
Hapeville Main Street Board of Directors Meeting
May 16, 2016 at 6:00 pm

Hapeville City Hall Conference Room

Present: Lee Duke, Charlotte Rentz, Katie Gregory, James Newton, Don May, Alexia Ryan, Sofia Lute, Ellen 
Free, Lorenne Fey, David Burt (City Staff Advisor) and Allie O’Brien (City Staff)

Absent:  None

Guests:   None.

Call to Order

 Charlotte Rentz called the meeting to order at 6:13 pm and welcomed all Board members and 
City Staff.

New Board Member Welcome & Introductions

Charlotte Rentz welcomed all of the new Board Members.  They are Lorenne Fey, Ellen Free, 
Sofia Lute and Alexia Ryan.  Each member introduced themselves to the current Board.  We 
are all so glad to have them aboard and look forward to working together.

Approval of Minutes

 The minutes for March 21, 2016 were reviewed. A motion to approve the March 21, 2016 
minutes was made by Katie Gregory and seconded by James Newton.  The minutes for March 
21, 2016 were approved by all.  The minutes for April 18, 2016 were reviewed.  A motion to 
approve the April 18, 2016 minutes was made by James Newton and seconded by Don May. 
The minutes for April 18, 2016 were approved by all.

Approval of Financial Statement

 The Financial Statement for the month ending  April 30 , 2016  was reviewed.  A motion to 
approve the Financial Statement was made by  Lee Duke  and seconded by  Don May .  The 
Financial Statement was approved by all.

Organization

 DCA Board Member Training Opportunities: DCA and Georgia Main Street are offering 
training courses for Main Street 101 and Main Street 201 over the next few months.  Main 
Street 101 is a requirement for all Board Members.  Allie provided a schedule of the training 
classes being offered, dates and locations.  Board members will let Allie know which class 
they would like to attend.

 City Budget and Board Work Plan Development Process Overview:  Allie provided Board 
members with an update via our 2016  Workplan  Worksheet.  The Worksheet has been revised 
to reflect some of the changes made by Georgia Main Street for reporting purposes in the 
future. The Board still has approximately $20,000.00 that has not yet been used for the current 
fiscal year. It was discussed and decided by the Board to have Allie go before Mayor and 
Council and ask that the $20,000.00 be allowed for carryover as the purpose was to be used 



for the Sharing our Stories project for the 125 Celebration.  A motion was made by Ellen Free 
to have Allie go before Mayor and Council to request the 2016-2017 Main Street budget in the 
amount of $40,000.00 and to carryover up to $20,000.00 for the Sharing Our Stories project 
ARC grant match.  The motion was seconded by Alexia Ryan.  Motion was approved by all.

 Board Discussion of Budget Request and Potential Projects for Next Fiscal Year: Board 
members discussed and made several suggestions for projects.  Alexia Ryan suggested that 
some artsy  elements  could be  incorporated into the directional signage that would be  installed 
directing visitors (and citizens) to restaurants, the Arts District, the Art Alley, etc.  Ellen Free 
suggested using the bases that the Butterflies are installed on for directional arrows and 
signage.  It was also suggested that a call be put out on  Submittable  for  artists to design  
wayfinding  signage for review.   The flower pots will not be put back in areas that now have 
planter islands as a result of the streetscape project.  Lorenne volunteered to walk around the 
downtown area with Allie to determine the best locations to place the pots no longer needed 
due to the planter island installation.

Ongoing Board Projects Updates

 South Arts Film Series:  On Friday, May 13, 2016 and Saturday, May 14, 2016, Charlotte, Lee 
and Ellen attended the film selection meeting for the South Arts Southern Circuit 2016-2017 
season.  They were joined by volunteer Margi Reed on Saturday.   Six films and two alternates 
were awarded to our circuit via the annual Circuit Draft.  We were pleased with the films for 
the upcoming season.  Announcements will be made publicly once South Arts has finalized 
the schedule with the filmmakers.  Allie thanked all of the volunteers involved in reviewing 
films and for attending the film selection meeting.

 Sharing Our Stories Project/ARC Grant: As stated above, Allie will be asking Mayor and 
Council to allow Main Street to carryover up to $20,000.00 to the new fiscal year for the 
purpose of matching a grant that will be used for this completion of this project.

 Butterfly Project:  A walking tour map is being worked on and will have many points of 
interest including the butterflies and the murals.   The remaining butterflies are planned to be 
installed before the 125 Celebration in September, 2016.

Reminders for Volunteer Opportunities

 Social Media Ambassadors-Downtown FB/volunteer opportunity:  We need to continue to post 
and share downtown activities and businesses on Facebook and other social media sites.  It is 
important to continue to “like” and “share” posts and information regarding  our businesses 
and other information about the city.  This is a great way to promote Hapeville.   The business 
owners on the Main Street Board plan to meet and discuss ways to further promote downtown 
businesses through social media and via workshops with other business owners.

 125 th  Celebration:  The 125 th  Celebration will be run from September, 2016 until September, 
2017.  One of the exhibits planned for the Depot during the celebration is of works by Doug 
Davis, Jr. and JJ Allen.  The 125 th  Celebration committee  held  the ir  first  meeting on April 28, 
2016.  There will be promotional items produced using the Katie Lebel artwork and we also 
have the 125th Celebration ornaments.

 Tri-Cities Merchant Mixer Series Update/Hapeville hosting the events:  The next Tri-Cities 
Merchant Mixer will be held at  Slideways  on May 26, 2016, from 5:00 p.m. until 7:00 p.m. 
Arches Brewing will host the Mixer in November, 2016.



Old Business

 Follow-up Board member questions re: open meetings/open records:  Allie provided us with a 
handout prepared by the Georgia Municipal Association that outlines Open Meetings, Open 
Records and Records Retention.   Also included was a sample of summary meeting minutes 
from the City of Commerce. The handout  indicates that a written summary of items acted on 
and a list of officials present at a meeting should be made available within two days of the 
meet ing.  Going forward we will prepare   a final copy of our Main Street Agenda along with 
names of attendees and the status of motions  made and approved  per the sample provided. 
This document will be made available at City Hall .  The full meeting minutes will be prepared 
and approved at the next regular monthly board meeting.

New Business

 David Burt discussed with the Board that he is planning to help one of the new tenants at the 
Village Church with some painting on the outside of the building.  He is looking for 
volunteers and proposed a date of June 4, 2016.  Allie and Charlotte will send out a notice to 
all of the applicants not chosen for Board positions to thank them for their interest and to see if 
they would still like to volunteer to help with projects.  It is also hoped that they will apply 
again in the future for any additional Board positions that become available.

Adjourn

 A motion was made by James Newton to adjourn the meeting and was seconded by Katie 
Gregory.  Charlotte Rentz adjourned the meeting at 8:25 p.m.

__________________________________                                     _______________________________
Charlotte C. Rentz, President Lee Duke, Secretary


