Week of:

DRAFT HAPEVILLE LCI CRITICAL PATH

LCI Due ==l

RESPONSIBLE PARTY

OCTOBER

NOVEMBER

DECEMBER

JANUARY

FEBRUARY

MARCH

APRIL

MAY

10-Oct-16

17-Oct-16|

24-Oct-16|

31-Oct-16

7-Nov-16|

14-Nov-16

Kick-Off Meeting

Hapeville and SGA

<+

Project Management Meetings

Hapeville, SGA, ARC

<+

<+

Consultant Team Coord. Meeting

SGA, Nelson Nygaard, Noell Consulting

<+

Request for Information

SGA, Hapeville, ARC

Land Use Analysis

SGA

Market Analysis

Noell Consulting

Transportation Analysis

Nelson Nygaard

Draft Analysis

Data Collection Continued

SGA, Hapeville, ARC

Project Advisory Team Meetings

SGA and Hapeville

bt

Community Kick-Off/Vision Meeting

SGA and Hapeville

One-on-One Interviews

SGA and Hapeville

Online Survey

SGA and Hapeville

Master Plan Option Development -
Consultants

SGA, Nelson Nygaard, Noell Consulting

Preparation for Charette Meeting

SGA, Nelson Nygaard, Noell Consulting

Community Meeting 2: Two Day
Facilitated Discussion and Design
Workshop

SGA, Nelson Nygaard, Noell Consulting,
Hapeville, Project Advisory Team, Key
Stakeholders

Master Plan Development of Selected
Design - Consultants

SGA, Nelson Nygaard, Noell Consulting

Community Meeting 3: Review Draft
Master Plan

SGA and Hapeville

Develop Schedule of Actions,
Organizational Structure, and
Review/Maintenance Process -

SGA, Nelson Nygaard, Noell Consulting

Transportation Coordination Meeting

Hapeville, ARC, SGA, Nelson Nygaard

Draft Report

SGA, Nelson Nygaard, Noell Consulting

Draft Report Review

Hapeville and ARC

Community Meeting 4: Final Draft
Presentation

Hapeville and SGA

Final Report to Hapeville and ARC

SGA

Council - Worksession

Hapeville and SGA

Council - Approval Meeting

Hapeville and SGA

21-Nov-16

28-Nov-16

5-Dec-16

12-Dec-16

Final Analysis
Report

2-Jan-17

9-Jan-17

16-Jan-17

23-Jan-17

30-Jan-17

6-Feb-17|  13-Feb-17|  20-Feb-17

27-Feb-17

6-Mar-17|

13-Mar-17

20-Mar-17

27-Mar-17|

3-Apr-17

10-Apr-17

17-Apr-17

24-Apr-17

1-May-17

8-May-17

15-May-17

22-May-17

<+

<+

<+

MEETING

CONSULTANT TASK

+
*

PROJECT MANAGEMENT TEAM MEETING

PROJECT ADVISORY TEAM MEETING

PUBLIC MEETING

LCI Due ﬁl



