
Hapeville Main Street Board of Directors Meeting 
July 25, 2016 at 6:00 pm 

Hapeville City Hall Conference Room 
 

 
Present: Lee Duke, Charlotte Rentz, Katie Gregory, James Newton, Alexia Ryan, Ellen Free, Lorenne Fey, 
David Burt (City Staff Advisor) and Allie O’Brien (City Staff) 
 
Absent:  Don May 
 
Guests:   Ellen Simpson 
 
Call to Order 
 

• Charlotte Rentz called the meeting to order at 6:05 pm and welcomed all Board members, City 
Staff and Guests. 

 
 
Guest Welcome/Public Comments 
 

• Charlotte Rentz welcomed the guest. 
 
 
Approval of Minutes 
 

• The minutes for the June 20, 2016 meeting were reviewed. A correction was requested under 
“125th Celebration” for the word “recreation” to be changed to “re-creation”. A motion to 
approve the June 20, 2016 minutes as amended was made by Katie Gregory and seconded by 
Ellen Free. The minutes were approved by all. 
 

 
Approval of Financial Statement 
 

• The Financial Statement for the ten months ending June 30, 2016 was reviewed.  A motion to 
approve the Financial Statement was made by Ellen Free and seconded by Lee Duke.  The 
Financial Statement was approved by all. 

 
Organization 
 

• Budget Process Update – The Mayor and Council approved the Main Street budget of 
$40,000.00 for 2016-2017.  Mayor and Council also approved the carryover of $20,000.00 
from the 2015-2016 budget to be used for the Sharing our Stories project.  The city is still 
working on the response to DCA in regard to a complaint that was filed by a citizen group that 
affects Main Street program funding. 

 
• Board Member Training Schedule Confirmation – The following Board members and City 

Staff will be attending the Main Street 101 Workshop in Dahlonega, GA on September 20, 
2016: Bianca Howard, Lorenne Fey, Lee Duke, Sofie Lute, Allie O’Brien, Charlotte Rentz, 
Ellen Free and Alexia Ryan. The following Board members and City Staff will be attending 
the Main Street 202 Workshop in Valdosta, GA on October 25, 2016: Allie O’Brien, Charlotte 
Rentz and Lee Duke. 

 
• Site Visits Discussion: Suwanee, Legacy Theatre, Ponce City Market/Beltline – Allie attended 

a Main Street managers conference in Suwanee.  Various discussions included the challenges 
of building neglect in downtown areas, financing for rehabilitation, advertising and 



promotional budgets, businesses and restaurants and open hours, adaptive uses of properties 
and various other subjects.  Several topics mirrored initiatives and situations here in Hapeville.  
The Visitor Center in Suwanee shares space with an art gallery. Several Board members and 
City Staff toured the Legacy Theatre in Tyrone, GA.  Very impressive facility; they are a ‘for-
profit” theatre and no grants were used in the construction or operation.  The design of the 
building is very similar to the vision for the Hapeville Performing Arts Center.  It was 
suggested that the Main Street Board arrange to go there for a tour and to possibly see a 
performance.  Bianca Howard put together some information regarding the Atlanta Beltline 
Tours for consideration of a trip there. There was also a discussion about drafting a letter to 
the Mayor and Council in support of The Academy Theatre and the completion of the theatre 
space to their original plan. 
   

 
Ongoing Board Projects Updates 
 

• South Arts Film Series Update – Initial grantee/grantor webinar – There will some changes in 
the program for the upcoming season.  There will be new information available and new 
posters all of which can be used in promoting the films. There will also be the possibility of 
involving filmmakers in the tie-in promotions.  The first film in the Hapeville series will take 
place on September 23, 2016.  
 

• Tri-Cities Merchant Mixer Series Series – The next Tri-Cities Merchant Mixer will take place 
on July 28, 2016 from 5:00 to 7:00 p.m. at REV Coffee in College Park. 

 
• Butterfly Project – inventory and refurbishment phase complete – Many of the refurbished 

butterflies have been re-installed and some of the new butterflies will be installed prior to the 
first Gallery Crawl.  Charlotte Rentz, Ellen Free, Allie O’Brien and David Burt visited various 
locations around the downtown/arts district area to determine the best place for placement of 
new and refurbished butterflies so they are easily viewed. 
 

• Promo Items – follow-up/consideration of various promotional items for Board review – Allie 
had several examples of promotional items for the Board to review in order to make a decision 
about which ones to purchase.  Allie will provide us with further item suggestions and costs in 
order to decide which to order.  We will then decide on an amount “not to exceed”.  
  

 
Reminders for Volunteer Opportunities 
 

 
• Happy Days Festival Booth- Happy Days Festival will take place on September 17, 2016.  

Volunteers will be needed to host the Main Street Booth. 
 

  
  
Old Business 
 

• The first Gallery Crawl will be September 10, 2016.    This date was moved from August 13 
as there was concern that the pedestrian alley work would not be completed in time. Allie will 
follow up with William Whitson and Lee regarding a completion date for the alley.  
Volunteers will be needed for the Gallery Crawl to hand out programs and host the various 
venues. 

 
 
 
 



 
New Business 
 

• Several downtown business owners are discussing requesting that the city allow a 20 minute 
loading zone in front of their respective businesses.  There would be a request for one in front 
of Beer Girl and one in front of Drip.  

 
Adjourn 
 

• A motion was made by Ellen Free to adjourn the meeting and was seconded by Lorenne Fey.  
Charlotte Rentz adjourned the meeting at 7:41 p.m.  

 
 
 
 
__________________________________                                     _______________________________  
Charlotte C. Rentz, President     Lee Duke, Secretary 


