
Mayor and Council

700 Doug Davis Drive
Hapeville, GA 30354

AGENDA

May 17, 2016
6:00PM

Call To Order 

Roll Call
Mayor Alan Hallman
Alderman at Large Ruth Barr
Councilman at Large Michael Randman
Councilman Ward I Joshua Powell
Councilman Ward II Diane Dimmick

Welcome

Presentations

Employee Recognition 

l Donald Smith  30 Years of Service 

National Law Enforcement Proclamation

PROCLAMATION FOR NATIONAL POLICE WEEK 2016.PDF

Business License Process - Intern Presentation 
Background:
Earlier this year, the City entered into an arrangement through the Georgia Municipal Association (GMA) and their partnership with Georgia State University to work with an intern to conduct a survey documenting the City's existing business license 
process. The ultimate goal of this research endeavor includes documenting the existing business licensing process so that “ business friendly”  best management practices can be considered. The City Manager and the Intern (Ashley Boyer) will present a 
Power Point presentation on the project methods used and student analysis and findings as a result of the responses gathered. The City Manager 
will evaluate and follow up on many of the items in this report and make recommendations to Council in the near future.

 For additional Information, contact the City Manager. 

HAPEVILLE PRESENTATION (4) A BOYER FINAL 5_12_16.PDF

Financial Report 3rd Quarter 

3RD QUARTER REPORT FINANCE.PDF

Public Hearing

TSPLOST 
Background 
The final draft of the proposed T-SPLOST list is attached for consideration. Staff is prepared to 
finalize the project list according to the directions of the Council.

We have advertised this discussion as a  public hearing. The deadline for submission to Fulton 
County is May 30, 2016. The City Manager requests a delegation of authority via Resolution 2016 -07 to finalize the City submission in accordance with City Council discussions and various format changes and other details still being processed by Fulton 
County. 

Public Comment 
Staff Comment 
Council Comment  

T SPLOST PROJECT LIST.PDF

Consideration And Action On Special Use Permit For Hilton Hotel 
Background
The issue of airport parking services being offered by the Hilton Hotel was brought to the City Manager's attention by a local citizen. The process outlined under Ordinance No. 2013- 02 requires a Public Hearing be conducted and that the City Council 
approve a Special Use Permit to allow the use.

Attached is staff's report on this issue. Given the long- time business practice established at this location and the significant economic benefits that result from the activities at the Airport Hilton Hotel, staff recommends approval of this request. 

Public Comment 

Staff Comment 

Mayor and Council Comment  

SPECIAL USE REPORT FOR 1031 VIRGINIA AVENUE AIRPORT PARKING.PDF, HILTON SPECIAL USE APPLICATION.PDF

Approval Of Minutes

l March 1, 2016 
l March 5, 2016 
l March 15, 2016 
l April 5, 2016 
l April 15, 2016 

Public Comments On Agenda Items
The public is encouraged to communicate their questions, concerns, and suggestions during Public Comments, however, State Statute prohibits the City Council from discussing an item that is not on the agenda.  The Council does listen to your concerns 
and will have Staff follow -up on any questions you raise.  Any and all comments should be addressed to the Governing Body, not to the general public and delivered in a civil manner in keeping with common courtesy and decorum. 

Old Business

Discussion Of Alcohol Ordinance Amendments 
Background 
In March 2106, Council passed Ordinances that provided temporary relief for various business operations in the City (i.e. Brewery, Tavern, Growler Shop etc.).  The purpose of this temporary relief ordinance was to allow Council time to consider a 
comprehensive approach to the entire Alcohol Ordinance and Code.  The temporary ordinance in place is due to expire on June 30th, 2016.  Various policy options need to be answered by Council:

1) Is Council prepared, to complete the attached detailed outline and questionnaire drafted by City Attorney. This input is necessary in order to complete a new alcohol code for the City?  

2) If Council is not interested in completing the attached feedback mechanism would Council like to direct City Attorney to proceed with drafting a new ordinance based on the legislative record contained within previous council discussions?

3) Would Council like to extend the temporary ordinances set to expire on June 30th pending the completion of the new alcohol code?  

In closing, your guidance is needed for Staff to take the next steps on this issue. 

PROPOSED ALCOHOL CODE.PDF, ACLCOHOL CODE.PDF

Discussion Of Budget Workshop Schedule 
Background
Due to illness in City manager's family staff recommends that we move Budget Workshop from May 23rd to June 6th.  This additional time in necessary to finalize all of the accounting and budget work necessary to properly discuss the budget with the 
Council.   

Board Appointments 

l Design Review Committee
l Ethics Committee

New Business

Appointment Of Fire Chief
Background
Following a rigorous and extensive search for a Fire Chief the City Manager recommends Mr. Dwayne Jackson of Clayton County to be the City's Fire Chief effective on or about May 23, 2016. A redacted Resume is attached for your information. 
Should you have any additional questions, please feel free to contact me at any time.  

Consideration And Action To Accept The Renewal Of Health Benefits For Employees. 
Background
The City Manager has met with our Health Insurance Broker Firm, MSI Benefits, and has completed negotiations with various health insurance providers for the new FY 16- 17.  The proposed increase in premium is 20% for $1,360,624.44 (annual premium) 
which represents an increase of $226,778.76 from last fiscal year.  Staff recommends that Council authorizes Option B (see attached)  which would renew our insurance with Kaiser Permanente at $1,236,158. The City's annual budget cost would increase 
$82,322.  

Should you have any further questions, please feel free to contact the City Manager. 

BENEFIT PLAN REVIEW 2016 -  COUNCIL 5- 17 -16 (2).PDF

Consideration And Action On Resolution 2016- 05 Surplus Fire Department
Background
Staff discussed with Council on several occasions the need to surplus two pieces of fire equipment a 1986 fire truck and 1996 ambulance.  The Resolution formalizes the sale of the fire truck to Carnesville for $25,000.  A person has made an offer of $3,000 
for the old ambulance, staff believes that this is a good offer and recommends acceptances, however, if Council wishes for this item to be placed on govdeals staff will do so. 

2016 -05 SURPLUS RESOLUTION.PDF

Consideration And Action On Resolution 2016- 06 Gravel Lot Moratorium
Background
The Moratorium will allow staff time to develop acceptable standards with regard to parking surfaces. This is important from a Code Enforcement perspective as the current rules do not allow for parking on gravel. 

Should Council concur, staff is recommending the moratorium be extended for 120 days while we develop this approach to adjust our Code. If you have questions, please do not hesitate to contact City Manager.

MORATORIUM -  GRAVEL LOTS.PDF

Consideration And Action On Resolution 2016- 07 TSPLOST 
Background
This Resolution will authorize the City Manager to submit the priority list to Fulton County for inclusion in an intergovernmental agreement on behalf of the City of Hapeville.  The list will be in the appropriate format with the priorities of Council by the 
deadline of May 30th.   

RESOLUTION 2016- 07 TSPLOST.DOC.PDF

City Manager Report 

Update By Department
Recreation 
Economic Development 
Planning & Zoning Consultant
Fire
City Clerk 
Finance
Community Services 
Police 
Legal
Economic Development Consultant

Public Comments

At this time, the Chairperson opens the floor to comments from the audience. Comments should relate to a specific agenda item, not listed on the agenda for a Public Hearing, or to a concern within the jurisdiction of the City. Mayor and Council meetings 
serve the purpose of conducting city business and are not a forum for the unlimited expression of opinion. The Chairperson reserves the right to limit comments to matters germane to city business and may refer speakers to the City Manager or other staff for 
resolution.  

Mayor And Council Comments

Executive Session (If Needed)

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, accessible and transparent government. We do however remind our attendees/residents that there are times allocated for public comments on the agenda. In order for council to 
conduct their necessary business at each meeting, we respectfully ask that side- bar conversations and comments be reserved for the appropriate time during the meeting. This will allow the City Council to conduct the business at hand and afford our meeting 
attendees ample time for comments at the appropriate time during the meeting.
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Business License Process - Intern Presentation 
Background:
Earlier this year, the City entered into an arrangement through the Georgia Municipal Association (GMA) and their partnership with Georgia State University to work with an intern to conduct a survey documenting the City's existing business license 
process. The ultimate goal of this research endeavor includes documenting the existing business licensing process so that “ business friendly”  best management practices can be considered. The City Manager and the Intern (Ashley Boyer) will present a 
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Background
The issue of airport parking services being offered by the Hilton Hotel was brought to the City Manager's attention by a local citizen. The process outlined under Ordinance No. 2013- 02 requires a Public Hearing be conducted and that the City Council 
approve a Special Use Permit to allow the use.

Attached is staff's report on this issue. Given the long- time business practice established at this location and the significant economic benefits that result from the activities at the Airport Hilton Hotel, staff recommends approval of this request. 
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Public Comments On Agenda Items
The public is encouraged to communicate their questions, concerns, and suggestions during Public Comments, however, State Statute prohibits the City Council from discussing an item that is not on the agenda.  The Council does listen to your concerns 
and will have Staff follow -up on any questions you raise.  Any and all comments should be addressed to the Governing Body, not to the general public and delivered in a civil manner in keeping with common courtesy and decorum. 

Old Business

Discussion Of Alcohol Ordinance Amendments 
Background 
In March 2106, Council passed Ordinances that provided temporary relief for various business operations in the City (i.e. Brewery, Tavern, Growler Shop etc.).  The purpose of this temporary relief ordinance was to allow Council time to consider a 
comprehensive approach to the entire Alcohol Ordinance and Code.  The temporary ordinance in place is due to expire on June 30th, 2016.  Various policy options need to be answered by Council:

1) Is Council prepared, to complete the attached detailed outline and questionnaire drafted by City Attorney. This input is necessary in order to complete a new alcohol code for the City?  

2) If Council is not interested in completing the attached feedback mechanism would Council like to direct City Attorney to proceed with drafting a new ordinance based on the legislative record contained within previous council discussions?

3) Would Council like to extend the temporary ordinances set to expire on June 30th pending the completion of the new alcohol code?  

In closing, your guidance is needed for Staff to take the next steps on this issue. 

PROPOSED ALCOHOL CODE.PDF, ACLCOHOL CODE.PDF
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Appointment Of Fire Chief
Background
Following a rigorous and extensive search for a Fire Chief the City Manager recommends Mr. Dwayne Jackson of Clayton County to be the City's Fire Chief effective on or about May 23, 2016. A redacted Resume is attached for your information. 
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$82,322.  

Should you have any further questions, please feel free to contact the City Manager. 
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for the old ambulance, staff believes that this is a good offer and recommends acceptances, however, if Council wishes for this item to be placed on govdeals staff will do so. 
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Consideration And Action On Resolution 2016- 06 Gravel Lot Moratorium
Background
The Moratorium will allow staff time to develop acceptable standards with regard to parking surfaces. This is important from a Code Enforcement perspective as the current rules do not allow for parking on gravel. 

Should Council concur, staff is recommending the moratorium be extended for 120 days while we develop this approach to adjust our Code. If you have questions, please do not hesitate to contact City Manager.
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Consideration And Action On Resolution 2016- 07 TSPLOST 
Background
This Resolution will authorize the City Manager to submit the priority list to Fulton County for inclusion in an intergovernmental agreement on behalf of the City of Hapeville.  The list will be in the appropriate format with the priorities of Council by the 
deadline of May 30th.   

RESOLUTION 2016- 07 TSPLOST.DOC.PDF
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Public Comments

At this time, the Chairperson opens the floor to comments from the audience. Comments should relate to a specific agenda item, not listed on the agenda for a Public Hearing, or to a concern within the jurisdiction of the City. Mayor and Council meetings 
serve the purpose of conducting city business and are not a forum for the unlimited expression of opinion. The Chairperson reserves the right to limit comments to matters germane to city business and may refer speakers to the City Manager or other staff for 
resolution.  
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Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, accessible and transparent government. We do however remind our attendees/residents that there are times allocated for public comments on the agenda. In order for council to 
conduct their necessary business at each meeting, we respectfully ask that side- bar conversations and comments be reserved for the appropriate time during the meeting. This will allow the City Council to conduct the business at hand and afford our meeting 
attendees ample time for comments at the appropriate time during the meeting.
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