8:30- 8:45am
8:45-9:30am

9:30-10:00am

10:00-10:15am
10:15-11:45am
11:45-12:45pm
11:45-12:15pm
12:15- 1:15pm
1:15pm- 1:30pm
1:30pm- 1:45pm
1:45pm -2:45pm
2:45pm- 3:00pm

3:00pm

City of Hapeville, GA
Mayor and Council

Retreat
Staybridge Conference Room
3420 Norman Berry Drive
Hapeville, GA 30354
March 5, 2016
8:30AM
AGENDA
Introductions/Overall Rules for the Day (Facilitator- Gilda Watters)
Council Goals for the Strategic Plan (Facilitator)
Economic Development Goals & Objectives
Executive Session
o Discussions or deliberations upon the appointment, employment,
compensation, hiring, disciplinary action, dismissal, or periodic
evaluation or rating of a public officer or employee
e Discussions regarding negotiations to purchase, dispose of, or lease
property; or to authorize the ordering of an appraisal related to
such;
Break #1
Complete Economic Development Discussion/Goals & Objectives
Working Lunch
Background & Overview of Alcohol Ordinance (City Attorney)
Discussion of Goals & Objectives for new Alcohol Ordinance
Break #2
Budget Guidance Memo/Budget Schedule/Budget Highlights (City Manager)
Discussion of Budget Goals and Direction

Wrap-up of Discussions/Summary (Facilitator)

Adjourn



