
	
William Whitson, City Manager 
City of Hapeville 
3468 N. Fulton Avenue 
Hapeville, GA 30354 
	
	
Dear William, 
 
Liberty Technology is pleased to provide you with the City of Hapeville 5-
Year Information Technology Plan. 
 
Connectivity across all communication platforms is the key theme 
throughout the plan with the intent, as stated in the plan itself, to align with 
the City’s goal to strive for excellence in service by planning ahead of the 
curve.  Due to the continuing innovations and improvements in IT, the Plan 
should be considered as a guide for prioritizing investment and not a fixed 
directive on purchases.  We will continue to work with the City to identify 
opportunities for using technology to enhance service delivery to its citizens 
balancing costs and benefits.     
 
Based on our assessment of the City’s needs, we have prioritized the 
needed capital improvements to build upon each other as follows: 
 

• Year 1 – Core Infrastructure Improvements 
• Year 2 – Communications Transformation Improvements 
• Year 3 – Security System Modernization 
• Year 4 – Cellular Communications Improvements 
• Year 5 – Cable Management Improvements and Systems Review, 

Evaluation, and Replacement Planning 
 
Should you have any questions or comments regarding the plan, please do 
not hesitate to contact me or Steven Lease, General Manager.  
 
Best regards, 
 
 
 
 
 
Ben Johnson 
President 
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