Millage Rate At 16.61. 
Background
As you know, Council adopted the City Budget on final reading, June 21, 2016. The 
adopted
Budget  for FY 2016 -17 contained no property tax rate increase with a recommended 
rate of $16.61 mills, same as last FY. This rate has been advertised as required and 

is ready for adoption by Council. This is the last of three (3) hearings for that purpose.

In closing, staff is still working closely with the Fulton County Property Appraiser to 
ensure the updated accuracy of the 2016 Tax Digest. At this point in time staff 

projects that the General Fund millage of 16.61 Mills will generate approx. $4.6M -
4.7M. The budgeted estimate was approx. $4.6M. 

Should you have any questions, please feel free to contact the City Manager's Office. 

Staff Comment 

Public Comment 

Mayor and Council Comment 

FIVE YEAR HISTORY 2016.PDF

Consideration And Action To Set The Special District Millage At 1.0. 
Background
Council instructed staff to develop a Special District for the purpose of securing 
special fire equipment. This district applies to buildings of four (4) or more stories in 

the City. The rate recommended and advertised is 1.0 Mills. This rate is now also 

ready for renewal. The new Fire equipment has now been purchased and placed into 

service. 

In closing, staff is still working closely with the Fulton County Property Appraiser to 
ensure the updated accuracy of the 2016 Tax Digest. 

The Special District Tax of 1 Mills for Fire will generate an estimated $90,000 in 
revenues. A list of properties included in the District has also been provided for your 

information. 

Should you have any questions, please feel free to contact the City Manager's Office. 

Staff Comment
Public Comment
Mayor and Council Comment 

FIVE YEAR HISTORY 2016.PDF
SPECIAL DISTRICT TAX PROPERTIES.PDF

Consideration And Action On Ordinance 2016-18 Extended Stay Ordinance 
Background
Council tabled this item until August 16, 2016 in order for Staff to clear up various 

language questions in the proposed Ordinance. Staff has now reviewed the attached 

Ordinance and is ready to proceed. Should Council choose to support this Ordinance, 

several positive changes will move forward in the local market including a potential 

application for a new Extended Stay project near the existing Staybridge location off 
Norman Berry. Representatives from a project proposer presented a plan previously 

and provided a basic overview of a $10-12M dollar facility that would be constructed- if 
Council were to adopt the proposed Ordinance. Such a project would obviously be of 
great interest to the City and improve our existing tax base. 

For additional information, please contact the City Manager.

Staff Comment
Public Comment 

Mayor and Council Comment

EXTENDED STAY HOTELS ORDINANCE.PDF
TRACKED CHANGES 719 AND 816 ORDINANCE.PDF

Public Comments On Agenda Items
The public is encouraged to communicate their questions, concerns, and suggestions 
during Public Comments.  The Council does listen to your concerns and will have Staff 

follow-up on any questions you raise.  Any and all comments should be addressed to the 
Governing Body, not to the general public and delivered in a civil manner in keeping with 
common courtesy and decorum. 

Consent Agenda 

Consideration And Action To Enter Into A Memorandum Of Understanding With The 
Hapeville Charter Middle School.

Background
This agreement is made and entered by and between Hapeville Charter Middle School 
and the City of Hapeville for the purpose of an emergency evacuation plan. In case of 
an emergency and the need to evacuate school premises, the City of Hapeville is 
authorizing Hapeville Charter Middle School to relocate the students to the Hoyt 
Smith Center.

Staff recommends approval of this annual agreement. 

MOU HAPEVILLE CHARTER MIDDLE SCHOOL.PDF

Consideration And Action To Enter Into A Memorandum Of Understanding With The 
Hapeville Elementary School.

Background

This agreement is made and entered by and between Hapeville Elementary School 
and the City of Hapeville for the purpose of an emergency evacuation plan. In case of 
an emergency and the need to evacuate school premises, the City of Hapeville is 
authorizing Hapeville Elementary School to relocate the students to the Tom E. Morris 
Sports Complex.

Staff recommends approval of this annual agreement. 

MOU HAPEVILLE ELEMENTARY.PDF

Old Business

Board Appointments 

l Design Review Committee 
l Ethics Committee  

New Business

Discussion Of Golf Cart Standards.
Background:
Council Member Powell requested this item be placed on the Agenda for discussion. 
Staff has researched the issue and provided a generic memo with background 
information relating to the topic of Golf Carts on public streets. If Council wishes to 
pursue allowing Golf Carts on the Streets of Hapeville; we would request additional 
guidance and direction on the policy questions raised in the background memo such 
as what areas/streets would be authorized for use. An Ordinance would also have to 

be crafted allowing for this activity to occur. 

HAPEVILLE PERSONAL TRANSPORTATION VEHICLE MEMO.PDF

Consideration And Action To Enter Into An Intergovernmental Agreement Between The 
City Of Hapeville, Hapeville Development Authority And The Development Authority Of 
The City Of Hapeville For The Solis Hotel. 

Background:

The various Development Authority's of Hapeville have met and approved the financing 
of the Solis Hotel PILOT agreement. The attached Intergovernmental Contract 
provides, among other things, that (1) the Development Authority of the City of 
Hapeville (DACH) will agree to pay to the Hapeville Development Authority (HDA) or 
the City promptly after receipt all Additional Rent received by DACH pursuant to the 
proposed Rental Agreement with ACRON located at 2 Porsche Drive, Atlanta LLC; (2) 
HDA will agree to apply each such payment of Additional Rent to debt service on 
HDA ’s Taxable Revenue Bond, Series 2004B, and to pay any amount remaining from 
each such payment directly to the City; and (3) DACH will agree not to borrow money 
and issue its revenue bonds unless it first obtains the approval of the Mayor and 
Council of the City. 

For further information, please see the fact sheet attached or contact the City 
Manager's Office. 

IGA HAPEVILLE DA DACH.PDF
SOLIS HOTEL FACT SHEET - PROJECT FINCANCING STRUCTURE DA 
7_29_16.PDF

Consideration And Action To Approve The LCI Study Ranking. 
Background:
On June 6, 2016 the City issued an RFP for consulting services to support the Livable 
Centers Initiative (LCI) and Comprehensive Plan requirement funded by a grant from 

the Atlanta Regional Commission (ARC). The City of Hapeville has 
Requested Proposals (RFP) from a Consultant  to update the exist ing LCI study and 
comprehensive plan by reassessing the feasibi l ity and sustainabi l ity of land uses 
and development activities recommended in the City ’s Comprehensive Plan and LCI 
Studies. 

Proposals were due not later than July 8, 2016. The City received five (5) proposals as 
a result. Per the requirements of the RFP the City formed an evaluation committee to 
review and rank the proposals. The ranking was conducted via a blind review. In other 
words, no committee member spoke with or coordinated their review with any other 
member of the committee. The Selection Committee members scored all firms 
proposals based on the information submitted and evaluation process outlined in the 
RFP which included consideration of qualifications, exhibited completion of similar 
scopes of work, approach and budget among other factors.  The Selection Committee 

has now compiled the scores and produced a collective ranking of those firms. The 
recommendation would be for interviews to be scheduled with at a minimum the top 
two ranked firms (and possibly the third ranked), and for the Committee to set a 
recommended structure for the interviews, including presentation time and a set of 
questions, for the Council to utilize when interviewing and making the final decision as 
to contract award.

Attached is the committee ranking recommendations and related materials.  

LCI COMMITEE EVALUATION PROCESS MEMO.PDF
LCI AND COMPREHENSIVE PLAN COMMITTEE MINUTES.PDF

Consideration And Action BRTU Construction, Inc. In The Amount Of $ 2,336,795.15 For 
The Construction Of The Hapeville Rail Facilities Project (PI # 0007949) And Authorize 
Mayor Hallman To Sign All Necessary Documents Pending Legal Review.

BACKGROUND :

BRTU Construction, Inc. was the low bidder for the Hapeville Rail Facilities Project.  

This project consists of pavement resurfacing, curb & gutter, new sidewalks, fencing, 
drainage improvements, grassing and other safety improvements.  The budget amount 

for construction is $ 2,416,795.15 and this project is 100% federally funded with no 
city match. The impacted project area is from Dogwood Drive to I -75

For further information, please contact the City Manager's Office.  

BID RECOMMENDATION LETTER.PDF

Consideration And Action To Expend $74,690 For The Paving Of Woodrow Avenue 
Mullins Brothers Paving Contractors Inc, Which Is Part Of The 2016 Local Maintenance 
& Improvement Grant Program.

BACKGROUND :

On July 22, 2016 the City of Hapeville received bids for the Woodrow Avenue Paving 
Project.  Woodrow Ave. was selected for paving due to the poor condition of the road 

surface and available funding- (see attached chart). The only bid received was Mullins 
Brothers Paving Contractors Inc. at $74,690.  The City of Hapeville received $ 

52,178.22 for the 2016 State LMIG Program allocation.  A 30% match is required on 

this project.  The 2017 allocation will be increased to $67,626.67. Staff recommends 

approval of the bid.

For additional information, contact the City Manager's Office. 

BID RECOMMENDATION LETTER_WOODROW AVE LMIG.PDF
STREET CONDITIONS MAP UPDATED 2015-09-27.PDF
AS-005200 AGREEMENT FORM.PDF

Consideration And Action To Enter Into A Construction Agreement Between The 
Georgia Department Of Transportation And The City Of Hapeville For The Rail Facilities 
& Corridor Project (#7949) And Authorize Mayor Hallman To Sign All Necessary 
Documents Pending Legal Review.

BACKGROUND :

The City of Hapeville has received the bids for the Rail Facilities & Corridor Project.  

This project includes pavement resurfacing, curb & gutter, new sidewalks, fencing, 

drainage improvements, grassing and other safety improvements.  The budget amount 

for construction is $ 2,416,795.15 and this project is 100% federally funded with no 
local match.  This agreement between GDOT and the City of Hapeville outlines what 

the City needs to do in order to comply with all state and federal regulations in the 
construction of this  project. Staff recommends approval. 

For further information, please contact the City Manager's Office. 

GDOT CONTRACT.PDF

Consideration And Action To Enter Into A Lease Agreement With Cisco Capital In The 
Amount Of $119,006 For The Purchase Of New Servers And Authorize The Mayor To 
Execute All Necessary Documents Pending Legal Review. 

Background:
Attached you will find two (2) proposals related to the five year technology plan. The 
first proposal outlines actions that must be taken to address critical needs with the 
City's outdated server system. It is staff's opinion that without this needed 
replacement our servers may go down at any time. Functions affected would include 

all City financial records as well as e-mail. This is a critical upgrade already planned 
for and anticipated in the five year technology plan. Staff has planned for this upgrade 
in the budget via a lease purchase arrangement.

The second proposal is related to enhanced security features of our system and an 
upgrade of our existing security cameras tied to the dispatch/police functions of the 
City. This will be a two (2) phased approach. The first phase is to approve the 
attached proposal and purchase/install the needed equipment and support systems 
for additional security cameras and tag readers in the City system. The second phase 

(currently being outlined and developed as we speak) would be to run additional fiber 
optic networks through out the City. We have provided a general capital estimate for 
this work, however, the proposal will need to be refined to know the final cost. Final 
design, however, will not exceed the budget estimate provided in this proposal. The 
purpose of the fiber system is to ensure that the speed of the camera signals 
throughout the City is functioning at an optimal level. This specific item (security 
equipment & fiber) would be advanced funded and moved forward in priority from the 
original technology plan. Since we would be lease purchasing the system and 

equipment, the City IT budget will have to absorb this increased cost. However, staff 
believes we have enough funding in the IT budget and PD budget to accommodate this 
need now and proceed with this project as outlined. Due to the recent rash of criminal 

activity in the City, we believe this is a cost effect method of addressing this issue 
and providing enhanced security to the residents and businesses of our community. 

For additional questions, please contact the City Manager's Office.   

LIBERTY TECH NEW SERVER PROPOSAL.PDF

Consideration And Action To Enter Into A Lease Agreement With Cisco Capital In The 
Amount Of $279,175 For The Purchase Of Security Surveillance Camera Systems And 
To Authorize The Mayor To Sign All Necessary Documents Pending Legal Review.

Background:
Attached you will find two (2) proposals related to the five year technology plan. The 
first proposal outlines actions that must be taken to address critical needs with the 
City's outdated server system. It is staff's opinion that without this needed 
replacement our servers may go down at any time. Functions affected would include 

all City financial records as well as e-mail. This is a critical upgrade already planned 
for and anticipated in the five year technology plan. Staff has planned for this upgrade 
in the budget via a lease purchase arrangement.

The second proposal is related to enhanced security features of our system and an 
upgrade of our existing security cameras tied to the dispatch/police functions of the 
City. This will be a two (2) phased approach. The first phase is to approve the 
attached proposal and purchase/install the needed equipment and support systems 
for additional security cameras and tag readers in the City system. The second phase 

(currently being outlined and developed as we speak) would be to run additional fiber 
optic networks through out the City. We have provided a general capital estimate for 
this work, however, the proposal will need to be refined to know the final cost. Final 
design, however, will not exceed the budget estimate provided in this proposal. The 
purpose of the fiber system is to ensure that the speed of the camera signals 
throughout the City is functioning at an optimal level. This specific item (security 
equipment & fiber) would be advanced funded and moved forward in priority from the 
original technology plan. Since we would be lease purchasing the system and 

equipment, the City IT budget will have to absorb this increased cost. However, staff 
believes we have enough funding in the IT budget and PD budget to accommodate this 
need now and proceed with this project as outlined. Due to the recent rash of criminal 

activity in the City, we believe this is a cost effect method of addressing this issue 
and providing enhanced security to the residents and businesses of our community. 

For additional questions, please contact the City Manager's Office.   

LIBERTY TECH SERCURITY SURVEILLANCE CAMERAS BASE.PDF

City Manager Report 

Update By Department
Recreation 

Economic Development 

Planning & Zoning Consultant
Fire
City Clerk 

Finance
Community Services 

Police 

Legal
Economic Development Consultant

Public Comments

At this time, the Mayor opens the floor to comments from the audience. 
Comments should relate to a specific agenda item, not listed on the agenda for a Public 

Hearing, or to a concern within the jurisdiction of the City. Mayor and Council meetings 
serve the purpose of conducting city business and are not a forum for the unlimited 
expression of opinion. The Chairperson reserves the right to limit comments to matters 
germane to city business and may refer speakers to the City Manager or other staff for 
resolution.  

Mayor And Council Comments

Executive Session (If Needed)

Consideration And Action To Adopt The Recommended Pay Increase For City Staff. 
Background:
City Council tasked the City Manager to work with the Department Heads in evaluating 
the best most fair way of allocating available resources for a pay increase designed to 
bring City staff closer to competitive market levels. Recent pay studies placed the market 
gap at least $600,000 above current payroll allocations. Staff research indicates that the 
last net gain raise provided for all employees of the City was around 2005.

Attached is the information related to this assignment. Should the City Council authorize 
the pay increase it would be scheduled to go into effect the first pay period in October, 
2016. The City Manager is not to be included in this action or receive any increase.

For additional information, contact the City Manager's Office. 

PAY INCREASES.PDF
PAY INCREASES MEMO.PDF

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.
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Mayor and Council

700 Doug Davis Drive
Hapeville, GA 30354

August 16, 2016

6:00PM
Call To Order 

Roll Call
Mayor Alan Hallman
Alderman at Large Ruth Barr
Councilman at Large Michael Randman
Councilman Ward I Joshua Powell
Councilman Ward II Diane Dimmick

Welcome

Pledge Of Allegiance 

Invocation 

Presentations

Employee Recognition

l Barry Barnes  25 Years of Service 
l Outstanding Job Performance - Fire Department Trauma Save  

Public Hearing

Consideration And Action To Set The Millage Rate At 16.61. 
Background
As you know, Council adopted the City Budget on final reading, June 21, 2016. The 
adopted
Budget  for FY 2016 -17 contained no property tax rate increase with a recommended 
rate of $16.61 mills, same as last FY. This rate has been advertised as required and 

is ready for adoption by Council. This is the last of three (3) hearings for that purpose.

In closing, staff is still working closely with the Fulton County Property Appraiser to 
ensure the updated accuracy of the 2016 Tax Digest. At this point in time staff 

projects that the General Fund millage of 16.61 Mills will generate approx. $4.6M -
4.7M. The budgeted estimate was approx. $4.6M. 

Should you have any questions, please feel free to contact the City Manager's Office. 

Staff Comment 

Public Comment 

Mayor and Council Comment 

FIVE YEAR HISTORY 2016.PDF

Consideration And Action To Set The Special District Millage At 1.0. 
Background
Council instructed staff to develop a Special District for the purpose of securing 
special fire equipment. This district applies to buildings of four (4) or more stories in 

the City. The rate recommended and advertised is 1.0 Mills. This rate is now also 

ready for renewal. The new Fire equipment has now been purchased and placed into 

service. 

In closing, staff is still working closely with the Fulton County Property Appraiser to 
ensure the updated accuracy of the 2016 Tax Digest. 

The Special District Tax of 1 Mills for Fire will generate an estimated $90,000 in 
revenues. A list of properties included in the District has also been provided for your 

information. 

Should you have any questions, please feel free to contact the City Manager's Office. 

Staff Comment
Public Comment
Mayor and Council Comment 

FIVE YEAR HISTORY 2016.PDF
SPECIAL DISTRICT TAX PROPERTIES.PDF

Consideration And Action On Ordinance 2016-18 Extended Stay Ordinance 
Background
Council tabled this item until August 16, 2016 in order for Staff to clear up various 

language questions in the proposed Ordinance. Staff has now reviewed the attached 

Ordinance and is ready to proceed. Should Council choose to support this Ordinance, 

several positive changes will move forward in the local market including a potential 

application for a new Extended Stay project near the existing Staybridge location off 
Norman Berry. Representatives from a project proposer presented a plan previously 

and provided a basic overview of a $10-12M dollar facility that would be constructed- if 
Council were to adopt the proposed Ordinance. Such a project would obviously be of 
great interest to the City and improve our existing tax base. 

For additional information, please contact the City Manager.

Staff Comment
Public Comment 

Mayor and Council Comment

EXTENDED STAY HOTELS ORDINANCE.PDF
TRACKED CHANGES 719 AND 816 ORDINANCE.PDF

Public Comments On Agenda Items
The public is encouraged to communicate their questions, concerns, and suggestions 
during Public Comments.  The Council does listen to your concerns and will have Staff 

follow-up on any questions you raise.  Any and all comments should be addressed to the 
Governing Body, not to the general public and delivered in a civil manner in keeping with 
common courtesy and decorum. 

Consent Agenda 

Consideration And Action To Enter Into A Memorandum Of Understanding With The 
Hapeville Charter Middle School.

Background
This agreement is made and entered by and between Hapeville Charter Middle School 
and the City of Hapeville for the purpose of an emergency evacuation plan. In case of 
an emergency and the need to evacuate school premises, the City of Hapeville is 
authorizing Hapeville Charter Middle School to relocate the students to the Hoyt 
Smith Center.

Staff recommends approval of this annual agreement. 

MOU HAPEVILLE CHARTER MIDDLE SCHOOL.PDF

Consideration And Action To Enter Into A Memorandum Of Understanding With The 
Hapeville Elementary School.

Background

This agreement is made and entered by and between Hapeville Elementary School 
and the City of Hapeville for the purpose of an emergency evacuation plan. In case of 
an emergency and the need to evacuate school premises, the City of Hapeville is 
authorizing Hapeville Elementary School to relocate the students to the Tom E. Morris 
Sports Complex.

Staff recommends approval of this annual agreement. 

MOU HAPEVILLE ELEMENTARY.PDF

Old Business

Board Appointments 

l Design Review Committee 
l Ethics Committee  

New Business

Discussion Of Golf Cart Standards.
Background:
Council Member Powell requested this item be placed on the Agenda for discussion. 
Staff has researched the issue and provided a generic memo with background 
information relating to the topic of Golf Carts on public streets. If Council wishes to 
pursue allowing Golf Carts on the Streets of Hapeville; we would request additional 
guidance and direction on the policy questions raised in the background memo such 
as what areas/streets would be authorized for use. An Ordinance would also have to 

be crafted allowing for this activity to occur. 

HAPEVILLE PERSONAL TRANSPORTATION VEHICLE MEMO.PDF

Consideration And Action To Enter Into An Intergovernmental Agreement Between The 
City Of Hapeville, Hapeville Development Authority And The Development Authority Of 
The City Of Hapeville For The Solis Hotel. 

Background:

The various Development Authority's of Hapeville have met and approved the financing 
of the Solis Hotel PILOT agreement. The attached Intergovernmental Contract 
provides, among other things, that (1) the Development Authority of the City of 
Hapeville (DACH) will agree to pay to the Hapeville Development Authority (HDA) or 
the City promptly after receipt all Additional Rent received by DACH pursuant to the 
proposed Rental Agreement with ACRON located at 2 Porsche Drive, Atlanta LLC; (2) 
HDA will agree to apply each such payment of Additional Rent to debt service on 
HDA ’s Taxable Revenue Bond, Series 2004B, and to pay any amount remaining from 
each such payment directly to the City; and (3) DACH will agree not to borrow money 
and issue its revenue bonds unless it first obtains the approval of the Mayor and 
Council of the City. 

For further information, please see the fact sheet attached or contact the City 
Manager's Office. 

IGA HAPEVILLE DA DACH.PDF
SOLIS HOTEL FACT SHEET - PROJECT FINCANCING STRUCTURE DA 
7_29_16.PDF

Consideration And Action To Approve The LCI Study Ranking. 
Background:
On June 6, 2016 the City issued an RFP for consulting services to support the Livable 
Centers Initiative (LCI) and Comprehensive Plan requirement funded by a grant from 

the Atlanta Regional Commission (ARC). The City of Hapeville has 
Requested Proposals (RFP) from a Consultant  to update the exist ing LCI study and 
comprehensive plan by reassessing the feasibi l ity and sustainabi l ity of land uses 
and development activities recommended in the City ’s Comprehensive Plan and LCI 
Studies. 

Proposals were due not later than July 8, 2016. The City received five (5) proposals as 
a result. Per the requirements of the RFP the City formed an evaluation committee to 
review and rank the proposals. The ranking was conducted via a blind review. In other 
words, no committee member spoke with or coordinated their review with any other 
member of the committee. The Selection Committee members scored all firms 
proposals based on the information submitted and evaluation process outlined in the 
RFP which included consideration of qualifications, exhibited completion of similar 
scopes of work, approach and budget among other factors.  The Selection Committee 

has now compiled the scores and produced a collective ranking of those firms. The 
recommendation would be for interviews to be scheduled with at a minimum the top 
two ranked firms (and possibly the third ranked), and for the Committee to set a 
recommended structure for the interviews, including presentation time and a set of 
questions, for the Council to utilize when interviewing and making the final decision as 
to contract award.

Attached is the committee ranking recommendations and related materials.  

LCI COMMITEE EVALUATION PROCESS MEMO.PDF
LCI AND COMPREHENSIVE PLAN COMMITTEE MINUTES.PDF

Consideration And Action BRTU Construction, Inc. In The Amount Of $ 2,336,795.15 For 
The Construction Of The Hapeville Rail Facilities Project (PI # 0007949) And Authorize 
Mayor Hallman To Sign All Necessary Documents Pending Legal Review.

BACKGROUND :

BRTU Construction, Inc. was the low bidder for the Hapeville Rail Facilities Project.  

This project consists of pavement resurfacing, curb & gutter, new sidewalks, fencing, 
drainage improvements, grassing and other safety improvements.  The budget amount 

for construction is $ 2,416,795.15 and this project is 100% federally funded with no 
city match. The impacted project area is from Dogwood Drive to I -75

For further information, please contact the City Manager's Office.  

BID RECOMMENDATION LETTER.PDF

Consideration And Action To Expend $74,690 For The Paving Of Woodrow Avenue 
Mullins Brothers Paving Contractors Inc, Which Is Part Of The 2016 Local Maintenance 
& Improvement Grant Program.

BACKGROUND :

On July 22, 2016 the City of Hapeville received bids for the Woodrow Avenue Paving 
Project.  Woodrow Ave. was selected for paving due to the poor condition of the road 

surface and available funding- (see attached chart). The only bid received was Mullins 
Brothers Paving Contractors Inc. at $74,690.  The City of Hapeville received $ 

52,178.22 for the 2016 State LMIG Program allocation.  A 30% match is required on 

this project.  The 2017 allocation will be increased to $67,626.67. Staff recommends 

approval of the bid.

For additional information, contact the City Manager's Office. 

BID RECOMMENDATION LETTER_WOODROW AVE LMIG.PDF
STREET CONDITIONS MAP UPDATED 2015-09-27.PDF
AS-005200 AGREEMENT FORM.PDF

Consideration And Action To Enter Into A Construction Agreement Between The 
Georgia Department Of Transportation And The City Of Hapeville For The Rail Facilities 
& Corridor Project (#7949) And Authorize Mayor Hallman To Sign All Necessary 
Documents Pending Legal Review.

BACKGROUND :

The City of Hapeville has received the bids for the Rail Facilities & Corridor Project.  

This project includes pavement resurfacing, curb & gutter, new sidewalks, fencing, 

drainage improvements, grassing and other safety improvements.  The budget amount 

for construction is $ 2,416,795.15 and this project is 100% federally funded with no 
local match.  This agreement between GDOT and the City of Hapeville outlines what 

the City needs to do in order to comply with all state and federal regulations in the 
construction of this  project. Staff recommends approval. 

For further information, please contact the City Manager's Office. 

GDOT CONTRACT.PDF

Consideration And Action To Enter Into A Lease Agreement With Cisco Capital In The 
Amount Of $119,006 For The Purchase Of New Servers And Authorize The Mayor To 
Execute All Necessary Documents Pending Legal Review. 

Background:
Attached you will find two (2) proposals related to the five year technology plan. The 
first proposal outlines actions that must be taken to address critical needs with the 
City's outdated server system. It is staff's opinion that without this needed 
replacement our servers may go down at any time. Functions affected would include 

all City financial records as well as e-mail. This is a critical upgrade already planned 
for and anticipated in the five year technology plan. Staff has planned for this upgrade 
in the budget via a lease purchase arrangement.

The second proposal is related to enhanced security features of our system and an 
upgrade of our existing security cameras tied to the dispatch/police functions of the 
City. This will be a two (2) phased approach. The first phase is to approve the 
attached proposal and purchase/install the needed equipment and support systems 
for additional security cameras and tag readers in the City system. The second phase 

(currently being outlined and developed as we speak) would be to run additional fiber 
optic networks through out the City. We have provided a general capital estimate for 
this work, however, the proposal will need to be refined to know the final cost. Final 
design, however, will not exceed the budget estimate provided in this proposal. The 
purpose of the fiber system is to ensure that the speed of the camera signals 
throughout the City is functioning at an optimal level. This specific item (security 
equipment & fiber) would be advanced funded and moved forward in priority from the 
original technology plan. Since we would be lease purchasing the system and 

equipment, the City IT budget will have to absorb this increased cost. However, staff 
believes we have enough funding in the IT budget and PD budget to accommodate this 
need now and proceed with this project as outlined. Due to the recent rash of criminal 

activity in the City, we believe this is a cost effect method of addressing this issue 
and providing enhanced security to the residents and businesses of our community. 

For additional questions, please contact the City Manager's Office.   

LIBERTY TECH NEW SERVER PROPOSAL.PDF

Consideration And Action To Enter Into A Lease Agreement With Cisco Capital In The 
Amount Of $279,175 For The Purchase Of Security Surveillance Camera Systems And 
To Authorize The Mayor To Sign All Necessary Documents Pending Legal Review.

Background:
Attached you will find two (2) proposals related to the five year technology plan. The 
first proposal outlines actions that must be taken to address critical needs with the 
City's outdated server system. It is staff's opinion that without this needed 
replacement our servers may go down at any time. Functions affected would include 

all City financial records as well as e-mail. This is a critical upgrade already planned 
for and anticipated in the five year technology plan. Staff has planned for this upgrade 
in the budget via a lease purchase arrangement.

The second proposal is related to enhanced security features of our system and an 
upgrade of our existing security cameras tied to the dispatch/police functions of the 
City. This will be a two (2) phased approach. The first phase is to approve the 
attached proposal and purchase/install the needed equipment and support systems 
for additional security cameras and tag readers in the City system. The second phase 

(currently being outlined and developed as we speak) would be to run additional fiber 
optic networks through out the City. We have provided a general capital estimate for 
this work, however, the proposal will need to be refined to know the final cost. Final 
design, however, will not exceed the budget estimate provided in this proposal. The 
purpose of the fiber system is to ensure that the speed of the camera signals 
throughout the City is functioning at an optimal level. This specific item (security 
equipment & fiber) would be advanced funded and moved forward in priority from the 
original technology plan. Since we would be lease purchasing the system and 

equipment, the City IT budget will have to absorb this increased cost. However, staff 
believes we have enough funding in the IT budget and PD budget to accommodate this 
need now and proceed with this project as outlined. Due to the recent rash of criminal 

activity in the City, we believe this is a cost effect method of addressing this issue 
and providing enhanced security to the residents and businesses of our community. 

For additional questions, please contact the City Manager's Office.   

LIBERTY TECH SERCURITY SURVEILLANCE CAMERAS BASE.PDF

City Manager Report 

Update By Department
Recreation 

Economic Development 

Planning & Zoning Consultant
Fire
City Clerk 

Finance
Community Services 

Police 

Legal
Economic Development Consultant

Public Comments

At this time, the Mayor opens the floor to comments from the audience. 
Comments should relate to a specific agenda item, not listed on the agenda for a Public 

Hearing, or to a concern within the jurisdiction of the City. Mayor and Council meetings 
serve the purpose of conducting city business and are not a forum for the unlimited 
expression of opinion. The Chairperson reserves the right to limit comments to matters 
germane to city business and may refer speakers to the City Manager or other staff for 
resolution.  

Mayor And Council Comments

Executive Session (If Needed)

Consideration And Action To Adopt The Recommended Pay Increase For City Staff. 
Background:
City Council tasked the City Manager to work with the Department Heads in evaluating 
the best most fair way of allocating available resources for a pay increase designed to 
bring City staff closer to competitive market levels. Recent pay studies placed the market 
gap at least $600,000 above current payroll allocations. Staff research indicates that the 
last net gain raise provided for all employees of the City was around 2005.

Attached is the information related to this assignment. Should the City Council authorize 
the pay increase it would be scheduled to go into effect the first pay period in October, 
2016. The City Manager is not to be included in this action or receive any increase.

For additional information, contact the City Manager's Office. 

PAY INCREASES.PDF
PAY INCREASES MEMO.PDF

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.
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Mayor and Council

700 Doug Davis Drive
Hapeville, GA 30354

August 16, 2016

6:00PM
Call To Order 

Roll Call
Mayor Alan Hallman
Alderman at Large Ruth Barr
Councilman at Large Michael Randman
Councilman Ward I Joshua Powell
Councilman Ward II Diane Dimmick

Welcome

Pledge Of Allegiance 

Invocation 

Presentations

Employee Recognition

l Barry Barnes  25 Years of Service 
l Outstanding Job Performance - Fire Department Trauma Save  

Public Hearing

Consideration And Action To Set The Millage Rate At 16.61. 
Background
As you know, Council adopted the City Budget on final reading, June 21, 2016. The 
adopted
Budget  for FY 2016 -17 contained no property tax rate increase with a recommended 
rate of $16.61 mills, same as last FY. This rate has been advertised as required and 

is ready for adoption by Council. This is the last of three (3) hearings for that purpose.

In closing, staff is still working closely with the Fulton County Property Appraiser to 
ensure the updated accuracy of the 2016 Tax Digest. At this point in time staff 

projects that the General Fund millage of 16.61 Mills will generate approx. $4.6M -
4.7M. The budgeted estimate was approx. $4.6M. 

Should you have any questions, please feel free to contact the City Manager's Office. 

Staff Comment 

Public Comment 

Mayor and Council Comment 

FIVE YEAR HISTORY 2016.PDF

Consideration And Action To Set The Special District Millage At 1.0. 
Background
Council instructed staff to develop a Special District for the purpose of securing 
special fire equipment. This district applies to buildings of four (4) or more stories in 

the City. The rate recommended and advertised is 1.0 Mills. This rate is now also 

ready for renewal. The new Fire equipment has now been purchased and placed into 

service. 

In closing, staff is still working closely with the Fulton County Property Appraiser to 
ensure the updated accuracy of the 2016 Tax Digest. 

The Special District Tax of 1 Mills for Fire will generate an estimated $90,000 in 
revenues. A list of properties included in the District has also been provided for your 

information. 

Should you have any questions, please feel free to contact the City Manager's Office. 

Staff Comment
Public Comment
Mayor and Council Comment 

FIVE YEAR HISTORY 2016.PDF
SPECIAL DISTRICT TAX PROPERTIES.PDF

Consideration And Action On Ordinance 2016-18 Extended Stay Ordinance 
Background
Council tabled this item until August 16, 2016 in order for Staff to clear up various 

language questions in the proposed Ordinance. Staff has now reviewed the attached 

Ordinance and is ready to proceed. Should Council choose to support this Ordinance, 

several positive changes will move forward in the local market including a potential 

application for a new Extended Stay project near the existing Staybridge location off 
Norman Berry. Representatives from a project proposer presented a plan previously 

and provided a basic overview of a $10-12M dollar facility that would be constructed- if 
Council were to adopt the proposed Ordinance. Such a project would obviously be of 
great interest to the City and improve our existing tax base. 

For additional information, please contact the City Manager.

Staff Comment
Public Comment 

Mayor and Council Comment

EXTENDED STAY HOTELS ORDINANCE.PDF
TRACKED CHANGES 719 AND 816 ORDINANCE.PDF

Public Comments On Agenda Items
The public is encouraged to communicate their questions, concerns, and suggestions 
during Public Comments.  The Council does listen to your concerns and will have Staff 

follow-up on any questions you raise.  Any and all comments should be addressed to the 
Governing Body, not to the general public and delivered in a civil manner in keeping with 
common courtesy and decorum. 

Consent Agenda 

Consideration And Action To Enter Into A Memorandum Of Understanding With The 
Hapeville Charter Middle School.

Background
This agreement is made and entered by and between Hapeville Charter Middle School 
and the City of Hapeville for the purpose of an emergency evacuation plan. In case of 
an emergency and the need to evacuate school premises, the City of Hapeville is 
authorizing Hapeville Charter Middle School to relocate the students to the Hoyt 
Smith Center.

Staff recommends approval of this annual agreement. 

MOU HAPEVILLE CHARTER MIDDLE SCHOOL.PDF

Consideration And Action To Enter Into A Memorandum Of Understanding With The 
Hapeville Elementary School.

Background

This agreement is made and entered by and between Hapeville Elementary School 
and the City of Hapeville for the purpose of an emergency evacuation plan. In case of 
an emergency and the need to evacuate school premises, the City of Hapeville is 
authorizing Hapeville Elementary School to relocate the students to the Tom E. Morris 
Sports Complex.

Staff recommends approval of this annual agreement. 

MOU HAPEVILLE ELEMENTARY.PDF

Old Business

Board Appointments 

l Design Review Committee 
l Ethics Committee  

New Business

Discussion Of Golf Cart Standards.
Background:
Council Member Powell requested this item be placed on the Agenda for discussion. 
Staff has researched the issue and provided a generic memo with background 
information relating to the topic of Golf Carts on public streets. If Council wishes to 
pursue allowing Golf Carts on the Streets of Hapeville; we would request additional 
guidance and direction on the policy questions raised in the background memo such 
as what areas/streets would be authorized for use. An Ordinance would also have to 

be crafted allowing for this activity to occur. 

HAPEVILLE PERSONAL TRANSPORTATION VEHICLE MEMO.PDF

Consideration And Action To Enter Into An Intergovernmental Agreement Between The 
City Of Hapeville, Hapeville Development Authority And The Development Authority Of 
The City Of Hapeville For The Solis Hotel. 

Background:

The various Development Authority's of Hapeville have met and approved the financing 
of the Solis Hotel PILOT agreement. The attached Intergovernmental Contract 
provides, among other things, that (1) the Development Authority of the City of 
Hapeville (DACH) will agree to pay to the Hapeville Development Authority (HDA) or 
the City promptly after receipt all Additional Rent received by DACH pursuant to the 
proposed Rental Agreement with ACRON located at 2 Porsche Drive, Atlanta LLC; (2) 
HDA will agree to apply each such payment of Additional Rent to debt service on 
HDA ’s Taxable Revenue Bond, Series 2004B, and to pay any amount remaining from 
each such payment directly to the City; and (3) DACH will agree not to borrow money 
and issue its revenue bonds unless it first obtains the approval of the Mayor and 
Council of the City. 

For further information, please see the fact sheet attached or contact the City 
Manager's Office. 

IGA HAPEVILLE DA DACH.PDF
SOLIS HOTEL FACT SHEET - PROJECT FINCANCING STRUCTURE DA 
7_29_16.PDF

Consideration And Action To Approve The LCI Study Ranking. 
Background:
On June 6, 2016 the City issued an RFP for consulting services to support the Livable 
Centers Initiative (LCI) and Comprehensive Plan requirement funded by a grant from 

the Atlanta Regional Commission (ARC). The City of Hapeville has 
Requested Proposals (RFP) from a Consultant  to update the exist ing LCI study and 
comprehensive plan by reassessing the feasibi l ity and sustainabi l ity of land uses 
and development activities recommended in the City ’s Comprehensive Plan and LCI 
Studies. 

Proposals were due not later than July 8, 2016. The City received five (5) proposals as 
a result. Per the requirements of the RFP the City formed an evaluation committee to 
review and rank the proposals. The ranking was conducted via a blind review. In other 
words, no committee member spoke with or coordinated their review with any other 
member of the committee. The Selection Committee members scored all firms 
proposals based on the information submitted and evaluation process outlined in the 
RFP which included consideration of qualifications, exhibited completion of similar 
scopes of work, approach and budget among other factors.  The Selection Committee 

has now compiled the scores and produced a collective ranking of those firms. The 
recommendation would be for interviews to be scheduled with at a minimum the top 
two ranked firms (and possibly the third ranked), and for the Committee to set a 
recommended structure for the interviews, including presentation time and a set of 
questions, for the Council to utilize when interviewing and making the final decision as 
to contract award.

Attached is the committee ranking recommendations and related materials.  

LCI COMMITEE EVALUATION PROCESS MEMO.PDF
LCI AND COMPREHENSIVE PLAN COMMITTEE MINUTES.PDF

Consideration And Action BRTU Construction, Inc. In The Amount Of $ 2,336,795.15 For 
The Construction Of The Hapeville Rail Facilities Project (PI # 0007949) And Authorize 
Mayor Hallman To Sign All Necessary Documents Pending Legal Review.

BACKGROUND :

BRTU Construction, Inc. was the low bidder for the Hapeville Rail Facilities Project.  

This project consists of pavement resurfacing, curb & gutter, new sidewalks, fencing, 
drainage improvements, grassing and other safety improvements.  The budget amount 

for construction is $ 2,416,795.15 and this project is 100% federally funded with no 
city match. The impacted project area is from Dogwood Drive to I -75

For further information, please contact the City Manager's Office.  

BID RECOMMENDATION LETTER.PDF

Consideration And Action To Expend $74,690 For The Paving Of Woodrow Avenue 
Mullins Brothers Paving Contractors Inc, Which Is Part Of The 2016 Local Maintenance 
& Improvement Grant Program.

BACKGROUND :

On July 22, 2016 the City of Hapeville received bids for the Woodrow Avenue Paving 
Project.  Woodrow Ave. was selected for paving due to the poor condition of the road 

surface and available funding- (see attached chart). The only bid received was Mullins 
Brothers Paving Contractors Inc. at $74,690.  The City of Hapeville received $ 

52,178.22 for the 2016 State LMIG Program allocation.  A 30% match is required on 

this project.  The 2017 allocation will be increased to $67,626.67. Staff recommends 

approval of the bid.

For additional information, contact the City Manager's Office. 

BID RECOMMENDATION LETTER_WOODROW AVE LMIG.PDF
STREET CONDITIONS MAP UPDATED 2015-09-27.PDF
AS-005200 AGREEMENT FORM.PDF

Consideration And Action To Enter Into A Construction Agreement Between The 
Georgia Department Of Transportation And The City Of Hapeville For The Rail Facilities 
& Corridor Project (#7949) And Authorize Mayor Hallman To Sign All Necessary 
Documents Pending Legal Review.

BACKGROUND :

The City of Hapeville has received the bids for the Rail Facilities & Corridor Project.  

This project includes pavement resurfacing, curb & gutter, new sidewalks, fencing, 

drainage improvements, grassing and other safety improvements.  The budget amount 

for construction is $ 2,416,795.15 and this project is 100% federally funded with no 
local match.  This agreement between GDOT and the City of Hapeville outlines what 

the City needs to do in order to comply with all state and federal regulations in the 
construction of this  project. Staff recommends approval. 

For further information, please contact the City Manager's Office. 

GDOT CONTRACT.PDF

Consideration And Action To Enter Into A Lease Agreement With Cisco Capital In The 
Amount Of $119,006 For The Purchase Of New Servers And Authorize The Mayor To 
Execute All Necessary Documents Pending Legal Review. 

Background:
Attached you will find two (2) proposals related to the five year technology plan. The 
first proposal outlines actions that must be taken to address critical needs with the 
City's outdated server system. It is staff's opinion that without this needed 
replacement our servers may go down at any time. Functions affected would include 

all City financial records as well as e-mail. This is a critical upgrade already planned 
for and anticipated in the five year technology plan. Staff has planned for this upgrade 
in the budget via a lease purchase arrangement.

The second proposal is related to enhanced security features of our system and an 
upgrade of our existing security cameras tied to the dispatch/police functions of the 
City. This will be a two (2) phased approach. The first phase is to approve the 
attached proposal and purchase/install the needed equipment and support systems 
for additional security cameras and tag readers in the City system. The second phase 

(currently being outlined and developed as we speak) would be to run additional fiber 
optic networks through out the City. We have provided a general capital estimate for 
this work, however, the proposal will need to be refined to know the final cost. Final 
design, however, will not exceed the budget estimate provided in this proposal. The 
purpose of the fiber system is to ensure that the speed of the camera signals 
throughout the City is functioning at an optimal level. This specific item (security 
equipment & fiber) would be advanced funded and moved forward in priority from the 
original technology plan. Since we would be lease purchasing the system and 

equipment, the City IT budget will have to absorb this increased cost. However, staff 
believes we have enough funding in the IT budget and PD budget to accommodate this 
need now and proceed with this project as outlined. Due to the recent rash of criminal 

activity in the City, we believe this is a cost effect method of addressing this issue 
and providing enhanced security to the residents and businesses of our community. 

For additional questions, please contact the City Manager's Office.   

LIBERTY TECH NEW SERVER PROPOSAL.PDF

Consideration And Action To Enter Into A Lease Agreement With Cisco Capital In The 
Amount Of $279,175 For The Purchase Of Security Surveillance Camera Systems And 
To Authorize The Mayor To Sign All Necessary Documents Pending Legal Review.

Background:
Attached you will find two (2) proposals related to the five year technology plan. The 
first proposal outlines actions that must be taken to address critical needs with the 
City's outdated server system. It is staff's opinion that without this needed 
replacement our servers may go down at any time. Functions affected would include 

all City financial records as well as e-mail. This is a critical upgrade already planned 
for and anticipated in the five year technology plan. Staff has planned for this upgrade 
in the budget via a lease purchase arrangement.

The second proposal is related to enhanced security features of our system and an 
upgrade of our existing security cameras tied to the dispatch/police functions of the 
City. This will be a two (2) phased approach. The first phase is to approve the 
attached proposal and purchase/install the needed equipment and support systems 
for additional security cameras and tag readers in the City system. The second phase 

(currently being outlined and developed as we speak) would be to run additional fiber 
optic networks through out the City. We have provided a general capital estimate for 
this work, however, the proposal will need to be refined to know the final cost. Final 
design, however, will not exceed the budget estimate provided in this proposal. The 
purpose of the fiber system is to ensure that the speed of the camera signals 
throughout the City is functioning at an optimal level. This specific item (security 
equipment & fiber) would be advanced funded and moved forward in priority from the 
original technology plan. Since we would be lease purchasing the system and 

equipment, the City IT budget will have to absorb this increased cost. However, staff 
believes we have enough funding in the IT budget and PD budget to accommodate this 
need now and proceed with this project as outlined. Due to the recent rash of criminal 

activity in the City, we believe this is a cost effect method of addressing this issue 
and providing enhanced security to the residents and businesses of our community. 

For additional questions, please contact the City Manager's Office.   

LIBERTY TECH SERCURITY SURVEILLANCE CAMERAS BASE.PDF

City Manager Report 

Update By Department
Recreation 

Economic Development 

Planning & Zoning Consultant
Fire
City Clerk 

Finance
Community Services 

Police 

Legal
Economic Development Consultant

Public Comments

At this time, the Mayor opens the floor to comments from the audience. 
Comments should relate to a specific agenda item, not listed on the agenda for a Public 

Hearing, or to a concern within the jurisdiction of the City. Mayor and Council meetings 
serve the purpose of conducting city business and are not a forum for the unlimited 
expression of opinion. The Chairperson reserves the right to limit comments to matters 
germane to city business and may refer speakers to the City Manager or other staff for 
resolution.  

Mayor And Council Comments

Executive Session (If Needed)

Consideration And Action To Adopt The Recommended Pay Increase For City Staff. 
Background:
City Council tasked the City Manager to work with the Department Heads in evaluating 
the best most fair way of allocating available resources for a pay increase designed to 
bring City staff closer to competitive market levels. Recent pay studies placed the market 
gap at least $600,000 above current payroll allocations. Staff research indicates that the 
last net gain raise provided for all employees of the City was around 2005.

Attached is the information related to this assignment. Should the City Council authorize 
the pay increase it would be scheduled to go into effect the first pay period in October, 
2016. The City Manager is not to be included in this action or receive any increase.

For additional information, contact the City Manager's Office. 

PAY INCREASES.PDF
PAY INCREASES MEMO.PDF

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.
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Mayor and Council

700 Doug Davis Drive
Hapeville, GA 30354

August 16, 2016

6:00PM
Call To Order 

Roll Call
Mayor Alan Hallman
Alderman at Large Ruth Barr
Councilman at Large Michael Randman
Councilman Ward I Joshua Powell
Councilman Ward II Diane Dimmick

Welcome

Pledge Of Allegiance 

Invocation 

Presentations

Employee Recognition

l Barry Barnes  25 Years of Service 
l Outstanding Job Performance - Fire Department Trauma Save  

Public Hearing

Consideration And Action To Set The Millage Rate At 16.61. 
Background
As you know, Council adopted the City Budget on final reading, June 21, 2016. The 
adopted
Budget  for FY 2016 -17 contained no property tax rate increase with a recommended 
rate of $16.61 mills, same as last FY. This rate has been advertised as required and 

is ready for adoption by Council. This is the last of three (3) hearings for that purpose.

In closing, staff is still working closely with the Fulton County Property Appraiser to 
ensure the updated accuracy of the 2016 Tax Digest. At this point in time staff 

projects that the General Fund millage of 16.61 Mills will generate approx. $4.6M -
4.7M. The budgeted estimate was approx. $4.6M. 

Should you have any questions, please feel free to contact the City Manager's Office. 

Staff Comment 

Public Comment 

Mayor and Council Comment 

FIVE YEAR HISTORY 2016.PDF

Consideration And Action To Set The Special District Millage At 1.0. 
Background
Council instructed staff to develop a Special District for the purpose of securing 
special fire equipment. This district applies to buildings of four (4) or more stories in 

the City. The rate recommended and advertised is 1.0 Mills. This rate is now also 

ready for renewal. The new Fire equipment has now been purchased and placed into 

service. 

In closing, staff is still working closely with the Fulton County Property Appraiser to 
ensure the updated accuracy of the 2016 Tax Digest. 

The Special District Tax of 1 Mills for Fire will generate an estimated $90,000 in 
revenues. A list of properties included in the District has also been provided for your 

information. 

Should you have any questions, please feel free to contact the City Manager's Office. 

Staff Comment
Public Comment
Mayor and Council Comment 

FIVE YEAR HISTORY 2016.PDF
SPECIAL DISTRICT TAX PROPERTIES.PDF

Consideration And Action On Ordinance 2016-18 Extended Stay Ordinance 
Background
Council tabled this item until August 16, 2016 in order for Staff to clear up various 

language questions in the proposed Ordinance. Staff has now reviewed the attached 

Ordinance and is ready to proceed. Should Council choose to support this Ordinance, 

several positive changes will move forward in the local market including a potential 

application for a new Extended Stay project near the existing Staybridge location off 
Norman Berry. Representatives from a project proposer presented a plan previously 

and provided a basic overview of a $10-12M dollar facility that would be constructed- if 
Council were to adopt the proposed Ordinance. Such a project would obviously be of 
great interest to the City and improve our existing tax base. 

For additional information, please contact the City Manager.

Staff Comment
Public Comment 

Mayor and Council Comment

EXTENDED STAY HOTELS ORDINANCE.PDF
TRACKED CHANGES 719 AND 816 ORDINANCE.PDF

Public Comments On Agenda Items
The public is encouraged to communicate their questions, concerns, and suggestions 
during Public Comments.  The Council does listen to your concerns and will have Staff 

follow-up on any questions you raise.  Any and all comments should be addressed to the 
Governing Body, not to the general public and delivered in a civil manner in keeping with 
common courtesy and decorum. 

Consent Agenda 

Consideration And Action To Enter Into A Memorandum Of Understanding With The 
Hapeville Charter Middle School.

Background
This agreement is made and entered by and between Hapeville Charter Middle School 
and the City of Hapeville for the purpose of an emergency evacuation plan. In case of 
an emergency and the need to evacuate school premises, the City of Hapeville is 
authorizing Hapeville Charter Middle School to relocate the students to the Hoyt 
Smith Center.

Staff recommends approval of this annual agreement. 

MOU HAPEVILLE CHARTER MIDDLE SCHOOL.PDF

Consideration And Action To Enter Into A Memorandum Of Understanding With The 
Hapeville Elementary School.

Background

This agreement is made and entered by and between Hapeville Elementary School 
and the City of Hapeville for the purpose of an emergency evacuation plan. In case of 
an emergency and the need to evacuate school premises, the City of Hapeville is 
authorizing Hapeville Elementary School to relocate the students to the Tom E. Morris 
Sports Complex.

Staff recommends approval of this annual agreement. 

MOU HAPEVILLE ELEMENTARY.PDF

Old Business

Board Appointments 

l Design Review Committee 
l Ethics Committee  

New Business

Discussion Of Golf Cart Standards.
Background:
Council Member Powell requested this item be placed on the Agenda for discussion. 
Staff has researched the issue and provided a generic memo with background 
information relating to the topic of Golf Carts on public streets. If Council wishes to 
pursue allowing Golf Carts on the Streets of Hapeville; we would request additional 
guidance and direction on the policy questions raised in the background memo such 
as what areas/streets would be authorized for use. An Ordinance would also have to 

be crafted allowing for this activity to occur. 

HAPEVILLE PERSONAL TRANSPORTATION VEHICLE MEMO.PDF

Consideration And Action To Enter Into An Intergovernmental Agreement Between The 
City Of Hapeville, Hapeville Development Authority And The Development Authority Of 
The City Of Hapeville For The Solis Hotel. 

Background:

The various Development Authority's of Hapeville have met and approved the financing 
of the Solis Hotel PILOT agreement. The attached Intergovernmental Contract 
provides, among other things, that (1) the Development Authority of the City of 
Hapeville (DACH) will agree to pay to the Hapeville Development Authority (HDA) or 
the City promptly after receipt all Additional Rent received by DACH pursuant to the 
proposed Rental Agreement with ACRON located at 2 Porsche Drive, Atlanta LLC; (2) 
HDA will agree to apply each such payment of Additional Rent to debt service on 
HDA ’s Taxable Revenue Bond, Series 2004B, and to pay any amount remaining from 
each such payment directly to the City; and (3) DACH will agree not to borrow money 
and issue its revenue bonds unless it first obtains the approval of the Mayor and 
Council of the City. 

For further information, please see the fact sheet attached or contact the City 
Manager's Office. 

IGA HAPEVILLE DA DACH.PDF
SOLIS HOTEL FACT SHEET - PROJECT FINCANCING STRUCTURE DA 
7_29_16.PDF

Consideration And Action To Approve The LCI Study Ranking. 
Background:
On June 6, 2016 the City issued an RFP for consulting services to support the Livable 
Centers Initiative (LCI) and Comprehensive Plan requirement funded by a grant from 

the Atlanta Regional Commission (ARC). The City of Hapeville has 
Requested Proposals (RFP) from a Consultant  to update the exist ing LCI study and 
comprehensive plan by reassessing the feasibi l ity and sustainabi l ity of land uses 
and development activities recommended in the City ’s Comprehensive Plan and LCI 
Studies. 

Proposals were due not later than July 8, 2016. The City received five (5) proposals as 
a result. Per the requirements of the RFP the City formed an evaluation committee to 
review and rank the proposals. The ranking was conducted via a blind review. In other 
words, no committee member spoke with or coordinated their review with any other 
member of the committee. The Selection Committee members scored all firms 
proposals based on the information submitted and evaluation process outlined in the 
RFP which included consideration of qualifications, exhibited completion of similar 
scopes of work, approach and budget among other factors.  The Selection Committee 

has now compiled the scores and produced a collective ranking of those firms. The 
recommendation would be for interviews to be scheduled with at a minimum the top 
two ranked firms (and possibly the third ranked), and for the Committee to set a 
recommended structure for the interviews, including presentation time and a set of 
questions, for the Council to utilize when interviewing and making the final decision as 
to contract award.

Attached is the committee ranking recommendations and related materials.  

LCI COMMITEE EVALUATION PROCESS MEMO.PDF
LCI AND COMPREHENSIVE PLAN COMMITTEE MINUTES.PDF

Consideration And Action BRTU Construction, Inc. In The Amount Of $ 2,336,795.15 For 
The Construction Of The Hapeville Rail Facilities Project (PI # 0007949) And Authorize 
Mayor Hallman To Sign All Necessary Documents Pending Legal Review.

BACKGROUND :

BRTU Construction, Inc. was the low bidder for the Hapeville Rail Facilities Project.  

This project consists of pavement resurfacing, curb & gutter, new sidewalks, fencing, 
drainage improvements, grassing and other safety improvements.  The budget amount 

for construction is $ 2,416,795.15 and this project is 100% federally funded with no 
city match. The impacted project area is from Dogwood Drive to I -75

For further information, please contact the City Manager's Office.  

BID RECOMMENDATION LETTER.PDF

Consideration And Action To Expend $74,690 For The Paving Of Woodrow Avenue 
Mullins Brothers Paving Contractors Inc, Which Is Part Of The 2016 Local Maintenance 
& Improvement Grant Program.

BACKGROUND :

On July 22, 2016 the City of Hapeville received bids for the Woodrow Avenue Paving 
Project.  Woodrow Ave. was selected for paving due to the poor condition of the road 

surface and available funding- (see attached chart). The only bid received was Mullins 
Brothers Paving Contractors Inc. at $74,690.  The City of Hapeville received $ 

52,178.22 for the 2016 State LMIG Program allocation.  A 30% match is required on 

this project.  The 2017 allocation will be increased to $67,626.67. Staff recommends 

approval of the bid.

For additional information, contact the City Manager's Office. 

BID RECOMMENDATION LETTER_WOODROW AVE LMIG.PDF
STREET CONDITIONS MAP UPDATED 2015-09-27.PDF
AS-005200 AGREEMENT FORM.PDF

Consideration And Action To Enter Into A Construction Agreement Between The 
Georgia Department Of Transportation And The City Of Hapeville For The Rail Facilities 
& Corridor Project (#7949) And Authorize Mayor Hallman To Sign All Necessary 
Documents Pending Legal Review.

BACKGROUND :

The City of Hapeville has received the bids for the Rail Facilities & Corridor Project.  

This project includes pavement resurfacing, curb & gutter, new sidewalks, fencing, 

drainage improvements, grassing and other safety improvements.  The budget amount 

for construction is $ 2,416,795.15 and this project is 100% federally funded with no 
local match.  This agreement between GDOT and the City of Hapeville outlines what 

the City needs to do in order to comply with all state and federal regulations in the 
construction of this  project. Staff recommends approval. 

For further information, please contact the City Manager's Office. 

GDOT CONTRACT.PDF

Consideration And Action To Enter Into A Lease Agreement With Cisco Capital In The 
Amount Of $119,006 For The Purchase Of New Servers And Authorize The Mayor To 
Execute All Necessary Documents Pending Legal Review. 

Background:
Attached you will find two (2) proposals related to the five year technology plan. The 
first proposal outlines actions that must be taken to address critical needs with the 
City's outdated server system. It is staff's opinion that without this needed 
replacement our servers may go down at any time. Functions affected would include 

all City financial records as well as e-mail. This is a critical upgrade already planned 
for and anticipated in the five year technology plan. Staff has planned for this upgrade 
in the budget via a lease purchase arrangement.

The second proposal is related to enhanced security features of our system and an 
upgrade of our existing security cameras tied to the dispatch/police functions of the 
City. This will be a two (2) phased approach. The first phase is to approve the 
attached proposal and purchase/install the needed equipment and support systems 
for additional security cameras and tag readers in the City system. The second phase 

(currently being outlined and developed as we speak) would be to run additional fiber 
optic networks through out the City. We have provided a general capital estimate for 
this work, however, the proposal will need to be refined to know the final cost. Final 
design, however, will not exceed the budget estimate provided in this proposal. The 
purpose of the fiber system is to ensure that the speed of the camera signals 
throughout the City is functioning at an optimal level. This specific item (security 
equipment & fiber) would be advanced funded and moved forward in priority from the 
original technology plan. Since we would be lease purchasing the system and 

equipment, the City IT budget will have to absorb this increased cost. However, staff 
believes we have enough funding in the IT budget and PD budget to accommodate this 
need now and proceed with this project as outlined. Due to the recent rash of criminal 

activity in the City, we believe this is a cost effect method of addressing this issue 
and providing enhanced security to the residents and businesses of our community. 

For additional questions, please contact the City Manager's Office.   

LIBERTY TECH NEW SERVER PROPOSAL.PDF

Consideration And Action To Enter Into A Lease Agreement With Cisco Capital In The 
Amount Of $279,175 For The Purchase Of Security Surveillance Camera Systems And 
To Authorize The Mayor To Sign All Necessary Documents Pending Legal Review.

Background:
Attached you will find two (2) proposals related to the five year technology plan. The 
first proposal outlines actions that must be taken to address critical needs with the 
City's outdated server system. It is staff's opinion that without this needed 
replacement our servers may go down at any time. Functions affected would include 

all City financial records as well as e-mail. This is a critical upgrade already planned 
for and anticipated in the five year technology plan. Staff has planned for this upgrade 
in the budget via a lease purchase arrangement.

The second proposal is related to enhanced security features of our system and an 
upgrade of our existing security cameras tied to the dispatch/police functions of the 
City. This will be a two (2) phased approach. The first phase is to approve the 
attached proposal and purchase/install the needed equipment and support systems 
for additional security cameras and tag readers in the City system. The second phase 

(currently being outlined and developed as we speak) would be to run additional fiber 
optic networks through out the City. We have provided a general capital estimate for 
this work, however, the proposal will need to be refined to know the final cost. Final 
design, however, will not exceed the budget estimate provided in this proposal. The 
purpose of the fiber system is to ensure that the speed of the camera signals 
throughout the City is functioning at an optimal level. This specific item (security 
equipment & fiber) would be advanced funded and moved forward in priority from the 
original technology plan. Since we would be lease purchasing the system and 

equipment, the City IT budget will have to absorb this increased cost. However, staff 
believes we have enough funding in the IT budget and PD budget to accommodate this 
need now and proceed with this project as outlined. Due to the recent rash of criminal 

activity in the City, we believe this is a cost effect method of addressing this issue 
and providing enhanced security to the residents and businesses of our community. 

For additional questions, please contact the City Manager's Office.   

LIBERTY TECH SERCURITY SURVEILLANCE CAMERAS BASE.PDF

City Manager Report 

Update By Department
Recreation 

Economic Development 

Planning & Zoning Consultant
Fire
City Clerk 

Finance
Community Services 

Police 

Legal
Economic Development Consultant

Public Comments

At this time, the Mayor opens the floor to comments from the audience. 
Comments should relate to a specific agenda item, not listed on the agenda for a Public 

Hearing, or to a concern within the jurisdiction of the City. Mayor and Council meetings 
serve the purpose of conducting city business and are not a forum for the unlimited 
expression of opinion. The Chairperson reserves the right to limit comments to matters 
germane to city business and may refer speakers to the City Manager or other staff for 
resolution.  

Mayor And Council Comments

Executive Session (If Needed)

Consideration And Action To Adopt The Recommended Pay Increase For City Staff. 
Background:
City Council tasked the City Manager to work with the Department Heads in evaluating 
the best most fair way of allocating available resources for a pay increase designed to 
bring City staff closer to competitive market levels. Recent pay studies placed the market 
gap at least $600,000 above current payroll allocations. Staff research indicates that the 
last net gain raise provided for all employees of the City was around 2005.

Attached is the information related to this assignment. Should the City Council authorize 
the pay increase it would be scheduled to go into effect the first pay period in October, 
2016. The City Manager is not to be included in this action or receive any increase.

For additional information, contact the City Manager's Office. 

PAY INCREASES.PDF
PAY INCREASES MEMO.PDF

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.
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Mayor and Council

700 Doug Davis Drive
Hapeville, GA 30354

August 16, 2016

6:00PM
Call To Order 

Roll Call
Mayor Alan Hallman
Alderman at Large Ruth Barr
Councilman at Large Michael Randman
Councilman Ward I Joshua Powell
Councilman Ward II Diane Dimmick

Welcome

Pledge Of Allegiance 

Invocation 

Presentations

Employee Recognition

l Barry Barnes  25 Years of Service 
l Outstanding Job Performance - Fire Department Trauma Save  

Public Hearing

Consideration And Action To Set The Millage Rate At 16.61. 
Background
As you know, Council adopted the City Budget on final reading, June 21, 2016. The 
adopted
Budget  for FY 2016 -17 contained no property tax rate increase with a recommended 
rate of $16.61 mills, same as last FY. This rate has been advertised as required and 

is ready for adoption by Council. This is the last of three (3) hearings for that purpose.

In closing, staff is still working closely with the Fulton County Property Appraiser to 
ensure the updated accuracy of the 2016 Tax Digest. At this point in time staff 

projects that the General Fund millage of 16.61 Mills will generate approx. $4.6M -
4.7M. The budgeted estimate was approx. $4.6M. 

Should you have any questions, please feel free to contact the City Manager's Office. 

Staff Comment 

Public Comment 

Mayor and Council Comment 

FIVE YEAR HISTORY 2016.PDF

Consideration And Action To Set The Special District Millage At 1.0. 
Background
Council instructed staff to develop a Special District for the purpose of securing 
special fire equipment. This district applies to buildings of four (4) or more stories in 

the City. The rate recommended and advertised is 1.0 Mills. This rate is now also 

ready for renewal. The new Fire equipment has now been purchased and placed into 

service. 

In closing, staff is still working closely with the Fulton County Property Appraiser to 
ensure the updated accuracy of the 2016 Tax Digest. 

The Special District Tax of 1 Mills for Fire will generate an estimated $90,000 in 
revenues. A list of properties included in the District has also been provided for your 

information. 

Should you have any questions, please feel free to contact the City Manager's Office. 

Staff Comment
Public Comment
Mayor and Council Comment 

FIVE YEAR HISTORY 2016.PDF
SPECIAL DISTRICT TAX PROPERTIES.PDF

Consideration And Action On Ordinance 2016-18 Extended Stay Ordinance 
Background
Council tabled this item until August 16, 2016 in order for Staff to clear up various 

language questions in the proposed Ordinance. Staff has now reviewed the attached 

Ordinance and is ready to proceed. Should Council choose to support this Ordinance, 

several positive changes will move forward in the local market including a potential 

application for a new Extended Stay project near the existing Staybridge location off 
Norman Berry. Representatives from a project proposer presented a plan previously 

and provided a basic overview of a $10-12M dollar facility that would be constructed- if 
Council were to adopt the proposed Ordinance. Such a project would obviously be of 
great interest to the City and improve our existing tax base. 

For additional information, please contact the City Manager.

Staff Comment
Public Comment 

Mayor and Council Comment

EXTENDED STAY HOTELS ORDINANCE.PDF
TRACKED CHANGES 719 AND 816 ORDINANCE.PDF

Public Comments On Agenda Items
The public is encouraged to communicate their questions, concerns, and suggestions 
during Public Comments.  The Council does listen to your concerns and will have Staff 

follow-up on any questions you raise.  Any and all comments should be addressed to the 
Governing Body, not to the general public and delivered in a civil manner in keeping with 
common courtesy and decorum. 

Consent Agenda 

Consideration And Action To Enter Into A Memorandum Of Understanding With The 
Hapeville Charter Middle School.

Background
This agreement is made and entered by and between Hapeville Charter Middle School 
and the City of Hapeville for the purpose of an emergency evacuation plan. In case of 
an emergency and the need to evacuate school premises, the City of Hapeville is 
authorizing Hapeville Charter Middle School to relocate the students to the Hoyt 
Smith Center.

Staff recommends approval of this annual agreement. 

MOU HAPEVILLE CHARTER MIDDLE SCHOOL.PDF

Consideration And Action To Enter Into A Memorandum Of Understanding With The 
Hapeville Elementary School.

Background

This agreement is made and entered by and between Hapeville Elementary School 
and the City of Hapeville for the purpose of an emergency evacuation plan. In case of 
an emergency and the need to evacuate school premises, the City of Hapeville is 
authorizing Hapeville Elementary School to relocate the students to the Tom E. Morris 
Sports Complex.

Staff recommends approval of this annual agreement. 

MOU HAPEVILLE ELEMENTARY.PDF

Old Business

Board Appointments 

l Design Review Committee 
l Ethics Committee  

New Business

Discussion Of Golf Cart Standards.
Background:
Council Member Powell requested this item be placed on the Agenda for discussion. 
Staff has researched the issue and provided a generic memo with background 
information relating to the topic of Golf Carts on public streets. If Council wishes to 
pursue allowing Golf Carts on the Streets of Hapeville; we would request additional 
guidance and direction on the policy questions raised in the background memo such 
as what areas/streets would be authorized for use. An Ordinance would also have to 

be crafted allowing for this activity to occur. 

HAPEVILLE PERSONAL TRANSPORTATION VEHICLE MEMO.PDF

Consideration And Action To Enter Into An Intergovernmental Agreement Between The 
City Of Hapeville, Hapeville Development Authority And The Development Authority Of 
The City Of Hapeville For The Solis Hotel. 

Background:

The various Development Authority's of Hapeville have met and approved the financing 
of the Solis Hotel PILOT agreement. The attached Intergovernmental Contract 
provides, among other things, that (1) the Development Authority of the City of 
Hapeville (DACH) will agree to pay to the Hapeville Development Authority (HDA) or 
the City promptly after receipt all Additional Rent received by DACH pursuant to the 
proposed Rental Agreement with ACRON located at 2 Porsche Drive, Atlanta LLC; (2) 
HDA will agree to apply each such payment of Additional Rent to debt service on 
HDA ’s Taxable Revenue Bond, Series 2004B, and to pay any amount remaining from 
each such payment directly to the City; and (3) DACH will agree not to borrow money 
and issue its revenue bonds unless it first obtains the approval of the Mayor and 
Council of the City. 

For further information, please see the fact sheet attached or contact the City 
Manager's Office. 

IGA HAPEVILLE DA DACH.PDF
SOLIS HOTEL FACT SHEET - PROJECT FINCANCING STRUCTURE DA 
7_29_16.PDF

Consideration And Action To Approve The LCI Study Ranking. 
Background:
On June 6, 2016 the City issued an RFP for consulting services to support the Livable 
Centers Initiative (LCI) and Comprehensive Plan requirement funded by a grant from 

the Atlanta Regional Commission (ARC). The City of Hapeville has 
Requested Proposals (RFP) from a Consultant  to update the exist ing LCI study and 
comprehensive plan by reassessing the feasibi l ity and sustainabi l ity of land uses 
and development activities recommended in the City ’s Comprehensive Plan and LCI 
Studies. 

Proposals were due not later than July 8, 2016. The City received five (5) proposals as 
a result. Per the requirements of the RFP the City formed an evaluation committee to 
review and rank the proposals. The ranking was conducted via a blind review. In other 
words, no committee member spoke with or coordinated their review with any other 
member of the committee. The Selection Committee members scored all firms 
proposals based on the information submitted and evaluation process outlined in the 
RFP which included consideration of qualifications, exhibited completion of similar 
scopes of work, approach and budget among other factors.  The Selection Committee 

has now compiled the scores and produced a collective ranking of those firms. The 
recommendation would be for interviews to be scheduled with at a minimum the top 
two ranked firms (and possibly the third ranked), and for the Committee to set a 
recommended structure for the interviews, including presentation time and a set of 
questions, for the Council to utilize when interviewing and making the final decision as 
to contract award.

Attached is the committee ranking recommendations and related materials.  

LCI COMMITEE EVALUATION PROCESS MEMO.PDF
LCI AND COMPREHENSIVE PLAN COMMITTEE MINUTES.PDF

Consideration And Action BRTU Construction, Inc. In The Amount Of $ 2,336,795.15 For 
The Construction Of The Hapeville Rail Facilities Project (PI # 0007949) And Authorize 
Mayor Hallman To Sign All Necessary Documents Pending Legal Review.

BACKGROUND :

BRTU Construction, Inc. was the low bidder for the Hapeville Rail Facilities Project.  

This project consists of pavement resurfacing, curb & gutter, new sidewalks, fencing, 
drainage improvements, grassing and other safety improvements.  The budget amount 

for construction is $ 2,416,795.15 and this project is 100% federally funded with no 
city match. The impacted project area is from Dogwood Drive to I -75

For further information, please contact the City Manager's Office.  

BID RECOMMENDATION LETTER.PDF

Consideration And Action To Expend $74,690 For The Paving Of Woodrow Avenue 
Mullins Brothers Paving Contractors Inc, Which Is Part Of The 2016 Local Maintenance 
& Improvement Grant Program.

BACKGROUND :

On July 22, 2016 the City of Hapeville received bids for the Woodrow Avenue Paving 
Project.  Woodrow Ave. was selected for paving due to the poor condition of the road 

surface and available funding- (see attached chart). The only bid received was Mullins 
Brothers Paving Contractors Inc. at $74,690.  The City of Hapeville received $ 

52,178.22 for the 2016 State LMIG Program allocation.  A 30% match is required on 

this project.  The 2017 allocation will be increased to $67,626.67. Staff recommends 

approval of the bid.

For additional information, contact the City Manager's Office. 

BID RECOMMENDATION LETTER_WOODROW AVE LMIG.PDF
STREET CONDITIONS MAP UPDATED 2015-09-27.PDF
AS-005200 AGREEMENT FORM.PDF

Consideration And Action To Enter Into A Construction Agreement Between The 
Georgia Department Of Transportation And The City Of Hapeville For The Rail Facilities 
& Corridor Project (#7949) And Authorize Mayor Hallman To Sign All Necessary 
Documents Pending Legal Review.

BACKGROUND :

The City of Hapeville has received the bids for the Rail Facilities & Corridor Project.  

This project includes pavement resurfacing, curb & gutter, new sidewalks, fencing, 

drainage improvements, grassing and other safety improvements.  The budget amount 

for construction is $ 2,416,795.15 and this project is 100% federally funded with no 
local match.  This agreement between GDOT and the City of Hapeville outlines what 

the City needs to do in order to comply with all state and federal regulations in the 
construction of this  project. Staff recommends approval. 

For further information, please contact the City Manager's Office. 

GDOT CONTRACT.PDF

Consideration And Action To Enter Into A Lease Agreement With Cisco Capital In The 
Amount Of $119,006 For The Purchase Of New Servers And Authorize The Mayor To 
Execute All Necessary Documents Pending Legal Review. 

Background:
Attached you will find two (2) proposals related to the five year technology plan. The 
first proposal outlines actions that must be taken to address critical needs with the 
City's outdated server system. It is staff's opinion that without this needed 
replacement our servers may go down at any time. Functions affected would include 

all City financial records as well as e-mail. This is a critical upgrade already planned 
for and anticipated in the five year technology plan. Staff has planned for this upgrade 
in the budget via a lease purchase arrangement.

The second proposal is related to enhanced security features of our system and an 
upgrade of our existing security cameras tied to the dispatch/police functions of the 
City. This will be a two (2) phased approach. The first phase is to approve the 
attached proposal and purchase/install the needed equipment and support systems 
for additional security cameras and tag readers in the City system. The second phase 

(currently being outlined and developed as we speak) would be to run additional fiber 
optic networks through out the City. We have provided a general capital estimate for 
this work, however, the proposal will need to be refined to know the final cost. Final 
design, however, will not exceed the budget estimate provided in this proposal. The 
purpose of the fiber system is to ensure that the speed of the camera signals 
throughout the City is functioning at an optimal level. This specific item (security 
equipment & fiber) would be advanced funded and moved forward in priority from the 
original technology plan. Since we would be lease purchasing the system and 

equipment, the City IT budget will have to absorb this increased cost. However, staff 
believes we have enough funding in the IT budget and PD budget to accommodate this 
need now and proceed with this project as outlined. Due to the recent rash of criminal 

activity in the City, we believe this is a cost effect method of addressing this issue 
and providing enhanced security to the residents and businesses of our community. 

For additional questions, please contact the City Manager's Office.   

LIBERTY TECH NEW SERVER PROPOSAL.PDF

Consideration And Action To Enter Into A Lease Agreement With Cisco Capital In The 
Amount Of $279,175 For The Purchase Of Security Surveillance Camera Systems And 
To Authorize The Mayor To Sign All Necessary Documents Pending Legal Review.

Background:
Attached you will find two (2) proposals related to the five year technology plan. The 
first proposal outlines actions that must be taken to address critical needs with the 
City's outdated server system. It is staff's opinion that without this needed 
replacement our servers may go down at any time. Functions affected would include 

all City financial records as well as e-mail. This is a critical upgrade already planned 
for and anticipated in the five year technology plan. Staff has planned for this upgrade 
in the budget via a lease purchase arrangement.

The second proposal is related to enhanced security features of our system and an 
upgrade of our existing security cameras tied to the dispatch/police functions of the 
City. This will be a two (2) phased approach. The first phase is to approve the 
attached proposal and purchase/install the needed equipment and support systems 
for additional security cameras and tag readers in the City system. The second phase 

(currently being outlined and developed as we speak) would be to run additional fiber 
optic networks through out the City. We have provided a general capital estimate for 
this work, however, the proposal will need to be refined to know the final cost. Final 
design, however, will not exceed the budget estimate provided in this proposal. The 
purpose of the fiber system is to ensure that the speed of the camera signals 
throughout the City is functioning at an optimal level. This specific item (security 
equipment & fiber) would be advanced funded and moved forward in priority from the 
original technology plan. Since we would be lease purchasing the system and 

equipment, the City IT budget will have to absorb this increased cost. However, staff 
believes we have enough funding in the IT budget and PD budget to accommodate this 
need now and proceed with this project as outlined. Due to the recent rash of criminal 

activity in the City, we believe this is a cost effect method of addressing this issue 
and providing enhanced security to the residents and businesses of our community. 

For additional questions, please contact the City Manager's Office.   

LIBERTY TECH SERCURITY SURVEILLANCE CAMERAS BASE.PDF

City Manager Report 

Update By Department
Recreation 

Economic Development 

Planning & Zoning Consultant
Fire
City Clerk 

Finance
Community Services 

Police 

Legal
Economic Development Consultant

Public Comments

At this time, the Mayor opens the floor to comments from the audience. 
Comments should relate to a specific agenda item, not listed on the agenda for a Public 

Hearing, or to a concern within the jurisdiction of the City. Mayor and Council meetings 
serve the purpose of conducting city business and are not a forum for the unlimited 
expression of opinion. The Chairperson reserves the right to limit comments to matters 
germane to city business and may refer speakers to the City Manager or other staff for 
resolution.  

Mayor And Council Comments

Executive Session (If Needed)

Consideration And Action To Adopt The Recommended Pay Increase For City Staff. 
Background:
City Council tasked the City Manager to work with the Department Heads in evaluating 
the best most fair way of allocating available resources for a pay increase designed to 
bring City staff closer to competitive market levels. Recent pay studies placed the market 
gap at least $600,000 above current payroll allocations. Staff research indicates that the 
last net gain raise provided for all employees of the City was around 2005.

Attached is the information related to this assignment. Should the City Council authorize 
the pay increase it would be scheduled to go into effect the first pay period in October, 
2016. The City Manager is not to be included in this action or receive any increase.

For additional information, contact the City Manager's Office. 

PAY INCREASES.PDF
PAY INCREASES MEMO.PDF

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.
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Mayor and Council

700 Doug Davis Drive
Hapeville, GA 30354

August 16, 2016

6:00PM
Call To Order 

Roll Call
Mayor Alan Hallman
Alderman at Large Ruth Barr
Councilman at Large Michael Randman
Councilman Ward I Joshua Powell
Councilman Ward II Diane Dimmick

Welcome

Pledge Of Allegiance 

Invocation 

Presentations

Employee Recognition

l Barry Barnes  25 Years of Service 
l Outstanding Job Performance - Fire Department Trauma Save  

Public Hearing

Consideration And Action To Set The Millage Rate At 16.61. 
Background
As you know, Council adopted the City Budget on final reading, June 21, 2016. The 
adopted
Budget  for FY 2016 -17 contained no property tax rate increase with a recommended 
rate of $16.61 mills, same as last FY. This rate has been advertised as required and 

is ready for adoption by Council. This is the last of three (3) hearings for that purpose.

In closing, staff is still working closely with the Fulton County Property Appraiser to 
ensure the updated accuracy of the 2016 Tax Digest. At this point in time staff 

projects that the General Fund millage of 16.61 Mills will generate approx. $4.6M -
4.7M. The budgeted estimate was approx. $4.6M. 

Should you have any questions, please feel free to contact the City Manager's Office. 

Staff Comment 

Public Comment 

Mayor and Council Comment 

FIVE YEAR HISTORY 2016.PDF

Consideration And Action To Set The Special District Millage At 1.0. 
Background
Council instructed staff to develop a Special District for the purpose of securing 
special fire equipment. This district applies to buildings of four (4) or more stories in 

the City. The rate recommended and advertised is 1.0 Mills. This rate is now also 

ready for renewal. The new Fire equipment has now been purchased and placed into 

service. 

In closing, staff is still working closely with the Fulton County Property Appraiser to 
ensure the updated accuracy of the 2016 Tax Digest. 

The Special District Tax of 1 Mills for Fire will generate an estimated $90,000 in 
revenues. A list of properties included in the District has also been provided for your 

information. 

Should you have any questions, please feel free to contact the City Manager's Office. 

Staff Comment
Public Comment
Mayor and Council Comment 

FIVE YEAR HISTORY 2016.PDF
SPECIAL DISTRICT TAX PROPERTIES.PDF

Consideration And Action On Ordinance 2016-18 Extended Stay Ordinance 
Background
Council tabled this item until August 16, 2016 in order for Staff to clear up various 

language questions in the proposed Ordinance. Staff has now reviewed the attached 

Ordinance and is ready to proceed. Should Council choose to support this Ordinance, 

several positive changes will move forward in the local market including a potential 

application for a new Extended Stay project near the existing Staybridge location off 
Norman Berry. Representatives from a project proposer presented a plan previously 

and provided a basic overview of a $10-12M dollar facility that would be constructed- if 
Council were to adopt the proposed Ordinance. Such a project would obviously be of 
great interest to the City and improve our existing tax base. 

For additional information, please contact the City Manager.

Staff Comment
Public Comment 

Mayor and Council Comment

EXTENDED STAY HOTELS ORDINANCE.PDF
TRACKED CHANGES 719 AND 816 ORDINANCE.PDF

Public Comments On Agenda Items
The public is encouraged to communicate their questions, concerns, and suggestions 
during Public Comments.  The Council does listen to your concerns and will have Staff 

follow-up on any questions you raise.  Any and all comments should be addressed to the 
Governing Body, not to the general public and delivered in a civil manner in keeping with 
common courtesy and decorum. 

Consent Agenda 

Consideration And Action To Enter Into A Memorandum Of Understanding With The 
Hapeville Charter Middle School.

Background
This agreement is made and entered by and between Hapeville Charter Middle School 
and the City of Hapeville for the purpose of an emergency evacuation plan. In case of 
an emergency and the need to evacuate school premises, the City of Hapeville is 
authorizing Hapeville Charter Middle School to relocate the students to the Hoyt 
Smith Center.

Staff recommends approval of this annual agreement. 

MOU HAPEVILLE CHARTER MIDDLE SCHOOL.PDF

Consideration And Action To Enter Into A Memorandum Of Understanding With The 
Hapeville Elementary School.

Background

This agreement is made and entered by and between Hapeville Elementary School 
and the City of Hapeville for the purpose of an emergency evacuation plan. In case of 
an emergency and the need to evacuate school premises, the City of Hapeville is 
authorizing Hapeville Elementary School to relocate the students to the Tom E. Morris 
Sports Complex.

Staff recommends approval of this annual agreement. 

MOU HAPEVILLE ELEMENTARY.PDF

Old Business

Board Appointments 

l Design Review Committee 
l Ethics Committee  

New Business

Discussion Of Golf Cart Standards.
Background:
Council Member Powell requested this item be placed on the Agenda for discussion. 
Staff has researched the issue and provided a generic memo with background 
information relating to the topic of Golf Carts on public streets. If Council wishes to 
pursue allowing Golf Carts on the Streets of Hapeville; we would request additional 
guidance and direction on the policy questions raised in the background memo such 
as what areas/streets would be authorized for use. An Ordinance would also have to 

be crafted allowing for this activity to occur. 

HAPEVILLE PERSONAL TRANSPORTATION VEHICLE MEMO.PDF

Consideration And Action To Enter Into An Intergovernmental Agreement Between The 
City Of Hapeville, Hapeville Development Authority And The Development Authority Of 
The City Of Hapeville For The Solis Hotel. 

Background:

The various Development Authority's of Hapeville have met and approved the financing 
of the Solis Hotel PILOT agreement. The attached Intergovernmental Contract 
provides, among other things, that (1) the Development Authority of the City of 
Hapeville (DACH) will agree to pay to the Hapeville Development Authority (HDA) or 
the City promptly after receipt all Additional Rent received by DACH pursuant to the 
proposed Rental Agreement with ACRON located at 2 Porsche Drive, Atlanta LLC; (2) 
HDA will agree to apply each such payment of Additional Rent to debt service on 
HDA ’s Taxable Revenue Bond, Series 2004B, and to pay any amount remaining from 
each such payment directly to the City; and (3) DACH will agree not to borrow money 
and issue its revenue bonds unless it first obtains the approval of the Mayor and 
Council of the City. 

For further information, please see the fact sheet attached or contact the City 
Manager's Office. 

IGA HAPEVILLE DA DACH.PDF
SOLIS HOTEL FACT SHEET - PROJECT FINCANCING STRUCTURE DA 
7_29_16.PDF

Consideration And Action To Approve The LCI Study Ranking. 
Background:
On June 6, 2016 the City issued an RFP for consulting services to support the Livable 
Centers Initiative (LCI) and Comprehensive Plan requirement funded by a grant from 

the Atlanta Regional Commission (ARC). The City of Hapeville has 
Requested Proposals (RFP) from a Consultant  to update the exist ing LCI study and 
comprehensive plan by reassessing the feasibi l ity and sustainabi l ity of land uses 
and development activities recommended in the City ’s Comprehensive Plan and LCI 
Studies. 

Proposals were due not later than July 8, 2016. The City received five (5) proposals as 
a result. Per the requirements of the RFP the City formed an evaluation committee to 
review and rank the proposals. The ranking was conducted via a blind review. In other 
words, no committee member spoke with or coordinated their review with any other 
member of the committee. The Selection Committee members scored all firms 
proposals based on the information submitted and evaluation process outlined in the 
RFP which included consideration of qualifications, exhibited completion of similar 
scopes of work, approach and budget among other factors.  The Selection Committee 

has now compiled the scores and produced a collective ranking of those firms. The 
recommendation would be for interviews to be scheduled with at a minimum the top 
two ranked firms (and possibly the third ranked), and for the Committee to set a 
recommended structure for the interviews, including presentation time and a set of 
questions, for the Council to utilize when interviewing and making the final decision as 
to contract award.

Attached is the committee ranking recommendations and related materials.  

LCI COMMITEE EVALUATION PROCESS MEMO.PDF
LCI AND COMPREHENSIVE PLAN COMMITTEE MINUTES.PDF

Consideration And Action BRTU Construction, Inc. In The Amount Of $ 2,336,795.15 For 
The Construction Of The Hapeville Rail Facilities Project (PI # 0007949) And Authorize 
Mayor Hallman To Sign All Necessary Documents Pending Legal Review.

BACKGROUND :

BRTU Construction, Inc. was the low bidder for the Hapeville Rail Facilities Project.  

This project consists of pavement resurfacing, curb & gutter, new sidewalks, fencing, 
drainage improvements, grassing and other safety improvements.  The budget amount 

for construction is $ 2,416,795.15 and this project is 100% federally funded with no 
city match. The impacted project area is from Dogwood Drive to I -75

For further information, please contact the City Manager's Office.  

BID RECOMMENDATION LETTER.PDF

Consideration And Action To Expend $74,690 For The Paving Of Woodrow Avenue 
Mullins Brothers Paving Contractors Inc, Which Is Part Of The 2016 Local Maintenance 
& Improvement Grant Program.

BACKGROUND :

On July 22, 2016 the City of Hapeville received bids for the Woodrow Avenue Paving 
Project.  Woodrow Ave. was selected for paving due to the poor condition of the road 

surface and available funding- (see attached chart). The only bid received was Mullins 
Brothers Paving Contractors Inc. at $74,690.  The City of Hapeville received $ 

52,178.22 for the 2016 State LMIG Program allocation.  A 30% match is required on 

this project.  The 2017 allocation will be increased to $67,626.67. Staff recommends 

approval of the bid.

For additional information, contact the City Manager's Office. 

BID RECOMMENDATION LETTER_WOODROW AVE LMIG.PDF
STREET CONDITIONS MAP UPDATED 2015-09-27.PDF
AS-005200 AGREEMENT FORM.PDF

Consideration And Action To Enter Into A Construction Agreement Between The 
Georgia Department Of Transportation And The City Of Hapeville For The Rail Facilities 
& Corridor Project (#7949) And Authorize Mayor Hallman To Sign All Necessary 
Documents Pending Legal Review.

BACKGROUND :

The City of Hapeville has received the bids for the Rail Facilities & Corridor Project.  

This project includes pavement resurfacing, curb & gutter, new sidewalks, fencing, 

drainage improvements, grassing and other safety improvements.  The budget amount 

for construction is $ 2,416,795.15 and this project is 100% federally funded with no 
local match.  This agreement between GDOT and the City of Hapeville outlines what 

the City needs to do in order to comply with all state and federal regulations in the 
construction of this  project. Staff recommends approval. 

For further information, please contact the City Manager's Office. 

GDOT CONTRACT.PDF

Consideration And Action To Enter Into A Lease Agreement With Cisco Capital In The 
Amount Of $119,006 For The Purchase Of New Servers And Authorize The Mayor To 
Execute All Necessary Documents Pending Legal Review. 

Background:
Attached you will find two (2) proposals related to the five year technology plan. The 
first proposal outlines actions that must be taken to address critical needs with the 
City's outdated server system. It is staff's opinion that without this needed 
replacement our servers may go down at any time. Functions affected would include 

all City financial records as well as e-mail. This is a critical upgrade already planned 
for and anticipated in the five year technology plan. Staff has planned for this upgrade 
in the budget via a lease purchase arrangement.

The second proposal is related to enhanced security features of our system and an 
upgrade of our existing security cameras tied to the dispatch/police functions of the 
City. This will be a two (2) phased approach. The first phase is to approve the 
attached proposal and purchase/install the needed equipment and support systems 
for additional security cameras and tag readers in the City system. The second phase 

(currently being outlined and developed as we speak) would be to run additional fiber 
optic networks through out the City. We have provided a general capital estimate for 
this work, however, the proposal will need to be refined to know the final cost. Final 
design, however, will not exceed the budget estimate provided in this proposal. The 
purpose of the fiber system is to ensure that the speed of the camera signals 
throughout the City is functioning at an optimal level. This specific item (security 
equipment & fiber) would be advanced funded and moved forward in priority from the 
original technology plan. Since we would be lease purchasing the system and 

equipment, the City IT budget will have to absorb this increased cost. However, staff 
believes we have enough funding in the IT budget and PD budget to accommodate this 
need now and proceed with this project as outlined. Due to the recent rash of criminal 

activity in the City, we believe this is a cost effect method of addressing this issue 
and providing enhanced security to the residents and businesses of our community. 

For additional questions, please contact the City Manager's Office.   

LIBERTY TECH NEW SERVER PROPOSAL.PDF

Consideration And Action To Enter Into A Lease Agreement With Cisco Capital In The 
Amount Of $279,175 For The Purchase Of Security Surveillance Camera Systems And 
To Authorize The Mayor To Sign All Necessary Documents Pending Legal Review.

Background:
Attached you will find two (2) proposals related to the five year technology plan. The 
first proposal outlines actions that must be taken to address critical needs with the 
City's outdated server system. It is staff's opinion that without this needed 
replacement our servers may go down at any time. Functions affected would include 

all City financial records as well as e-mail. This is a critical upgrade already planned 
for and anticipated in the five year technology plan. Staff has planned for this upgrade 
in the budget via a lease purchase arrangement.

The second proposal is related to enhanced security features of our system and an 
upgrade of our existing security cameras tied to the dispatch/police functions of the 
City. This will be a two (2) phased approach. The first phase is to approve the 
attached proposal and purchase/install the needed equipment and support systems 
for additional security cameras and tag readers in the City system. The second phase 

(currently being outlined and developed as we speak) would be to run additional fiber 
optic networks through out the City. We have provided a general capital estimate for 
this work, however, the proposal will need to be refined to know the final cost. Final 
design, however, will not exceed the budget estimate provided in this proposal. The 
purpose of the fiber system is to ensure that the speed of the camera signals 
throughout the City is functioning at an optimal level. This specific item (security 
equipment & fiber) would be advanced funded and moved forward in priority from the 
original technology plan. Since we would be lease purchasing the system and 

equipment, the City IT budget will have to absorb this increased cost. However, staff 
believes we have enough funding in the IT budget and PD budget to accommodate this 
need now and proceed with this project as outlined. Due to the recent rash of criminal 

activity in the City, we believe this is a cost effect method of addressing this issue 
and providing enhanced security to the residents and businesses of our community. 

For additional questions, please contact the City Manager's Office.   

LIBERTY TECH SERCURITY SURVEILLANCE CAMERAS BASE.PDF

City Manager Report 

Update By Department
Recreation 

Economic Development 

Planning & Zoning Consultant
Fire
City Clerk 

Finance
Community Services 

Police 

Legal
Economic Development Consultant

Public Comments

At this time, the Mayor opens the floor to comments from the audience. 
Comments should relate to a specific agenda item, not listed on the agenda for a Public 

Hearing, or to a concern within the jurisdiction of the City. Mayor and Council meetings 
serve the purpose of conducting city business and are not a forum for the unlimited 
expression of opinion. The Chairperson reserves the right to limit comments to matters 
germane to city business and may refer speakers to the City Manager or other staff for 
resolution.  

Mayor And Council Comments

Executive Session (If Needed)

Consideration And Action To Adopt The Recommended Pay Increase For City Staff. 
Background:
City Council tasked the City Manager to work with the Department Heads in evaluating 
the best most fair way of allocating available resources for a pay increase designed to 
bring City staff closer to competitive market levels. Recent pay studies placed the market 
gap at least $600,000 above current payroll allocations. Staff research indicates that the 
last net gain raise provided for all employees of the City was around 2005.

Attached is the information related to this assignment. Should the City Council authorize 
the pay increase it would be scheduled to go into effect the first pay period in October, 
2016. The City Manager is not to be included in this action or receive any increase.

For additional information, contact the City Manager's Office. 

PAY INCREASES.PDF
PAY INCREASES MEMO.PDF

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.
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           TAX DIGEST FOR CITY OF HAPEVILLE 2016

Pursuant to the requirements of O.C.G.A.48-5-32, the City of Hapeville hereby publishes the following presentation of the estimated current year's Tax 

Digest and the history of the Tax Digest and Levy for the past five years.  The Mayor and Council will hold public hearings on August 2, 2016 at 7:00PM, 

August 16, 2016 at 7:00PM at 700 Doug Drive, Hapeville, GA 30354 and August 16, 2016 at 9:00 AM at 3468 North Fulton Avenue, Hapeville, GA 30354. 

The Mayor and Council will set the millage rate 16.61 and 1.0 for the Special District Tax. 
Estimated

2011 2012 2,013 2,014 2015 2016

Real & Personal 263,245,516         265,309,411         257,927,290       260,934,307            261,722,449                    281,095,350            

Public Utilities 7,372,269                       20,331,731              

Motor Vehicles 8,666,570             8,258,170            8,428,420           7,102,350               5,237,390                       4,025,640                

Mobile Home

Gross Digest 271,912,086         273,567,581         266,355,710       267,555,217            274,332,108                    305,452,721            

Less M&O Exemption (1,357,480)            (1,481,880)           (1,297,240)         8,292,600               (8,299,400)                      (7,224,570)              

Net M&O Digest 270,554,606         272,085,701         265,058,470       259,262,617            266,031,708                    298,228,151            

Gross M&O Millage 21.11                   21.11                   21.11                 21.11                     21.11                             22.39                      

Less Rollbacks 4.50                     4.50                    4.50                   4.50                       4.50                               5.78                        

Net M&O Millage 16.61                   16.61                   16.61                 16.61                     16.61                             16.61                      

Net Taxes Levied 4,493,912 4,519,343 4,402,621 4,306,352 4,418,803 4,953,569

Net Tax $ Increase (773,534) 25,431 (116,722) (96,269) 112,451 534,766

Net Tax % Increase -14.69% 0.57% -2.58% -2.19% 2.61% 12.10%

William Whitson

*Proposed Millage and Levy City Manager
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STATE OF GEORGIA 1 

CITY OF HAPEVILLE 2 

ORDINANCE NO. 2016-18 3 

AN ORDINANCE TO AMEND CHAPTER 93, ZONING, OF THE CODE OF ORDINANCES 4 

FOR THE CITY OF HAPEVILLE, GEORGIA; TO CREATE DEFINITIONS REGARDING 5 

HOTELS AND EXTENDED-STAY HOTELS; TO CREATE REGULATIONS REGARDING 6 

THE ESTABLISHMENT AND MANAGEMENT OF EXTENDED-STAY HOTELS; TO 7 

PROVIDE FOR SEVERABILITY; TO REGULATE ZONING OF EXTENDED-STAY 8 

HOTELS UTILIZING THE CITY OF HAPEVILLE FUTURE DEVELOPMENT MAP; TO 9 

REPEAL CONFLICTING ORDINANCES; TO PROVIDE AN EFFECTIVE DATE; AND FOR 10 

OTHER PURPOSES. 11 

 WHEREAS, the duly elected governing authority of the City of Hapeville, Georgia (the 12 

“City”) is the Mayor and Council thereof; and 13 

WHEREAS, the Mayor and Council have, as a part of planning, zoning and growth 14 

management, thoroughly reviewed of the City's zoning ordinances and have studied the City's 15 

best estimates and projections of the type of development which could be anticipated within the 16 

City; and 17 

 WHEREAS, the Mayor and Council therefore consider it paramount that land use 18 

regulation continue in the most orderly and predictable fashion with the least amount of 19 

disturbance to landowners and to the citizens of the City.  The Mayor and Council have always 20 

had a strong interest in growth management to effectively promote the traditional police power 21 

goals of health, safety, morals, aesthetics and the general welfare of the community; and in 22 
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particular the lessening of congestion on City streets, security of the public from crime and other 23 

dangers, promotion of health and general welfare of its citizens, protection of the aesthetic 24 

qualities of the City including access to air and light, and facilitation of the adequate provision of 25 

transportation and other public requirements; and 26 

 WHEREAS, it is the belief of the Mayor and Council that the concept of “public 27 

welfare” is broad and inclusive; that the values it represents are spiritual as well as physical, 28 

aesthetic as well as monetary; and that it is within the power of the City “to determine that a 29 

community should be beautiful as well as healthy, spacious as well as clean, well balanced as 30 

well as carefully patrolled.”  Kelo v. City of New London, 545 U.S. 469 (2005); Berman v. 31 

Parker, 348 U.S. 26 (1954).  It is also the opinion of the City that “general welfare” includes the 32 

valid public objectives of aesthetics, conservation of the value of existing lands and buildings 33 

within the City, making the most appropriate use of resources, preserving neighborhood 34 

characteristics, enhancing and protecting the economic well-being of the community, facilitating 35 

adequate provision of public services, and the preservation of the resources of the City; and 36 

 WHEREAS, the Mayor and Council are, and have been interested in, developing a 37 

cohesive and coherent policy regarding certain uses in the City, and have intended to promote 38 

community development through stability, predictability and balanced growth which will further 39 

the prosperity of the City as a whole; and 40 

 WHEREAS, the City has thoroughly researched standards regarding Extended-Stay 41 

Hotels; and  42 

 WHEREAS, on October 21, 2014, the City adopted a Future Development Map; and 43 
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 WHEREAS, within the City’s Future Development Map, certain areas are designated as 44 

high-intensity mixed use and commercial; 45 

 WHEREAS, the City has determined that such areas are suitable for development of 46 

Extended-Stay Hotels; and 47 

 WHEREAS, the Mayor and Council find it desirable and in the interest of the health, 48 

safety, and welfare of the citizens of the City to amend certain provisions of the City’s zoning 49 

ordinances regarding Hotels and Extended-Stay Hotels. 50 

 BE IT AND IT IS HEREBY ORDAINED BY THE MAYOR AND COUNCIL OF 51 

THE CITY OF HAPEVILLE, GEORGIA, and by the authority thereof:  52 

Section 1. That the City Code, Chapter 93, Zoning, Article I, Title, Definitions and 53 

Application of Regulations, Section 93-1-2, Definitions, is hereby amended by inserting new 54 

text between the terms and definitions of “Height” and “Junk” to read and to be codified as 55 

follows: 56 

“Hotel or Motel. A building designed for occupancy for a fee as the temporary abiding place of 57 

individuals who are lodged within.   58 

Hotel, Extended-Stay.  A building that otherwise meets the definition of Hotel, but in which 59 

Cooking Facilities are included in more than twenty percent (20%) of its total guest rooms.”  60 

 61 

Section 2. That the City Code, Chapter 93, Zoning, Article I, Title, Definitions and 62 

Application of Regulations, Section 93-1-2, Definitions, is hereby amended by inserting new 63 

text between the terms and definitions of “Antique Shop” and “Basement” to read as follows: 64 

“Apartment. A dwelling unit that is physically attached to at least two (2) other dwelling units, 65 

either directly or through an intervening unit, and that is not titled as a condominium.” 66 

 67 

Section 3. That the City Code, Chapter 93, Zoning, Article I, Title, Definitions and 68 

Application of Regulations, Section 93-1-2, Definitions, is hereby amended by inserting new 69 
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text between the terms and definitions of “Commercial Parking Lot” and “Condominium” to 70 

read as follows: 71 

“Cooking Facilities.  As applied only to Hotels and Extended-Stay Hotels, “Cooking Facilities” 72 

means a stove top burner, a hotplate that does not serve as an integral part of an appliance 73 

designed solely to produce coffee or tea; a conventional oven; a convection oven; or any device 74 

producing heat using resistance heating elements or infrared heating sources for the purpose of 75 

preparing food.  Microwaves and coffee makers shall not be considered Cooking Facilities for 76 

purposes of this definition.” 77 

 78 
Section 4. That the City Code, Chapter 93, Zoning, Article 2, General Provisions, is hereby 79 

amended by inserting a new section as Section 93-2-22 and including the following text 80 

therein to read as follows: 81 

“Sec. 93-2-22. – Extended-Stay Hotels.  82 

 83 

No Extended-Stay Hotel shall be initially constructed or thereafter operated, and no Hotel may 84 

be converted to be, and operated as an Extended-Stay Hotel unless in full compliance with each 85 

of the following provisions: 86 

 87 

(a) Extended Stay Hotel standards. 88 

(1) The minimum number of guest rooms shall be one hundred (100). 89 

(2) Public Access to the interior of the premises shall be by means of a single, main entrance 90 

within view of a registration desk that is staffed by at least one person at all times.  91 

(3) A manager and a minimum of one (1) additional employee shall be on duty on the 92 

premises at all times. 93 

(4) The minimum number of floors shall be four (4).  94 

(5) A minimum lighting intensity of two and one half (2.5) foot-candles shall be maintained 95 

in all motor vehicle drives and parking areas and all pedestrian areas.   96 

(6) A minimum lighting intensity of five (5.0) foot-candles shall be maintained at each public 97 

entrance and exit. 98 

(7) A flat roof is allowed; sloped roofs shall have a minimum roof pitch of a six-to-twelve 99 

ratio (6:12). 100 

(8) All construction shall comply with the Architectural Design Standards that allow brick, 101 

concrete stucco, stone and wood. In addition, glass in combination with metal and 102 

approved synthetic finishes complying with the “Dryvit” standards acceptable to the City 103 

shall be allowed. 104 

(9) Management must provide without additional charge guest room cleaning on a minimum 105 

schedule of once weekly. 106 

(10) Outside storage, long term parking of heavy equipment, and parking of 107 

construction or related equipment shall be prohibited. 108 
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(11) Any pay phone on the premises shall only be located in the lobby of the building. 109 

(12) A minimum of two (2) of the following amenities shall be offered for the use of 110 

all guests: 111 

a. Fitness room. 112 

i. The fitness room of an Extended-Stay Hotel with between one 113 

hundred (100) and two hundred (200) guest rooms shall be no 114 

less than two hundred seventy-five (275) square feet.  Further, 115 

the fitness room must contain a minimum of four (4) pieces of 116 

exercise equipment. Four (4) required pieces must include the 117 

following: One (1) treadmill, one (1) upright or recumbent cycle, 118 

one (1) elliptical cross trainer or stair climber and a two (2) 119 

strength station gym or two (2) independent strength pieces. 120 

ii. The fitness room of an Extended-Stay Hotel with over two hundred 121 

(200) guest rooms shall be no less than three hundred fifty (350) 122 

square feet.  Further, the fitness room must contain a minimum 123 

of six (6) pieces of exercise equipment. Six (6) required pieces 124 

must include the following: Two (2) treadmills, two (2) upright 125 

or recumbent cycles, one (1) elliptical cross trainer or stair 126 

climber and a 2 (two) station gym or two (2) independent 127 

strength pieces. 128 

b. Swimming pool, with dimensions of no less than thirty (30) square feet by sixty 129 

(60) square feet. 130 

c. A minimum of two (2) meeting rooms, each having, dimensions of no less than 131 

one thousand two hundred (1,200) square feet. 132 

(13) A daily hot breakfast shall be made available on the premises, by the Hotel, for 133 

consumption by guests. 134 

(14) Affiliation of the Hotel with a national chain shall be required. 135 

(15) A minimum of a three (3) star rating from the Smith Travel Accommodations 136 

Report, or its successor(s)-in-interest, shall be required. 137 

(b) Hotel guest room standards. 138 

(1) Access to guest rooms shall be via an interior corridor, only, with guest room doors 139 

opening only onto such corridors.  140 

(2) No guest room shall be directly accessible from the exterior of the building.  141 

(3) Access to individual guest rooms shall be by magnetic card access or as otherwise 142 

required by fire or life safety regulations. 143 

(4) Room furnishings shall be subject to inspection by the City Police Chief who shall 144 

evaluate the furnishings for “wear and tear” on a seven (7)-year cycle and shall be 145 

authorized to require replacement of any furnishings deemed to be in disrepair or 146 

otherwise in need of replacement. 147 

(5) All guest rooms shall be protected with a smoke detector and sprinkler system approved 148 

by the City Fire Department. 149 

(6) All guest rooms shall provide an automatic power shut off timer for each stove top unit or 150 

other type burner. 151 
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(7) No guest room permitted under this section shall be converted to or used as an apartment 152 

or condominium. 153 

(8) Guest room amenities shall be consistent with or exceeding an upscale market class as 154 

defined by the Smith Travel Accommodations Report or its successor(s)-in-interest. 155 

(c) Maximum number of certificates of occupancy available.  The number of certificates of 156 

occupancy allowed, at one time, for the operation of an Extended-Stay Hotel within the 157 

city shall not exceed four (4).  The lots of the holders of certificates of occupancy, 158 

existing on the date of adoption of this ordinance, for Extended-Stay Hotels in the city 159 

bear the Fulton County Parcel Identification numbers of 14 0127 LL0356, 14 0127 160 

LL1107, and 14 0098 00090476. 161 

(d) Zoning districts.  Extended-Stay Hotels shall be located only within the areas designated 162 

as “High Intensity Mixed Use” or “Commercial”, on the “City of Hapeville Future 163 

Development Map”, dated October 21, 2014, and as may be amended from time to time.  164 

The City of Hapeville Future Development Map is available for inspection during normal 165 

business hours in the office of the City Clerk.  Further, no Extended-Stay Hotel shall be 166 

developed on a Lot abutting any area occupied, planned (as so designated on the City of 167 

Hapeville Future Development Map) or zoned for residential use, only.   168 

(e) Penalties for noncompliance.  An Extended-Stay Hotel that fails to meet the requirements 169 

of the above subsections (a) through (d) is prohibited from offering Cooking Facilities in 170 

more than twenty percent (20 %) of its total units.  Further, any Extended-Stay Hotel that 171 

fails to meet the requirements of this section shall be subject to citation imposing the 172 

maximum penalty allowed under the charter and ordinances of the city for each day of 173 

noncompliance.  Each day of noncompliance shall constitute a separate offense 174 

punishable by a separate citation.” 175 

 176 

Section 5. That the City Code, Chapter 93, Zoning, Article 2, General Provisions, is hereby 177 

amended by inserting a new section as Section 93-2-23 and including the following text 178 

therein to read as follows: 179 

“Sec. 93-2-23. –Hotels or Motels with Cooking Facilities. 180 

 181 

Any Hotel guest room that includes Cooking Facilities shall have a total floor area of not less 182 

than 400 square feet for an efficiency or one bedroom unit, a total floor area of not less than 600 183 

square feet for a two bedroom unit, and not less than an additional 150 square feet of floor area 184 

for each additional bedroom; and provided further that all proposed hotel and motel 185 

developments shall be subject to the site plan review requirements of section 93-2-16.” 186 

  187 
Section 6. That the City Code, Chapter 93, Zoning, Article 14, C-2 (General Commercial), is 188 

hereby amended by deleting the existing text of subsection (24) of Section 93-14-3, 189 
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Permitted uses, and inserting the following text in lieu thereof, to read and to be codified as 190 

follows: 191 

“(24)  Hotels and Motels.” 192 

 193 

 194 

Section 7. That the City Code, Chapter 93, Zoning, Article 14, C-2 (General Commercial), is 195 

hereby amended by inserting a new subsection (41) to Section 93-14-3, Permitted uses, and 196 

inserting the following text therein to read and to be codified as follows: 197 

“(41) Extended-Stay Hotels, subject to the provisions of Sections 93-2-22 and 93-2-23.” 198 

 199 

Section 8. That the City Code, Chapter 93, Zoning, Article 11.5, RMU Zone (Residential 200 

Mixed Use), is hereby amended by inserting a new subsection (18) to Section 93-11.5-3, 201 

Permitted uses, and inserting the following text therein to read and to be codified as follows: 202 

“(18) Extended-Stay Hotels, subject to the provisions of Sections 93-2-22 and 93-2-23.” 203 

 204 

Section 9. That the City Code, Chapter 93, Zoning, Article 11.5, RMU Zone (Residential 205 

Mixed Use), is hereby amended by repealing the existing definition of “Hotel” in Section 93-206 

11.5-2, Definitions. 207 

 208 

Section 10. That the City Code, Chapter 93, Zoning, Article 11.5, RMU Zone (Residential 209 

Mixed Use), is hereby amended by deleting the existing text of subsection (17) of Section 93-210 

11.5-3, Permitted uses, and inserting the following text in lieu thereof to read and to be 211 

codified as follows: 212 

“(17) Hotels and Motels.” 213 

 214 

 215 
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Section 11.  That the City Code, Chapter 93, Zoning, Article 12, C-R Zone (Commercial-216 

Residential), is hereby amended by deleting the existing text of subsections (b)(11) and 217 

(b)(12) of Section 93-12-2, Permitted uses, and inserting the following text in lieu thereof to 218 

read and to be codified as follows: 219 

“(11) Multifamily developments of high density; provided that the minimum lot area for any 220 

such development is five acres; and provided further that any unit for occupancy which includes 221 

cooking facilities shall have a total floor area of not less than 480 square feet for an efficiency or 222 

one bedroom unit, a total floor area of not less than 730 square feet for a two bedroom unit, and 223 

not less than an additional 150 square feet of floor area for each additional bedroom. 224 

  (12) Accessory uses to office buildings with more than 6,000 square feet of floor area, or high-225 

density multifamily buildings are permitted, but limited to the first two floors and further limited 226 

to those retail uses permitted in the C-1 commercial district, wholly within the principal building. 227 

In no case shall accessory use activities utilize more than 25 percent of the floor area of any 228 

hotel, motel, office or multifamily building.” 229 

 230 

Section 12. The City of Hapeville Future Development Map, adopted October 21, 2014 and 231 

referenced in Section 4 of this Ordinance (and to be referenced in Section 93-2-22 of the 232 

Code of Ordinances), is attached hereto and incorporated herein by reference.  A true and 233 

correct copy of such map is displayed in Exhibit “A.”  A copy of the City of Hapeville Future 234 

Development Map, as is displayed in Exhibit A, is available for inspection during normal 235 

business hours in the office of the City Clerk.  236 

Section 13. (a) It is hereby declared to be the intention of the Mayor and Council that all 237 

sections, paragraphs, sentences, clauses and phrases of this Ordinance are or were, upon their 238 

enactment, believed by the Mayor and Council to be fully valid, enforceable and 239 

constitutional. 240 

 (b) It is hereby declared to be the intention of the Mayor and Council that, to the greatest 241 

extent allowed by law, each and every section, paragraph, sentence, clause or phrase of this 242 

Ordinance is severable from every other section, paragraph, sentence, clause or phrase of this 243 
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Ordinance.  It is hereby further declared to be the intention of the Mayor and Council that, to the 244 

greatest extent allowed by law, no section, paragraph, sentence, clause or phrase of this 245 

Ordinance is mutually dependent upon any other section, paragraph, sentence, clause or phrase 246 

of this Ordinance. 247 

 (c) In the event that any phrase, clause, sentence, paragraph or section of this Ordinance 248 

shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise 249 

unenforceable by the valid judgment or decree of any court of competent jurisdiction, it is the 250 

express intent of the Mayor and Council that such invalidity, unconstitutionality or 251 

unenforceability shall, to the greatest extent allowed by law, not render invalid, unconstitutional 252 

or otherwise unenforceable any of the remaining phrases, clauses, sentences, paragraphs or 253 

sections of the Ordinance and that, to the greatest extent allowed by law, all remaining phrases, 254 

clauses, sentences, paragraphs and sections of the Ordinance shall remain valid, constitutional, 255 

enforceable, and of full force and effect. 256 

Section 14. All ordinances and parts of ordinances in conflict herewith are hereby expressly 257 

repealed. 258 

Section 15. Penalties in effect for violations of the Zoning Ordinance of the City of Hapeville 259 

at the time of the effective date of this Ordinance shall be and are hereby made applicable to 260 

this Ordinance and shall remain in full force and effect.  261 

Section 16. The effective date of this Ordinance shall be the date of adoption unless otherwise 262 

specified herein. 263 

 ORDAINED this ____ day of ____________, 2016. 264 

      CITY OF HAPEVILLE, GEORGIA 265 
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 266 

      ___________________________________ 267 

ALAN HALLMAN, Mayor 268 

ATTEST: 269 

 270 

__________________________________ 271 

JENNIFER ELKINS, City Clerk 272 

 273 

APPROVED AS TO FORM: 274 

 275 

___________________________________ 276 
STEVE FINCHER, City Attorney 277 

278 
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EXHIBIT A 279 

 280 

CITY OF HAPEVILLE FUTURE DEVELOPMENT MAP 281 
 282 

 283 

 284 
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STATE OF GEORGIA 1 

CITY OF HAPEVILLE 2 

ORDINANCE NO. 3 

AN ORDINANCE TO AMEND CHAPTER 93, ZONING, OF THE CODE OF ORDINANCES 4 

FOR THE CITY OF HAPEVILLE, GEORGIA; TO CREATE DEFINITIONS REGARDING 5 

HOTELS AND EXTENDED-STAY HOTELS; TO CREATE REGULATIONS REGARDING 6 

THE ESTABLISHMENT AND MANAGEMENT OF EXTENDED-STAY HOTELS; TO 7 

PROVIDE FOR SEVERABILITY; TO REGULATE ZONING OF EXTENDED-STAY 8 

HOTELS UTILIZING THE CITY OF HAPEVILLE FUTURE DEVELOPMENT MAP; TO 9 

REPEAL CONFLICTING ORDINANCES; TO PROVIDE AN EFFECTIVE DATE; AND FOR 10 

OTHER PURPOSES. 11 

 WHEREAS, the duly elected governing authority of the City of Hapeville, Georgia (the 12 

“City”) is the Mayor and Council thereof; and 13 

WHEREAS, the Mayor and Council have, as a part of planning, zoning and growth 14 

management, thoroughly reviewed of the City's zoning ordinances and have studied the City's 15 

best estimates and projections of the type of development which could be anticipated within the 16 

City; and 17 

 WHEREAS, the Mayor and Council therefore consider it paramount that land use 18 

regulation continue in the most orderly and predictable fashion with the least amount of 19 

disturbance to landowners and to the citizens of the City.  The Mayor and Council have always 20 

had a strong interest in growth management to effectively promote the traditional police power 21 

goals of health, safety, morals, aesthetics and the general welfare of the community; and in 22 
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particular the lessening of congestion on City streets, security of the public from crime and other 23 

dangers, promotion of health and general welfare of its citizens, protection of the aesthetic 24 

qualities of the City including access to air and light, and facilitation of the adequate provision of 25 

transportation and other public requirements; and 26 

 WHEREAS, it is the belief of the Mayor and Council that the concept of “public 27 

welfare” is broad and inclusive; that the values it represents are spiritual as well as physical, 28 

aesthetic as well as monetary; and that it is within the power of the City “to determine that a 29 

community should be beautiful as well as healthy, spacious as well as clean, well balanced as 30 

well as carefully patrolled.”  Kelo v. City of New London, 545 U.S. 469 (2005); Berman v. 31 

Parker, 348 U.S. 26 (1954).  It is also the opinion of the City that “general welfare” includes the 32 

valid public objectives of aesthetics, conservation of the value of existing lands and buildings 33 

within the City, making the most appropriate use of resources, preserving neighborhood 34 

characteristics, enhancing and protecting the economic well-being of the community, facilitating 35 

adequate provision of public services, and the preservation of the resources of the City; and 36 

 WHEREAS, the Mayor and Council are, and have been interested in, developing a 37 

cohesive and coherent policy regarding certain uses in the City, and have intended to promote 38 

community development through stability, predictability and balanced growth which will further 39 

the prosperity of the City as a whole; and 40 

 WHEREAS, the City has thoroughly researched standards regarding Extended-Stay 41 

Hotels; and  42 

 WHEREAS, on October 21, 2014, the City adopted a Future Development Map; and 43 
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 WHEREAS, within the City’s Future Development Map, certain areas are designated as 44 

high-intensity mixed use and commercial; 45 

 WHEREAS, the City has determined that such areas are suitable for development of 46 

Extended-Stay Hotels; and 47 

 WHEREAS, the Mayor and Council find it desirable and in the interest of the health, 48 

safety, and welfare of the citizens of the City to amend certain provisions of the City’s zoning 49 

ordinances regarding Hotels and Extended-Stay Hotels. 50 

 BE IT AND IT IS HEREBY ORDAINED BY THE MAYOR AND COUNCIL OF 51 

THE CITY OF HAPEVILLE, GEORGIA, and by the authority thereof:  52 

Section 1. That the City Code, Chapter 93, Zoning, Article I, Title, Definitions and 53 

Application of Regulations, Section 93-1-2, Definitions, is hereby amended by inserting new 54 

text between the terms and definitions of “Height” and “Junk” to read and to be codified as 55 

follows: 56 

“Hotel or Motel. A building designed for occupancy for a fee as the temporary abiding place of 57 

individuals who are lodged within.   58 

Hotel, Extended-Stay.  A building that otherwise meets the definition of Hotel, but in which 59 

Cooking Facilities are included in more than twenty percent (20%) of its total guest rooms.”  60 

 61 

Section 2. That the City Code, Chapter 93, Zoning, Article I, Title, Definitions and 62 

Application of Regulations, Section 93-1-2, Definitions, is hereby amended by inserting new 63 

text between the terms and definitions of “Antique Shop” and “Basement” to read as follows: 64 

“Apartment. A dwelling unit that is physically attached to at least two (2) other dwelling units, 65 

either directly or through an intervening unit, and that is not titled as a condominium.” 66 

 67 

Section 3. That the City Code, Chapter 93, Zoning, Article I, Title, Definitions and 68 

Application of Regulations, Section 93-1-2, Definitions, is hereby amended by inserting new 69 
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text between the terms and definitions of “Commercial Parking Lot” and “Condominium” to 70 

read as follows: 71 

“Cooking Facilities.  As applied only to Hotels and Extended-Stay Hotels, “Cooking Facilities” 72 

means a stove top burner, a hotplate that does not serve as an integral part of an appliance 73 

designed solely to produce coffee or tea; a conventional oven; a convection oven; a grill; or any 74 

device producing heat using resistance heating elements or infrared heating sources for the 75 

purpose of preparing food.  Microwaves and coffee makers shall not be considered Cooking 76 

Facilities for purposes of this definition.” 77 

 78 
Section 4. That the City Code, Chapter 93, Zoning, Article 2, General Provisions, is hereby 79 

amended by inserting a new section as Section 93-2-22 and including the following text 80 

therein to read as follows: 81 

“Sec. 93-2-22. – Extended-Stay Hotels.  82 

 83 

No Extended-Stay Hotel shall be initially constructed or thereafter operated, and no Hotel may 84 

be converted to be, and operated as an Extended-Stay Hotel unless in full compliance with each 85 

of the following provisions: 86 

 87 

(a) Extended Stay Hotel standards. 88 

(1) The minimum number of guest rooms shall be one hundred (100). 89 

(2) Public Access to the interior of the premises shall be by means of a single, main entrance 90 

within view of a registration desk that is staffed by at least one person at all times.  91 

(3) A manager and a minimum of one (1) additional employee shall be on duty on the 92 

premises at all times. 93 

(4) The minimum number of floors shall be four (4).  94 

(5) A minimum lighting intensity of two and one half (2.5) foot-candles shall be maintained 95 

in all motor vehicle drives and parking areas and all pedestrian areas.   96 

(6) A minimum lighting intensity of five (5.0) foot-candles shall be maintained at each public 97 

entrance and exit. 98 

(7) A flat roof is allowed; sloped roofs shall have a minimum roof pitch of a six-to-twelve 99 

ratio (6:12). 100 

(8) All construction shall comply with the Architectural Design Standards that allow brick, 101 

concrete stucco, stone and wood. In addition, glass in combination with metal and 102 

approved synthetic finishes complying with the “Dryvit” standards acceptable to the City 103 

shall be allowed. 104 

(9) Management must provide without additional charge guest room cleaning on a minimum 105 

schedule of once weekly. 106 

(10) Outside storage, long term parking of heavy equipment, and parking of 107 

construction or related equipment shall be prohibited. 108 
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(11) Any pay phone on the premises shall only be located in the lobby of the building. 109 

(12) A minimum of two (2) of the following amenities shall be offered for the use of 110 

all guests: 111 

a. Fitness room. 112 

i. The fitness room of an Extended-Stay Hotel with between one 113 

hundred (100) and two hundred (200) guest rooms shall be no 114 

less than two hundred seventy-five (275) square feet.  Further, 115 

the fitness room must contain a minimum of four (4) pieces of 116 

exercise equipment. Four (4) required pieces must include the 117 

following: One (1) treadmill, one (1) upright or recumbent cycle, 118 

one (1) elliptical cross trainer or stair climber and a two (2) 119 

strength station gym or two (2) independent strength pieces. 120 

ii. The fitness room of an Extended-Stay Hotel with over two hundred 121 

(200) guest rooms shall be no less than three hundred fifty (350) 122 

square feet.  Further, the fitness room must contain a minimum 123 

of six (6) pieces of exercise equipment. Six (6) required pieces 124 

must include the following: Two (2) treadmills, two (2) upright 125 

or recumbent cycles, one (1) elliptical cross trainer or stair 126 

climber and a 2 (two) station gym or two (2) independent 127 

strength pieces. 128 

b. Swimming pool, with dimensions of no less than thirty (30) square feet by sixty 129 

(60) square feet. 130 

c. A minimum of two (2) meeting rooms, each having, dimensions of no less than 131 

one thousand two hundred (1,200) square feet. 132 

(13) A daily hot breakfast shall be made available on the premises, by the Hotel, for 133 

consumption by guests. 134 

(14) Affiliation of the Hotel with a national chain shall be required. 135 

(15) A minimum of a three (3) star rating from the Smith Travel Accommodations 136 

Report, or its successor(s)-in-interest, shall be required. 137 

(b) Hotel guest room standards. 138 

(1) Access to guest rooms shall be via an interior corridor, only, with guest room doors 139 

opening only onto such corridors.  140 

(2) No guest room shall be directly accessible from the exterior of the building.  141 

(3) Access to individual guest rooms shall be by magnetic card access or as otherwise 142 

required by fire or life safety regulations. 143 

(4) Room furnishings shall be subject to inspection by the City Police Chief who shall 144 

evaluate the furnishings for “wear and tear” on a seven (7)-year cycle and shall be 145 

authorized to require replacement of any furnishings deemed to be in disrepair or 146 

otherwise in need of replacement. 147 

(5) All guest rooms shall be protected with a smoke detector and sprinkler system approved 148 

by the City Fire Department. 149 

(6) All guest rooms shall provide an automatic power shut off timer for each stove top unit or 150 

other type burner. 151 
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(7) No guest room permitted under this section shall be converted to or used as an apartment 152 

or condominium. 153 

(8) Guest room amenities shall be consistent with or exceeding an upscale market class as 154 

defined by the Smith Travel ResearchAccommodations Report or its successor(s)-in-155 

interest. 156 

(c) Maximum number of occupation tax certificates of occupancy available.  The number of 157 

certificates of occupancy allowed, at one time, for the operation of an Extended-Stay 158 

Hotel within the city shall not exceed three (3four (4).  The lots of the holders of 159 

certificates of occupancy, existing occupation tax certificate holders on the date of 160 

adoption of this ordinance, for Extended-Stay Hotels in the city bear the Fulton County 161 

Parcel Identification numbers of 14 0127 LL0356 and, 14 0127 LL1107, and 14 0098 162 

00090476. 163 

(d) Zoning districts.  Extended-Stay Hotels shall be located only within the areas designated 164 

as “High Intensity Mixed Use” or “Commercial”, on the “City of Hapeville Future 165 

Development Map”, dated October 21, 2014, and as may be amended from time to time.  166 

The City of Hapeville Future Development Map is available for inspection during normal 167 

business hours in the office of the City Clerk.  Further, no Extended-Stay Hotel shall be 168 

developed on a Lot abutting any area occupied, planned (as so designated on the City of 169 

Hapeville Future Development Map) or zoned for residential use, only.   170 

(e) Penalties for noncompliance.  An Extended-Stay Hotel that fails to meet the requirements 171 

of the above subsections (a) through (d) is prohibited from offering Cooking Facilities in 172 

more than twenty percent (20 %) of its total units.  Further, any Extended-Stay Hotel that 173 

fails to meet the requirements of this section shall be subject to citation imposing the 174 

maximum penalty allowed under the charter and ordinances of the city for each day of 175 

noncompliance.  Each day of noncompliance shall constitute a separate offense 176 

punishable by a separate citation.” 177 

 178 

Section 5. That the City Code, Chapter 93, Zoning, Article 2, General Provisions, is hereby 179 

amended by inserting a new section as Section 93-2-23 and including the following text 180 

therein to read as follows: 181 

“Sec. 93-2-23. –Hotels or Motels with Cooking Facilities. 182 

 183 

Any Hotel guest room that includes Cooking Facilities shall have a total floor area of not less 184 

than 400 square feet for an efficiency or one bedroom unit, a total floor area of not less than 600 185 

square feet for a two bedroom unit, and not less than an additional 150 square feet of floor area 186 

for each additional bedroom; and provided further that all proposed hotel and motel 187 

developments shall be subject to the site plan review requirements of section 93-2-16.” 188 

  189 
Section 6. That the City Code, Chapter 93, Zoning, Article 14, C-2 (General Commercial), is 190 

hereby amended by deleting the existing text of subsection (24) of Section 93-14-3, 191 
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Permitted uses, and inserting the following text in lieu thereof, to read and to be codified as 192 

follows: 193 

“(24)  Hotels and Motels.” 194 

 195 

 196 

Section 7. That the City Code, Chapter 93, Zoning, Article 14, C-2 (General Commercial), is 197 

hereby amended by inserting a new subsection (41) to Section 93-14-3, Permitted uses, and 198 

inserting the following text therein to read and to be codified as follows: 199 

“(41) Extended-Stay Hotels, subject to the provisions of Sections 93-2-22 and 93-2-23.” 200 

 201 

Section 8. That the City Code, Chapter 93, Zoning, Article 11.5, RMU Zone (Residential 202 

Mixed Use), is hereby amended by inserting a new subsection (18) to Section 93-11.5-3, 203 

Permitted uses, and inserting the following text therein to read and to be codified as follows: 204 

“(18) Extended-Stay Hotels, subject to the provisions of Sections 93-2-22 and 93-2-23.” 205 

 206 

Section 9. That the City Code, Chapter 93, Zoning, Article 11.5, RMU Zone (Residential 207 

Mixed Use), is hereby amended by repealing the existing definition of “Hotel” in Section 93-208 

11.5-2, Definitions. 209 

 210 

Section 10. That the City Code, Chapter 93, Zoning, Article 11.5, RMU Zone (Residential 211 

Mixed Use), is hereby amended by deleting the existing text of subsection (17) of Section 93-212 

11.5-3, Permitted uses, and inserting the following text in lieu thereof to read and to be 213 

codified as follows: 214 

“(17) Hotels and Motels.” 215 

 216 

 217 
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Section 11.  That the City Code, Chapter 93, Zoning, Article 12, C-R Zone (Commercial-218 

Residential), is hereby amended by deleting the existing text of subsections (b)(11) and 219 

(b)(12) of Section 93-12-2, Permitted uses, and inserting the following text in lieu thereof to 220 

read and to be codified as follows: 221 

“(11) Multifamily developments of high density; provided that the minimum lot area for any 222 

such development is five acres; and provided further that any unit for occupancy which includes 223 

cooking facilities shall have a total floor area of not less than 480 square feet for an efficiency or 224 

one bedroom unit, a total floor area of not less than 730 square feet for a two bedroom unit, and 225 

not less than an additional 150 square feet of floor area for each additional bedroom. 226 

  (12) Accessory uses to office buildings with more than 6,000 square feet of floor area, or high-227 

density multifamily buildings are permitted, but limited to the first two floors and further limited 228 

to those retail uses permitted in the C-1 commercial district, wholly within the principal building. 229 

In no case shall accessory use activities utilize more than 25 percent of the floor area of any 230 

hotel, motel, office or multifamily building.” 231 

 232 

Section 12. The City of Hapeville Future Development Map, adopted October 21, 2014 and 233 

referenced in Section 4 of this Ordinance (and to be referenced in Section 93-2-22 of the 234 

Code of Ordinances), is attached hereto and incorporated herein by reference.  A true and 235 

correct copy of such map is displayed in Exhibit “A.”  A copy of the City of Hapeville Future 236 

Development Map, as is displayed in Exhibit A, is available for inspection during normal 237 

business hours in the office of the City Clerk.  238 

Section 13. (a) It is hereby declared to be the intention of the Mayor and Council that all 239 

sections, paragraphs, sentences, clauses and phrases of this Ordinance are or were, upon their 240 

enactment, believed by the Mayor and Council to be fully valid, enforceable and 241 

constitutional. 242 

 (b) It is hereby declared to be the intention of the Mayor and Council that, to the greatest 243 

extent allowed by law, each and every section, paragraph, sentence, clause or phrase of this 244 

Ordinance is severable from every other section, paragraph, sentence, clause or phrase of this 245 
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Ordinance.  It is hereby further declared to be the intention of the Mayor and Council that, to the 246 

greatest extent allowed by law, no section, paragraph, sentence, clause or phrase of this 247 

Ordinance is mutually dependent upon any other section, paragraph, sentence, clause or phrase 248 

of this Ordinance. 249 

 (c) In the event that any phrase, clause, sentence, paragraph or section of this Ordinance 250 

shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise 251 

unenforceable by the valid judgment or decree of any court of competent jurisdiction, it is the 252 

express intent of the Mayor and Council that such invalidity, unconstitutionality or 253 

unenforceability shall, to the greatest extent allowed by law, not render invalid, unconstitutional 254 

or otherwise unenforceable any of the remaining phrases, clauses, sentences, paragraphs or 255 

sections of the Ordinance and that, to the greatest extent allowed by law, all remaining phrases, 256 

clauses, sentences, paragraphs and sections of the Ordinance shall remain valid, constitutional, 257 

enforceable, and of full force and effect. 258 

Section 14. All ordinances and parts of ordinances in conflict herewith are hereby expressly 259 

repealed. 260 

Section 15. Penalties in effect for violations of the Zoning Ordinance of the City of Hapeville 261 

at the time of the effective date of this Ordinance shall be and are hereby made applicable to 262 

this Ordinance and shall remain in full force and effect.  263 

Section 16. The effective date of this Ordinance shall be the date of adoption unless otherwise 264 

specified herein. 265 

 ORDAINED this ____ day of ____________, 2016. 266 

      CITY OF HAPEVILLE, GEORGIA 267 
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 268 

      ___________________________________ 269 

ALAN HALLMAN, Mayor 270 

ATTEST: 271 

 272 

__________________________________ 273 

JENNIFER ELKINS, City Clerk 274 

 275 

APPROVED AS TO FORM: 276 

 277 

___________________________________ 278 
STEVE FINCHER, City Attorney 279 

280 
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EXHIBIT A 281 

 282 

CITY OF HAPEVILLE FUTURE DEVELOPMENT MAP 283 
 284 

 285 

 286 











ATLANTA 5714252.1

INTERGOVERNMENTAL AGREEMENT

THIS  INTERGOVERNMENTAL  AGREEMENT  (this “ Contract ”) is made and 
entered into on  _________ __, 2016 , by and among  the Hapeville Development Authority ( the  
“ Constitutional Authority ” ), a public body corporate and politic duly created and existing 
under the laws of the State of Georgia,  the Development Authority of the City of Hapeville (the  
“ Statutory  Authority ”) , a public body corporate and politic duly created and existing under the 
laws of the State of Georgia,  and the City of Hapeville   (the  “City” ), a municipal corporation 
duly created and existing under the laws of the State of Georgia.

W I T N E S S E T H:

WHEREAS,  the  Constit u t ional  Authority  was  duly created and  is  validly existing under 
and pursuant to an amendment to Article IX, Section IV, Paragraph II of the Constitution of the 
State of Georgia of 1976 (1982 Ga. Laws 2524 to 2540, inclusive), now specifically continued as 
part of the Constitution of the State of Georgia of 1983 pursuant to Article XI, Section I, 
Paragraph IV of the Constitution of the State of Georgia of 1983, and an Act of the General 
Assembly of the State of Georgia (1987 Ga. Laws 4961 to 4962, inclusive); and

WHEREAS,  the  Statutory  Authority was  duly created and  is  validly existing under and 
pursuant to an act entitled  the   “ Development Authorities Law ,”  codified as Chapter 62 of Title 
36 of the Official Code of Georgia Annotated, as amended (the  “ Development Authorities 
Law”); and

WHEREAS ,   the Statutory Authority  and  ACRON 2 Porsche Drive, Atlanta LLC  (the  
“ Tenant ” ), enter ed  into a  Rental Agreement, dated this date (the “ Rental Agreement ”), between 
the Statutory Authority , as landlord, and the Tenant, as tenant , pursuant to the terms of which  the 
Statutory Authority   rented  an approximately  214-key hotel, to be initially branded as  the   “Solis   
Two Porsche Drive  Hotel, ”   to be located on an approximately 3.98 acre site in the City ,   to the 
Tenant ,   and the  Tenant   is obligated  pursuant to Section 4.03(d) of the Rental Agreement  to  pay  
Additional  Rent  (as defined in the Rental Agreement)   directly to  the Statutory Authority  for its 
own use; and

WHEREAS,  the  Development Authorities Law  authorizes  the Statutory Authority   to 
expend for the promotion of industry, agriculture, and trade within its area of operations any 
funds of  the Statutory Authority  determined by  the Statutory Authority  to be in excess of those 
needed for the other corporate purposes of the Statutory Authority; and

WHEREAS,   the Statutory Authority  has determined, as required by the Development 
Authorities Law, that the Additional Rent it will receive pursuant to Section 4.03(d) of the Rental 
Agreement will constitute funds of  the Statutory Authority  in excess of those needed for the 
corporate purposes of  the Statutory Authority  other than the promotion of industry, agriculture, 
and trade within the territorial area of the Constitutional Authority; and

WHEREAS ,   the Constitutional Authority , by a Bond Resolution duly and validly 
adopted on June 3, 2004  (the “ 2004   Resolution ”) , authorized, issued, and delivered $4,435,000 
in original principal amount of its Taxable Revenue Bond, Series 2004B  (the “ Series 2004B 
Bond ”) , now outstanding in the aggre gate principal amount of $2,520,000, for the purpose of 
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financing, among other things,  the costs of acquiring,  develop ing, and  improving   certain real 
estate (the “2004B Project”); and

WHEREAS ,   Section 1 of Article V of the  2004  Resolution  provides that  any revenues  
derived  by the  Constitutional  Authority  from the sale or rental of any portion of the 2004B 
Project  are to be deposited  into  the Series 2004B Debt Service Account  (as defined in the  2004 
Resolution)  of  the Sinking Fund  (as defined in the 2004 Resolution)  created under the  2004 
Resolution and applied to pay debt service on the Series 2004B Bond; and

WHEREAS ,   the Constitutional Authority  and the City entered into an Intergovernmental 
Contract, dated as of June 1, 2004 (the “ 2004 Contract ”), under the terms of which  the City 
agreed to make  payments   to  the Constitutional Authority  in amounts sufficient to enable  the 
Constitutional Authority  to pay the principal of, premium, if any, and interest on  the Series  
2004B Bond  when due ; provided, however, the City is entitled to receive a credit against any  
such  required payment to the extent moneys are on deposit in the  Series 2004B Debt Service 
Account  of the Sinking Fund  and available to pay debt service on the  Series 2004B  Bond coming 
due on the next succeeding payment date; and

WHEREAS,   the Constitutional Authority,  the  Statutory  Authority ,  and the City propose 
to enter into this Contract, under the terms of which (1) the  Statutory  Authority  will agree to  pay 
to  the Constitutional Authority   or the City, as provided herein,  promptly after receipt all 
Additional Rent received by the  Statutory  Authority pursuant to Section 4.03 (d ) of the  Rental 
Agreement ;  (2)  the Constitutional Authority  will agree  to  apply each such payment of Additional 
Rent to debt service on the Series 2004 Bond coming due on the next succeeding February 1 and 
August 1  and  to pay  any amount remaining  from each such payment  directly to the City  as 
reimbursement for payments made by the City pursuant to the 2004 Contract ;  and (3) the City 
will agree to release  the Constitutional Authority  from  any and all claims that the City  has 
against the  Constitutional Authority for reimbursement of Contract Payments (as defined in the 
2004 Contract) made or to be made by the City pursuant to the 2004 Contract;

NOW, THEREFORE,  in consideration of the respective covenants, representations, and 
agreements hereinafter contained and in furtherance of the mutual public purposes hereby sought 
to be achieved,  the Constitutional Authority, the Statutory Authority, and the City  agree as 
follows:

ARTICLE I

REPRESENTATIONS

Section �.1. Representations by the Statutory Authority.    The Statutory Authority 
makes the following representations as the basis for the undertakings on its part herein contained:

(a) The Statutory Authority  is a public  body corporate and politic  duly created and 
validly existing under the laws of the State of Georgia, having the power to enter into and carry 
out its obligations under  this Contract , and, by proper action of its governing body, has 
authorized the execution and delivery of  this Contract  and the taking of any and all such actions 
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as may be required on its part to carry out, give effect to, and consummate the transactions 
contemplated by  this Contract , and no approval or other action by any governmental authority, 
agency, or other person is required in connection with the delivery and performance of  this 
Contract by it except as shall have been obtained as of the date hereof.

(b) Th is  Contract  has  been duly executed and delivered by  the Statutory Authority  and 
constitute s  the legal, valid, and binding obligation of  the Statutory Authority  enforceable in 
accordance with its terms.

(c) The authorization, execution, delivery, and performance by  the Statutory Authority 
of  this Contract  and compliance by  the Statutory Authority  with the provisions hereof do not 
violate the Constitution or the statutes of the State of Georgia relating to  the Statutory Authority 
or constitute a breach of or a default under, any other law, court order, administrative regulation, 
or legal decree, or any agreement or other instrument to which it is a party or by which it is 
bound.

(d) There is no litigation or proceeding pending, or to the knowledge of  the Statutory 
Authority  threatened, against  the Statutory Authority  or any other person that has or could have a 
material adverse effect on the right of  the Statutory Authority  to execute  this Contract  or its 
ability to comply with any of its obligations under  this Contract  or that involves the possibility of 
materially and adversely affecting the properties, activities, prospects, profits, operations, or 
condition (financial or otherwise) of the Statutory Authority.

Section �.2. Representations by the Constitutional Authority.    T he Constitutional 
Authority  makes the following representations as the basis for the undertakings on its part herein 
contained:

(a) T he Constitutional Authority  is a public body corporate and politic duly created and 
validly existing under the laws of the State of Georgia, having the power to enter into and carry 
out its obligations under this Contract, and, by proper action of its governing body, has 
authorized the execution and delivery of this Contract and the taking of any and all such actions 
as may be required on its part to carry out, give effect to, and consummate the transactions 
contemplated by this Contract, and no approval or other action by any governmental authority, 
agency, or other person is required in connection with the delivery and performance of this 
Contract by it except as shall have been obtained as of the date hereof.

(b) This Contract has been duly executed and delivered by  the Constitutional Authority 
and constitutes the legal, valid, and binding obligation of  the Constitutional Authority 
enforceable in accordance with its terms.

(c) The authorization, execution, delivery, and performance by  the Constitutional 
Authority  of this Contract and compliance by  the Constitutional Authority  with the provisions 
hereof do not violate the Constitution or the statutes of the State of Georgia relating to  the 
Constitutional Authority  or constitute a breach of or a default under, any other law, court order, 
administrative regulation, or legal decree, or any agreement or other instrument to which it is a 
party or by which it is bound.
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(d) There is no litigation or proceeding pending, or to the knowledge of  the 
Constitutional Authority  threatened, against  the Constitutional Authority  or any other person that 
has or could have a material adverse effect on the right of  the Constitutional Authority  to execute 
this Contract or its ability to comply with any of its obligations under this Contract or that 
involves the possibility of materially and adversely affecting the properties, activities, prospects, 
profits, operations, or condition (financial or otherwise) of the Constitutional Authority.

Section �.3. Representations by the City.   The City makes the following 
representations as the basis for the undertakings on its part herein contained:

(a) The City is a municipal corporation duly created and validly existing under the laws 
of the State of Georgia, having the power to enter into and carry out its obligations under this 
Contract, and, by proper action of its governing body, has authorized the execution and delivery 
of this Contract and the taking of any and all such actions as may be required on its part to carry 
out, give effect to, and consummate the transactions contemplated by this Contract, and no 
approval or other action by any governmental authority, agency, or other person is required in 
connection with the delivery and performance of this Contract by it except as shall have been 
obtained as of the date hereof.

(b) This Contract has been duly executed and delivered by the City and constitutes the 
legal, valid, and binding obligation of the City enforceable in accordance with its terms.

(c) The authorization, execution, delivery, and performance by the City of this Contract 
and compliance by the City with the provisions hereof do not violate the Constitution or the 
statutes of the State of Georgia relating to the City or constitute a breach of or a default under, 
any other law, court order, administrative regulation, or legal decree, or any agreement or other 
instrument to which it is a party or by which it is bound.

(d) There is no litigation or proceeding pending, or to the knowledge of the City 
threatened, against the City or any other person that has or could have a material adverse  e ffect 
on the right of the City to execute this Contract or its ability to comply with any of its obligations 
under this Contract or that involves the possibility of materially and adversely affecting the 
properties, activities, prospects, profits, operations, or condition (financial or otherwise) of the 
City.

ARTICLE II

TERM; PAYMENT PROVISIONS;
OBLIGATIONS ABSOLUTE AND UNCONDITIONAL

Section �.1. Term.   The term of this Contract shall commence with the execution and 
delivery hereof and shall  ex pire  fifty years from the date hereof.   I n no event shall  this Contract  
extend beyond fifty years from the date hereof.

Section �.2. Payments.    In order to provide financial assistance to  the Constitutional 
Authority   and the City  for the  public  purpose of developing trade, commerce, industry, and 
employment opportunities,  the Statutory Authority  hereby covenants and agrees to pay to  the 
Constitutional Authority promptly after receipt all  Additional Rent received by  the Statutory 
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Authority  pursuant to Section 4.03( d ) of the  Rental Agreement  until such time as the Series 
2004B Bond is fully paid and no longer outstanding, and thereafter to pay  to the City all 
Additional Rent received by the Statutory Authority pursuant to Section 4.03(d) of the Rental 
Agreement until the Rental Agreement is terminated in accordance with its terms.

Section �.3. Obligations of Authority Hereunder Absolute and Unconditional.   The 
obligations of  the Statutory Authority  to make the payments provided for herein and to perform 
and observe any and all of the other covenants and agreements on its part contained herein shall 
be absolute and unconditional irrespective of any defense or any rights of setoff, recoupment, or 
counterclaim it may otherwise have against  the  Constitutional Authority or the City .   During the 
term of this Contract,  the Statutory Authority  (i) shall not withhold, suspend, abate, reduce, 
abrogate, diminish, postpone, modify, or discontinue the payments provided for herein ;  (ii) shall 
perform and observe all of its other agreements contained in this Contract ;  and (iii) shall not 
terminate the term of this Contract or its obligations hereunder for any contingency, act of God, 
event, or cause whatsoever, any acts or circumstances that may constitute failure of 
consideration, commercial frustration of purpose, any change in the tax or other laws of the 
United States of America or of the State of Georgia or any political subdivision of either, the 
invalidity of any provision of this Contract, or any failure of  the  Constitutional Authority or the 
City   to perform and observe any agreement, whether express or implied, or any duty, liability, or 
obligation arising out of  or connected with this Contract  or  the  Rental  Agreement .  Nothing 
contained in this Section sh all be construed to release  the  Constitutional Authority or the City   
from the performance of any of the agreements on its part contained herein.  If  the  Constitutional 
Authority or the City   should fail to perform any such agreement,  the Statutory Authority   may 
institute such action against  the  Constitutional Authority or the City   as  the Statutory Authority   
may deem necessary to compel performance or recover its damages for nonperformance as long 
as such action shall not do violence to or adversely affect the agreements on the part of  the 
Statutory Authority   or the Constitutional Authority  contained in this Contract and to make the 
payments specified herein.  The  Constitutional Authority and the  City  each  hereby agrees that it 
shall not take or omit to take any action that would cause this Contract to be terminated.  The 
Statutory  Authority  may, however, at its own cost and expense and in its own name or in the 
name of  the  Constitutional Authority or the City , prosecute or defend any action or proceeding or 
take any other action involving third persons that  the Statutory Authority   deems reasonably 
necessary in order to secure or protect its rights hereunder, and in such event the  City  and the 
Constitutional Authority  each  hereby agrees to cooperate fully with  the Statutory Authority   and 
to take all action necessary to effect the substitution of  the Statutory Authority  for  the 
Constitutional Authority or the City , as the case may be,  in any such action or proceeding if  the 
Statutory Authority shall so request.

Section �.4. No Set-Off.   No breach, default, or failure by the  City  or the Constitutional 
Authority  to comply with the provisions of this Contract shall permit an abatement or reduction 
in or setoff against the payments due from  the Statutory Authority   hereunder.  Nothing in this 
Contract shall otherwise impair, diminish, or affect any other right or remedy available to  the 
Statutory Authority  (i) as a result of the  City ’ s  or the Constitutional Authority’s  breach, default, 
or failure under this Contract or (ii) to enforce the obligations of the  City   or the Constitutional 
Authority  under this Contract.  No dispute or litigation between  the Statutory Authority  and the 
City  or the Constitutional Authority  with respect to this Contract shall affect any party ’ s duties to 
perform its obligations or its rights or remedies while such dispute or litigation is pending.
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ARTICLE III

SPECIAL COVENANTS OF THE CONSTITUTIONAL AUTHORITY

Section �.1. Application of Payments Made By Statutory Authority.     The  
Constitutional Authority  shall  apply   each   payment  of Additional Rent  made to  it  by the  Statutory 
Authority pursuant to Section 2.2 hereof as follows:

FIRST - A n amount  not in excess of the aggregate  debt service coming due  on the 
Series 2004B Bond  on the next succeeding February 1 and August 1 shall be deposited 
into the Series 2004B Debt Service Account of the Sinking Fund; and

SECOND  -   The balance from such payment, if any, shall be paid directly to the 
City as reimbursement for payments made by the City pursuant to the 2004 Contract.

Section �.2. Notice of Payment of Series 2004B Bond.    After the Series 2004B Bond 
is fully paid and no longer outstanding, t he  Constitutional Authority  shall  provide  prompt  written 
notice thereof to the Statutory Authority and the City.

ARTICLE IV

SPECIAL COVENANTS OF THE STATUTORY AUTHORITY

Section �.1. Amendments of Rental Agreement.    The  Statutory  Authority  shall  not 
amend or modify Section 4.03( d )  of the Rental Agreement  without the prior written consent of 
the City.

Section �.2. Revenue Bonds.    Notwithstanding  any authorization provided by the 
Development Authorities Law, the Statutory Authority shall not borrow money and issue its 
revenue bonds unless it first obtains the approval of  the  Mayor and Council   of the City of 
Hapeville.

ARTICLE V

RELEASE

Section �.1. Release of Constitutional Authority.    In consideration of the 
Constitutional Authority applying   each   payment of Additional Rent as  provided in in Section 3.1 
hereof, the  City   does hereby irrevocably and unconditionally release, acquit ,  and forever 
discharge   the  Constitutional Authority  from  any and all claims that the City  ha s  or ha s  had 
against the  Constitutional Authority for reimbursement of Contract Payments (as defined in the 
2004 Contract) made or to be made by the City pursuant t o the 2004 Contract; provided, 
however, the Constitutional Authority is  not released from any  other  liability  or obligation under 
the 2004 Contract, the 2004 Resolution, or any   other agreements  or  documents executed and 
delivered in connection with the issuance and delivery of the Series 2004B Bond.
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ARTICLE VI

MISCELLANEOUS

Section �.1. Governing Law.   This Contract and the rights and obligations of the 
parties hereto (including third party beneficiaries) shall be governed, construed, and interpreted 
according to the laws of the State of Georgia.

Section �.2. Entire Agreement.   This Contract expresses the entire understanding and 
all agreements between the parties hereto.

Section �.3. Severability.   If any provision of this Contract shall be held or deemed to 
be or shall, in fact, be inoperative or unenforceable as applied in any particular case in any 
jurisdiction or jurisdictions or in all jurisdictions, or in all cases because it conflicts with any 
other provision or provisions hereof or any constitution or statute or rule of public policy, or for 
any other reason, such circumstances shall not have the effect of rendering the provision in 
question inoperative or unenforceable in any other case or circumstance, or of rendering any 
other provision or provisions herein contained invalid, inoperative, or unenforceable to any 
extent whatever.  The invalidity of any one or more phrases, sentences, clauses, or sections 
contained in this Contract shall not affect the remaining portions of this Contract or any part 
thereof.

Section �.4. Survival of Warranties.   All agreements, representations, and warranties 
of the parties hereunder, or made in writing by or on behalf of them in connection with the 
transactions contemplated hereby, shall survive the execution and delivery hereof, regardless of 
any investigation or other action taken by any person relying thereon.

Section �.5. Counterparts.   This Contract may be executed in several counterparts, 
each of which shall be an original, and all of which shall constitute but one and the same 
instrument.

Section �.6. Amendments in Writing.   No waiver, amendment, release, or 
modification of this Contract shall be established by conduct, custom, or course of dealing, but 
solely by an instrument in writing only executed by the parties hereto.

Section �.7. Notices.   Except as otherwise specifically provided herein, any notices, 
demands, approvals, consents, requests, and other communications hereunder shall be in writing 
and shall be deemed given when the writing is delivered in person or five days after being 
mailed, if mailed, by certified mail, return receipt requested, postage prepaid, to the 
Constitutional  Authority , the Statutory  Authority ,  and the City , respectively, at the addresses 
shown below or at such other addresses as may be furnished by  the Constitutional Authority, the 
Statutory Authority, or the City in writing from time to time:

Constitutional Authority: Hapeville Development Authority
3468 North Fulton Avenue
Hapeville, Georgia  30354
Attention:  Executive Director
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Statutory Authority : Development Authority of
the City of Hapeville

3468 North Fulton Avenue
Hapeville, Georgia  30354
Attention:  Executive Director

City: City of Hapeville
3468 North Fulton Avenue
Hapeville, Georgia  30354
Attention:  Mayor

Section �.8. Limitation of Rights.   Nothing in this Contract, express or implied, shall 
give to any person, other than the parties hereto and their s uccessors and assigns hereunder , any 
benefit or any legal or equitable right, remedy, or claim under this Contract.

[Signatures and Seals to Follow]
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IN WITNESS WHEREOF,   the Constitutional Authority, the Statutory Authority,  and 
the  City and have caused this Contract to be executed in their respective corporate names and 
have caused their respective corporate seals to be hereunto affixed and attested by their duly 
authorized officers, all on the day and year first above written.

(SEAL)

Attest:

Secretary

HAPEVILLE DEVELOPMENT 
AUTHORITY

By:_________________________________
Chairman

(SEAL)

Attest:

Secretary

DEVELOPMENT AUTHORITY OF
THE CITY OF HAPEVILLE

By:_________________________________
Chairman

(SEAL)

CITY OF HAPEVILLE

By:__________________________________
Mayor

Attest:

City Clerk
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SOLIS HOTEL FACT SHEET 

Acron 2 Porsche Drive, Atlanta, LLC (“Acron”) will build an upper scale hotel with 
approximately 214 rooms, to be to be initially branded as the Solis Two Porsche Dr. Hotel 
(“Hotel”).  To incentivize Acron to locate its Hotel in the City of Hapeville (“City”) rather 
than in another jurisdiction, the City, through the Development Authority (“DA”) will enter 
into an agreement that reduces the property taxes payable by Acron. 

The development of the hotel will be partially financed by the issuance of revenue 
bonds by the DA.  In connection with the issuance of the revenue bonds to be purchased by 
an affiliate of Acron, the DA will become the owner of the Hotel and will rent it back to 
Acron in return for rental payments equal to the debt service payments on the bonds.   

• Acron will use 100% private funds to build the project, which is projected to have a 
taxable value of approximately $48 million.   

• Subsequent to completion, using the bonds Acron will transfer title of its Hotel to 
the DA, making the DA the legal owner. 

• The DA will rent the Hotel back to Acron through a rental agreement that will equal 
debt service payments on the bonds, plus additional rents discussed below. 

• The DA will only pay the bond payments from rent received from Acron.  The DA is 
not responsible for payment of the bonds if Acron does not make the rent 
payments.  The DA will bear no responsibility for the payment of these bonds if 
the project fails

 

. 

The DA’s obligations for the Hotel are “limited recourse obligations,” payable solely 
from the rents received from Acron.  That means that the debt is guaranteed only by 
revenue generated from, and the assets of, the project.  Neither the City nor the DA is 
guaranteeing any debt.  If the Hotel fails, Acron’s mortgage lender will foreclose on the 
Hotel, and the DA will cease to own it.  It will then be the lender, as opposed to the DA, that 
will be seeking a new buyer/operator for the Hotel.  The DA has no liability for any 
payments on the bonds beyond the rent payments it will receive from Acron.   

If the hotel fails, neither the City’s nor the DA’s assets will be exposed to liability for 
payment of the defaulted bond. 
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Pursuant to the Rental Agreement, the DA will rent the property to Acron and Acron 
will pay rent to the DA: 

• Since the DA will own the property and the Rental Agreement will be a usufruct, 
the property will be exempt from ad valorem property taxes. 

• In addition to the rents identified in the paragraph above, starting in year 6 
Acron will pay additional annual rent of $455,644 to the DA.  This amount is 
approximately 50% of the total property taxes (County, School and City) that 
Acron would have paid if it owned the property.  However, this amount is 
$133,343 more than the property taxes the City of Hapeville would have 
received at its 16.61 mills from Acron if it had owned the property. 

• Under this agreement, the additional rent payments (over and above the rents 
that pay the bond payments) for years 6–30 total $17,296,362 and continue until 
Acron exercises its option to purchase the property from the DA. 

• 

In addition to these additional rent payments, the operation of the hotel will generate 

other streams of revenue: 

Over the 30 years of the agreement, the additional rent payments received 
will be $6,604,636 more than the City would have received in property taxes 
without the agreement. 

• Authority Issuance Fee of $92,500 

• Hotel/Motel tax is projected at $482,230 in its first year of operation and, upon 
stabilization the average annual Hotel/Motel tax payable to the City is projected 
to be  approximately $678,580.  

• Business license fees for the hotel, as well as for the retail spaces and restaurants 
on the site 

• Alcohol license fees for the restaurants on the site 

• Water & sewer revenues  

• Personal property taxes assessed on all equipment and furnishings at the City 
millage rate 
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The design of this business deal is very common in today's market and has been 
duplicated dozens of times around the Atlanta area.  In today’s development environment, 
communities in Georgia often offer incentives to compete for and attract major economic 
development projects.  Deals structured in this fashion are routinely offered by Fulton 
County, DeKalb County, Cobb County, Clayton County and many other jurisdictions.   

Subsequent to execution by the Mayor and Council, and the DA, and before any money 
is borrowed, the transaction will be presented to a Superior Court judge for validation 
pursuant to state law.  In this process, the superior court judge will review the totality of 
transaction and make a final determination of its legal validity, including validation of the 
tax exempt status of the project.  Thereafter, attacks upon the validity of the transaction 
will be forever precluded by law.  The possibility of invalidation of the tax exempt portion 
of the transaction is very unlikely and remote.  However, in the unlikely event that it is 
successfully challenged, the worst case scenario is that the City will receive its otherwise 
normal share of the property taxes as if this transaction had not existed.   The risk to the DA 
and the City are limited to only the unlikely loss of the Additional Rent Payments. The City 
would receive its regular tax but not get the extra

The site currently pays a very nominal amount of property tax and thus contributes 
very little to the tax base of the city.  After development, this site will house one of the most 
valuable taxpayers in the City. 

 $6,604,636.  Even under the worst case 
scenario, as long as the Hotel operates, the City will receive the other streams of revenue 
listed above. 

A halo effect, which cannot be quantified but should not be discounted, will likely be 
experienced by having a four-star hotel anchor this important development area.  The 
Hotel property will create many good jobs in the City.  Its patrons and employees will 
spend money supporting other local restaurants, shops, theaters and venues.  Having the 
first two projects on the old Ford site be Four and Five Star campuses is an extraordinary 
beginning.  This development has the ability to change the face of the City for the better.  
We look forward to the successful completion of this project and the benefits that will flow 
there from to the City and its citizens. 

























LCI and Comprehensive Plan Study
Selection Committee Meeting

3468 North Fulton Avenue
Hapeville, GA 30354

August 4, 2016 4:00PM

MINUTES

1. Call to Order

2. Roll Call

a. William Whitson
b. Bill Johnston
c. Josh Powell
d. Allie O’Brien
e. Lee Sudduth
f. Adrienne Senter, Secretary
g. Jon Tuley – absent

In order to ensure neutrality, committee members completed and submitted an evaluator 
confidentiality and conflict of interest certification form.

3. Committee Review Discussion

The Selection Committee members individually completed blind reviews and presented 

their score for all firms proposals based on the information submitted and evaluation 

process outlined in the RFP which included consideration of qualifications, exhibited 

completion of similar scopes of work, approach and budget among other factors.  Below is a 

collective ranking of each firm:

                                                              Committee Member Scores (A-F)

Firm Points Ranking A B C D E F
B & C Studio 494 3 67 90 84 88 82 83
Ecological Planning Group 455 5 62 80 83 86 73 71
Kimley – Horn 482 4 72 95 68 89 90 68
Sizemore Group 520 2 95 100 77 91 83 74
Tunnel-Spangle-Walsh 527 1 86 85 90 96 93 77



4. Committee Summary & Recommendation

The Selection Committee recommended the Mayor & Council schedule interviews with the 

top two ranked firms (and possibly the third ranked), and the Committee will set a 

recommended structure for the interviews, including presentation time and a set of 

questions, for the Council to utilize when interviewing and making the final decision as to 

contract award.

5. Adjournment

There being no further discussion, the meeting was adjourned at 5:15 p.m.

















STATEMENT OF BIDDER’S QUALIFICATIONS 

 
 

All questions should be answered and the data given should be clear and comprehensive.  If 

necessary, questions may be answered on separate attached sheets.  The Bidder may submit 

any additional information desired. 

 

1. Name of Bidder? 

 

2. Permanent main office address? 

 

3. When organized and, if a corporation, where incorporated? 

 

4. How many years have you been engaged in the contracting business under your 

present firm or trade name?  If less than 5 years, state previous firm or trade names 

that were associated with the Bidder’s principal members. 

 

5. Contracts on hand?  (Schedule these, showing amount of each contract, the 

anticipated dates of completion, Owner’s name and telephone number, and 

Engineer’s/Architect’s name and telephone number). 

 

6. General character of work performed by your company? 

 

7. Have you ever failed to complete any work awarded to you?  If so, where and why? 

 

8. Have you ever defaulted on a contract?  If so, where and why? 

 

9. List the more important projects recently completed by your company, stating the 

approximate cost for each, the month and year completed, Owner’s name and 

telephone number, and Engineer’s/Architect’s name and telephone number. 

 

10. List of major equipment available for this contract? 

 

11. Experience in construction work similar in importance to this project? 

 

12. Qualifications background and work experience of the principal members of your 

organization, including the officers and anticipated project superintendent. 

 

13. Name, address and telephone number of anticipated sub-contractors? 

 

14. Credit Available? $________________________. 

 

15. Give Bank reference:_____________________________________________________. 

 

BRTU CONSTRUCTION, INC

6105 LEES MILL ROAD, FOREST PARK, GA 30297

JUNE 15, 2012, GEORGIA

3-1/2 YEARS UNDER CURRENT NAME. PREVIOUS CO. "THE LIONS GROUP, INC.
(see attached company profile)

see attached contracts on hand

GENERAL CIVIL CONSTRUCTION: Airport Construction, road improvements, streetscapes, etc

NO

NO

SEE ATTACHED EXPERIENCE MATRIX

JD 160 EXCAVATOR (Owned), 2011 JCB 3CX BACKHOE (Owned), 2008 Skid Steer (Owned), 2010 JD 550J Dozer 
Roller, ramhoe and other construction equipment as required on rental

Please see attached experience statement

Please see attached Key personnel and resumes

TBD
200,000

Martine Nozea Charles, Vice President, Wells Fargo bank, NA
3579 Atlanta Ave, 3rd floor, G0146-031
Atlanta, GA 30354
Tel: 404-684-3809, Fax 404-684-3831, E-mail: martine.nozea@wellsfargo.com
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1 - EXECUTIVE SUMMARY  

  

1.1 Key Company information 

 

 

Company Name:  Brtu Construction, Inc. 

Address:   6105 Lees Mill Road,  

Forest Park, GA 30297 

Ph. 404-228-9074 

Fax. 404-883-3385 

 

President/Owner:   Sintayehu Areda 

E-mail: sint@brtuconstruction.com 

Cell: 404-597-7858 

 

Managing Director:  Mulugeta “MG” Zeleke 

Email: mgzeleke@brtuconstruction.com 

OR: mgzeleke456@gmail.com 

Cell: 404-456-8337 

 

 

 

 

 

mailto:sint@brtuconstruction.com
mailto:mgzeleke@brtuconstruction.com
mailto:mgzeleke456@gmail.com
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1.2 Brief Company History 

Brtu Construction, Inc. is a construction company formed by a 

former officer and vice president of The Lions Group, Inc.  Also, 
Brtu Construction, Inc. is managed by the former president of 
The Lions Group. Projects managed by the principal owner and 
the managing director ranges from Road Construction Projects 
to Airport Construction Projects consisting of a wide range of civil 
construction activities including, but not limited to, storm 
drainage, water & sewer lines, earthwork, concrete, asphalt 
paving, sound barrier installations, etc. and oversight of special 
trade subcontractors. 

Brtu Construction, Inc.’s Managing Director, Mr. Mulugeta 

Zeleke, had owned and successfully run companies of annual 
revenues over $25,000,000 for over 20 years. The principal 
owner of the company, Sintayehu Areda,  has worked for one of 
the well-established multi millions dollar construction company, 
The Lions Group, Inc. for over 12 years in several capacity 
ranging from chief estimator to operations department head and 
vice president.  Together, Mr. Sintayehu Areda and Mr. 
Mulugeta Zeleke have successfully managed and completed 
over 30 projects ranging from $1 million to over $40 million 
dollars in value.  

Both Mr. Mulugeta Zeleke and Mr. Sintayehu Areda have 
established relationships with clients, architects, engineers, 
prime contractors, trade contractors and other project stake 
holders which are all essential for the success of Brtu 
Construction, Inc.   Both individuals also had ample experience 
working at Hartsfield-Jackson Atlanta International Airport and 
several GDOT projects.   
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1.3 Experience Qualification 
 

Brtu Construction, Inc. (BRTU) is a General Construction 

Company, headquartered in Forest Park, Georgia,  

BRTU Construction’s construction team has plenty of 
experience in small to heavy civil construction projects and 
projects of higher caliber at Hartfield Jackson Atlanta 
International Airport which enables them to successfully 
complete time sensitive and demanding projects. 

Brtu Construction Inc. is a Georgia Department of Transportation 
(GDOT) pre-qualified Prime Contractor. BRTU is licensed 
General Contractor and Utility Contractor in the State of Georgia  

Brtu Construction, Inc., has a project team that is knowledgeable 
of the rigorous demands of the construction industry, whether 
it’s working in the sterile Aircraft Operating Areas (AOA) or 
working on the busy interstate highways and roadways or 
developing a site or a building construction.  Brtu Construction, 
Inc. is equipped with its own construction force with a variety of 
construction equipment, experienced project managers and 
hands-on superintendents to self-perform many civil works.  Brtu 
Construction, Inc. possesses a Ready Mix Concrete Batch Plant 
that will be made available for any projects of high ready mix 
concrete quantity. 

Brtu Construction, Inc.’s project management team has a track 
record of successfully executing numerous projects.  The project 
management method includes development of a detailed CPM 
schedule, detailed analysis of staffing and equipment needs, 
and finally, the implementation of quality control measures 
throughout the jobs.  Experienced field and office managers are 
utilized to control and direct BRTU’s work forces and 
subcontractors.  
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1.4 Contractor Licenses 

 

Following are some of the Certifications & Licenses of BRTU 
Construction, Inc. 

1. State of  Georgia General Contractors License, 
License #: GCCO003846  

 

2. State of Georgia Utility Contractor License, 
License #: UC302226 

 

3. Georgia Department of Transportation 
Certificate of Qualification  

Vendor ID #: 12814 

4. Georgia Department of Transportation DBE 
certificate 

 

5. City of Atlanta Office of Contract Compliance 
Certification as an African American Business 
Enterprise (AABE) 

Certificate #: 2012-302 
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2 – EXPERIENCE & QUALIFICATIONS
  

 

2.1 BRTU’s current experience 

Since its inception, the following are projects that BRTU has 
completed and/or constructing as of February, 2016.  

 FC-7489: Relocation of Airport Escort Gate: Contract 

Amount:  $2,626,000.00.  Project scope involves the 

Construction of a New Gate 70 for escorting of vehicles 

in to the SIDA area of H-JAIA Airport. It includes 

construction of new concrete roadway with asphalt 

shoulders, a new gate and booth, entry lane canopy, 

vehicle inspection area with canopy, utilities, lighting of 

the roadway and gate area, security camera, etc. 

 Superior Avenue Water Main Replacement: for 

Dekalb County, GA. Contract Amount:  $1,150,000.00.  

Project scope involves the Construction of a new 8” DIP 

waterline to replace existing old water-main on superior 

avenue, Decatur, GA.  It includes main line, service 

lines, fire hydrants and other appurtenances as well as 

mill and asphalt resurfacing. 

 Meriwether Redevelopment Phase 1: Contract 

Amount:  $1,260,000.00.  Project scope involves the all 

site work activities including earthwork, drainage, 

utilities, erosion control, concrete flatwork, etc for the 

Housing development of Griffin Housing Authority.  

 Norcross Downtown Streetscape Phase II, for City 

of Norcross, GA: Contract Amount:  $440,248. Project 
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scope involves the construction of various activities 

required to complete the City’s downtown streetscape.  

It includes sidewalks, brick pavers, landscaping, 

grading, drainage pipes and structures, asphalt 

pavement (parking lot), etc.  

 Henry Parkway Paths Enhancement: for Henry 

County, GA. Contract Amount:  $292,700.00. Project 

scope involves installation of concrete walkway, stone 

block retaining wall, drainage, etc.  

 SR 20/81 at McDonough Parkway Intersection 

Improvement Project: for Henry County, GA. 

Contract Amount:  $286,631.05. Project scope involves 

earthwork, GAB, Drainage pipe and structures, asphalt 

paving, curb & gutter, striping, etc to complete a turn 

lane addition.  

 S.R 16 Sewer Improvement Project: for Butts 

County, GA. Contract Amount:  $265,755.00.  Project 

scope involves the installation, repair and replacement 

of sewer lines and other appurtenances on SR 16, Butts 

County, GA. 
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2.2  Past Experience 

The following are some of the projects managed by either or 
both Mr. Zeleke and Mr. Areda. 

February 2011 to February 2012 

 Woosley Road Widening: Contract Amount:  

$706,000.00.  Project scope involves the construction of 

various activities required to widen and improve the 

woosley road in Clayton County, Georgia.  It involves 

grading, drainage pipes and structures, graded 

aggregate base, asphalt pavement, etc.  

February 2008 to December 2011 

 River Road Intersection Improvements Phase 1, 

Phase 2 and Phase 3: Contract Amount:  

$7,200,000.00.  These groups of projects include 

improving a total of eight intersections along River road 

in DeKalb County, Georgia.  Project scope involves the 

construction of various activities required to improve all 

the intersections.  It involves earthwork, grading, 

drainage pipes and structures, graded aggregate base, 

asphalt pavement, guardrail and fences, concrete 

retaining walls, concrete pavement, traffic signal 

installations, etc.  

September 2009 to December, 2010 

 MHJIT Phase 3 Site Prep and Apron Paving: Contract 

Amount:  $729,000.  Project scope involves site work as 

well as Asphalt paving work for the new international 

terminal at Hartsfield Jackson Atlanta International 

Airport. 
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April 2008 to June 2010 

 FC 3007000049 Fire Station #24 Demolitions and Re-

construction: Contract Amount:  $6,200,000.00.  

Project scope includes: Reconstruction of old Fire 

Station building at Atlanta International Airport. Project 

scope involves demolition of existing Fire Station, 

excavation/ Embankment, drainage, concrete work, 

CMU exterior and interior walls to house one fire brigade 

with 4 large fire tracks , metal and EMS roofing, large 

Overhead doors, HVAC, Electrical, plumbing, etc. 

June 2008 to August 2010 

 Wolf Creek Amphitheater Construction: Contract 

Amount:  $6,100,000.00.  Project scope includes: 

demolition of existing structures and construction of new 

amphitheater including: earthwork earth-work,  seating 

& stage areas, five auxiliary buildings, concrete and 

lawn seating areas, retaining walls, construction of 

parking lot, detention pond and other related activities. 

April 2006 to March 2009 

 FC 3005007892 Airfield Recycled Materials Site 

Management Project: Contract Amount:  

$53,300,000.00.  Project scope includes: the 

construction of various items of work required to prepare 

site for future construction of the South Terminal; 

placement of 4.1 Million cubic yards of fill material; 

installation of drainage system, maintenance of a lift 

station, installation of security fence, etc 
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January 2006 to February 2008 

 Roswell Road at Northridge Road and Roswell Road 

at Dunwoody Place intersection Improvement 

projects: Contract Amount:  $5,400,000.00.  Project 

scope involves the construction various activities 

required to widen and improve two major intersections 

on state route SR-9 (Roswell Rd).  It involves major 

grading work, drainage pipes and structures, graded 

aggregate base, asphalt pavement, asphalt milling and 

resurfacing,  construction of box culvert involving major 

shoring work, concrete side barriers (retaining walls), 

guardrail, signal installations, etc.  

July 2005 to August 2007 

 2.867 Miles of Installation of Sound Barrier Walls On 

Interstate I-20: Contract Amount:  $10,200,000.00.  

Project scope includes:  the construction of over 2.8 

miles of sound barrier wall; 6,000 feet of Concrete side 

barrier (retaining) wall, grading and embankment, 

drainage pipes and structures, concrete flat works, 

asphalt pavement, guardrail construction, installation of 

street lights, etc.  This project is the longest sound 

barrier installation work ever awarded by Georgia 

Department of Transportation in a single contract. 

September 2004 to December 2005 

 Airfield Pavement Repair/Maintenance 2004 and 

2005: Contract Amount:   $6,500,000.00. Projects scope 

includes repairing damaged airfield concrete pavement 

with fast setting concrete at Hartsfield-Jackson Atlanta 

International Airport with work occurring at varies 

location through the entire airfield.   
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October 2003 to February 2005 

 East International Terminal Embankment and 

Utilities Relocation Phase 1 and Taxiway “L” 

Extension Embankment Phase 2 Project: Contract 

Amount:   $23,500,000.00. The project is intended to 

facilitate future contracts in the East International 

Terminal Program at Hartsfield-Jackson Atlanta 

International Airport. The work consists of about 

770,000 CY of in-place embankment construction, 

construction of 6’X40’1800’  concrete protective 

structural bridge slab over Flint River (16000 CY of 

concrete), over drilled caissons foundation (10000 

Vertical Linear ft., including rock coring), a heavy duty 

construction road, security fence, grading, drainage and 

erosion control systems. 

June 2001 to January 2005 

 Campbellton Road Widening Project: Contract 

Amount: $7,700,000.00. The project consists of 

widening existing two-lane street to a five-lane street.  

This project entailed earthwork, asphalt milling and 

paving, utilities, drainage, water lines, concrete retaining 

walls, and stone masonry and streetscapes work of 

about 5,300 LF in length.   Over 9,000 SY of 4” to 6” 

concrete pavement and over 3,000 SY of 8” concrete 

was poured, in addition over 15,000 LF of concrete curb 

was poured also.  Furthermore, over 40,000 tons of 

asphalt was paved. 
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July 2003 to January 2004 

 Piedmont Avenue Streetscape and 10th Street 

Streetscape Projects: Contract Amount: 

$1,700,000.00. Located in Midtown Atlanta, the work 

along these two busy roads include over two miles of 

demolition of existing sidewalks, curbs, vegetation and 

utilities and installation of new concrete sidewalks and 

header curbs, trees & groundcovers, utility relocation & 

installation.  The project also included the construction 

of a granite retaining wall over 400 feet long and 

placement of street lighting and asphalt road repaving 

and repair. 

June 2002 to Apr 2003 

 Taxiway N5, M14 and Intersection Upgrades Project: 

Contract amount: $14,200,000.00. This challenging 

work at Hartsfield Atlanta International Airport consists 

of construction of 2 brand new taxiways and upgrading 

of 4 taxiway intersections at Hartsfield Atlanta 

International Airport. The work involves demolition of 

existing bituminous pavement, concrete slab and 

lighting circuits. The construction also consists of 

grading, drainage, concrete pavement of 20 inch and 28 

inch Portland Cement Concrete (PCC) of which over 

22,000 CY was poured.  Over 2,000 SY of full depth 

concrete replacement with high early concrete was 

poured and the repair of almost 8,000 square feet of 

spall repair was completed. Airfield asphalt paving was 

also conducted of which over 16,000 tons was paved.  

Furthermore, the project included over 200,000 linear 

feet of Joint Sealing, 400,000 linear feet of Asphalt 

Crack Repair.   
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September 2000 to June 2001 

 Security Fence and Guard Post Improvements 

Project: Contract amount: $3,600,000.00. The work 

under this project includes construction of eight new and 

replacement of existing security guard booths, with 

access roads, at Hartsfield Atlanta International Airport. 

Approximately 16,000 linear ft. of existing perimeter 

security fence was replaced with new fence, and barrier 

fencing which concrete barriers for the base of the 

fence. The project also included site work, utility 

installations and pre-engineered buildings.  4,800 SY of 

9” to 12” concrete pavement access roads were 

constructed.  In addition, 500 tons of asphalt was used 

to build access roads to the new guard booths. 

June 2000 to September 2000 

 Firehouse #40 Improvements and Expansion 

Project: Contract amount: 2,300,000.00.  Construction 

of interior/exterior remodeling work and new addition of 

building space to the existing Firehouse #40 building at 

Hartsfield Atlanta International Airport. The work 

included demolition, site work, cast in-place concrete, 

pre-cast concrete, structural steel, and concrete 

masonry unit, mechanical and electrical work. 

December 1999 to July 2000 

 Non-Licensed Vehicle Road (NLVR) Widening 

Project : Contract amount: $3,500,000.00. The project 

upgrades & improves segments of the southeastern 

NLVR and cargo service road at Hartsfield Atlanta 

International Airport. The road improvement was 

approximately 12,000 linear feet and includes 
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realignment of existing road, asphalt overlaying, road 

widening, asphalt paving and re-striping.  The site work 

included grading work, drainage improvements, and 

slope protection.  In addition, the project included the 

construction of a 300 feet long keystone retaining wall 

prior to the placement of 50,000 CY of in-place 

embankment.   
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2.3 Highlights of Specific Experience 

The following are samples of some of the major projects that 
Brtu Construction, Inc’s team completed in the past: 

FC 3005007892 Airfield Recycled Materials Site 
management 

 

 City of Atlanta – Department of Aviation 

 Contract Amount:  $53,291,736.79 

 4,100,000 CY of Embankment fill conveyed, 
recycled and placed 

 Over a Million Cubic yard of concrete crushing and 
recycling 

 Drainage structures and pipes including 80” RCP 
pipes 

 Site management of materials hauled from several 
Airport projects 

 Airport Security Fencing 

 Intermediate & Final Erosion control design and 
implementation 

 ASTM and AASHTO Quality Assurance 
requirements achieved 

 

 

 

 

 

 

 

 

Project scope involves the construction of various items of 
work required to prepare site for future construction of the 
South Terminal.  Work involves placement of 4.1 Million 
cubic yards of fill material.  About half of this fill material is 
conveyed through a conveyor system where as the 
balance material is obtained by crushing the piles of 
concrete slabs removed from several previous airport 
projects.  Also over a million Cubic yard of the material is 
being imported from other on-going airport project the 
delivery of which was managed by the contractor.  This 
project also involves installation of drainage system, 
maintenance of a lift station, installation of security fence, 
etc 
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FC 7098-99 Security Fence and Guard Post 
Improvements 
 
Owner: City of Atlanta, Department of Aviation 
Final Contract Amount: $3,596,381.45 
 

•9” to 12” PCCP: 4798 SY  
•Asphalt:  500 Tons 
•Joint Seal: 5,996 LF 
•Required Roadway Lane Closures 
•ASTM and AASHTO Quality Assurance requirements 
achieved. 
•Owner Controlled Insurance Program (OCIP) 

 
The work under this project includes construction of 8 new and 
replacement of existing guard posts (Booth), with access roads, 
at Hartsfield Atlanta International Airport. Approximately 16,000 
linear ft. of existing perimeter security fence is replaced with new 
fence with concrete barriers. Work includes site work, concrete, 
pre-engineered buildings and utilities. 
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FC – 7349-01 Taxiway N5, M14 & Intersection 
Upgrades 

 City of Atlanta, Department of Aviation   

 Contract Amount: $14,262,695.00 

 20” Reinforced PCCP: 20,952 SY 

 Full Depth Slab Replacement 

 28” Reinforced PCCP: 2276 SY 

 6” to 9” Asphalt Paving: 16,636 Tons 

 Spall Repair: 7,448 LF 

 Asphalt Crack Repair: 400,000 LF 

 Joint Seal: 218,042 LF 

 180+ Taxiway/Runway Closures 

 Two 38-hour Runway closures 

 Four 14-hour Runway closure 
 
This challenging work at Hartsfield Atlanta International Airport 
consists of construction of 2 brand new taxiways and upgrading 
of 4 taxiway intersections. The work involves demolition of 
existing bituminous pavement, concrete slab and lighting 
circuits. The construction also consists of grading, drainage, 
concrete pavement of 20 inch and 28 inch Portland Cement 
Concrete (PCC) (approximately 13000 CY), full depth concrete 
replacement with high early concrete, asphalt pavement, joint 
sealing, taxiway centerline and edge lighting, FAA cables and 
signage 



  

Brtu Construction Company Profile 

 



  

Brtu Construction Company Profile 

 



Brtu Construction                                                    Company Profile   

  

 
.   

  

  

 

 

 

 

 

 

 

 

 

 

 

FC – 7071-99 Non- Licensed Vehicle Road (NLVR) Widening  

 City of Atlanta – Department of Aviation 

 Final Contract Amount: $3,316,508.50 

 Concrete header curb: 804 LF  

 Asphalt: 8,675 SY 

 In-Place Embankment: 50,000 CY 

 Required Weekend Road Closures 

 Required Lane Closures 

 ASTM, AASHTO, FAA, and GDOT Quality Assurance 
requirements achieved. 

 Owner Controlled Insurance Program (OCIP) 

The project upgrades & improves segments of the southeastern NLVR and 
cargo service road at Hartsfield Atlanta International Airport. The road 
improvement is approximately 12,000 linear feet and includes realignment 
of existing road, asphalt paving, in-place embankment, grading, keystone 
retaining wall, drainage improvements, asphalt overlaying, road widening, 
re-striping and slope protection. 
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Wolf Creek Amphitheatre Construction 
 
Owner: Fulton County, Georgia 
Final Contract Amount: $6,100,000 
 

•Construction of six auxiliary building 
•Asphalt parking lot 
•About a 1,000 VIP seating 
•Concrete & lawn seatings 
•Retaining walls 
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SUGGESTED FORM OF AGREEMENT
BETWEEN OWNER AND CONTRACTOR

FOR CONSTRUCTION CONTRACT (STIPULATED PRICE)

THIS AGREEMENT is by and between CITY OF HAPEVILLE, GEORIGA (“Owner”) and

     (“Contractor”).

Owner and Contractor hereby agree as follows:

ARTICLE 1 – WORK

1.01 Contractor shall complete all Work as specified or indicated in the Contract Documents. The 
Work is generally described as follows:

The project generally consists of approximately 2,000 linear feet (0.38 miles) of pavement 
resurfacing on Woodrow Avenue (from Jackson Street to Oak Drive), in the City of Hapeville, Georgia.

ARTICLE 2 – THE PROJECT

2.01 The Project for which the Work under the Contract Documents may be the whole or only a part is 
generally described as follows:

             WOODROW AVENUE PAVING PROJECT - LMIG

ARTICLE 3 – ENGINEER

3.01 The Project has been designed by Keck & Wood, Inc. (Engineer), which is to act as Owner’s 
representative, assume all duties and responsibilities, and have the rights and authority assigned 
to Engineer in the Contract Documents in connection with the completion of the Work in 
accordance with the Contract Documents.

ARTICLE 4 – CONTRACT TIMES

4.01 Time of the Essence

A. All time limits for Milestones, if any, Substantial Completion, and completion and readiness 
for final payment as stated in the Contract Documents are of the essence of the Contract. 

4.02 Days to Achieve Substantial Completion and Final Payment

A. The Work will be substantially completed within 30 days after the date when the Contract 
Times commence to run as provided in Paragraph 2.03 of the General Conditions, and 
completed and ready for final payment in accordance with Paragraph 14.07 of the General 
Conditions within 30 days after the date when the Contract Times commence to run.
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4.03 Liquidated Damages

A. Contractor and Owner recognize that time is of the essence as stated in Paragraph 4.01 above 
and that Owner will suffer financial loss if the Work is not completed within the times 
specified in Paragraph 4.02 above, plus any extensions thereof allowed in accordance with 
Article 12 of the General Conditions. The parties also recognize the delays, expense, and 
difficulties involved in proving in a legal or arbitration proceeding the actual loss suffered by 
Owner if the Work is not completed on time. Accordingly, instead of requiring any such proof, 
Owner and Contractor agree that as liquidated damages for delay (but not as a penalty), 
Contractor shall pay Owner $300.00 for each day that expires after the time specified in 
Paragraph 4.02 above for Substantial Completion until the Work is substantially complete. 
After Substantial Completion, if Contractor shall neglect, refuse, or fail to complete the 
remaining Work within the Contract Time or any proper extension thereof granted by Owner, 
Contractor shall pay Owner $300.00 for each day that expires after the time specified in 
Paragraph 4.02 above for completion and readiness for final payment until the Work is 
completed and ready for final payment.

ARTICLE 5 – CONTRACT PRICE

5.01 Owner shall pay Contractor for completion of the Work in accordance with the Contract 
Documents an amount in current funds equal to the sum of the amounts determined pursuant to 
Paragraphs 5.01.A, 5.01.B, and 5.01.C below:

A. For all Work, at the prices stated in Contractor’s Bid, attached hereto as an exhibit.

ARTICLE 6 – PAYMENT PROCEDURES

6.01 Submittal and Processing of Payments

A. Contractor shall submit Applications for Payment in accordance with Article 14 of the General 
Conditions. Applications for Payment will be processed by Engineer as provided in the General 
Conditions.

6.02 Progress Payments; Retainage

A. Owner shall make progress payments on account of the Contract Price on the basis of 
Contractor’s Applications for Payment on or about the 25th day of each month during 
performance of the Work as provided in Paragraph 6.02.A.1 below. All such payments will be 
measured by the schedule of values established as provided in Paragraph 2.07.A of the General 
Conditions (and in the case of Unit Price Work based on the number of units completed) or, in 
the event there is no schedule of values, as provided in the General Requirements.

1. Prior to Substantial Completion, progress payments will be made in an amount equal to the 
percentage indicated below but, in each case, less the aggregate of payments previously 
made and less such amounts as Engineer may determine or Owner may withhold, including 
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but not limited to liquidated damages, in accordance with Paragraph 14.02 of the General 
Conditions.

a. 90 percent of Work completed (with the balance being retainage). If the Work has been 
50 percent completed as determined by Engineer, and if the character and progress of 
the Work have been satisfactory to Owner and Engineer, then as long as the character 
and progress of the Work remain satisfactory to Owner and Engineer, there will be no 
additional retainage; and

b. 90 percent of cost of materials and equipment not incorporated in the Work (with the 
balance being retainage).

B. Upon Substantial Completion, Owner shall pay an amount sufficient to increase total payments 
to Contractor to 100 percent of the Work completed, less such amounts as Engineer shall 
determine in accordance with Paragraph 14.02.B.5 of the General Conditions and less 200 
percent of Engineer’s estimate of the value of Work to be completed or corrected as shown on 
the tentative list of items to be completed or corrected attached to the certificate of Substantial 
Completion. 

6.03 Final Payment

A. Upon final completion and acceptance of the Work in accordance with Paragraph 14.07 of the 
General Conditions, Owner shall pay the remainder of the Contract Price as recommended by 
Engineer as provided in said Paragraph 14.07.

ARTICLE 7 – NOT USED

ARTICLE 8 – CONTRACTOR’S REPRESENTATIONS

8.01 In order to induce Owner to enter into this Agreement, Contractor makes the following 
representations:

A. Contractor has examined and carefully studied the Contract Documents and the other related 
data identified in the Bidding Documents.

B. Contractor has visited the Site and become familiar with and is satisfied as to the general, local, 
and Site conditions that may affect cost, progress, and performance of the Work.

C. Contractor is familiar with and is satisfied as to all federal, state, and local Laws and 
Regulations that may affect cost, progress, and performance of the Work.

D. Contractor has carefully studied all: (1) reports of explorations and tests of subsurface 
conditions at or contiguous to the Site. 
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E. Contractor has considered the information known to Contractor; information commonly known 
to contractors doing business in the locality of the Site; information and observations obtained 
from visits to the Site; the Contract Documents; and the Site-related reports and drawings 
identified in the Contract Documents, with respect to the effect of such information, 
observations, and documents on (1) the cost, progress, and performance of the Work; (2) the 
means, methods, techniques, sequences, and procedures of construction to be employed by 
Contractor, including any specific means, methods, techniques, sequences, and procedures of 
construction expressly required by the Contract Documents; and (3) Contractor’s safety 
precautions and programs.  

F. Based on the information and observations referred to in Paragraph 8.01.E above, Contractor 
does not consider that further examinations, investigations, explorations, tests, studies, or data 
are necessary for the performance of the Work at the Contract Price, within the Contract Times, 
and in accordance with the other terms and conditions of the Contract Documents.

G. Contractor is aware of the general nature of work to be performed by Owner and others at the 
Site that relates to the Work as indicated in the Contract Documents.

H. Contractor has given Engineer written notice of all conflicts, errors, ambiguities, or 
discrepancies that Contractor has discovered in the Contract Documents, and the written 
resolution thereof by Engineer is acceptable to Contractor.

I. The Contract Documents are generally sufficient to indicate and convey understanding of all 
terms and conditions for performance and furnishing of the Work.

ARTICLE 9 – CONTRACT DOCUMENTS

9.01 Contents

A. The Contract Documents consist of the following:

1. This Agreement (pages 1 to 7, inclusive).

2. Performance bond (pages 1 to 3, inclusive).

3. Payment bond (pages 1 to 3, inclusive).

4. General Conditions (pages 1 to 62, inclusive).

5. Supplementary Conditions (pages 1 to 5, inclusive).

6. Specifications as listed in the table of contents of the Project Manual.

7. Addenda (numbers       to      , inclusive).

8. Exhibits to this Agreement (enumerated as follows):
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a. Contractor’s Bid (pages       to      , inclusive).

b. Documentation submitted by Contractor prior to Notice of Award (pages       to 
, inclusive).

9. The following which may be delivered or issued on or after the Effective Date of the 
Agreement and are not attached hereto:

a. Notice to Proceed (pages       to      , inclusive).

b. Work Change Directives.

c. Change Orders.

B. The documents listed in Paragraph 9.01.A are attached to this Agreement (except as expressly 
noted otherwise above).

C. There are no Contract Documents other than those listed above in this Article 9.

D. The Contract Documents may only be amended, modified, or supplemented as provided in 
Paragraph 3.04 of the General Conditions.

ARTICLE 10 – MISCELLANEOUS

10.01 Terms

A. Terms used in this Agreement will have the meanings stated in the General Conditions and the 
Supplementary Conditions.

10.02 Assignment of Contract

A. No assignment by a party hereto of any rights under or interests in the Contract will be binding 
on another party hereto without the written consent of the party sought to be bound; and, 
specifically but without limitation, moneys that may become due and moneys that are due may 
not be assigned without such consent (except to the extent that the effect of this restriction may 
be limited by law), and unless specifically stated to the contrary in any written consent to an 
assignment, no assignment will release or discharge the assignor from any duty or 
responsibility under the Contract Documents.

10.03 Successors and Assigns

A. Owner and Contractor each binds itself, its partners, successors, assigns, and legal 
representatives to the other party hereto, its partners, successors, assigns, and legal 
representatives in respect to all covenants, agreements, and obligations contained in the 
Contract Documents.
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10.04 Severability

A. Any provision or part of the Contract Documents held to be void or unenforceable under any 
Law or Regulation shall be deemed stricken, and all remaining provisions shall continue to be 
valid and binding upon Owner and Contractor, who agree that the Contract Documents shall be 
reformed to replace such stricken provision or part thereof with a valid and enforceable 
provision that comes as close as possible to expressing the intention of the stricken provision.

10.05 Contractor’s Certifications

A. Contractor certifies that it has not engaged in corrupt, fraudulent, collusive, or coercive 
practices in competing for or in executing the Contract.  For the purposes of this Paragraph 
10.05:

1. “corrupt practice” means the offering, giving, receiving, or soliciting of any thing of value 
likely to influence the action of a public official in the bidding process or in the Contract 
execution;

2. “fraudulent practice” means an intentional misrepresentation of facts made (a) to influence 
the bidding process or the execution of the Contract to the detriment of Owner, (b) to 
establish Bid or Contract prices at artificial non-competitive levels, or (c) to deprive Owner 
of the benefits of free and open competition;

3. “collusive practice” means a scheme or arrangement between two or more Bidders, with or 
without the knowledge of Owner, a purpose of which is to establish Bid prices at artificial, 
non-competitive levels; and

4. “coercive practice” means harming or threatening to harm, directly or indirectly, persons or 
their property to influence their participation in the bidding process or affect the execution 
of the Contract.
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IN WITNESS WHEREOF, Owner and Contractor have signed this Agreement.  Counterparts have been delivered to 
Owner and Contractor. All portions of the Contract Documents have been signed or have been identified by Owner 
and Contractor or on their behalf.

This Agreement will be effective on       (which is the Effective Date of the Agreement).  

OWNER: CONTRACTOR

          

By:      By:      

Title:      Title:      
 (If Contractor is a corporation, a partnership, 
or a joint venture, attach evidence of authority 
to sign.)

Attest:     Attest:      

Title:      Title:      

Address for giving notices: Address for giving notices:
          
          
          

License No.:                                                           

         (Where applicable)

Agent for service of process:

(If Owner is a corporation, attach evidence 
of authority to sign. If Owner is a public body, 
attach evidence of authority to sign and resolution 
or other documents authorizing execution 
of this Agreement.)      

















































































































Staff Pay Raises     August 2016 



5 Factors for Increase 

 Living wages 
 what an individual must 

earn to support their 
family  

 Loyalty to the 
Organization 
 longevity of employees 

 Need 
 employees in hard to fill 

positions  

 Critical certifications 

 Skills critical to City 
operations 

 Market Study  

 alignment of salaries with 
the market demand 

Criteria  



 Admin        $10,648.26 
 Com Ser        $77,388.81 

 W&S Fund                  $34,837.60 

 Eco. Dev.         $11,820.06 
 Finance           $9,879.38 
 Fire        $125,652.91 
 Police         $84,073.04 
 Rec.          $16,321.99 
   
 
 Total      $370,622.05  

Admin 

Com Ser 

W&S 

Eco Dev 

Finance 

Fire 

Police  

Rec 

Budget Summary 



All Full-time employees would receive $500 

Part-time employees receive $250 

  
 Administration        $1,500 
 Community Service   $10,000 

   Water & Sewer                                      $5,000 

 Economic Dev .     $1,500 
 Finance       $1,500 
 Fire                  $15,000 
 Police     $18,500 
 Recreation                  $2,500 
 Part –time                   $2,250   
        Total  $57,750 

One-time Pay Incentive  



 

 

 Pay Raises      $370,622 

 One-Time Payment                   $57,750 

                

         Total $ 428,372 

Budget Impact 



How do we Plan to Pay? 

 
 Council budgeted on 7/1/16                           $230,000 
 Stormwater Utility Fee                     $39,837 

 NOTE: salary allocations have been budgeted 

 Estimated funds needed                                       ($158,535) 
 1 time unbudgeted funds from the tax digest $260,000 estimated 

above the budgeted amount. 
 Unfilled positions savings in 1st Quarter estimated $300 -400k.  
 
Recommendation:   To proceed with the pay raises 

    and one-time incentive payment  
 
     To allocate any additional  

    revenues above this level to  
    reserves if it materializes.  
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