
Mayor and Council

700 Doug Davis Drive
Hapeville, GA 30354

November 1, 2016

7:00 PM
Agenda

Call To Order 

Roll Call
Mayor Alan Hallman
Alderman at Large Ruth Barr
Councilman at Large Michael Randman
Councilman Ward I Joshua Powell
Councilman Ward II Diane Dimmick

Welcome

Pledge Of Allegiance 

Invocation 

Public Hearing

Consideration And Action On A Conditional Use Permit For The Construction Of A 
62 ’X160 ’ Gravel Parking Area For A Commercial Parking Area At 1155 Virginia Avenue.

Background :

The City Planning Commission considered this issue and recommended denial by 
Council of the Conditional Use Permit. Staff supports their findings and 

recommendation. However, Council directed that staff try negotiating a resolution and 
extended the Public Hearing to a date certain of November 1, 2016. Staff met with the 
developer and made substantial process towards a potential resolution. 

Consequently, staff recommends Council extend the Public Hearing one last time to a 
date certain of November 15, 2016 to resolve this matter. The purpose of the delay is 
for the developer to asses the costs of the potential compliance plan. Staff believes 
the proposed extension will provide the needed time to see if an acceptable 
compromise can be reached. 

For additional information, please contact the City Manager's Office. 

Staff Comment 

Public Comment 

Mayor and Council Comment 

PUBLIC HEARING ITEM - 1155 VIRGINIA AVENUE_REDACTED.PDF

Approval Of Minutes

l September 7, 2016 at 4:30 PM 
l September 7, 2016 at 7:00 PM 
l October 3, 2016 
l October 18, 2016 

Public Comments On Agenda Items
The public is encouraged to communicate their questions, concerns, and suggestions 
during Public Comments.  The Council does listen to your concerns and will have Staff 

follow-up on any questions you raise.  Any and all comments should be addressed to the 

Governing Body, not to the general public and delivered in a civil manner in keeping with 
common courtesy and decorum. 

Old Business

Discussion Of TSPLOST
Background:

Staff would like to remind the Council that a critical vote is upcoming on this important 
item. The City is set to receive over 5 years approx. $6.5M for various transportation 
improvements (if approved by Fulton County Voters- November 8, 2016). 

Staff would like to discuss in general terms the proposed project list (see attached) 
and respond to any questions. In addition, staff would like to remind the public of the 
availability of additional information on the Fulton County website. 

TSPLOST.PDF

New Business

Consideration And Action To Waive 1st Reading Of Ordinance 2016-26 Text 
Amendment Metal Roofs 

Background :

In addition to directing the City Attorney to draft a text amendment to allow for metal 
roofs on residential structures, Council indicated that they would be willing to waive 
first reading. This was due to the stoppage of construction activity and the urgency for 

a roof at (Mr. Chris A. Lamb sought a variance to allow the installation of a metal 
roof) 915 Custer Street. 

The City Attorney's Office is working on the appropriate Ordinance to resolve 
this issue.  

Consideration And Action On Ordinance 2016-26 Text Amendment Metal Roofs 
Background:

The Council directed the City Attorney's Office to draft an amendment that would allow 
for metal roofs for residential structures to be permissible. Staff is awaiting the City 
Attorney's documents and will forward them early next week in advance of the Council 

meeting.  

Leaf Vacuum Truck Cylinder Failure
Consideration to approve an emergency expinduture in the amount of $ $ 7,180 for a 

new 4 stage cylinder for the Public Works 1995 Leaf Vacuum Truck from Xtreme 

Cylinders.

Background:

The 4 stage cylinder in the Public Works Leaf VacuumTruck compacts the leaves and 

allows them to be emptied out of the truck. The cylinder is no longer functioning and 

the lead time on a built 4 stage cyldinder will take 10 to 12 weeks. The City Mechanic 

put the last cylinder in that truck 10 years ago.  With leaf season fast approaching, 

we had to order the cyllinder last week and have it installed in time for leaf season.  

This purchase falls under the repairs and maintenance budget.  Funds are available in 

the budget for this repair. Attached are the other quotes with lead times and amounts. 

This item is being brought before the Council as it exceeds the City Manager's 
spending authority of $5,000. Staff recommends approval and ratification of actions 
needed to address this emergency repair. 

For additional information, please feel free to contact the City Manager's Office.        

CYLINDERS.PDF

Consideration Of And Action Upon An “Intergovernmental Agreement Between The 
Hapeville Water And Sewer Authority And The City Of Hapeville, Georgia. ”

Background:

A majority of the Water & Sewer Authority members met on October 25, 2016 to 
consider a resolution selling back the system to the City for $100.00 as called for in 
the bond financing documents. Now that the bonds have been paid and retired (2014), 
the City Attorney advises that the Council should agree to the attached resolution.

WATER AND SEWER AUTHORITY IGA.PDF

Consideration And Action On A Request From Fort MacPherson Local Redevelopment 
Authority For A Letter Of Support From The City Expressing Support Of A Ft. MAC LRA 
Initiative To Create A Regional Work Force Development Facility.

Background :

The Fort Mac Local Redevelopment Agency is committed to leveraging investment in 
the former Fort McPherson and surrounding communities since the base was closed 
in 2005 .The Oakland City/Fort McPherson Livable Centers Initiative (LCI) study 
update and master plan is the result of extensive community outreach, market 
research, and other information gathering is nearing completion. One of the major 
challenges identified was regional unemployment and employment readiness.To 
address this need the Fort Mac LoRA is proposing building a Workforce Development 
Center on the property.  (Please see attached Ft Mac LoRA Fact Sheet)

They are in the process of applying for project funding through the state Economic 
Development Agency(EDA).  As part of the application process, the Ft Mac LoRA has 

requested general letters of support of the project from regional municipalities 
including the City of Hapeville, the Aerotropolis Alliance, as well as private major 

employers in the region.  There is no expectation of a funding commitment from the 

municipalities. The Fort Mac LoRA intends to continue the application process, and if 

the project moves forward, will continue to gather community input from municipalities 

and major regional employers in the planning of the project in order to assess needs 
of employers throughout the region. The Fort Mac LoRA is requesting a letter of 
support from the City.

FACT SHEET_WORKFORCE DEVELOPMENT FORT MAC.PDF

Consideration And Action To Waive Non Competitive Negotiation MWI Electrical 
Contractors, Inc. In The Amount Of $ 66,923 For A Budgeted Replacement Of The 
Current Police Department Generator And Install A New 150KW Kohler Generator.

BACKGROUND:

The Police Department currently has a 40KW generator, which is too small to run the 

radio room, lights and HVAC all at the same time during a loss of power.  Due to the 

amount of electrical work required for the installation, staff has worked with an 

electrical engineer and three electrical contractors to propose a plan for removal of the 

current generator and replace it with a more powerful generator.  The other proposals 

were North Cobb Electrical Services Inc. at  $75,720 and MacLean -Riggins, Inc. at 
$110,593.  This replacement is a budgeted item in the 2016/17 budget and has been 

planned for. The old generator will be repurposed for another facility at a later date. 

Staff recommends award to the low bidder.

For additional information, please contact the City Manager's Office.                  

GENERATOR X1 (2).PDF
MWI ELECTRICAL QUOTE - CITY OF HAPEVILLE POLICE DEPARTMENT 
POWER UPGRADE.PDF
GENERATOR X1 (1).PDF

Consideration And Action To Expend $66,923 To MWI Electrical Contractors, Inc. For A 
Budgeted Replacement Of The Current Police Department Generator And Install A New 
150KW Kohler Generator.

BACKGROUND:

The Police Department currently has a 40KW generator, which is too small to run the 

radio room, lights and HVAC all at the same time during a loss of power.  Due to the 

amount of electrical work required for the installation, staff has worked with an 

electrical engineer and three electrical contractors to propose a plan for removal of the 

current generator and replace it with a more powerful generator.  The other proposals 

were North Cobb Electrical Services Inc. at  $75,720 and MacLean -Riggins, Inc. at 
$110,593.  This replacement is a budgeted item in the 2016/17 budget and has been 

planned for. The old generator will be repurposed for another facility at a later date. 

Staff recommends award to the low bidder.

For additional information, please contact the City Manager's Office.            

Consideration And Action To Support The AeroATL Greenway Plan LCI Application And 
Provided A Letter Of Support And Financial Commitment Of $2,500.

Background:

The Aerotropolis Alliance together with the Aerotropolis CIDs are requesting the City's 
support on a joint greenway initiative.  As you may recall, a major recommendation 

from the Aerotropolis Atlanta Blueprint was to develop an airport area greenway 
master plan. Rather than the various jurisdictions and partner organizations covering 
the full cost of the master plan, the Alliance has spearheaded submitting a joint LCI 
supplemental study application for a greenway study that would include all LCI 
communities in the area. The concept of the study would be to review all other 
existing trails, plans for trails and identify gaps to create a connected system around 
the airport but to also identify opportunities to connect to other systems such as the 
Beltline and nature areas.

As part of an application, a project scope, letters of support, matching funds and a 
lead organization must be identified. The minimum required matching funds for an LCI 
supplemental study is 20% of the total study cost. The Alliance is fully supportive of 
this effort and is ready to commit $15,000 toward the matching funds. The AERO 
CIDs will serve as the lead applicant and have pledged $2,500. The Alliance is 

seeking support from Alliance communities both as partners in the application, with 
letters pledging support  of the concept and need for the plan, as well as a suggested 

financial commitment of $2,500. Staff recommends approval and we have funds 
identified in our budget to meet this need.

Public Comments

At this time, the Mayor opens the floor to comments from the audience. 
Comments should relate to a specific agenda item, not listed on the agenda for a Public 

Hearing, or to a concern within the jurisdiction of the City. Mayor and Council meetings 
serve the purpose of conducting city business and are not a forum for the unlimited 
expression of opinion. The Mayor reserves the right to limit comments to matters 
germane to city business and may refer speakers to the City Manager or other staff for 
resolution.  

Mayor And Council Comments

Executive Session (If Needed)
When Executive is Required one will be called for the following issues: 1) Litigation 
O.C.G.A. §50 -14-2; 2) Real Estate O.C.G.A. §50 -14-3(b)(1); or 3) Personnel O.C.G.A. 
§50 -14-3(b)(2). 

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.
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Consideration And Action To Expend $66,923 To MWI Electrical Contractors, Inc. For A 
Budgeted Replacement Of The Current Police Department Generator And Install A New 
150KW Kohler Generator.

BACKGROUND:

The Police Department currently has a 40KW generator, which is too small to run the 

radio room, lights and HVAC all at the same time during a loss of power.  Due to the 

amount of electrical work required for the installation, staff has worked with an 

electrical engineer and three electrical contractors to propose a plan for removal of the 

current generator and replace it with a more powerful generator.  The other proposals 

were North Cobb Electrical Services Inc. at  $75,720 and MacLean -Riggins, Inc. at 
$110,593.  This replacement is a budgeted item in the 2016/17 budget and has been 

planned for. The old generator will be repurposed for another facility at a later date. 

Staff recommends award to the low bidder.

For additional information, please contact the City Manager's Office.            

Consideration And Action To Support The AeroATL Greenway Plan LCI Application And 
Provided A Letter Of Support And Financial Commitment Of $2,500.

Background:

The Aerotropolis Alliance together with the Aerotropolis CIDs are requesting the City's 
support on a joint greenway initiative.  As you may recall, a major recommendation 

from the Aerotropolis Atlanta Blueprint was to develop an airport area greenway 
master plan. Rather than the various jurisdictions and partner organizations covering 
the full cost of the master plan, the Alliance has spearheaded submitting a joint LCI 
supplemental study application for a greenway study that would include all LCI 
communities in the area. The concept of the study would be to review all other 
existing trails, plans for trails and identify gaps to create a connected system around 
the airport but to also identify opportunities to connect to other systems such as the 
Beltline and nature areas.

As part of an application, a project scope, letters of support, matching funds and a 
lead organization must be identified. The minimum required matching funds for an LCI 
supplemental study is 20% of the total study cost. The Alliance is fully supportive of 
this effort and is ready to commit $15,000 toward the matching funds. The AERO 
CIDs will serve as the lead applicant and have pledged $2,500. The Alliance is 

seeking support from Alliance communities both as partners in the application, with 
letters pledging support  of the concept and need for the plan, as well as a suggested 

financial commitment of $2,500. Staff recommends approval and we have funds 
identified in our budget to meet this need.

Public Comments

At this time, the Mayor opens the floor to comments from the audience. 
Comments should relate to a specific agenda item, not listed on the agenda for a Public 

Hearing, or to a concern within the jurisdiction of the City. Mayor and Council meetings 
serve the purpose of conducting city business and are not a forum for the unlimited 
expression of opinion. The Mayor reserves the right to limit comments to matters 
germane to city business and may refer speakers to the City Manager or other staff for 
resolution.  

Mayor And Council Comments

Executive Session (If Needed)
When Executive is Required one will be called for the following issues: 1) Litigation 
O.C.G.A. §50 -14-2; 2) Real Estate O.C.G.A. §50 -14-3(b)(1); or 3) Personnel O.C.G.A. 
§50 -14-3(b)(2). 

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.
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Mayor and Council

700 Doug Davis Drive
Hapeville, GA 30354

November 1, 2016

7:00 PM
Agenda

Call To Order 

Roll Call
Mayor Alan Hallman
Alderman at Large Ruth Barr
Councilman at Large Michael Randman
Councilman Ward I Joshua Powell
Councilman Ward II Diane Dimmick

Welcome

Pledge Of Allegiance 

Invocation 

Public Hearing

Consideration And Action On A Conditional Use Permit For The Construction Of A 
62 ’X160 ’ Gravel Parking Area For A Commercial Parking Area At 1155 Virginia Avenue.

Background :

The City Planning Commission considered this issue and recommended denial by 
Council of the Conditional Use Permit. Staff supports their findings and 

recommendation. However, Council directed that staff try negotiating a resolution and 
extended the Public Hearing to a date certain of November 1, 2016. Staff met with the 
developer and made substantial process towards a potential resolution. 

Consequently, staff recommends Council extend the Public Hearing one last time to a 
date certain of November 15, 2016 to resolve this matter. The purpose of the delay is 
for the developer to asses the costs of the potential compliance plan. Staff believes 
the proposed extension will provide the needed time to see if an acceptable 
compromise can be reached. 

For additional information, please contact the City Manager's Office. 

Staff Comment 

Public Comment 

Mayor and Council Comment 

PUBLIC HEARING ITEM - 1155 VIRGINIA AVENUE_REDACTED.PDF

Approval Of Minutes

l September 7, 2016 at 4:30 PM 
l September 7, 2016 at 7:00 PM 
l October 3, 2016 
l October 18, 2016 

Public Comments On Agenda Items
The public is encouraged to communicate their questions, concerns, and suggestions 
during Public Comments.  The Council does listen to your concerns and will have Staff 

follow-up on any questions you raise.  Any and all comments should be addressed to the 

Governing Body, not to the general public and delivered in a civil manner in keeping with 
common courtesy and decorum. 

Old Business

Discussion Of TSPLOST
Background:

Staff would like to remind the Council that a critical vote is upcoming on this important 
item. The City is set to receive over 5 years approx. $6.5M for various transportation 
improvements (if approved by Fulton County Voters- November 8, 2016). 

Staff would like to discuss in general terms the proposed project list (see attached) 
and respond to any questions. In addition, staff would like to remind the public of the 
availability of additional information on the Fulton County website. 

TSPLOST.PDF

New Business

Consideration And Action To Waive 1st Reading Of Ordinance 2016-26 Text 
Amendment Metal Roofs 

Background :

In addition to directing the City Attorney to draft a text amendment to allow for metal 
roofs on residential structures, Council indicated that they would be willing to waive 
first reading. This was due to the stoppage of construction activity and the urgency for 

a roof at (Mr. Chris A. Lamb sought a variance to allow the installation of a metal 
roof) 915 Custer Street. 

The City Attorney's Office is working on the appropriate Ordinance to resolve 
this issue.  

Consideration And Action On Ordinance 2016-26 Text Amendment Metal Roofs 
Background:

The Council directed the City Attorney's Office to draft an amendment that would allow 
for metal roofs for residential structures to be permissible. Staff is awaiting the City 
Attorney's documents and will forward them early next week in advance of the Council 

meeting.  

Leaf Vacuum Truck Cylinder Failure
Consideration to approve an emergency expinduture in the amount of $ $ 7,180 for a 

new 4 stage cylinder for the Public Works 1995 Leaf Vacuum Truck from Xtreme 

Cylinders.

Background:

The 4 stage cylinder in the Public Works Leaf VacuumTruck compacts the leaves and 

allows them to be emptied out of the truck. The cylinder is no longer functioning and 

the lead time on a built 4 stage cyldinder will take 10 to 12 weeks. The City Mechanic 

put the last cylinder in that truck 10 years ago.  With leaf season fast approaching, 

we had to order the cyllinder last week and have it installed in time for leaf season.  

This purchase falls under the repairs and maintenance budget.  Funds are available in 

the budget for this repair. Attached are the other quotes with lead times and amounts. 

This item is being brought before the Council as it exceeds the City Manager's 
spending authority of $5,000. Staff recommends approval and ratification of actions 
needed to address this emergency repair. 

For additional information, please feel free to contact the City Manager's Office.        

CYLINDERS.PDF

Consideration Of And Action Upon An “Intergovernmental Agreement Between The 
Hapeville Water And Sewer Authority And The City Of Hapeville, Georgia. ”

Background:

A majority of the Water & Sewer Authority members met on October 25, 2016 to 
consider a resolution selling back the system to the City for $100.00 as called for in 
the bond financing documents. Now that the bonds have been paid and retired (2014), 
the City Attorney advises that the Council should agree to the attached resolution.

WATER AND SEWER AUTHORITY IGA.PDF

Consideration And Action On A Request From Fort MacPherson Local Redevelopment 
Authority For A Letter Of Support From The City Expressing Support Of A Ft. MAC LRA 
Initiative To Create A Regional Work Force Development Facility.

Background :

The Fort Mac Local Redevelopment Agency is committed to leveraging investment in 
the former Fort McPherson and surrounding communities since the base was closed 
in 2005 .The Oakland City/Fort McPherson Livable Centers Initiative (LCI) study 
update and master plan is the result of extensive community outreach, market 
research, and other information gathering is nearing completion. One of the major 
challenges identified was regional unemployment and employment readiness.To 
address this need the Fort Mac LoRA is proposing building a Workforce Development 
Center on the property.  (Please see attached Ft Mac LoRA Fact Sheet)

They are in the process of applying for project funding through the state Economic 
Development Agency(EDA).  As part of the application process, the Ft Mac LoRA has 

requested general letters of support of the project from regional municipalities 
including the City of Hapeville, the Aerotropolis Alliance, as well as private major 

employers in the region.  There is no expectation of a funding commitment from the 

municipalities. The Fort Mac LoRA intends to continue the application process, and if 

the project moves forward, will continue to gather community input from municipalities 

and major regional employers in the planning of the project in order to assess needs 
of employers throughout the region. The Fort Mac LoRA is requesting a letter of 
support from the City.

FACT SHEET_WORKFORCE DEVELOPMENT FORT MAC.PDF

Consideration And Action To Waive Non Competitive Negotiation MWI Electrical 
Contractors, Inc. In The Amount Of $ 66,923 For A Budgeted Replacement Of The 
Current Police Department Generator And Install A New 150KW Kohler Generator.

BACKGROUND:

The Police Department currently has a 40KW generator, which is too small to run the 

radio room, lights and HVAC all at the same time during a loss of power.  Due to the 

amount of electrical work required for the installation, staff has worked with an 

electrical engineer and three electrical contractors to propose a plan for removal of the 

current generator and replace it with a more powerful generator.  The other proposals 

were North Cobb Electrical Services Inc. at  $75,720 and MacLean -Riggins, Inc. at 
$110,593.  This replacement is a budgeted item in the 2016/17 budget and has been 

planned for. The old generator will be repurposed for another facility at a later date. 

Staff recommends award to the low bidder.

For additional information, please contact the City Manager's Office.                  

GENERATOR X1 (2).PDF
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Consideration And Action To Expend $66,923 To MWI Electrical Contractors, Inc. For A 
Budgeted Replacement Of The Current Police Department Generator And Install A New 
150KW Kohler Generator.

BACKGROUND:

The Police Department currently has a 40KW generator, which is too small to run the 

radio room, lights and HVAC all at the same time during a loss of power.  Due to the 

amount of electrical work required for the installation, staff has worked with an 

electrical engineer and three electrical contractors to propose a plan for removal of the 

current generator and replace it with a more powerful generator.  The other proposals 

were North Cobb Electrical Services Inc. at  $75,720 and MacLean -Riggins, Inc. at 
$110,593.  This replacement is a budgeted item in the 2016/17 budget and has been 

planned for. The old generator will be repurposed for another facility at a later date. 

Staff recommends award to the low bidder.

For additional information, please contact the City Manager's Office.            

Consideration And Action To Support The AeroATL Greenway Plan LCI Application And 
Provided A Letter Of Support And Financial Commitment Of $2,500.

Background:

The Aerotropolis Alliance together with the Aerotropolis CIDs are requesting the City's 
support on a joint greenway initiative.  As you may recall, a major recommendation 

from the Aerotropolis Atlanta Blueprint was to develop an airport area greenway 
master plan. Rather than the various jurisdictions and partner organizations covering 
the full cost of the master plan, the Alliance has spearheaded submitting a joint LCI 
supplemental study application for a greenway study that would include all LCI 
communities in the area. The concept of the study would be to review all other 
existing trails, plans for trails and identify gaps to create a connected system around 
the airport but to also identify opportunities to connect to other systems such as the 
Beltline and nature areas.

As part of an application, a project scope, letters of support, matching funds and a 
lead organization must be identified. The minimum required matching funds for an LCI 
supplemental study is 20% of the total study cost. The Alliance is fully supportive of 
this effort and is ready to commit $15,000 toward the matching funds. The AERO 
CIDs will serve as the lead applicant and have pledged $2,500. The Alliance is 

seeking support from Alliance communities both as partners in the application, with 
letters pledging support  of the concept and need for the plan, as well as a suggested 

financial commitment of $2,500. Staff recommends approval and we have funds 
identified in our budget to meet this need.

Public Comments

At this time, the Mayor opens the floor to comments from the audience. 
Comments should relate to a specific agenda item, not listed on the agenda for a Public 

Hearing, or to a concern within the jurisdiction of the City. Mayor and Council meetings 
serve the purpose of conducting city business and are not a forum for the unlimited 
expression of opinion. The Mayor reserves the right to limit comments to matters 
germane to city business and may refer speakers to the City Manager or other staff for 
resolution.  

Mayor And Council Comments

Executive Session (If Needed)
When Executive is Required one will be called for the following issues: 1) Litigation 
O.C.G.A. §50 -14-2; 2) Real Estate O.C.G.A. §50 -14-3(b)(1); or 3) Personnel O.C.G.A. 
§50 -14-3(b)(2). 

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.
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Mayor and Council

700 Doug Davis Drive
Hapeville, GA 30354

November 1, 2016

7:00 PM
Agenda

Call To Order 

Roll Call
Mayor Alan Hallman
Alderman at Large Ruth Barr
Councilman at Large Michael Randman
Councilman Ward I Joshua Powell
Councilman Ward II Diane Dimmick

Welcome

Pledge Of Allegiance 

Invocation 

Public Hearing

Consideration And Action On A Conditional Use Permit For The Construction Of A 
62 ’X160 ’ Gravel Parking Area For A Commercial Parking Area At 1155 Virginia Avenue.

Background :

The City Planning Commission considered this issue and recommended denial by 
Council of the Conditional Use Permit. Staff supports their findings and 

recommendation. However, Council directed that staff try negotiating a resolution and 
extended the Public Hearing to a date certain of November 1, 2016. Staff met with the 
developer and made substantial process towards a potential resolution. 

Consequently, staff recommends Council extend the Public Hearing one last time to a 
date certain of November 15, 2016 to resolve this matter. The purpose of the delay is 
for the developer to asses the costs of the potential compliance plan. Staff believes 
the proposed extension will provide the needed time to see if an acceptable 
compromise can be reached. 

For additional information, please contact the City Manager's Office. 

Staff Comment 

Public Comment 

Mayor and Council Comment 

PUBLIC HEARING ITEM - 1155 VIRGINIA AVENUE_REDACTED.PDF

Approval Of Minutes

l September 7, 2016 at 4:30 PM 
l September 7, 2016 at 7:00 PM 
l October 3, 2016 
l October 18, 2016 

Public Comments On Agenda Items
The public is encouraged to communicate their questions, concerns, and suggestions 
during Public Comments.  The Council does listen to your concerns and will have Staff 

follow-up on any questions you raise.  Any and all comments should be addressed to the 

Governing Body, not to the general public and delivered in a civil manner in keeping with 
common courtesy and decorum. 

Old Business

Discussion Of TSPLOST
Background:

Staff would like to remind the Council that a critical vote is upcoming on this important 
item. The City is set to receive over 5 years approx. $6.5M for various transportation 
improvements (if approved by Fulton County Voters- November 8, 2016). 

Staff would like to discuss in general terms the proposed project list (see attached) 
and respond to any questions. In addition, staff would like to remind the public of the 
availability of additional information on the Fulton County website. 

TSPLOST.PDF

New Business

Consideration And Action To Waive 1st Reading Of Ordinance 2016-26 Text 
Amendment Metal Roofs 

Background :

In addition to directing the City Attorney to draft a text amendment to allow for metal 
roofs on residential structures, Council indicated that they would be willing to waive 
first reading. This was due to the stoppage of construction activity and the urgency for 

a roof at (Mr. Chris A. Lamb sought a variance to allow the installation of a metal 
roof) 915 Custer Street. 

The City Attorney's Office is working on the appropriate Ordinance to resolve 
this issue.  

Consideration And Action On Ordinance 2016-26 Text Amendment Metal Roofs 
Background:

The Council directed the City Attorney's Office to draft an amendment that would allow 
for metal roofs for residential structures to be permissible. Staff is awaiting the City 
Attorney's documents and will forward them early next week in advance of the Council 

meeting.  

Leaf Vacuum Truck Cylinder Failure
Consideration to approve an emergency expinduture in the amount of $ $ 7,180 for a 

new 4 stage cylinder for the Public Works 1995 Leaf Vacuum Truck from Xtreme 

Cylinders.

Background:

The 4 stage cylinder in the Public Works Leaf VacuumTruck compacts the leaves and 

allows them to be emptied out of the truck. The cylinder is no longer functioning and 

the lead time on a built 4 stage cyldinder will take 10 to 12 weeks. The City Mechanic 

put the last cylinder in that truck 10 years ago.  With leaf season fast approaching, 

we had to order the cyllinder last week and have it installed in time for leaf season.  

This purchase falls under the repairs and maintenance budget.  Funds are available in 

the budget for this repair. Attached are the other quotes with lead times and amounts. 

This item is being brought before the Council as it exceeds the City Manager's 
spending authority of $5,000. Staff recommends approval and ratification of actions 
needed to address this emergency repair. 

For additional information, please feel free to contact the City Manager's Office.        

CYLINDERS.PDF

Consideration Of And Action Upon An “Intergovernmental Agreement Between The 
Hapeville Water And Sewer Authority And The City Of Hapeville, Georgia. ”

Background:

A majority of the Water & Sewer Authority members met on October 25, 2016 to 
consider a resolution selling back the system to the City for $100.00 as called for in 
the bond financing documents. Now that the bonds have been paid and retired (2014), 
the City Attorney advises that the Council should agree to the attached resolution.

WATER AND SEWER AUTHORITY IGA.PDF

Consideration And Action On A Request From Fort MacPherson Local Redevelopment 
Authority For A Letter Of Support From The City Expressing Support Of A Ft. MAC LRA 
Initiative To Create A Regional Work Force Development Facility.

Background :

The Fort Mac Local Redevelopment Agency is committed to leveraging investment in 
the former Fort McPherson and surrounding communities since the base was closed 
in 2005 .The Oakland City/Fort McPherson Livable Centers Initiative (LCI) study 
update and master plan is the result of extensive community outreach, market 
research, and other information gathering is nearing completion. One of the major 
challenges identified was regional unemployment and employment readiness.To 
address this need the Fort Mac LoRA is proposing building a Workforce Development 
Center on the property.  (Please see attached Ft Mac LoRA Fact Sheet)

They are in the process of applying for project funding through the state Economic 
Development Agency(EDA).  As part of the application process, the Ft Mac LoRA has 

requested general letters of support of the project from regional municipalities 
including the City of Hapeville, the Aerotropolis Alliance, as well as private major 

employers in the region.  There is no expectation of a funding commitment from the 

municipalities. The Fort Mac LoRA intends to continue the application process, and if 

the project moves forward, will continue to gather community input from municipalities 

and major regional employers in the planning of the project in order to assess needs 
of employers throughout the region. The Fort Mac LoRA is requesting a letter of 
support from the City.

FACT SHEET_WORKFORCE DEVELOPMENT FORT MAC.PDF

Consideration And Action To Waive Non Competitive Negotiation MWI Electrical 
Contractors, Inc. In The Amount Of $ 66,923 For A Budgeted Replacement Of The 
Current Police Department Generator And Install A New 150KW Kohler Generator.

BACKGROUND:

The Police Department currently has a 40KW generator, which is too small to run the 

radio room, lights and HVAC all at the same time during a loss of power.  Due to the 

amount of electrical work required for the installation, staff has worked with an 

electrical engineer and three electrical contractors to propose a plan for removal of the 

current generator and replace it with a more powerful generator.  The other proposals 

were North Cobb Electrical Services Inc. at  $75,720 and MacLean -Riggins, Inc. at 
$110,593.  This replacement is a budgeted item in the 2016/17 budget and has been 

planned for. The old generator will be repurposed for another facility at a later date. 

Staff recommends award to the low bidder.

For additional information, please contact the City Manager's Office.                  
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POWER UPGRADE.PDF
GENERATOR X1 (1).PDF

Consideration And Action To Expend $66,923 To MWI Electrical Contractors, Inc. For A 
Budgeted Replacement Of The Current Police Department Generator And Install A New 
150KW Kohler Generator.

BACKGROUND:

The Police Department currently has a 40KW generator, which is too small to run the 

radio room, lights and HVAC all at the same time during a loss of power.  Due to the 

amount of electrical work required for the installation, staff has worked with an 

electrical engineer and three electrical contractors to propose a plan for removal of the 

current generator and replace it with a more powerful generator.  The other proposals 

were North Cobb Electrical Services Inc. at  $75,720 and MacLean -Riggins, Inc. at 
$110,593.  This replacement is a budgeted item in the 2016/17 budget and has been 

planned for. The old generator will be repurposed for another facility at a later date. 

Staff recommends award to the low bidder.

For additional information, please contact the City Manager's Office.            

Consideration And Action To Support The AeroATL Greenway Plan LCI Application And 
Provided A Letter Of Support And Financial Commitment Of $2,500.

Background:

The Aerotropolis Alliance together with the Aerotropolis CIDs are requesting the City's 
support on a joint greenway initiative.  As you may recall, a major recommendation 

from the Aerotropolis Atlanta Blueprint was to develop an airport area greenway 
master plan. Rather than the various jurisdictions and partner organizations covering 
the full cost of the master plan, the Alliance has spearheaded submitting a joint LCI 
supplemental study application for a greenway study that would include all LCI 
communities in the area. The concept of the study would be to review all other 
existing trails, plans for trails and identify gaps to create a connected system around 
the airport but to also identify opportunities to connect to other systems such as the 
Beltline and nature areas.

As part of an application, a project scope, letters of support, matching funds and a 
lead organization must be identified. The minimum required matching funds for an LCI 
supplemental study is 20% of the total study cost. The Alliance is fully supportive of 
this effort and is ready to commit $15,000 toward the matching funds. The AERO 
CIDs will serve as the lead applicant and have pledged $2,500. The Alliance is 

seeking support from Alliance communities both as partners in the application, with 
letters pledging support  of the concept and need for the plan, as well as a suggested 

financial commitment of $2,500. Staff recommends approval and we have funds 
identified in our budget to meet this need.

Public Comments

At this time, the Mayor opens the floor to comments from the audience. 
Comments should relate to a specific agenda item, not listed on the agenda for a Public 

Hearing, or to a concern within the jurisdiction of the City. Mayor and Council meetings 
serve the purpose of conducting city business and are not a forum for the unlimited 
expression of opinion. The Mayor reserves the right to limit comments to matters 
germane to city business and may refer speakers to the City Manager or other staff for 
resolution.  

Mayor And Council Comments

Executive Session (If Needed)
When Executive is Required one will be called for the following issues: 1) Litigation 
O.C.G.A. §50 -14-2; 2) Real Estate O.C.G.A. §50 -14-3(b)(1); or 3) Personnel O.C.G.A. 
§50 -14-3(b)(2). 

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.
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City of Hapeville     Executive Summary 

 

MAYOR AND COUNCIL MEETING 

 

Meeting Date:    Department: 

 

 

Attachments:  Application, Staff Report 

 

 

 

 

 

Agenda Item: 

 

 

 

 

Recommendation: 

October 18, 2016 Planning & Zoning 

1. Executive Summary 
2. Conditional Use Permit  Application 
3. Planners Report 
4. Legal Advertisement/Posting 
5. Planning Commission Minutes 

Mr. Roger Fisher is seeking approval of a Conditional Use Permit for the construction of a 
62’x160’ gravel parking area for a Commercial Parking area at 1155 Virginia Avenue.  The 
property is zoned UV, Urban Village. 

The City of Hapeville’s Planning Commission recommended DENIAL of the Conditional Use 
Permit on September 8, 2016. 























 
Department of Planning & Zoning 

 

M E M O R A N D U M 

 
TO:     Brian Wismer, Planning Commission Chairman 
 
FROM:   Bill Johnston, City Planner 
 
SUBJECT: Conditional Use Application to allow a Commercial Parking Lot behind 1155 Virginia Avenue on 

Norman Berry Drive – Addendum Report 
 
DATE:    Thursday, 8 September 2016 
 
Background 

This application was tabled at the August meeting of Planning Commission. The applicant has now submitted a 

“Quit Claim Deed” conveying ownership interest in Tract 1, the northern tract and the site of a proposed “Yotel” 

hotel, to the owner of Tract 2, location of the Landmark Diner and other businesses. This results in the entire 

property being owned by a single entity. 

 

The Findings, Conclusions and Recommendation from the August 4, 2016 report are generally unchanged unless 

noted otherwise and follow below: 

  

Findings 

This property, known as Hapeville Center, was originally developed as a single tract and assigned an address of 

1155 Virginia Avenue. Subsequently, the property which is zoned U-V, Urban Village, was subdivided into Tract 1 

and Tract 2 with the latter being developed in such hospitality uses as Landmark Diner, Michon’s and Smoothie 

King. Tract 1 contains paved parking that was installed prior to the subdivision and presumably used for overflow 

parking generated by uses at 1155 Virginia Avenue. The reason for the re-platting was a proposed “Yotel” hotel on 

Tract 1, the northern tract. The centerline of the driveway off Norman Berry forms the east-west common 

boundary. 

 
The tracts are held in different ownerships with Tract 1 owned by Fort Wayne Capital LLC, Brian Knight, and 

Tract 2 owned by Hapeville Capital LLC, Jay R. Patel. While these entities share a common address, the Secretary 

of State’s Office lists those respective individuals as owning the LLC’s. Accordingly, the lot in question, Tract 1, is 

a separate lot of record. Any parking on this lot constitutes a free-standing parking lot. The parking lot cannot be 

considered as accessory to the Tract 2 uses, that is, the retail and hospitality uses. 

 
The application for a conditional use permit to allow a commercial parking lot proposes a 62-foot by 160-foot 

gravel surfaced parking lot. (See ALTA Survey dated December 2, 2013) This would accommodate approximately 

30 vehicles. The existing paved parking located on Tract 1 accommodates 78 vehicles for a total of roughly 108 

spaces. The application describes the project as a “parking area to provide additional overflow parking at peak 

business hours.”  
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Surrounding Context 

Surrounding uses are hotels, limited retail, office and service uses. No “free standing” commercial parking lots 

are operated in the vicinity. 

 
Adopted Plans Guidance 

The Future Development Map designates the property as “Commercial,” along with nearby properties in this 

commercial node. The proposed use is compatible with that designation. Guidance in the Hapeville 

Comprehensive Plan 2005-2025, other than the Future Land Use designation of “Commercial” as well, is not 

small bore enough to encompass a relatively minor parking lot. The property is not located within the 2005 LCI 

Study boundary. 

 

Ordinance Guidance as to the U-V Zone 

According to Sec. 93-11.2-1 Intent of the Ordinance, the U-V, Urban Village Zone was established to accomplish 

the following objectives: 

 

(1) Accommodate a mixed-use, urban fabric that preserves neighborhood scale; 

 

(2) Accommodate residents in the district with pedestrian access to services and employment  

 

(3) Promote neighborhoods established near shopping and employment centers; 

 

(4) Encourage pedestrian and neighborhood uses in the commercial area; 

 

(5) Discourage land uses that are automobile or transportation related; 

 

(6) Exclude industrial uses such as manufacturing, processing and warehousing; 
 

(7) Promote retail and related commercial uses such as business offices, florists, card shops, antique 

shops, new apparel shops and banks; and 

 
(8) Encourage intensified mixed-use with commercial uses on the ground floor and dwellings 

above.” 

 

The proposed parking lot conflicts with objectives (4) and (5) and does not advance the others with the 

exception of objective (7). 

 

Ordinance Provisions as to Parking 

Sec. 93-23-5. Surfacing and maintenance, subsection (a) provides the following parking standard: 
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“Nonresidential. All driveways, off-street parking and loading facilities required, pursuant to the provisions of this 

chapter, shall be hard surfaced pavement, drained, lighted and maintained by the owner in accordance with 

specifications of the city. Parking areas that are in excess of the parking requirements of this chapter may consist of 

pervious materials provided the total number of parking spaces does not exceed 110 percent of the requirement.” 

 

Accordingly, the proposed gravel surface does not comply with the Ordinance hard surfaced pavement 

standard. In addition, the referenced pervious materials do not apply to the proposed parking lot as no parking 

demand is generated on the property. Therefore, there can be no “parking areas that are in excess of the 

parking requirements.” NOTE: The proposed parking on the entire lot can be considered as a combination of 

parking accessory to the established businesses AND parking available to the public. 

 

The applicant is seeking approval of a conditional use to allow the existing paved parking and the proposed 

gravel parking to be used to provide additional overflow parking, presumably generated by establishments on 

Tract 1, Hapeville Center, at peak business hours. That process is described below; NOTE: While the applicant is 

not proposing “public parking,” unless Mayor and Council were to override the provision of Sec. 93-23-5 

concerning the limitation of 110 percent, the parking would have to be considered a parking lot. 

 

Sec. 93-11.2-5. Conditional uses of the U-V Zone permits parking lots as a conditional use: 

 

Specific uses may be permitted as conditional uses, provided conformance to the purpose and intent of the 

applicable code. Such uses are: 

 

(6) Parking lots (except for municipal parking lots benefiting the U-V zone) 

 

 

Conditional Use Procedures Mirror the Rezoning Process 

Conditional uses are subject to procedures identical to those for consideration of a property rezoning as 

provided below: 

 

Sec. 93-3.2-1. Permit required 

 

“Zoning districts established herein permit certain uses which are allowable therein provided they meet specified 

conditions, as set forth therein and here. No such use shall be permitted until a conditional use permit has been 

issued authorizing such use. The procedures for granting such permits shall be the same as for amendments to 

the zoning ordinance or zoning map.” 

 

The process for reviewing conditional use applications is established in Sec. 93-3.2-2. Review of applications: 
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“Those conditions specified in the zoning district regulations shall be considered to be the minimum standards 

which must be met before the conditional use application may be considered by the planning commission for 

review and recommendation and the mayor and council for decision. In deciding whether or not a conditional use 

meets the minimum standards and promotes the health, safety, morals, or general welfare of the city, the mayor 

and council shall utilize the applicable standards of review of section 93-25-6.” 

 

Sec. 93-3.2-3. Issuance of permit also sets forth the process for Mayor and Council review of conditional use 

applications: 

 

“If the mayor and council, after applying the evidence to the standards of review, have been convinced that the 

allowance of the conditional use will promote the health, safety, morals or general welfare of the city, a 

conditional use permit may be granted, subject to those provisions that may be imposed by the mayor and 

council.” 

 

This means that conditions of approval may be recommended by Planning Commission and assigned to the 

granting of the conditional use by Mayor and Council. 

 

Conclusions 

Sec. 93-25-6. Standards of review establishes the following criteria for evaluating the appropriateness of a 

property rezoning and a conditional use: 

 

“In ruling on any matter herein in which the exercise of discretion is required, or in ruling upon any application 

for zoning map amendment, the administrative official or legislative body shall act in the best interest of the 

health, safety, morals, and general welfare of the city. In doing so, they will consider one or more of the following 

factors as they may be relevant to the application:” 

 

The relevant criteria and analysis of the impact of the proposed conditional use on these criteria are reprinted 

below: 

 

The existing land use pattern. 

Properties near the I-85 interchange, including the 1155 Virginia Avenue property, comprise a hospitality node.  

The property is removed from neighborhoods and is situated in a relatively, intensely developed commercial 

district. The proposed parking lot is consistent with the existing land use pattern established by nearby 

commercial uses, all of which contain surface parking. 

 

The population density pattern and possible increase or overtaxing of the load one public facilities including, but 

not limited to, schools, utilities, and streets 
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The proposed parking lot will add approximately 30 vehicles to the area. However, as the property ownership is 

now established and the parking lot configured, some 108 spaces will be added. As five hotels are found in the 

immediate vicinity, including the massive Hilton, the impact on four-lane Virginia Avenue will be minimal. A 

report by Hapeville PD that focused on the traffic that would have been generated by the then proposed “Yotel” 

concluded that traffic impacts, including the intersection of Norman Berry Boulevard and Virginia Avenue, would 

not overtax local streets. Finally, 78 of the 108 spaces are presumably now being used. NOTE: The Quit Claim 

Deed has caused a reversion of the property back to a single lot. Accordingly, only 30 spaces would be “new” 

spaces. 

 

The possible impact on the environment, including, but not limited to, drainage, soil erosion and sedimentation, 

flooding, air quality and water quantity 

Considerable attention has recently been focused on permeable pavements and stormwater runoff. The 

proposed gravel will minimize stormwater runoff and properly maintained over what is expected to be an 

interim period, will not add to sedimentation of the city’s surface water drainage system. NOTE: More recent 

guidance from GAEPD indicates that “gravel” becomes “impervious.” The impact on stormwater would then be 

that of pavement and the City Engineer would enforce development standards in reviewing civil plans. 

 

Whether the proposed zoning map amendment will be a deterrent to the value or improvement of development 

of adjacent property in accordance with existing regulations 

Appropriate screening, in compliance with Sec. 93-23-18. Landscape requirements for vehicular use areas, can 

mitigate any adverse impact on surrounding uses. Given that screening, the proposed conditional use will not be 

a deterrent to the value or development of adjacent property. 

 
Whether there are substantial reasons why the property cannot be used in accordance with existing regulations 

A wide range of office, institutional, retail, service and other commercial uses is available to the property owner. 

Many adjacent and nearby properties have been developed in such uses. 

 
The aesthetic effect of existing and future use of the property as it relates to the surrounding area 

In response to an application for a conditional use on nearby property that could have introduced approximately 

800 vehicles, the following observation was made: “Commercial parking lots play a very diminished role in 

community building and in promoting the hospitality and office environment represented by the uses on Tract 1, 

by Delta operations, Delta Credit Union, and hotels and services establishments in the immediate vicinity. The 

latter uses are complementary in forming a commercial node that caters to residents, office workers, airport 

employees and air travelers. The parking lot proposal would not fulfill such a role and could have a deleterious 

effect on future use of the property and the surrounding area.” The proposed parking lot differs in two respects, 

the use being proposed here is expected to be temporary and would be limited to approximately 108 parking 

spaces, 78 of which have been on the ground and used for a number of years without apparent incident. 
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The consideration of the preservation of the integrity of residential neighborhoods shall be considered to carry 

great weight 

The location is far removed from the nearest neighborhood, the Virginia Park neighborhood. Vehicles accessing 

the proposed parking are expected to represent traffic already drawn to this commercial node. The proposed 

conditional use is not expected to adversely impact Hapeville’s neighborhoods. 

  

Recommendation 

Based on the above findings and conclusions, a recommendation of approval of the proposed parking lot as a 

conditional use is appropriate, subject to the following conditions. The existing paved parking is apparently 

already used for parking. Accordingly, no new demand is associated with that 78-space parking lot. The addition 

of some 30 spaces yields a scale that will not significantly increase vehicle traffic. In fact, the addition of parking 

may enhance traffic flow as motorists will have a new avenue for parking that will allow them to park and walk 

to nearby venues. 

 
1. The parking lot shall comply with all pavement standards of the Ordinance, including Sec. 93-23-5. Surfacing 

and maintenance, subsection (a) which requires hard surfaced pavement  and shall be drained, lighted and 

maintained by the owner in accordance with the specifications of the City. The use of gravel as a finish top 

course shall not be permitted. 

 
2. Landscaping in compliance with Sec. 93-23-18. Landscape requirements for vehicular use areas shall be 

installed along the frontage of Norman Berry Drive adjacent to the parking lot to screen vehicles. The 

original site plan that placed the buildings on the adjoining lot, Tract 2, with parking to the rear served to 

eliminate the view of the parking lot from the right-of-way. Such landscaping will reduce glare and the visual 

impact of the proposed parking lot. 

 
3. The conditional use shall expire within 18 months of issuance of a Certificate of Occupancy. 
 
4. No shuttle operation shall be associated with the parking lot. 
 
5. Use of the lot shall be limited to the hours during which alcohol may be served in the city of Hapeville. 
 
6. The provision of Sec. 93-23-5. Surfacing and maintenance which states “Parking areas that are in excess of the 

parking requirements of this chapter may consist of pervious materials provided the total number of parking 

spaces does not exceed 110 percent of the requirement” is being overridden as the parking on the property 

would exceed that 110 percent limit as accessory parking. The spaces that are not accessory to the buildings 

on the premises would be considered in approval of a “parking lot” in which spaces are presumably available 

to the public. NOTE: This is a new condition. 
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c:  Commissioner Travis Horsley, Vice Chair 

 Commissioner Lucy Dolan 

 Commissioner Mark Farah 

Commissioner Kaity Ferrero 

Commissioner Jeanne Rast 

Commissioner Charlotte Rentz 

Adrienne Senter, Planning Commission Secretary 

Rick Glavosek, Police Chief 

Steven Fincher, City Attorney 

Zoning Map Exhibit 
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Google Map Image 

Tract 1 

 

  



 
 

NOTICE 
City of Hapeville 

 
 
A Public Hearing will be held by the City of Hapeville Mayor and Council on Tuesday, October 
18, 2016 in the City of Hapeville Municipal Court Annex located at 700 Doug Davis Drive, 
Hapeville, Georgia 30354 at 6:00 PM to consider the following: 
 
Conditional Use Permit: 
 
Consideration of a Conditional Use Permit for the construction of a 62’ x 160’ gravel parking lot 
at 1155 Virginia Avenue.  The property is zoned UV, Urban Village and is subject to the zoning 
regulations under Section 93-11.2-5 Conditional uses and Section 93-23-5. Surfacing and 
maintenance of the City of Hapeville Zoning Ordinance. 
Applicant:  Roger Fisher 
 
 
 
 
 

 
 















City of Hapeville

                                                                                                    TSPLOST Purpose

                            Purpose/Projects                                                       Cost

HAPEVILLE TIER 1 PURPOSES/PROJECTS

Operations & safety Improvements                                                                                 $1,600,000

Silent/Quiet Zone Railroad Crossings-

South Street Crossing

Perkins Street Crossing

Dogwood Drive Crossing

Virginia Avenue Crossing

Sylvan Road Crossing

Pedestrian Improvements                                                                                                 $1,900,000

Sidewalks, Curb/ Gutter, Bike Lanes

City Wide

Maintenance & Safety                                                                                                        $1,400,000

Paving & Drainage

City Wide

Engineering/ Management/ Administration                                                                        $665,280

                                                         TIER 1 TOTAL PURPOSE COSTS                            $5,565,280

HAPEVILLE TIER 2 PURPOSES/ PROJECTS

Maintenance & Safety                                                                                                           $600,000

Paving & Drainage

City Wide

Traffic & Street Signage                                                                                                       $382,108

City Wide

                                           TIER 2 TOTAL PUROPSE COSTS                               $982,108

HAPEVILLE TIER 3 PURPOSES/ PROJECTS

Pedestrian Improvements                                                                                                    $500,000

Sidewalks, Curb/ Gutter, Bike Lanes

City Wide

Maintenance & Safety                                                                                                           $485,983

Paving and Drainage

                                           TIER 3 TOTAL PURPOSE COSTS                                 $985,983

TOTAL HAPEVILLE COSTS -  ALL PURPOSES FOR TIERS 1-3                                      $7,533,371











 

 

INTERGOVERNMENTAL AGREEMENT 

 

between 

 

THE HAPEVILLE WATER AND SEWER AUTHORITY  

 

and 

 

THE CITY OF HAPEVILLE, GEORGIA 
 

THIS INTERGOVERNMENTAL AGREEMENT is entered into this ____ day of 

_______, 2016, between the HAPEVILLE WATER AND SEWER AUTHORITY (“Water 

Authority”), a public body corporate and politic of the state of Georgia existing under the 

Constitution of the State of Georgia, and the CITY OF HAPEVILLE, Georgia (“City”), a 

municipal corporation and political subdivision of the State of Georgia.  The parties may each be 

referred to as “Party” or jointly as “Parties.” 

 

WHEREAS, the Hapeville Water and Sewer Authority (the “Water Authority”) was duly 

created and is validly existing pursuant to an Act of the General Assembly of the State of 

Georgia (Georgia Laws 1979, p. 3461, et seq., as amended (the “Act”);  

WHEREAS, pursuant to the Act, the Water Authority has, among others, the power to 

(a) acquire by purchase and hold, maintain, lease and operate a water and sewerage system and 

now owns, operates and maintains a water and sewerage system (such water and sewerage 

system, as it now exists and as it may be hereafter added to, extended and improved, being 

hereinafter referred to as the “System”), (b) issue its revenue bonds for the purpose of paying all 

or any part of the cost of any one or more “projects” (as defined in the Act) and (c) contract with 

others pertaining to the water utilities and facilities; and 

WHEREAS, pursuant to the Act, the Water Authority’s Board has general supervision 

and control over the entire water system or systems that may be constructed and placed in 

operation for said city, together with the right to expand or curtail such operations as it may 

deem advisable; and  
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WHEREAS, pursuant to the Act, any water or sewerage system that may be constructed 

under the provisions of said Act, shall be construed to be the property of the City; and 

WHEREAS, pursuant to Article IX, Section II, Paragraph III of the Constitution of the 

State of Georgia, the City of Hapeville (“City”) has the power to provide storm water and 

sewage collection and disposal systems and to provide for the development, storage, treatment, 

purification, and distribution of water; and 

WHEREAS, Article IX, Section II, Paragraph I(a) of the Constitution of the State of 

Georgia authorizes, among other things, any City, municipality or other political subdivision of 

the State to contract, for a period not exceeding fifty years, with another City, municipality or 

political subdivision or with any other public agency, public corporation or public authority for 

joint services, for the provision of services, or for the provision or separate use of facilities or 

equipment, provided that such contract provides for activities, services or facilities which the 

contracting parties are authorized by law to undertake or provide; and 

WHEREAS, in 2001 and pursuant to O.C.G.A. § 36-82-60, et seq., the Water Authority 

issued its Hapeville Water and Sewer Authority Revenue Refunding Bond, Series 2001 (Series 

2001 Bond), in an aggregate principal amount of Six Million Five Hundred Ninety Thousand 

Dollars ($6,590,000.00); and 

WHEREAS, at the time of the issuance of the Series 2001 Bond, the Water Authority 

and the City of Hapeville entered into an intergovernmental contract, dated December 1, 2001 

(the "Contract"), pursuant to which the Water Authority agreed to, among other things, issue the 

Series 2001 Bond, to refinance a bond issued by the  City in 1994 and a bond issued by the 

Hapeville Development Authority (“Development Authority”) in 1991, and the City agreed, 

among other things, to pay to the Water Authority amounts sufficient to enable the Water 
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Authority to pay the debt service on the Series 2001 Bond and to levy an ad valorem property tax 

on all property in the City subject to such tax in the event that the Net Revenues were insufficient 

to pay debt service on the Series 2001 Bond; and 

WHEREAS, the City and the Development Authority conveyed the City’s water, 

sewerage, and storm drainage system (the “System’s Infrastructure”) to the Water Authority 

simultaneously with the execution of the Contract; and 

WHEREAS, Section 5.1 of the Contract provides that its termination date was July 1, 

2014 or when the bonds were paid in full, whichever was sooner; and 

WHEREAS, Section 7.7 of the Contract provides that upon the payment of the bonds in 

full, the City shall have the option to purchase the System’s Infrastructure for the sum of one 

hundred dollars ($100.00); and 

WHEREAS, Section 6.2 of the Contract provides that the City shall be responsible for 

the operation of the System and that the Water Authority “shall have no such obligations”; and  

WHEREAS, the bonds have been paid in full; and 

WHEREAS, the Water Authority desires to sell and the City desires to purchase the 

System’s Infrastructure to the City for the sum of one hundred dollars ($100.00); and 

WHEREAS, the Water Authority and the City desire to enter into an intergovernmental 

contract (“Intergovernmental Agreement”) with the City wherein the City will assume, for a 

maximum period of fifty (50) years, all constitutional and/or statutory duties, responsibilities, 

and obligations of the Water Authority; and 

WHEREAS, the actions to be taken herein will benefit the health, safety and general 

welfare of the citizens of the City; and 
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NOW THEREFORE, in consideration of the following mutual obligations, the County 

and City agree as follows: 

ARTICLE 1 

EFFECTIVE DATE OF THIS AGREEMENT; DURATION OF CONTRACT TERM  

1.1 This Agreement shall commence on the date of last signature of the parties (“Effective 

Date”) and the obligations, duties and responsibilities created by this Agreement shall then 

begin, and, subject to the other provision of this Agreement, shall terminate at 11:59 p.m. on the 

date that is fifty (50) years from its Effective Date, unless otherwise terminated as set forth 

herein.   

ARTICLE 2 

APPOINTMENT AND ACCEPTANCE OF AGENCY 

 

2.2  The Water Authority hereby appoints the City as its agent to perform all duties, 

obligations, and responsibilities assigned to it under the Act and Chapter 1, Water and Sewer 

Authority, of the City’s Charter and Related Laws. 

 

2.3 The City hereby accepts the Water Authority’s appointment to act as its agent within the 

terms of this Agreement. 

 

 

ARTICLE 3 

DUTIES, OBLIGATIONS, AND RESPONSIBILITIES 

  

3.1 The City shall, as the Water Authority’s agent, accept full responsibility for all duties, 

obligations, and responsibilities of the Water Authority regarding the acquisition, construction, 

operation and maintenance of projects embracing sources of water supply and the distribution 

and sale of water and related facilities to individuals and private concerns, as established in the 

Act and Chapter 1, Water and Sewer Authority, of the City’s Charter and Related Laws. 

 

ARTICLE 4 

INDEMNIFICATION 

4.1 To the extent allowed by law, the City and the Water Authority shall mutually indemnify 

and hold each other harmless for any liability resulting from any claims or litigation arising from 

or pertaining to the City’s performance of all duties, obligations, and responsibilities of the 

Water Authority, as provided in Article 3.  

ARTICLE 5 

TERMINATION AND REMEDIES 

5.1 Notwithstanding any provision to the contrary in this Agreement, at any time, the Parties 

may agree in writing to terminate this Agreement, which termination shall be effective as of the 

date agreed upon by the Parties. 
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ARTICLE 6 

NOTICES 

6.1 All required notices shall be given by certified first class U.S. Mail, return receipt 

requested. The parties agree to give each other non-binding duplicate facsimile notice.  Future 

changes in address shall be effective upon written notice being given to the other Party via 

certified first class U.S. mail, return receipt requested.  Notices shall be addressed to the parties 

at the following addresses: 

 

If to the Water Authority: Hapeville Water and Sewer Authority 

 Attn: Chairperson 

 3468 North Fulton Avenue 

 Hapeville, Georgia 30354 

 

If to the City: City Manager 

 City of Hapeville 

 3468 North Fulton Avenue 

 Hapeville, Georgia 30354  

 

With a copy to: City Attorney 

 Fincher Denmark & Minnifield LLC 

8024 Fairoaks Court 

Jonesboro, Georgia 30236 

 

ARTICLE 7 

NON-ASSIGNABILITY 

7.1 Neither Party shall assign any of the obligations or benefits of this Agreement. 

 

ARTICLE 8 

ENTIRE AGREEMENT 

8.1  The parties acknowledge, one to the other, that the terms of this Agreement constitute the 

entire understanding and Agreement of the parties regarding the subject matter of the Agreement. 

This Agreement constitutes the entire understanding and agreement between the Parties 

concerning the subject matter of this Agreement, and supersedes all prior oral or written 

agreements or understandings. No representation oral or written not incorporated in this 

Agreement shall be binding upon the City or the Water Authority. All parties must sign any 

subsequent changes in the Agreement.  

 

ARTICLE 9 

AMENDMENT 

9.1 This Agreement may be amended only upon mutual consent of the Parties and upon 

written amendment.  
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ARTICLE 10 

SEVERABILITY, VENUE AND ENFORCEABILITY 

10.1 If a court of competent jurisdiction renders any provision of this Agreement (or portion of 

a provision) to be invalid or otherwise unenforceable, that provision or portion of the provision 

will be severed and the remainder of this Agreement will continue in full force and effect as if 

the invalid provision or portion of the provision were not part of this Agreement. No action taken 

pursuant to this Agreement should be deemed to constitute a waiver of compliance with any 

representation, warranty, covenant or agreement contained in this Agreement and will not operate or 

be construed as a waiver of any subsequent breach, whether of a similar or dissimilar nature. This 

Agreement is governed by the laws of the state of Georgia without regard to conflicts of law 

principles thereof. Should any Party institute suit concerning this Agreement, venue shall be in 

the Superior Court of Fulton County, Georgia. Should any provision of this Agreement require 

judicial interpretation, it is agreed that the court interpreting or construing the same shall not 

apply a presumption that the terms hereof shall be more strictly construed against one Party by 

reason of the rule of construction that a document is to be construed more strictly against the 

Party who itself or through its agent prepared the same, it being agreed that the agents of all 

parties have participated in the preparation hereof. 

 

ARTICLE 11 

BINDING EFFECT 

11.1 This Agreement shall inure to the benefit of, and be binding upon, the respective parties’ 

successors. 

 

ARTICLE 12 

COUNTERPARTS 

12.1 This Agreement may be executed in several counterparts, each of which shall be an 

original, and all of which shall constitute but one and the same instrument. 

 

 

 

IN WITNESS WHEREOF, the City and Water Authority have executed this Agreement 

through their duly authorized officers on the day and year first above written. 
 

 

[SIGNATURES CONTINUED TO NEXT PAGE] 
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HAPEVILLE WATER AND SEWER AUTHORITY 

 

 

                        

 

____________________________________ (SEAL) 

Chairperson 

 

 

Date:________     

 

 

ATTEST: 

 

 

___________________________              

Secretary 
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CITY OF HAPEVILLE, GEORGIA 

 

 

____________________________________(SEAL)   

Alan Hallman, Mayor     

        

 

Date:________     

 

 

ATTEST: 

 

 

___________________________              

Jennifer Elkins, City Clerk 

 

 

APPROVED AS TO FORM:    

 

 

___________________________              

Steven M. Fincher, Esq., City Attorney      



Background
 During the LCI planning process the

community was asked what the major
issues the community faces. The response
was unemployment. To begin to address
this response Fort Mac LRA is seeking
funding for this project through the
Economic Development Agency (EDA).

 EDA Regional Director, Phil Paradice, and
his team have shown strong support for a
newly constructed Workforce Development
Center at Fort McPherson.

WORKFORCE DEVELOPMENT CENTER

The Homeless Housing Matrix
Currently
 Fort Mac LRA has submitted a preliminary

application for funding and is now
collaborating with our partners listed on
reverse on programming for the WDC.

 Fort Mac LRA will build and own the facility
and work with its partners to manage the
operations.

Budget

Funding Source

 EDA Grant: $3,004,725
 Local Match: $3,004,725

Fig: Future Work Force Development Center 

Fig. Project Location  

Fig. Project Site 



WORKFORCE DEVELOPMENT CENTER

Goals and Objectives Potential Partners Strategic Approach

WDC Components

Computer Labs

Caterer’s Kitchen

Multi-purpose Community Space

Corner Market

Coffee Shop

Community Engagement Sub-
committee job task force led by
Council Member Joyce Sheperd
City of Atlanta
Tyler Perry Studios
Urban League of Greater Atlanta
Atlanta Workforce Development
Center
Georgia Film Academy
Fulton County Workforce
Development Center
Center for Working Families
Atlanta Technical College/Atlanta
Metropolitan State College/Georgia
Piedmont Technical College
Families First

Flexible Training Space

Serve as a collaborative
state-of-the-art workforce
training center.
Serve as a catalyst for local
residents to increase their
household income.
Serve as a “workforce
center for excellence.”
Serve as a resource center
for the surrounding
community.

Create a coalition of 
collaborative partners.
Create a sustainable multi-year 
funding model.
Create a culture of family 
empowerment.
Be a catalyst for 
entrepreneurship and small/big 
business development.
Be a proactive force for 
economic and human capital 
development.





 
Electrical Contractors, Inc. 

78 Hamby Road, S.E. ∙ Marietta, Georgia 30067 

O-770-971-9289 / F-770-971-9280 

 

 

www.mwielectric.com 

DATE:  10/21/2016 

TO:    City of Hapeville Police Department 

ATTN:  Lee Sudduth 

PROJECT: City of Hapeville Police Department Power Upgrade 

 

We will supply and install all materials, labor and equipment as per the electrical drawing E-1 and plumbing 

drawing P-1 dated 10/7/2016, Division 26 Specifications and Addenda 0 to 0 inclusive for the total amount of 

$71,923.00 (Base Proposal). 

 

Alternate #1:  Provide Kohler Generator in Lieu of Caterpillar Generator - DEDUCT $5,000.00 from the base 

proposal. 

 
Exclusions: 

 All Controls for all mechanical equipment and the Building Automation System shall be by others. 

 VFD’s, MCC’s and starters. 

 P&P Bond on base proposal and alternates. 

 New Disconnects for mechanical equipment unless otherwise shown on electrical drawings. 

 Any type of concrete housekeeping pad.  The generator pad is included in our proposal. 

 Roof Penetrations and Patching. 

 Ceiling Tile Removal or Replacement, Fire Stopping, Painting, and Patching of any kind. 

 Asphalt work, demolition, cutting and or pouring back of any kind. 

 Providing or Installing Door Hardware. 

 Davis Bacon Wages 

 Asbestos Removal 

 Low Voltage Permitting Fees 

 Requests or requirements by AHJ not shown on drawings. 

 Rock removal, unsuitable soils, unmarked utilities. 

 Stainless Steel Enclosures. 

 Scaffolding and or any type of structure to perform work at roof/ceiling joists. 

 

General Conditions: 

1) All applicable taxes are included in our submission. 

2) This quote is only valid for 30 days from the date on the quote. 

3) The contractor shall not be held liable for errors or omissions in designs by others, nor inadequacies of materials and 

equipment specified or supplied by others. 

4) Equipment and materials supplied by the contractor are warranted only to the extent that the same are warranted by the 

manufacturer.  

5) The contractor shall not be liable for indirect loss or damage. 

6) A P&P bond is NOT included and any additional special insurance requirements will require an additional cost determined 

by MWI.  Our bond premium is 1.5% of the total accepted base proposal including alternates and allowances.    

7) If a formal contract is required, its conditions must not deviate from this proposal without our permission. 

8) Anything (verbal or written) that is expressed or implied elsewhere, which is contrary to these conditions shall be null and 

void. 

9) This quote is based upon normal working hours (Monday – Friday 7:00AM to 3:30PM).  Overtime labor is not included in 

this proposal. 

10) Unsuitable soils and subsurface conditions are not the responsibility of MWI. 

11) EMS, DDC, Building Automation, Controls for any Mechanical Equipment and Door Hardware shall be by others and is not 

included in our price. 

12) Alternates, Allowances and any Utility Costs are not included in our price unless otherwise noted. 

13) Bringing up to code and making safe the plenum/above ceiling is not included in our price. 



 
Electrical Contractors, Inc. 

78 Hamby Road, S.E. ∙ Marietta, Georgia 30067 

O-770-971-9289 / F-770-971-9280 

 

 

www.mwielectric.com 

14) Any electrical requirements, materials, equipment and/or devices shown on bid documents other than the electrical 

drawings, i.e. Civil Drawings, Architectural Drawings & Mechanical Drawings, will be the responsibility of others. 

15) Utility costs associated with the addition, removal or relocation of any utilities is not included in our price. 

16) The proper disposal of any and all light fixtures and ballasts (with PCB’s or without PCB’s) shall be by others.  

17) Verification that all low voltage systems are working properly prior to commencement of construction shall be the 

responsibility of the owner. 

 

Respectfully,                                                                     

 

Chase Hall 

__________________________                     

MWI Electrical Contractors, Inc. 
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