
Mayor and Council
Workshop

700 Doug Davis Drive
Hapeville, GA 30354

September 7, 2016

4:30 PM

MINUTES

1. Call To Order
Mayor Hallman called the meeting to order at 4:36 PM at 700 Doug Davis Drive, Hapeville, GA 30354.

2. Roll Call
Mayor Alan Hallman
Alderman at Large Ruth Barr
Councilman at Large Michael Randman – entered at 5:16
Councilman Ward I Joshua Powell – absent 
Councilman Ward II Diane Dimmick
3. Welcome

4. Interviews Of Prospective Companies For The LCI/Comp Plan Update
City Manager Whitson stated that the City put out an RFP with specifications as required by the ARC 
Grant funding for the LCI/Comp Plan Update.  The City formed a internal LCI Committee and ranked the 
groups that submitted proposals.

4.I. 4:30PM B+C Studio –Lynn Patterson presented presentation for B+C

Mayor Hallman stated that community engagement is very important aspect of the LCI/Comp Plan update
and asked for examples. 

Ms. Patterson stated that visual preference surveys could be set-up, could attend a community center 
event, and planned workshops.

Brian Wismer, Planning Commission Chairman, inquired who they would balance traffic and pedestrian 
flow.   

B+C representative stated that traffic patterns would be studied and that the City would have to be 
cognitive of keeping people out of the path of speeding cars.  

City Manager, inquired if B+C would be available for additional planning services.

4.II. 5:00PM TSW

Michael Randman entered at 5:16PM

Councilman Dimmick stated that because the city is landlocked and there is not a lot of vacant land for 
developers.  Those developers that approach the City are asking for things like TADs or PILOTs is that 
something that you see happening.  

TSW responded that yes this close to Downtown Atlanta that was a pretty standard practice.



Mayor Hallman stated that the acquisitions that the Development Authority had made were older land 
problems and that the City was trying to replace a large cash flow with the loss of the Ford plant.  

TSW stated that communities that have development authorities that have bought properties are in much 
better shape.  He suggested that the City look at the tax digest to identify developing areas and the cost 
of assemblage.  

Councilman Randman inquired if willing to listen to all ideas like the possibility of an Underground 
Hapeville.  

Brian Wismer, Planning Commission Chairman, asked if the plan is adopted, how will TSW prioritize the 
easier lower cost projects.  

TSW stated that it usually would have those easier to do projects early on in the plan.

Councilman Dimmick inquired about the possibility of one-way traffic.

TSW that the City of Lawrenceville recently made the one-way designations and the traffic was flowing 
better however the speed has picked-up.  

City Manager Whitson inquired if TSW would be available for additional planning services.

TSW stated that it would.

4.III. 5:30PM Sizemore Group – William de St. Aubin

Mayor Hallman stated that he would like to keep the character of the City.

Alderman Barr stated that would like to see people crossing the tracks to see what the City has to offer.

Councilman Randman stated that he would like to see a more walkable community.

Brian Wismer, Planning Commission Chairman, inquired about Sizemore Group’s experience working 
with the railroads.  

Councilman Randman stated that if MARTA comes through that it would be difficult to have pedestrian 
crossings.  

City Manager inquired if Sizemore was available for additional planning services.

Sizemore responded yes.

5. Mayor And Council Comments – None.

6. Adjourn
MOTION: Councilman Dimmick made a motion Alderman Barr seconded a motion to adjourn the 
meeting at 6:34PM.  Motion carried 4-0.  

Respectfully submitted,

__________________________________ _________________________________
Alan Hallman, Mayor Jennifer Elkins, City Clerk


