Mayor and Council
700 Doug Davis Drive
Hapeville, GA 30354
April 19, 2016
6:00PM
MINUTES

Call to order
Mayor Hallman called the meeting to order at 6:02PM at 700 Doug Davis Drive, Hapeville, GA
30354.

Roll Call

Mayor Alan Hallman
Alderman Ruth Barr
Councilman Michael Randman
Councilman Joshua Powell
Councilman Diane Dimmick

Welcome

Public Comments
Linda Schmidt
Laura Murphy
Lucy Dolan

Presentations
5. Employee Recognitions

Outstanding Job Performance — Police Department
Michael Smith
Heather Green

Old Business

6.1 TSPLOST

After much discussion it was the consensus of Mayor and Council to have a draft list of T-SPLOST
eligible project brought forward on May 3™ and a final list on May 17" for public input.



6.1l Update on Building Collapse (597 N Central)
City Manager Whitson stated that the City had completed the settlement process and would
bring this matter back to Council on May 17™.

New Business

7.1 1* Reading Ordinance 2016-13 Special Event and Overflow Parking
7.1 1* Reading 2016-10 Lost and Stolen Property
7.1 Consideration Ordinance 2016-09 Surfacing Definitions

MOTION: Councilman Powell made a motion Councilman Randman seconded a motion to
table Ordinance 2016-09. Discussion: Councilman Dimmick inquired about the photos that
were given and some looked like poor maintenance issues. City Attorney, Steve Fincher,
stated that the City had placed a moratorium on the enforcement of gravel lots. Mayor
Hallman stated that staff would review and confirm the parcel and address numbers. Motion
carried 4-0.

7.IV.  ARC Grant

MOTION: Councilman Powell made a motion Alderman Barr seconded a motion to Accept
Grant Award From The Atlanta Regional Commission For The Comprehensive Plan Update.
Discussion: Councilman Dimmick inquired about an email from March 16" from a community
group about the plan selection of a vendor and the possibility of them performing the work.
City Manager Whitson, stated that there will be an RFP issued. Motion carried 4-0.

7.V Resolution 2016-03 Surplus Property
MOTION: Alderman Barr made a motion Councilman Dimmick seconded a motion to adopt
Resolution 2016-03. Motion carried 4-0.

7.VI Resolution 2016-04
MOTION: Councilman Powell made a motion Councilman Randman seconded a motion to
adopt Resolution 2016-4. Motion carried 4-0.

7.Vl  Define Benefit Plan Amendment
MOTION: Alderman Barr made a motion Councilman Powell seconded a motion to amend the
Defined Benefit Plan. Motion carried 4-0.

City Manager Report

City Manager Whitson stated that he appreciated citizens that came out for the two citizen
chalkboard sessions; Oakdale subdivision stated that the paperwork is in order and thanked
staff and citizens for their time in cleaning this matter up; Committee meeting for the 125



10.

11.

Celebration is the 28" at 4:00PM; and would be speaking at the Azalea Park Neighborhood
Association meeting.

Update by Department

Rick Glavosek, Police Chief, stated that the request for proposals for police vehicles were in and
would bring forward at the next meeting.

Lemuel Eubanks, Community Service, stated that clean sweep was upcoming and flow testing
the hydrants was underway.

Bill Johnston, Planning and Zoning Consultant, stated that the plat for Chesapeake was being
reviewed, and that the final plat Spacemax had been submitted.

Allie O’Brien, Economic Development Manager, stated that Main Street was in the process of
reviewing films for the next film series and that letters of invitation had been sent to potential
volunteers.

Tod Nichols, Recreation Manger, thanked everyone that came out to support Exchange Club 5k
and Spring Fling festivals, really had good time at citizen chalkboard talked about budget and
things that the recreation department could do to improve.

Public Comments
Jeanne Rast
Heather Glantz
Laura Murphy
Mike Simpson
Robert Drake
Frank Faulkner

Mayor and Council Comments

Councilman Dimmick stated that the Clean and Beautiful Commission and volunteers for
Porsche had been out trimming and weeding the flower beds and thanked the volunteers;
attended the Bisnow event and Hapeville’s name was repeatedly mentioned.

Alderman Barr stated that she was excited about the new programs being offered at the
recreation Department and the citizens chalkboard.

Councilman Randman stated that he appreciated Lee Sudduth meeting with us on the Art
Container at the Jess Lucas Park; excited to see people out eating at local restaurants; looking
forward to the many good things coming and appreciated staff and citizens input in the
chalkboard.

Mayor Hallman stated that he appreciated the participation in the citizens chalkboard; the —
ribbon cutting for Arches Brewery was a fantastic event; Hapeville is very much front and center
and have to keep big picture on the horizon; echo’s the sentiment for the Clean and Beautiful
Commission and the Porsche volunteers and thanked everyone for coming out.



12.

13.

Executive Session
MOTION: Councilman Dimmick made a motion Alderman Barr seconded a motion to enter
into Executive Session for personnel, real estate, and legal matters. Motion carried 4-0.

MOTION: Alderman Barr made a motion Councilman Powell seconded a motion to recess the
meeting at 7:28PM. Motion carried 4-0.

MOTION: Alderman Barr made a motion Councilman Randman seconded a motion to
reconvene the meeting at 7:40PM. Motion carried 4-0.

No action taken.

MOTION: Alderman Barr made a motion Councilman Randman seconded a motion to enter
into Open Session at 9:58PM. Motion carried 4-0.

Adjourn
MOTION: Alderman Barr made a motion Councilman Randman seconded a motion to adjourn

the meeting at 9:58PM. Motion carried 4-0.

Respectfully submitted,

Alan Hallman, Mayor

Jennifer Elkins, City Clerk



