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September 20, 2016

Mr. William Whitson, City Manager
City of Hapeville

3468 North Fulton Avenue
Hapeville, GA 30354

Subject: On-call Planning Proposal
Dear Mr. Whitson:

Thank you for the opportunity to provide our proposal for On-call Planning Services for the City
of Hapeville. We are honored to receive a request from you. The following letter will outline our
understanding of the project, services required and the hourly fees associated with those
services. It is our understanding that you would like to hire a planning firm to assist you with
upcoming planning services, such as:

1. Day to Day Services, including:
e Sign Requests; Zoning Certifications; Citizen calls, emails, letters, etc.; Planning
Commission Meeting; One Stop Shop; Among others

Hourly Rates: Planner $85
Lead Planner $125

2. Higher Level/DRI Projects — these services may be performed on an hourly basis (see
fees below), or a fixed fee agreed upon after the scope of services is determined.

Hourly Rates: Bill de St. Aubin (Principal) $200
Deanna Murphy (Lead Planner) $125

See attachment A for further clarifications.

If the terms of this Agreement are acceptable to you, please indicate your acceptance by signing
the proposal below and returning a copy to us. Feel free to contact us if you have any questions.
As always, we remain open to alternative approaches to align our services with your resources
and aspirations. We look forward to continuing our work with you.

Sincerely,

William de St. Aubin, AIA, LEED AP, CEO
Principal-In-Charge

Accepted: William Whitson Date
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Attachment A

Terms and Conditions
Reimbursable expenses will be billed at 1.1 times cost and include reproduction cost, GIS Data,
rezoning fees and travel.

Our invoices are billed monthly on an hourly basis or as a percentage complete for the fixed fee
rate as described herein. Invoices are due within 30 days of receipt. A late payment will be
assessed at one and one-half (1.5%) per month. Payment not received within 120 days will
result in a lien.

Upon completion we will provide complete architectural services for 6% net architectural
services dependent on the size and complexity of the project.

Proposed Net Fees
Net fees include work performed by Sizemore group under current scope and within our area of
expertise as Architects, Planners and Project Mangers.

Additional Services in scope of work as needed:
Civil engineering
Market Analysis
Landscape Architecture
Detailed programing and pricing
Legal Counsel
Traffic Engineering
Detailed Costing Services
Sustainable certifications
Accounting
Additional Character Sketches and scope changes out of sequence
FF&E
Detailed Interior Design
Land Survey
Environmental testing and surveys
Building Engineers
Specialty Consultants
Kitchen
Acoustic
Audio Visual
Lighting
FF&E
Detailed models, renderings or animation
Additional client/stakeholder meetings beyond 9 meetings identified above
Time spent on rezoning beyond December 2016
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