
Mayor and Council

700 Doug Davis Drive
Hapeville, GA 30354

September 7, 2016

7:00 PM
MINUTES

1. Call To Order
Mayor Hallman called the meeting to order at 7:07PM at 700 Doug Davis Drive, 
Hapeville, GA 30354.  

2. Roll Call
Mayor Alan Hallman
Alderman at Large Ruth Barr
Councilman at Large Michael Randman
Councilman Ward I Joshua Powell – entered at 7:31PM
Councilman Ward II Diane Dimmick

3. Welcome

4. Pledge Of Allegiance – Councilman Michael Randman

5. Invocation – Jane Gunter

6. Presentations

6.I. Employee Recognition

 Years of Service 

Calvin McCoy 20 Years

 Outstanding Job Performance

Fire Department Cardiac Save

MOTION: Alderman Barr made a motion Councilman Dimmick seconded a motion
to move item 10 to item 6.II.  Motion carried 3-0.

6.II Consideration And Action To Approve The LCI/Comp Plan Rankings And To Give 
The Authorization To The City Manager To Negotiate A Contract.



Brian Wismer, Chairman for the Planning Commission stated that the City did a great 
job selecting the 3 companies and after hearing the presentations his recommendation 
would be to select the Sizemore Group.  

MOTION: Councilman Dimmick made a motion Alderman Barr seconded a motion
to rank the companies in the following order for the LCI/Comp Plan update 
Sizemore, TSW, and B+C and to give the authority to the City Manager to 
negotiate a contract. 
Discussion:  Alderman Barr stated that it was about a half a point between each 
group and everyone did a fantastic job.  
Motion carried 3-0.

6.II. TSPLOST Presentation - Todd Long
Background:
City staff has worked closely with Fulton County on development and publication of the 
2016 T-SPLOST Project listing. Mr. Todd Long, COO of Fulton County will be present to
provide an educational update to the Council and community on the latest information 
related to the upcoming T-SPLOST ballot issue. This vote is scheduled for November 8,
2016.

A copy of the City's project list submission to Fulton County is attached for reference. 

For any additional information, please contact the City Manager

Documents:

1. PROPOSED TSPLOST PROJECTS.PDF

Councilman Powell entered the meeting at 7:31PM.

Mayor Hallman thanked Mr. Long and his staff for the patience in working with the cities 
and the county for bring this together. 

Todd Long announced that the Hapeville Library would be included in a revocation 
project of 23 libraries in Fulton County.  

6.III. RDS Proposal
Background:
Revenue Discovery Systems (RDS) submitted a proposal to the City in the Spring of 
2015. Since this time, they have had several discussions with the City Management 
team regarding the advantages of placing their firm under contract to explore revenue 
enhancement options. Specifically, they propose to audit various franchise utilities to 
ensure proper  compliance with the terms and payment provisions of such agreements. 
Franchise agreements that would be evaluated include cable, internet, phone and 
electric utilities. 

http://www.hapeville.org/AgendaCenter/ViewFile/Item/1452?fileID=579


Staff would like direction on whether to proceed with the proposal outlined. If not, one 
additional question would be whether or not Council would want to seek other 
competitive proposers to conduct such an effort now or wait until a future date. 

Should you have any additional questions, please contact the City Manager's Office.

Documents:

1. HAPEVILLE FF PROPOSAL 160720.PDF

City Manager Whitson stated that when he came on board that the Mayor and Council 
spoke about the City Attorney’s Officer performing several audits and also the possibility
of having someone perform a franchise fee audit.  

After much discussion the Mayor asked the Council to review the proposal and to 
provide feedback to the City Manager.  
7. Public Comments On Agenda Items
Rod Mack
Frank Faulkner
Walter Lewis
Randy Davenport

8. Old Business
8.I. Building Collapse Update

Background:

City staff in coordination with the City Attorney's Office have now concluded our work 
with the building contractor's insurance agencies regarding the building collapse at 
597 North Central Ave. Council will need to authorize the finalization of these 
discussions and settlement of all claims for the City. 

In addition, staff is working on design options and has requested that Mr. Burt update 
the Council periodically on the progress of the efforts to initiate project repairs for this 
facility.

For any additional information, please contact the City Manager's Office.

City Manager Whitson stated that the City Attorney and he were working feverishly with 
the City’s insurance carrier regarding payment of the claim.  Further, Mr. Whitson stated
that David Burt would be taking the lead on the next steps.

8.II. Technology Plan Follow-Up
Background:
In June 2015, staff presented a final draft power point presentation outlining the 
provisions of our new five-year Technology Plan. The attached plan takes all the 
comments and critical modifications made since that date and finalizes the 
recommended plan.

http://www.hapeville.org/AgendaCenter/ViewFile/Item/1448?fileID=570


Staff seeks formal adoption of this plan to provide critical guidance to City staff on how 
the City should upgrade and plan to meet our present and future technology needs 
within the existing budget. Adoption of the plan is useful as it helps guide budget 
preparations and let's the public know all the various investments which need to be 
made in order to upgrade and improve our technology footprint in the City. Staff 
recommends approval. 

For additional information, contact the City Manager's Office.

Documents:

1. CITY OF HAPEVILLE IT PLAN 1.2.PDF

MOTION:  Alderman Barr made a motion Councilman Randman seconded a 
motion to accept the Technology Plan as presented.   
Discussion: Councilman Powell inquired if this meant that any large purchases 
would not have to come before the Council.  City Manager Whitson stated no that 
the spending threshold was $5,000 for the departments and everything over that 
amount had to come before Mayor and Council.   Councilman Dimmick asked that 
the Mayor and Council email be migrated into the Microsoft Outlook program and 
not a webmail host.  City Manager Whitson stated that the City had to have the 
servers in place prior to making system updates.  Steven Lease with Liberty 
Technology stated that once the servers were received that it would take 30 to 45 
days to install.   City Manager Whitson stated that he had a weekly conference 
call with regard to implementation.   Councilman Randman inquired about the 
cameras.  
Motion carried 4-0.

9. New Business
9.I. 1st Reading Ordinance 2016-23 Extension Alcohol Ordinance Amendment

Background:

Council and staff are still actively working on the new comprehensive Alcohol 
Ordinance. A workshop will be scheduled soon. Thus, the temporary provisions put in 
place to assist the microbrewery industry start-up need to be extended. The attached 
Ordinance extends the provisions passed earlier this year until the end of 2016. Unless 
Council takes action, the rules designed to support the microbrewery activity in the 
City will expire on September 30, 2016.

Staff recommends approval. Should you have any questions, please feel free to contact 
the City Manager's Office.

Documents:

1. EXTENDED ALCOHOL AMENDMENT COMPARISON CHART 
(THRU 12_31).DOC

2. EXTENDED ALCOHOL ORDINANCE AMENDMENT (THRU 
12_31).DOC

http://www.hapeville.org/AgendaCenter/ViewFile/Item/1449?fileID=578
http://www.hapeville.org/AgendaCenter/ViewFile/Item/1461?fileID=572
http://www.hapeville.org/AgendaCenter/ViewFile/Item/1461?fileID=573


City Manager Whitson recommended that the Mayor and Council consider hosting a 
workshop with regard to the alcohol ordinance rewrite on September 21st at 6:00PM at 
the Municipal Court Complex.  

9.II. Traffic Study
Background:
City staff have received various complaints for traffic and parking issues at Mount Zion 
Road, Lake Drive, Birch Street and College Street at the intersection of Atlanta Avenue. 
Periodically, the Police Dept. conducts traffic studies to determine what problems exist 
in the area in question. Field observations, the uniform traffic manual and actual traffic 
data are used in the evaluation process. These studies are done to determine if actual 
problems exist in the field and what options are available to improve safe operating 
conditions. Attached is the report submitted by the Police Dept. regarding the locations 
evaluated. Recommendations are included for the Council's review and consideration.

Staff recommends approval. For additional information, please contact the City 
Manager's Office or the Police Chief.  

Documents:

1. TRAFFIC COMMITTEE FINDINGS 8.10.16.PDF

Police Chief Rick Glavosek reviewed the recommended traffic changes.

Mayor Hallman asked that this item be placed on the next available agenda.

9.III. Consideration And Action On A Project Framework Agreement Between The 
Georgia Department Of Transportation And The City Of Hapeville For The N. Central 
Avenue Phase II Streetscape Study (PI # 0015084).

Background:
The City of Hapeville applied for study funds for Phase II of the N. Central Avenue 
Streetscape that would run from Dearborn to I-75.  The study award amount is $ 
100,000 and this is a 80% federal and 20% local match grant.  The Georgia Department
of Transportation will not fund any projects without a GDOT approved concept 
report.  This scoping phase includes defining the project, budget creation and a final 
concept report.  Once that is completed, the  Preliminary Engineering, Right of Way 
Phase and Construction funds will follow. 

Staff recommends approval of this agreement. Funds are available in the City Budget 
for the match. 

For any additional questions, please contact the City Manager's Office.

Documents:

http://www.hapeville.org/AgendaCenter/ViewFile/Item/1450?fileID=571


1. N.CENTRAL PHASE II.PDF

MOTION: Alderman Barr made a motion Councilman Powell seconded a motion to
enter into a Project Framework Agreement Between The Georgia Department Of 
Transportation And The City Of Hapeville For The N. Central Avenue Phase II 
Streetscape Study (PI # 0015084).
Discussion:  Councilman Dimmick stated that she had reviewed the 
documentation and saw that the project was started in May of 2014 and the 
agreement only looks like it is approving more studying. Lee Sudduth, Interim 
Community Service Director stated that this was the first step to receive the 
funds.  Councilman Dimmick inquired as to the May 2014 date.  Mr. Sudduth 
stated that the May 2014 date was the date the City first applied.  Councilman 
Randman inquired if this was an extension of what the railroad streetscape.  Mr. 
Sudduth stated that it was an extension of the North Central Avenue 
beautification.  Councilman Powell inquired about the possibility of a steetscape
near I-85.  Mr. Sudduth stated that there might be some flexibility and that the 
sidewalks in that area were in pretty good condition.  
Motion carried 4-0.

11. Public Comments
Joy Whitaker
Shurleen Durough
John Stalvey
Julian Glantz
Linda Murray
Jeanne Rast
Ann McElfresh
Carol Seaton
Mickie Williams
Marsha Lamb
Laura Murphy

Alderman Barr stated that the two candidates for Fire Chief are Larry Richardson and 
David Bloodworth. 

12. Mayor And Council Comments
Councilman Dimmick stated that she appreciated everyone coming out and that she 
listened to all citizens that call here as she felt that was here responsibility to represent 
the citizens.  

Alderman Barr stated that she had deep feelings for the Fire Department after the 
interactions that she has had with them over the years.  Alderman Barr further stated 
that the TSPLOST vote was upcoming and encouraged citizens to go vote, the 
KaBOOM playground event is on October 12 -14 and the City needs volunteers, and the
Service League Fashion Show is on the 21st.

http://www.hapeville.org/AgendaCenter/ViewFile/Item/1459?fileID=569


Councilman Powell stated that he was very excited about the Art Crawl on the 10th and 
thanked David and everyone that is involved and that the event was on Facebook, the 
groundbreaking from the Corner Tavern would be the same day.  Councilman Powell 
stated that when there is strife in the community the only guy that wins is the attorney.

Councilman Randman always thought about Mother Theresa how she got cheated by 
Princess Diana dying the same day.  Councilman Randman stated that he tries to listen 
to everyone and does not always agree with what everyone says and thinks that the 
City could learn to do this different or more efficient if communicated better, however, he
appreciates everyone’s input into the City.  

Mayor Hallman thanked everyone for coming out and that he did not know what to say.  
Mayor Hallman stated that the City was wounded and that it was not necessary and that
one of the best days for the City was after Hurricane Katrina when the City came 
together to provide for those that had lost so much with socks, underwear and t-shirts.  
The City and the Community showed its heart and that is my Hapeville.  

MOTION:  Councilman Dimmick made a motion Alderman Barr seconded a 
motion to enter into Executive Session for personnel and legal matters at 8:50PM.
Motion carried 4-0.  

MOTION:  Alderman Barr made a motion Councilman Powell seconded a motion 
to recess at 8:50PM.  Motion carried 4-0.  

13. Executive Session (If Needed)
When Executive is Required one will be called for the following issues: 1) Litigation 
O.C.G.A. §50-14-2; 2) Real Estate O.C.G.A. §50-14-3(b)(1); or 3) Personnel O.C.G.A. 
§50-14-3(b)(2).

MOTION:  Alderman Barr made a motion Councilman Powell seconded a motion 
to reconvene at 9:02PM.  Motion carried 4-0.  

No action taken.

MOTION:  Alderman Barr made a motion Councilman Powell seconded a motion 
to enter into Open Session at 10:05PM.  Motion carried 4-0.  

14. Consideration And Action To Adopt The Recommended Pay Increase For City 
Staff.
Background:
City Council tasked the City Manager to work with the Department Heads in evaluating 
the best most fair way of allocating available resources for a pay increase designed to 
bring City staff closer to competitive market levels. Recent pay studies placed the 
market gap at least $600,000 above current payroll allocations. Staff research indicates 
that the last net gain raise provided for all employees of the City was around 2005.

Attached is the information related to this assignment. Should the City Council authorize



the pay increase it would be scheduled to go into effect the first pay period in October, 
2016. The City Manager is not to be included in this action or receive any increase. Staff
has provided the additional information requested by Council. 

For additional information, contact the City Manager's Office.

Documents:

1. PAY INCREASES MEMO.PDF
2. PAY INCREASES.PDF

MOTION: Alderman Barr made a motion Councilman Powell seconded a motion to
accept the recommended pay increases except for senior management and to 
review those in the 4th quarter of the fiscal year and for city management to 
review for the impact on the pension plan.  Motion carried 4-0.

15. Consideration And Action To Appoint Fire Chief.

MOTION:  Alderman Barr made a motion Councilman Randman seconded a 
motion to appoint David Bloodworth as the Fire Chief.  Motion tied 2-2.  Alderman 
Barr and Councilman Randman voted for and Councilman Powell and 
Councilman Dimmick voted against.  

Mayor Hallman voted for.

Motion carried 3-2.  Mayor Hallman, Alderman Barr and Councilman Randman 
voted for and Councilman Powell and Councilman Dimmick voted against.  

16. Adjourn
MOTION:  Alderman Barr made a motion Councilman Powell seconded a motion 
to adjourn the meeting at 10:10PM.  Motion carried 4-0.

Respectfully submitted,

_ ___________________________
Alan Hallman, Mayor

__ __________________________
Jennifer Elkins, City Clerk

http://www.hapeville.org/AgendaCenter/ViewFile/Item/1453?fileID=575
http://www.hapeville.org/AgendaCenter/ViewFile/Item/1453?fileID=576

