
Mayor and Council

700 Doug Davis Drive
Hapeville, GA 30354

September 20, 2016

6:00PM
Call To Order 

Roll Call
Mayor Alan Hallman
Alderman at Large Ruth Barr
Councilman at Large Michael Randman
Councilman Ward I Joshua Powell
Councilman Ward II Diane Dimmick

Welcome

Presentations

Employee Recognition 

l Silent Hero Award - Mike Donaldson, Fire Department  

Hapeville Elementary School Report 
Background:

As you all know, quality education is a critical element of building a successful 
community. The City has begun our efforts to actively work in partnership with 

Hapeville Elementary School. For example, Jeanette Aymerich, Fire Dept. is serving 
on the Hapeville Elementary School Governance Council. The City Manager is 
interested in serving as part of a mentoring program at the school and we have also 
reached out to the school to participate in the Kaboom project on October 14, 2016.

Jennifer Couch, Principal would like to update the Council and community on the 
efforts they are making to improve the school and bring added value to our 
community.

For additional information, please feel free to contact the City Manager's Office. 

Certificate Of Achieve Of Excellence In Financial Reporting 

CERTIFICATE OF EXCELLENCE FINANCE.PDF

Approval Of Minutes 

l June 6, 2016 
l June 7, 2016 
l June 14, 2016 
l June 21, 2016 

Public Comments On Agenda Items
The public is encouraged to communicate their questions, concerns, and suggestions 
during Public Comments.  The Council does listen to your concerns and will have Staff 

follow-up on any questions you raise.  Any and all comments should be addressed to the 
Governing Body, not to the general public and delivered in a civil manner in keeping with 
common courtesy and decorum. 

Old Business

Consideration And Action On Ordinance 2016- Alcohol Ordinance Extension 
Background:
Council and staff are still actively working on the new comprehensive Alcohol
Ordinance. A series of workshops are being scheduled. Thus, the temporary 

provisions put in
place to assist the microbrewery industry start-up need to be extended. The attached
Ordinance extends the provisions passed earlier this year until the end of 2016.
Unless Council takes action, the rules designed to support the microbrewery activity
in the City will expire on September 30, 2016. This will be the second and final 
reading of this extension. 

Staff recommends approval. Should you have any questions, please feel free to
contact the City Manager's Office. 

EXTENDED ALCOHOL AMENDMENT COMPARISON CHART (THRU 
12_31).PDF
EXTENDED ALCOHOL ORDINANCE AMENDMENT (THRU 12_31).PDF

Consideration And Action On Traffic Study Recommendations. 

Background:
City staff have received various complaints for traffic and parking issues at Mount Zion 
Road, Lake Drive, Birch Street and College Street at the intersection of Atlanta 
Avenue. Periodically, the Police Dept. conducts traffic studies to determine what 
problems exist in the area in question. Field observations, the uniform traffic 
manual and actual traffic data are used in the evaluation process. These studies are 

done to determine if actual problems exist in the field and what options are available 
to improve safe operating conditions. Attached is the report submitted by the Police 
Dept. regarding the locations evaluated. Recommendations are included for the 
Council's review and consideration. This item was discussed at the previous Council 
meeting of September 7, 2016.

Staff recommends approval. For additional information, please contact the City 
Manager's Office or the Police Chief.

TRAFFIC COMMITTEE FINDINGS 8.10.16.PDF

Discussion Of Golf Cart Standards.

GOLF CART RESTRICTED ACCESS MAP 34X44.PDF
009 (1).JPG
010.JPG
GOLF CARTS AND LOW SPEED VEHICLES 2016.PDF

New Business

Consideration And Action To Waive The Fee For Rental Of The Hoyt Smith Conference 
Center For The Service League On September 21st, 2016. 

Background:
The Hapeville Service League will be having their annual Fashion Show to benefit High 
School graduates who reside in the city. They are asking the City to waive the Hoyt 
Smith rental fee for Wednesday September 21, 2012 of $375. This is an annual event. 

Consideration And Action To Approve The Expenditure Of $5,0000 For The Aerotropolis 
Alliance 2017 Membership Fees. 

Background:
The City of Hapeville is a founding member of the Atlanta Aerotropolis Alliance that is 
a non-profit membership organization and a coalition of leading business and 
community leaders – united in our commitment to making Aerotropolis Atlanta a 
world-class destination for business, connectivity, and living.  Guided by a visionary 
master plan – the Aerotropolis Atlanta Blueprint developed and adopted in 2016 – one 
of the key accomplishments of 2016--Aerotropolis Atlanta aims to become a national 
and international model for airport area excellence requiring the right mix of programs 
and capital projects to generate results today – while attracting continued investment.

AEROTROPLIS ATLANTA INVOICE 0069.PDF

Consideration To Authorize The Mayor To Approve And Sign All Necessary Documents 
To Receive The Grant In The Form Of A Contract For Services, With A Revised Budget 
Form, From The Fulton County Arts Council In The Amount Of $7,625. 

Background:
In spring of 2016, the Economic Development Department applied for a grant with the 
Fulton County Arts Council for funding in support of the 125 Commemoration 
Projects/Events.  We are pleased to announce that the Fulton County Board of 

Commissioners approved the 2016 Contracts for Services awards at its meeting on 
August 17, 2016. The award amount for City of Hapeville is $7,625 and is for the 
contract period beginning January 1, 2016 and ending December 31, 2016. Economic 
 Development and Recreation Department budgeted special events and 125 project 

funds will serve as the grant cash match which is required (1:1).  The scope of the 

awarded amount will cover portions of funding for the artistic fees for Happy Days, the 
technical and marketing fees associated with two planned art exhibits “Legacy of 
Excellence” for the 125 Committee (in partnership with the Historical Society), and 
any associated marketing, support and fees for the 125 project.

Should you have any additional questions, please contact the City Manager's Office.

CITY OF HAPEVILLE REVISED CONTRACT BUDGET FORM (5) 9 16 16.PDF

Consideration And Action To Enter Into An Agreement With The Sizemore Group For 
LCI/Comp Plan Services In An Amount Not To Exceed $94,000 And To Authorize The 
Mayor To Sign All Necessary Documents Pending Legal Review. 

Background :

The City solicited proposal's for a LCI/Comp Plan in June/July 2016. Three finalists 
were chosen for further consideration. Those finalists were reviewed and ranked by the 
Council on September 7, 2016. The Sizemore Group was the top ranked firm. The 
City Manager was instructed to negotiate with the firms starting with the Sizemore 
Group. The negotiations have been completed to the satisfaction of the Manager. 
The attached scope of work and budget will be incorporated into the contract 

agreement. 

The project match will be 20%. Thus, our match to receive the ARC grant award of 
$80,000 will be $16,000. Staff recommends we proceed as we have budgeted enough 
dollars this year to address the match and the study amounts. In addition, given the 

timing of the LCI/Comp plan work, we can also budget any remaining portion of the 

needed project budget next FY as the project is concluding.   

Staff recommends proceeding with the award to the Sizemore Group in an amount 

NTE $94,000 pending legal review of the contract. Note: The full contract document 
will be provided early next week. 

For any additional information, please contact the City Manager.   

Discussion Of Stormwater Pipe Collapse
Background

In light of the recent establishment of the new Stormwater Utility, staff would like to 
update the Council on various Stormwater issues that have occurred in the last few 

weeks.   

Despite the lack of recent rains, the City experienced another pipe failure on the 

Moreland Way stormwater outfall line.  The first failure was located in the Moreland 

Way Park in November of last year.  This latest failure is the second sinkhole we've 

repaired in the backyard of the residents on Moreland Way.  The line is made 

of corrugated metal and it runs between houses and through the backyards of several 

properties on Moreland Way.  The corrugated pipe is rusting along the bottom section 

and causing infilltration and sink holes.  We will be coming back to Council 

with pricing on having the pipe sprayed with a liner instead of open digging through 

these properties.  We need to move on this quickly as the pipe still has enough 

bottom for the spraying of the liner material to be effective. This outfall and the Barnett 
Circle culvert are the two biggest stormwater repair priorities we are currently facing.  

Once we can get these repaired in some manner, we will start working on the 
mapping of our stormwater infrastructure. Staff is also preparing educational 
information as part of our stormwater outreach efforts as well as making future plans 

for mapping our stormwater drainage basins. Our goal will be to prepare a stormwater 
master plan. 

Please see the attached photo's of the Moreland Way situation.        

UTILITY PICTURES.PDF
STORMWATER MAP.PDF
008.JPG

City Manager Report 

Update By Department
Recreation 

Economic Development 

Planning & Zoning Consultant
Fire
City Clerk 

Finance
Community Services 

Police 

Legal
Economic Development Consultant

Public Comments

At this time, the Mayor opens the floor to comments from the audience. 
Comments should relate to a specific agenda item, not listed on the agenda for a Public 

Hearing, or to a concern within the jurisdiction of the City. Mayor and Council meetings 
serve the purpose of conducting city business and are not a forum for the unlimited 
expression of opinion. The Chairperson reserves the right to limit comments to matters 
germane to city business and may refer speakers to the City Manager or other staff for 
resolution.  

Mayor And Council Comments

Executive Session (If Needed)
When Executive is Required one will be called for the following issues: 1) Litigation 
O.C.G.A. §50 -14-2; 2) Real Estate O.C.G.A. §50 -14-3(b)(1); or 3) Personnel O.C.G.A. 
§50 -14-3(b)(2). 

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.
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Mayor and Council

700 Doug Davis Drive
Hapeville, GA 30354

September 20, 2016

6:00PM
Call To Order 

Roll Call
Mayor Alan Hallman
Alderman at Large Ruth Barr
Councilman at Large Michael Randman
Councilman Ward I Joshua Powell
Councilman Ward II Diane Dimmick

Welcome

Presentations

Employee Recognition 

l Silent Hero Award - Mike Donaldson, Fire Department  

Hapeville Elementary School Report 
Background:

As you all know, quality education is a critical element of building a successful 
community. The City has begun our efforts to actively work in partnership with 

Hapeville Elementary School. For example, Jeanette Aymerich, Fire Dept. is serving 
on the Hapeville Elementary School Governance Council. The City Manager is 
interested in serving as part of a mentoring program at the school and we have also 
reached out to the school to participate in the Kaboom project on October 14, 2016.

Jennifer Couch, Principal would like to update the Council and community on the 
efforts they are making to improve the school and bring added value to our 
community.

For additional information, please feel free to contact the City Manager's Office. 

Certificate Of Achieve Of Excellence In Financial Reporting 

CERTIFICATE OF EXCELLENCE FINANCE.PDF

Approval Of Minutes 

l June 6, 2016 
l June 7, 2016 
l June 14, 2016 
l June 21, 2016 

Public Comments On Agenda Items
The public is encouraged to communicate their questions, concerns, and suggestions 
during Public Comments.  The Council does listen to your concerns and will have Staff 

follow-up on any questions you raise.  Any and all comments should be addressed to the 
Governing Body, not to the general public and delivered in a civil manner in keeping with 
common courtesy and decorum. 

Old Business

Consideration And Action On Ordinance 2016- Alcohol Ordinance Extension 
Background:
Council and staff are still actively working on the new comprehensive Alcohol
Ordinance. A series of workshops are being scheduled. Thus, the temporary 

provisions put in
place to assist the microbrewery industry start-up need to be extended. The attached
Ordinance extends the provisions passed earlier this year until the end of 2016.
Unless Council takes action, the rules designed to support the microbrewery activity
in the City will expire on September 30, 2016. This will be the second and final 
reading of this extension. 

Staff recommends approval. Should you have any questions, please feel free to
contact the City Manager's Office. 

EXTENDED ALCOHOL AMENDMENT COMPARISON CHART (THRU 
12_31).PDF
EXTENDED ALCOHOL ORDINANCE AMENDMENT (THRU 12_31).PDF

Consideration And Action On Traffic Study Recommendations. 

Background:
City staff have received various complaints for traffic and parking issues at Mount Zion 
Road, Lake Drive, Birch Street and College Street at the intersection of Atlanta 
Avenue. Periodically, the Police Dept. conducts traffic studies to determine what 
problems exist in the area in question. Field observations, the uniform traffic 
manual and actual traffic data are used in the evaluation process. These studies are 

done to determine if actual problems exist in the field and what options are available 
to improve safe operating conditions. Attached is the report submitted by the Police 
Dept. regarding the locations evaluated. Recommendations are included for the 
Council's review and consideration. This item was discussed at the previous Council 
meeting of September 7, 2016.

Staff recommends approval. For additional information, please contact the City 
Manager's Office or the Police Chief.

TRAFFIC COMMITTEE FINDINGS 8.10.16.PDF

Discussion Of Golf Cart Standards.

GOLF CART RESTRICTED ACCESS MAP 34X44.PDF
009 (1).JPG
010.JPG
GOLF CARTS AND LOW SPEED VEHICLES 2016.PDF

New Business

Consideration And Action To Waive The Fee For Rental Of The Hoyt Smith Conference 
Center For The Service League On September 21st, 2016. 

Background:
The Hapeville Service League will be having their annual Fashion Show to benefit High 
School graduates who reside in the city. They are asking the City to waive the Hoyt 
Smith rental fee for Wednesday September 21, 2012 of $375. This is an annual event. 

Consideration And Action To Approve The Expenditure Of $5,0000 For The Aerotropolis 
Alliance 2017 Membership Fees. 

Background:
The City of Hapeville is a founding member of the Atlanta Aerotropolis Alliance that is 
a non-profit membership organization and a coalition of leading business and 
community leaders – united in our commitment to making Aerotropolis Atlanta a 
world-class destination for business, connectivity, and living.  Guided by a visionary 
master plan – the Aerotropolis Atlanta Blueprint developed and adopted in 2016 – one 
of the key accomplishments of 2016--Aerotropolis Atlanta aims to become a national 
and international model for airport area excellence requiring the right mix of programs 
and capital projects to generate results today – while attracting continued investment.

AEROTROPLIS ATLANTA INVOICE 0069.PDF

Consideration To Authorize The Mayor To Approve And Sign All Necessary Documents 
To Receive The Grant In The Form Of A Contract For Services, With A Revised Budget 
Form, From The Fulton County Arts Council In The Amount Of $7,625. 

Background:
In spring of 2016, the Economic Development Department applied for a grant with the 
Fulton County Arts Council for funding in support of the 125 Commemoration 
Projects/Events.  We are pleased to announce that the Fulton County Board of 

Commissioners approved the 2016 Contracts for Services awards at its meeting on 
August 17, 2016. The award amount for City of Hapeville is $7,625 and is for the 
contract period beginning January 1, 2016 and ending December 31, 2016. Economic 
 Development and Recreation Department budgeted special events and 125 project 

funds will serve as the grant cash match which is required (1:1).  The scope of the 

awarded amount will cover portions of funding for the artistic fees for Happy Days, the 
technical and marketing fees associated with two planned art exhibits “Legacy of 
Excellence” for the 125 Committee (in partnership with the Historical Society), and 
any associated marketing, support and fees for the 125 project.

Should you have any additional questions, please contact the City Manager's Office.

CITY OF HAPEVILLE REVISED CONTRACT BUDGET FORM (5) 9 16 16.PDF

Consideration And Action To Enter Into An Agreement With The Sizemore Group For 
LCI/Comp Plan Services In An Amount Not To Exceed $94,000 And To Authorize The 
Mayor To Sign All Necessary Documents Pending Legal Review. 

Background :

The City solicited proposal's for a LCI/Comp Plan in June/July 2016. Three finalists 
were chosen for further consideration. Those finalists were reviewed and ranked by the 
Council on September 7, 2016. The Sizemore Group was the top ranked firm. The 
City Manager was instructed to negotiate with the firms starting with the Sizemore 
Group. The negotiations have been completed to the satisfaction of the Manager. 
The attached scope of work and budget will be incorporated into the contract 

agreement. 

The project match will be 20%. Thus, our match to receive the ARC grant award of 
$80,000 will be $16,000. Staff recommends we proceed as we have budgeted enough 
dollars this year to address the match and the study amounts. In addition, given the 

timing of the LCI/Comp plan work, we can also budget any remaining portion of the 

needed project budget next FY as the project is concluding.   

Staff recommends proceeding with the award to the Sizemore Group in an amount 

NTE $94,000 pending legal review of the contract. Note: The full contract document 
will be provided early next week. 

For any additional information, please contact the City Manager.   

Discussion Of Stormwater Pipe Collapse
Background

In light of the recent establishment of the new Stormwater Utility, staff would like to 
update the Council on various Stormwater issues that have occurred in the last few 

weeks.   

Despite the lack of recent rains, the City experienced another pipe failure on the 

Moreland Way stormwater outfall line.  The first failure was located in the Moreland 

Way Park in November of last year.  This latest failure is the second sinkhole we've 

repaired in the backyard of the residents on Moreland Way.  The line is made 

of corrugated metal and it runs between houses and through the backyards of several 

properties on Moreland Way.  The corrugated pipe is rusting along the bottom section 

and causing infilltration and sink holes.  We will be coming back to Council 

with pricing on having the pipe sprayed with a liner instead of open digging through 

these properties.  We need to move on this quickly as the pipe still has enough 

bottom for the spraying of the liner material to be effective. This outfall and the Barnett 
Circle culvert are the two biggest stormwater repair priorities we are currently facing.  

Once we can get these repaired in some manner, we will start working on the 
mapping of our stormwater infrastructure. Staff is also preparing educational 
information as part of our stormwater outreach efforts as well as making future plans 

for mapping our stormwater drainage basins. Our goal will be to prepare a stormwater 
master plan. 

Please see the attached photo's of the Moreland Way situation.        

UTILITY PICTURES.PDF
STORMWATER MAP.PDF
008.JPG

City Manager Report 

Update By Department
Recreation 

Economic Development 

Planning & Zoning Consultant
Fire
City Clerk 

Finance
Community Services 

Police 

Legal
Economic Development Consultant

Public Comments

At this time, the Mayor opens the floor to comments from the audience. 
Comments should relate to a specific agenda item, not listed on the agenda for a Public 

Hearing, or to a concern within the jurisdiction of the City. Mayor and Council meetings 
serve the purpose of conducting city business and are not a forum for the unlimited 
expression of opinion. The Chairperson reserves the right to limit comments to matters 
germane to city business and may refer speakers to the City Manager or other staff for 
resolution.  

Mayor And Council Comments

Executive Session (If Needed)
When Executive is Required one will be called for the following issues: 1) Litigation 
O.C.G.A. §50 -14-2; 2) Real Estate O.C.G.A. §50 -14-3(b)(1); or 3) Personnel O.C.G.A. 
§50 -14-3(b)(2). 

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.
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Mayor and Council

700 Doug Davis Drive
Hapeville, GA 30354

September 20, 2016

6:00PM
Call To Order 

Roll Call
Mayor Alan Hallman
Alderman at Large Ruth Barr
Councilman at Large Michael Randman
Councilman Ward I Joshua Powell
Councilman Ward II Diane Dimmick

Welcome

Presentations

Employee Recognition 

l Silent Hero Award - Mike Donaldson, Fire Department  

Hapeville Elementary School Report 
Background:

As you all know, quality education is a critical element of building a successful 
community. The City has begun our efforts to actively work in partnership with 

Hapeville Elementary School. For example, Jeanette Aymerich, Fire Dept. is serving 
on the Hapeville Elementary School Governance Council. The City Manager is 
interested in serving as part of a mentoring program at the school and we have also 
reached out to the school to participate in the Kaboom project on October 14, 2016.

Jennifer Couch, Principal would like to update the Council and community on the 
efforts they are making to improve the school and bring added value to our 
community.

For additional information, please feel free to contact the City Manager's Office. 

Certificate Of Achieve Of Excellence In Financial Reporting 

CERTIFICATE OF EXCELLENCE FINANCE.PDF

Approval Of Minutes 

l June 6, 2016 
l June 7, 2016 
l June 14, 2016 
l June 21, 2016 

Public Comments On Agenda Items
The public is encouraged to communicate their questions, concerns, and suggestions 
during Public Comments.  The Council does listen to your concerns and will have Staff 

follow-up on any questions you raise.  Any and all comments should be addressed to the 
Governing Body, not to the general public and delivered in a civil manner in keeping with 
common courtesy and decorum. 

Old Business

Consideration And Action On Ordinance 2016- Alcohol Ordinance Extension 
Background:
Council and staff are still actively working on the new comprehensive Alcohol
Ordinance. A series of workshops are being scheduled. Thus, the temporary 

provisions put in
place to assist the microbrewery industry start-up need to be extended. The attached
Ordinance extends the provisions passed earlier this year until the end of 2016.
Unless Council takes action, the rules designed to support the microbrewery activity
in the City will expire on September 30, 2016. This will be the second and final 
reading of this extension. 

Staff recommends approval. Should you have any questions, please feel free to
contact the City Manager's Office. 

EXTENDED ALCOHOL AMENDMENT COMPARISON CHART (THRU 
12_31).PDF
EXTENDED ALCOHOL ORDINANCE AMENDMENT (THRU 12_31).PDF

Consideration And Action On Traffic Study Recommendations. 

Background:
City staff have received various complaints for traffic and parking issues at Mount Zion 
Road, Lake Drive, Birch Street and College Street at the intersection of Atlanta 
Avenue. Periodically, the Police Dept. conducts traffic studies to determine what 
problems exist in the area in question. Field observations, the uniform traffic 
manual and actual traffic data are used in the evaluation process. These studies are 

done to determine if actual problems exist in the field and what options are available 
to improve safe operating conditions. Attached is the report submitted by the Police 
Dept. regarding the locations evaluated. Recommendations are included for the 
Council's review and consideration. This item was discussed at the previous Council 
meeting of September 7, 2016.

Staff recommends approval. For additional information, please contact the City 
Manager's Office or the Police Chief.

TRAFFIC COMMITTEE FINDINGS 8.10.16.PDF

Discussion Of Golf Cart Standards.

GOLF CART RESTRICTED ACCESS MAP 34X44.PDF
009 (1).JPG
010.JPG
GOLF CARTS AND LOW SPEED VEHICLES 2016.PDF

New Business

Consideration And Action To Waive The Fee For Rental Of The Hoyt Smith Conference 
Center For The Service League On September 21st, 2016. 

Background:
The Hapeville Service League will be having their annual Fashion Show to benefit High 
School graduates who reside in the city. They are asking the City to waive the Hoyt 
Smith rental fee for Wednesday September 21, 2012 of $375. This is an annual event. 

Consideration And Action To Approve The Expenditure Of $5,0000 For The Aerotropolis 
Alliance 2017 Membership Fees. 

Background:
The City of Hapeville is a founding member of the Atlanta Aerotropolis Alliance that is 
a non-profit membership organization and a coalition of leading business and 
community leaders – united in our commitment to making Aerotropolis Atlanta a 
world-class destination for business, connectivity, and living.  Guided by a visionary 
master plan – the Aerotropolis Atlanta Blueprint developed and adopted in 2016 – one 
of the key accomplishments of 2016--Aerotropolis Atlanta aims to become a national 
and international model for airport area excellence requiring the right mix of programs 
and capital projects to generate results today – while attracting continued investment.

AEROTROPLIS ATLANTA INVOICE 0069.PDF

Consideration To Authorize The Mayor To Approve And Sign All Necessary Documents 
To Receive The Grant In The Form Of A Contract For Services, With A Revised Budget 
Form, From The Fulton County Arts Council In The Amount Of $7,625. 

Background:
In spring of 2016, the Economic Development Department applied for a grant with the 
Fulton County Arts Council for funding in support of the 125 Commemoration 
Projects/Events.  We are pleased to announce that the Fulton County Board of 

Commissioners approved the 2016 Contracts for Services awards at its meeting on 
August 17, 2016. The award amount for City of Hapeville is $7,625 and is for the 
contract period beginning January 1, 2016 and ending December 31, 2016. Economic 
 Development and Recreation Department budgeted special events and 125 project 

funds will serve as the grant cash match which is required (1:1).  The scope of the 

awarded amount will cover portions of funding for the artistic fees for Happy Days, the 
technical and marketing fees associated with two planned art exhibits “Legacy of 
Excellence” for the 125 Committee (in partnership with the Historical Society), and 
any associated marketing, support and fees for the 125 project.

Should you have any additional questions, please contact the City Manager's Office.

CITY OF HAPEVILLE REVISED CONTRACT BUDGET FORM (5) 9 16 16.PDF

Consideration And Action To Enter Into An Agreement With The Sizemore Group For 
LCI/Comp Plan Services In An Amount Not To Exceed $94,000 And To Authorize The 
Mayor To Sign All Necessary Documents Pending Legal Review. 

Background :

The City solicited proposal's for a LCI/Comp Plan in June/July 2016. Three finalists 
were chosen for further consideration. Those finalists were reviewed and ranked by the 
Council on September 7, 2016. The Sizemore Group was the top ranked firm. The 
City Manager was instructed to negotiate with the firms starting with the Sizemore 
Group. The negotiations have been completed to the satisfaction of the Manager. 
The attached scope of work and budget will be incorporated into the contract 

agreement. 

The project match will be 20%. Thus, our match to receive the ARC grant award of 
$80,000 will be $16,000. Staff recommends we proceed as we have budgeted enough 
dollars this year to address the match and the study amounts. In addition, given the 

timing of the LCI/Comp plan work, we can also budget any remaining portion of the 

needed project budget next FY as the project is concluding.   

Staff recommends proceeding with the award to the Sizemore Group in an amount 

NTE $94,000 pending legal review of the contract. Note: The full contract document 
will be provided early next week. 

For any additional information, please contact the City Manager.   

Discussion Of Stormwater Pipe Collapse
Background

In light of the recent establishment of the new Stormwater Utility, staff would like to 
update the Council on various Stormwater issues that have occurred in the last few 

weeks.   

Despite the lack of recent rains, the City experienced another pipe failure on the 

Moreland Way stormwater outfall line.  The first failure was located in the Moreland 

Way Park in November of last year.  This latest failure is the second sinkhole we've 

repaired in the backyard of the residents on Moreland Way.  The line is made 

of corrugated metal and it runs between houses and through the backyards of several 

properties on Moreland Way.  The corrugated pipe is rusting along the bottom section 

and causing infilltration and sink holes.  We will be coming back to Council 

with pricing on having the pipe sprayed with a liner instead of open digging through 

these properties.  We need to move on this quickly as the pipe still has enough 

bottom for the spraying of the liner material to be effective. This outfall and the Barnett 
Circle culvert are the two biggest stormwater repair priorities we are currently facing.  

Once we can get these repaired in some manner, we will start working on the 
mapping of our stormwater infrastructure. Staff is also preparing educational 
information as part of our stormwater outreach efforts as well as making future plans 

for mapping our stormwater drainage basins. Our goal will be to prepare a stormwater 
master plan. 

Please see the attached photo's of the Moreland Way situation.        

UTILITY PICTURES.PDF
STORMWATER MAP.PDF
008.JPG

City Manager Report 

Update By Department
Recreation 

Economic Development 

Planning & Zoning Consultant
Fire
City Clerk 

Finance
Community Services 

Police 

Legal
Economic Development Consultant

Public Comments

At this time, the Mayor opens the floor to comments from the audience. 
Comments should relate to a specific agenda item, not listed on the agenda for a Public 

Hearing, or to a concern within the jurisdiction of the City. Mayor and Council meetings 
serve the purpose of conducting city business and are not a forum for the unlimited 
expression of opinion. The Chairperson reserves the right to limit comments to matters 
germane to city business and may refer speakers to the City Manager or other staff for 
resolution.  

Mayor And Council Comments

Executive Session (If Needed)
When Executive is Required one will be called for the following issues: 1) Litigation 
O.C.G.A. §50 -14-2; 2) Real Estate O.C.G.A. §50 -14-3(b)(1); or 3) Personnel O.C.G.A. 
§50 -14-3(b)(2). 

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.
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Mayor and Council

700 Doug Davis Drive
Hapeville, GA 30354

September 20, 2016

6:00PM
Call To Order 

Roll Call
Mayor Alan Hallman
Alderman at Large Ruth Barr
Councilman at Large Michael Randman
Councilman Ward I Joshua Powell
Councilman Ward II Diane Dimmick

Welcome

Presentations

Employee Recognition 

l Silent Hero Award - Mike Donaldson, Fire Department  

Hapeville Elementary School Report 
Background:

As you all know, quality education is a critical element of building a successful 
community. The City has begun our efforts to actively work in partnership with 

Hapeville Elementary School. For example, Jeanette Aymerich, Fire Dept. is serving 
on the Hapeville Elementary School Governance Council. The City Manager is 
interested in serving as part of a mentoring program at the school and we have also 
reached out to the school to participate in the Kaboom project on October 14, 2016.

Jennifer Couch, Principal would like to update the Council and community on the 
efforts they are making to improve the school and bring added value to our 
community.

For additional information, please feel free to contact the City Manager's Office. 

Certificate Of Achieve Of Excellence In Financial Reporting 

CERTIFICATE OF EXCELLENCE FINANCE.PDF

Approval Of Minutes 

l June 6, 2016 
l June 7, 2016 
l June 14, 2016 
l June 21, 2016 

Public Comments On Agenda Items
The public is encouraged to communicate their questions, concerns, and suggestions 
during Public Comments.  The Council does listen to your concerns and will have Staff 

follow-up on any questions you raise.  Any and all comments should be addressed to the 
Governing Body, not to the general public and delivered in a civil manner in keeping with 
common courtesy and decorum. 

Old Business

Consideration And Action On Ordinance 2016- Alcohol Ordinance Extension 
Background:
Council and staff are still actively working on the new comprehensive Alcohol
Ordinance. A series of workshops are being scheduled. Thus, the temporary 

provisions put in
place to assist the microbrewery industry start-up need to be extended. The attached
Ordinance extends the provisions passed earlier this year until the end of 2016.
Unless Council takes action, the rules designed to support the microbrewery activity
in the City will expire on September 30, 2016. This will be the second and final 
reading of this extension. 

Staff recommends approval. Should you have any questions, please feel free to
contact the City Manager's Office. 

EXTENDED ALCOHOL AMENDMENT COMPARISON CHART (THRU 
12_31).PDF
EXTENDED ALCOHOL ORDINANCE AMENDMENT (THRU 12_31).PDF

Consideration And Action On Traffic Study Recommendations. 

Background:
City staff have received various complaints for traffic and parking issues at Mount Zion 
Road, Lake Drive, Birch Street and College Street at the intersection of Atlanta 
Avenue. Periodically, the Police Dept. conducts traffic studies to determine what 
problems exist in the area in question. Field observations, the uniform traffic 
manual and actual traffic data are used in the evaluation process. These studies are 

done to determine if actual problems exist in the field and what options are available 
to improve safe operating conditions. Attached is the report submitted by the Police 
Dept. regarding the locations evaluated. Recommendations are included for the 
Council's review and consideration. This item was discussed at the previous Council 
meeting of September 7, 2016.

Staff recommends approval. For additional information, please contact the City 
Manager's Office or the Police Chief.

TRAFFIC COMMITTEE FINDINGS 8.10.16.PDF

Discussion Of Golf Cart Standards.

GOLF CART RESTRICTED ACCESS MAP 34X44.PDF
009 (1).JPG
010.JPG
GOLF CARTS AND LOW SPEED VEHICLES 2016.PDF

New Business

Consideration And Action To Waive The Fee For Rental Of The Hoyt Smith Conference 
Center For The Service League On September 21st, 2016. 

Background:
The Hapeville Service League will be having their annual Fashion Show to benefit High 
School graduates who reside in the city. They are asking the City to waive the Hoyt 
Smith rental fee for Wednesday September 21, 2012 of $375. This is an annual event. 

Consideration And Action To Approve The Expenditure Of $5,0000 For The Aerotropolis 
Alliance 2017 Membership Fees. 

Background:
The City of Hapeville is a founding member of the Atlanta Aerotropolis Alliance that is 
a non-profit membership organization and a coalition of leading business and 
community leaders – united in our commitment to making Aerotropolis Atlanta a 
world-class destination for business, connectivity, and living.  Guided by a visionary 
master plan – the Aerotropolis Atlanta Blueprint developed and adopted in 2016 – one 
of the key accomplishments of 2016--Aerotropolis Atlanta aims to become a national 
and international model for airport area excellence requiring the right mix of programs 
and capital projects to generate results today – while attracting continued investment.

AEROTROPLIS ATLANTA INVOICE 0069.PDF

Consideration To Authorize The Mayor To Approve And Sign All Necessary Documents 
To Receive The Grant In The Form Of A Contract For Services, With A Revised Budget 
Form, From The Fulton County Arts Council In The Amount Of $7,625. 

Background:
In spring of 2016, the Economic Development Department applied for a grant with the 
Fulton County Arts Council for funding in support of the 125 Commemoration 
Projects/Events.  We are pleased to announce that the Fulton County Board of 

Commissioners approved the 2016 Contracts for Services awards at its meeting on 
August 17, 2016. The award amount for City of Hapeville is $7,625 and is for the 
contract period beginning January 1, 2016 and ending December 31, 2016. Economic 
 Development and Recreation Department budgeted special events and 125 project 

funds will serve as the grant cash match which is required (1:1).  The scope of the 

awarded amount will cover portions of funding for the artistic fees for Happy Days, the 
technical and marketing fees associated with two planned art exhibits “Legacy of 
Excellence” for the 125 Committee (in partnership with the Historical Society), and 
any associated marketing, support and fees for the 125 project.

Should you have any additional questions, please contact the City Manager's Office.

CITY OF HAPEVILLE REVISED CONTRACT BUDGET FORM (5) 9 16 16.PDF

Consideration And Action To Enter Into An Agreement With The Sizemore Group For 
LCI/Comp Plan Services In An Amount Not To Exceed $94,000 And To Authorize The 
Mayor To Sign All Necessary Documents Pending Legal Review. 

Background :

The City solicited proposal's for a LCI/Comp Plan in June/July 2016. Three finalists 
were chosen for further consideration. Those finalists were reviewed and ranked by the 
Council on September 7, 2016. The Sizemore Group was the top ranked firm. The 
City Manager was instructed to negotiate with the firms starting with the Sizemore 
Group. The negotiations have been completed to the satisfaction of the Manager. 
The attached scope of work and budget will be incorporated into the contract 

agreement. 

The project match will be 20%. Thus, our match to receive the ARC grant award of 
$80,000 will be $16,000. Staff recommends we proceed as we have budgeted enough 
dollars this year to address the match and the study amounts. In addition, given the 

timing of the LCI/Comp plan work, we can also budget any remaining portion of the 

needed project budget next FY as the project is concluding.   

Staff recommends proceeding with the award to the Sizemore Group in an amount 

NTE $94,000 pending legal review of the contract. Note: The full contract document 
will be provided early next week. 

For any additional information, please contact the City Manager.   

Discussion Of Stormwater Pipe Collapse
Background

In light of the recent establishment of the new Stormwater Utility, staff would like to 
update the Council on various Stormwater issues that have occurred in the last few 

weeks.   

Despite the lack of recent rains, the City experienced another pipe failure on the 

Moreland Way stormwater outfall line.  The first failure was located in the Moreland 

Way Park in November of last year.  This latest failure is the second sinkhole we've 

repaired in the backyard of the residents on Moreland Way.  The line is made 

of corrugated metal and it runs between houses and through the backyards of several 

properties on Moreland Way.  The corrugated pipe is rusting along the bottom section 

and causing infilltration and sink holes.  We will be coming back to Council 

with pricing on having the pipe sprayed with a liner instead of open digging through 

these properties.  We need to move on this quickly as the pipe still has enough 

bottom for the spraying of the liner material to be effective. This outfall and the Barnett 
Circle culvert are the two biggest stormwater repair priorities we are currently facing.  

Once we can get these repaired in some manner, we will start working on the 
mapping of our stormwater infrastructure. Staff is also preparing educational 
information as part of our stormwater outreach efforts as well as making future plans 

for mapping our stormwater drainage basins. Our goal will be to prepare a stormwater 
master plan. 

Please see the attached photo's of the Moreland Way situation.        

UTILITY PICTURES.PDF
STORMWATER MAP.PDF
008.JPG

City Manager Report 

Update By Department
Recreation 

Economic Development 

Planning & Zoning Consultant
Fire
City Clerk 

Finance
Community Services 

Police 

Legal
Economic Development Consultant

Public Comments

At this time, the Mayor opens the floor to comments from the audience. 
Comments should relate to a specific agenda item, not listed on the agenda for a Public 

Hearing, or to a concern within the jurisdiction of the City. Mayor and Council meetings 
serve the purpose of conducting city business and are not a forum for the unlimited 
expression of opinion. The Chairperson reserves the right to limit comments to matters 
germane to city business and may refer speakers to the City Manager or other staff for 
resolution.  

Mayor And Council Comments

Executive Session (If Needed)
When Executive is Required one will be called for the following issues: 1) Litigation 
O.C.G.A. §50 -14-2; 2) Real Estate O.C.G.A. §50 -14-3(b)(1); or 3) Personnel O.C.G.A. 
§50 -14-3(b)(2). 

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.

1.

2.

3.

4.

4.I.

4.II.

4.III.

Documents:

5.

6.

7.

7.I.

Documents:

7.II.

Documents:

7.III.

Documents:

8.

8.I.

8.II.

Documents:

8.III.

Documents:

8.IV.

8.V.

Documents:

9.

10.

11.

12.

13.

14.

http://hapeville.org/AgendaCenter/ViewFile/Item/1504?fileID=587
http://hapeville.org/AgendaCenter/ViewFile/Item/1504?fileID=588
http://hapeville.org/AgendaCenter/ViewFile/Item/1504?fileID=596


Mayor and Council

700 Doug Davis Drive
Hapeville, GA 30354

September 20, 2016

6:00PM
Call To Order 

Roll Call
Mayor Alan Hallman
Alderman at Large Ruth Barr
Councilman at Large Michael Randman
Councilman Ward I Joshua Powell
Councilman Ward II Diane Dimmick

Welcome

Presentations

Employee Recognition 

l Silent Hero Award - Mike Donaldson, Fire Department  

Hapeville Elementary School Report 
Background:

As you all know, quality education is a critical element of building a successful 
community. The City has begun our efforts to actively work in partnership with 

Hapeville Elementary School. For example, Jeanette Aymerich, Fire Dept. is serving 
on the Hapeville Elementary School Governance Council. The City Manager is 
interested in serving as part of a mentoring program at the school and we have also 
reached out to the school to participate in the Kaboom project on October 14, 2016.

Jennifer Couch, Principal would like to update the Council and community on the 
efforts they are making to improve the school and bring added value to our 
community.

For additional information, please feel free to contact the City Manager's Office. 

Certificate Of Achieve Of Excellence In Financial Reporting 

CERTIFICATE OF EXCELLENCE FINANCE.PDF

Approval Of Minutes 

l June 6, 2016 
l June 7, 2016 
l June 14, 2016 
l June 21, 2016 

Public Comments On Agenda Items
The public is encouraged to communicate their questions, concerns, and suggestions 
during Public Comments.  The Council does listen to your concerns and will have Staff 

follow-up on any questions you raise.  Any and all comments should be addressed to the 
Governing Body, not to the general public and delivered in a civil manner in keeping with 
common courtesy and decorum. 

Old Business

Consideration And Action On Ordinance 2016- Alcohol Ordinance Extension 
Background:
Council and staff are still actively working on the new comprehensive Alcohol
Ordinance. A series of workshops are being scheduled. Thus, the temporary 

provisions put in
place to assist the microbrewery industry start-up need to be extended. The attached
Ordinance extends the provisions passed earlier this year until the end of 2016.
Unless Council takes action, the rules designed to support the microbrewery activity
in the City will expire on September 30, 2016. This will be the second and final 
reading of this extension. 

Staff recommends approval. Should you have any questions, please feel free to
contact the City Manager's Office. 

EXTENDED ALCOHOL AMENDMENT COMPARISON CHART (THRU 
12_31).PDF
EXTENDED ALCOHOL ORDINANCE AMENDMENT (THRU 12_31).PDF

Consideration And Action On Traffic Study Recommendations. 

Background:
City staff have received various complaints for traffic and parking issues at Mount Zion 
Road, Lake Drive, Birch Street and College Street at the intersection of Atlanta 
Avenue. Periodically, the Police Dept. conducts traffic studies to determine what 
problems exist in the area in question. Field observations, the uniform traffic 
manual and actual traffic data are used in the evaluation process. These studies are 

done to determine if actual problems exist in the field and what options are available 
to improve safe operating conditions. Attached is the report submitted by the Police 
Dept. regarding the locations evaluated. Recommendations are included for the 
Council's review and consideration. This item was discussed at the previous Council 
meeting of September 7, 2016.

Staff recommends approval. For additional information, please contact the City 
Manager's Office or the Police Chief.

TRAFFIC COMMITTEE FINDINGS 8.10.16.PDF

Discussion Of Golf Cart Standards.

GOLF CART RESTRICTED ACCESS MAP 34X44.PDF
009 (1).JPG
010.JPG
GOLF CARTS AND LOW SPEED VEHICLES 2016.PDF

New Business

Consideration And Action To Waive The Fee For Rental Of The Hoyt Smith Conference 
Center For The Service League On September 21st, 2016. 

Background:
The Hapeville Service League will be having their annual Fashion Show to benefit High 
School graduates who reside in the city. They are asking the City to waive the Hoyt 
Smith rental fee for Wednesday September 21, 2012 of $375. This is an annual event. 

Consideration And Action To Approve The Expenditure Of $5,0000 For The Aerotropolis 
Alliance 2017 Membership Fees. 

Background:
The City of Hapeville is a founding member of the Atlanta Aerotropolis Alliance that is 
a non-profit membership organization and a coalition of leading business and 
community leaders – united in our commitment to making Aerotropolis Atlanta a 
world-class destination for business, connectivity, and living.  Guided by a visionary 
master plan – the Aerotropolis Atlanta Blueprint developed and adopted in 2016 – one 
of the key accomplishments of 2016--Aerotropolis Atlanta aims to become a national 
and international model for airport area excellence requiring the right mix of programs 
and capital projects to generate results today – while attracting continued investment.

AEROTROPLIS ATLANTA INVOICE 0069.PDF

Consideration To Authorize The Mayor To Approve And Sign All Necessary Documents 
To Receive The Grant In The Form Of A Contract For Services, With A Revised Budget 
Form, From The Fulton County Arts Council In The Amount Of $7,625. 

Background:
In spring of 2016, the Economic Development Department applied for a grant with the 
Fulton County Arts Council for funding in support of the 125 Commemoration 
Projects/Events.  We are pleased to announce that the Fulton County Board of 

Commissioners approved the 2016 Contracts for Services awards at its meeting on 
August 17, 2016. The award amount for City of Hapeville is $7,625 and is for the 
contract period beginning January 1, 2016 and ending December 31, 2016. Economic 
 Development and Recreation Department budgeted special events and 125 project 

funds will serve as the grant cash match which is required (1:1).  The scope of the 

awarded amount will cover portions of funding for the artistic fees for Happy Days, the 
technical and marketing fees associated with two planned art exhibits “Legacy of 
Excellence” for the 125 Committee (in partnership with the Historical Society), and 
any associated marketing, support and fees for the 125 project.

Should you have any additional questions, please contact the City Manager's Office.

CITY OF HAPEVILLE REVISED CONTRACT BUDGET FORM (5) 9 16 16.PDF

Consideration And Action To Enter Into An Agreement With The Sizemore Group For 
LCI/Comp Plan Services In An Amount Not To Exceed $94,000 And To Authorize The 
Mayor To Sign All Necessary Documents Pending Legal Review. 

Background :

The City solicited proposal's for a LCI/Comp Plan in June/July 2016. Three finalists 
were chosen for further consideration. Those finalists were reviewed and ranked by the 
Council on September 7, 2016. The Sizemore Group was the top ranked firm. The 
City Manager was instructed to negotiate with the firms starting with the Sizemore 
Group. The negotiations have been completed to the satisfaction of the Manager. 
The attached scope of work and budget will be incorporated into the contract 

agreement. 

The project match will be 20%. Thus, our match to receive the ARC grant award of 
$80,000 will be $16,000. Staff recommends we proceed as we have budgeted enough 
dollars this year to address the match and the study amounts. In addition, given the 

timing of the LCI/Comp plan work, we can also budget any remaining portion of the 

needed project budget next FY as the project is concluding.   

Staff recommends proceeding with the award to the Sizemore Group in an amount 

NTE $94,000 pending legal review of the contract. Note: The full contract document 
will be provided early next week. 

For any additional information, please contact the City Manager.   

Discussion Of Stormwater Pipe Collapse
Background

In light of the recent establishment of the new Stormwater Utility, staff would like to 
update the Council on various Stormwater issues that have occurred in the last few 

weeks.   

Despite the lack of recent rains, the City experienced another pipe failure on the 

Moreland Way stormwater outfall line.  The first failure was located in the Moreland 

Way Park in November of last year.  This latest failure is the second sinkhole we've 

repaired in the backyard of the residents on Moreland Way.  The line is made 

of corrugated metal and it runs between houses and through the backyards of several 

properties on Moreland Way.  The corrugated pipe is rusting along the bottom section 

and causing infilltration and sink holes.  We will be coming back to Council 

with pricing on having the pipe sprayed with a liner instead of open digging through 

these properties.  We need to move on this quickly as the pipe still has enough 

bottom for the spraying of the liner material to be effective. This outfall and the Barnett 
Circle culvert are the two biggest stormwater repair priorities we are currently facing.  

Once we can get these repaired in some manner, we will start working on the 
mapping of our stormwater infrastructure. Staff is also preparing educational 
information as part of our stormwater outreach efforts as well as making future plans 

for mapping our stormwater drainage basins. Our goal will be to prepare a stormwater 
master plan. 

Please see the attached photo's of the Moreland Way situation.        
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City Manager Report 

Update By Department
Recreation 

Economic Development 

Planning & Zoning Consultant
Fire
City Clerk 

Finance
Community Services 

Police 

Legal
Economic Development Consultant

Public Comments

At this time, the Mayor opens the floor to comments from the audience. 
Comments should relate to a specific agenda item, not listed on the agenda for a Public 

Hearing, or to a concern within the jurisdiction of the City. Mayor and Council meetings 
serve the purpose of conducting city business and are not a forum for the unlimited 
expression of opinion. The Chairperson reserves the right to limit comments to matters 
germane to city business and may refer speakers to the City Manager or other staff for 
resolution.  

Mayor And Council Comments

Executive Session (If Needed)
When Executive is Required one will be called for the following issues: 1) Litigation 
O.C.G.A. §50 -14-2; 2) Real Estate O.C.G.A. §50 -14-3(b)(1); or 3) Personnel O.C.G.A. 
§50 -14-3(b)(2). 

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.
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