SUGGESTED AGENDA  
Main Street Board of Directors 
Called Meeting
May 28, 2015 at 6PM
CITY HALL CONFERENCE ROOM
3468 N. Central Avenue, Hapeville, GA 30354
  
 								 

  	
I. Call to Order                 								 6 p.m.  

  
II. Guest Welcome/Public Comments  		
			
  
III. Organization
· FY-2016 Budget Planning Overview/Update

IV. Committee Projects Review & Prioritization of Outstanding Projects List
Design & Promotions
· Katie Lebel Public Art Projects Updates: Depot & Mural
· Board Review of Sample Images/Designs
· Reminder: Proposal for Large-format printing and Installation 
· Unveiling Timing: Gallery Show/Public Art
· Discussion Board/Council Review Process
· Determine Action Items for Next Meeting
· Artwalk 
· Scheduling and Potential Performers Discussion
· Pending Potential Grant
· Determine Action Items for Next Meeting

· Butterfly Project Update
· Artist Deadlines & Completion Deadlines
· Discussion: Existing Butterfly Removal Updates, Sample Project Promo Items, Clear coating deadline discussion
· Determine Action Items for Next Meeting


V.	Old Business


VI. New Business  

VII. Adjourn                  								7:00 p.m.   
