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Date: October 12, 2016

Project: City of Hapeville Livable Centers Initiative (LCI) Study

To: City of Hapeville Mayor and Council

Subject: City of Hapeville LCI Project Management Team, Core Team, and

Key Stakeholders List

Submitted by: Deanna Murphy, Sizemore Group
via William R. Whitson to Mayor and Council

CC: William R. Whitson, City of Hapeville
Allie O’Brien, City of Hapeville
Adrienne Senter, City of Hapeville
Bill de St. Aubin, Sizemore Group

Dear Mayor Hallman and Councilmembers,

Thank you for the opportunity to work with you and your community on the City of Hapeville
Livable Centers Initiative (LCI) Study. We are honored to be selected for this project and look
forward to working with you to develop a community supported, realistic, and implementable plan.

As part of the Atlanta Regional Commissions LCI program, we are required to develop a Project
Management Team, a Core Team, and to identify Key Stakeholders for interviews and
involvement. Following are descriptions of each team and our recommendations for team
members. We worked closely with City staff to develop these lists, utilizing our 20 years of
experience in the LCI program and making sure to meet ARC requirements.

We respectfully ask for your approval of these teams, allowing us to continue to move forward with
this process and schedule.

Thank you for your time and consideration.
Sincerely,

Bill de St. Aubin
Deanna Murphy
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Project Management Team:
The Project Management Team is defined by the Atlanta Regional Commission (ARC), and per
the RFP, to include representatives from the City, the Consultant, and the ARC. This team will
meet or hold a conference call monthly to discuss study progress and advice the City and
Consultant on public involvement and other planning process issues. The recommended Project
Management Team includes:

= Jon Tuley, Senior Principal Planner, Atlanta Regional Commission
William R. Whitson, City Manager, City of Hapeville
Allie O’'Brien, Economic Development Manager, City of Hapeville
Adrienne Senter, Planning & Development Project Coordinator, City of Hapeville
Lee Sudduth, Community Services Director, City of Hapeville
William J. de St. Aubin, AlA, Principal in Charge, Sizemore Group
Deanna Murphy, AICP, Project Manager, Sizemore Group

Project Data/Resource Team:
(Key City Contractors):
The Project Data/Resource Team includes City of Hapeville contractors who have
knowledge and data that will benefit this project. The following contractors will be called on
as needed to provide information and data pertinent to this process.

= Keck and Wood (Engineering)

= Ecological Planning Services (GIS)

= Strategic Planning Initiatives (Planning)

= David Burt, Inc. (Economic Development)

Core Team (7-12 members)
The Core Team is defined by the Atlanta Regional Commission, and per the RFP, to include
members of the Project Management Team along with key representatives from key stakeholder
groups in the City, including representatives from relevant state, regional, and City of Hapeville
departments responsible for land use planning, transportation, grants, housing stock, Main Street,
and other applicable interest groups. Representatives of non-profit organizations that provide
services in the study area should also be included on the Core Team. The Core Team shall, at a
minimum, meet prior to each of the general public meetings. The key responsibility of the Core
Team is to review and comment on materials to be presented at public meetings, help promote
broad participation at public meetings, and distribute information to the community. The
recommended Core Team includes:

= City Council Representative
Katrina Bradbury, Development Authority
Charlotte Rentz, Main Street Board
Jeanne Rast, St. Johns Evangelist
Frankie Zarate, Code Enforcement Officer (Hispanic Community Representative)
Brian Wismer, Planning Commission
Linda Murray, Community Volunteer
Jennifer Couch, Hapeville Elementary School
Jonathan Love, Design Review Committee
Major Corporate Representative, Chick-fil-A Representative
Neighborhood Association Representative

Key Stakeholders
Key Stakeholders include groups and individuals who have a major stake in this community and
are key to plan implementation. The Key Stakeholder interviews will be held in November, ideally
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over a two day period in one central location, to help the project team best understand study area
issues and needs. Key Stakeholders to be interviewed include:

= Aerotropolis Alliance Representative(s)

=  Community Improvement District Representative(s)

= Chamber of Commerce Representative(s)

= Major/Master Developer Representative(s)*

=  Community Civic & Arts Group(s) Representative(s)

= Hapeville Coalition Group Representative(s)

= Hotel Representative(s)

= Atlanta Regional Commission(s)

= MARTA Transit

» Hartsfield Jackson International Airport Representative(s)

= Delta
= FAA
= GDOT

= College Park, East Point, Fulton County, Clayton County
= Non-profits/Service

» Various Small Businesses

= City Departments

*Note: To include Jacoby and Bill O’Brien
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