Mayor and Council

700 Doug Davis Drive
Hapeville, GA 30354

September 7, 2016

7:00 PM
. Call To Order

. Roll Call
Mayor Alan Hallman
Alderman at Large Ruth Barr
Councilman at Large Michael Randman
Councilman Ward | Joshua Powell
Councilman Ward Il Diane Dimmick

. Welcome
. Pledge Of Allegiance
. Invocation

. Presentations

6.I. Employee Recognition
e Years of Service
Calvin McCoy 20 Years
e OQutstanding Job Performance

Fire Department Cardiac Save

6.1l. TSPLOST Presentation - Todd Long

Background:

City staff has worked closely with Fulton County on development and publication of
the 2016 T-SPLOST Project listing. Mr. Todd Long, COO of Fulton County will be
present to provide an educational update to the Council and community on the latest
information related to the upcoming T-SPLOST ballot issue. This vote is scheduled for
November 8, 2016.

A copy of the City's project list submission to Fulton County is attached for reference.

For any additional information, please contact the City Manager

Documents:
PROPOSED TSPLOST PROJECTS.PDF

6.1ll. RDS Proposal
Background:
Revenue Discovery Systems (RDS) submitted a proposal to the City in the Spring of
2015. Since this time, they have had several discussions with the City Management
team regarding the advantages of placing their firm under contract to explore revenue


http://www.hapeville.org/AgendaCenter/ViewFile/Item/1452?fileID=579

enhancement options. Specifically, they propose to audit various franchise utilities to
ensure proper compliance with the terms and payment provisions of such
agreements. Franchise agreements that would be evaluated include cable, internet,
phone and electric utilities.

Staff would like direction on whether to proceed with the proposal outlined. If not, one
additional question would be whether or not Council would want to seek other
competitive proposers to conduct such an effort now or wait until a future date.

Should you have any additional questions, please contact the City Manager's Office.

Documents:
HAPEVILLE FF PROPOSAL 160720.PDF

7. Public Comments On Agenda Items
The public is encouraged to communicate their questions, concerns, and suggestions
during Public Comments. The Council does listen to your concerns and will have Staff
follow-up on any questions you raise. Any and all comments should be addressed to the
Governing Body, not to the general public and delivered in a civil manner in keeping with
common courtesy and decorum.

8. Old Business

8.1. Building Collapse Update
Background:

City staff in coordination with the City Attorney's Office have now concluded our work
with the building contractor's insurance agencies regarding the building collapse at
597 North Central Ave. Council will need to authorize the finalization of these
discussions and settlement of all claims for the City.

In addition, staff is working on design options and has requested that Mr. Burt update
the Council periodically on the progress of the efforts to initiate project repairs for this
facility.

For any additional information, please contact the City Manager's Office.

8.ll. Technology Plan Follow-Up
Background:
In June 2015, staff presented a final draft power point presentation outlining the
provisions of our new five-year Technology Plan. The attached plan takes all the
comments and critical modifications made since that date and finalizes the
recommended plan.

Staff seeks formal adoption of this plan to provide critical guidance to City staff on how
the City should upgrade and plan to meet our present and future technology needs
within the existing budget. Adoption of the plan is useful as it helps guide budget
preparations and let's the public know all the various investments which need to be

made in order to upgrade and improve our technology footprint in the City. Staff
recommends approval.

For additional information, contact the City Manager's Office.

Documents:
CITY OF HAPEVILLE IT PLAN 1.2.PDF

9. New Business


http://www.hapeville.org/AgendaCenter/ViewFile/Item/1448?fileID=570
http://www.hapeville.org/AgendaCenter/ViewFile/Item/1449?fileID=578

9.I. 1st Reading Ordinance 2016-23 Extension Alcohol Ordinance Amendment
Background:

Council and staff are still actively working on the new comprehensive Alcohol
Ordinance. A workshop will be scheduled soon. Thus, the temporary provisions put in
place to assist the microbrewery industry start-up need to be extended. The attached
Ordinance extends the provisions passed earlier this year until the end of 2016.
Unless Council takes action, the rules designed to support the microbrewery activity
in the City will expire on September 30, 2016.

Staff recommends approval. Should you have any questions, please feel free to
contact the City Manager's Office.

Documents:

EXTENDED ALCOHOL AMENDMENT COMPARISON CHART (THRU
12_31).D0C
EXTENDED ALCOHOL ORDINANCE AMENDMENT (THRU 12_31).DOC

9.ll. Traffic Study
Background:
City staff have received various complaints for traffic and parking issues at Mount Zion
Road, Lake Drive, Birch Street and College Street at the intersection of Atlanta
Avenue. Periodically, the Police Dept. conducts traffic studies to determine what
problems exist in the area in question. Field observations, the uniform traffic
manual and actual traffic data are used in the evaluation process. These studies are
done to determine if actual problems exist in the field and what options are available
to improve safe operating conditions. Attached is the report submitted by the Police
Dept. regarding the locations evaluated. Recommendations are included for the
Council's review and consideration.

Staff recommends approval. For additional information, please contact the City
Manager's Office or the Police Chief.

Documents:
TRAFFIC COMMITTEE FINDINGS 8.10.16.PDF

9.lll. Consideration And Action On A Project Framework Agreement Between The Georgia
Department Of Transportation And The City Of Hapeville For The N. Central Avenue
Phase Il Streetscape Study (Pl # 0015084).

Background:

The City of Hapeville applied for study funds for Phase Il of the N. Central Avenue
Streetscape that would run from Dearborn to |-75. The study award amount is $
100,000 and this is a 80% federal and 20% local match grant. The Georgia
Department of Transportation will not fund any projects without a GDOT approved
concept report. This scoping phase includes defining the project, budget creation and
a final concept report. Once that is completed, the Preliminary Engineering, Right of
Way Phase and Construction funds will follow.

Staff recommends approval of this agreement. Funds are available in the City Budget
for the match.

For any additional questions, please contact the City Manager's Office.

Documents:


http://www.hapeville.org/AgendaCenter/ViewFile/Item/1461?fileID=572
http://www.hapeville.org/AgendaCenter/ViewFile/Item/1461?fileID=573
http://www.hapeville.org/AgendaCenter/ViewFile/Item/1450?fileID=571

N.CENTRAL PHASE II.PDF
10. Public Comments

At this time, the Mayor opens the floor to comments from the audience.

Comments should relate to a specific agenda item, not listed on the agenda for a Public
Hearing, or to a concern within the jurisdiction of the City. Mayor and Council meetings
serve the purpose of conducting city business and are not a forum for the unlimited
expression of opinion. The Chairperson reserves the right to limit comments to matters
germane to city business and may refer speakers to the City Manager or other staff for
resolution.

11. Mayor And Council Comments

12. Executive Session (If Needed)
When Executive is Required one will be called for the following issues: 1) Litigation
0.C.G.A. §50-14-2; 2) Real Estate O.C.G.A. §50-14-3(b)(1); or 3) Personnel O.C.G.A.
§50-14-3(b)(2).

13. Consideration And Action To Adopt The Recommended Pay Increase For City Staff.
Background:
City Council tasked the City Manager to work with the Department Heads in evaluating
the best most fair way of allocating available resources for a pay increase designed to
bring City staff closer to competitive market levels. Recent pay studies placed the market
gap at least $600,000 above current payroll allocations. Staff research indicates that the
last net gain raise provided for all employees of the City was around 2005.

Attached is the information related to this assignment. Should the City Council authorize
the pay increase it would be scheduled to go into effect the first pay period in October,
2016. The City Manager is not to be included in this action or receive any increase. Staff
has provided the additional information requested by Council.

For additional information, contact the City Manager's Office.

Documents:

PAY INCREASES MEMO.PDF
PAY INCREASES.PDF

14. Consideration And Action To Appoint Fire Chief.

15. Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open,
accessible and transparent government. We do however remind our attendees/residents that there
are times allocated for public comments on the agenda. In order for council to conduct their
necessary business at each meeting, we respectfully ask that side-bar conversations and
comments be reserved for the appropriate time during the meeting. This will allow the City Council
to conduct the business at hand and afford our meeting attendees ample time for comments at the
appropriate time during the meeting.


http://www.hapeville.org/AgendaCenter/ViewFile/Item/1459?fileID=569
http://www.hapeville.org/AgendaCenter/ViewFile/Item/1453?fileID=575
http://www.hapeville.org/AgendaCenter/ViewFile/Item/1453?fileID=576
http://www.hapeville.org/12976e50-6cc6-468c-a2da-6b400840a95f

