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SUGGESTED AGENDA  
Main Street Board of Directors  
May 18, 2015 at 5:30 p.m.
HAPEVILLE DEPOT MUSEUM & VISITORS CENTER
3468 N. Central Avenue, Hapeville, GA 30354
  
I. Call to Order                 											 5:30 p.m.  

II. Guest Welcome/Public Comments  				
  
III. Organization
· Approval of Minutes
· Approval of Financial Statement/Detail Report
· FY-2016 Budget Planning & Discussion
· Review Mission/Vision Statements &  Program Requirements
· Visioning/Discussion New Ideas for Work Plan Consideration
·  Prioritize Potential Projects:
· Considerations: budget impact, implementation timeline, and cohesiveness with Program Standards and on-going projects.
· Determine Next Steps
IV. Old Business
· Committee/Project Updates

 V. New Business

VI. Adjourn                  											7:30 p.m.  
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