Hapeville Main Street Board of Directors Meeting
January 26, 2015 at 6:00 pm
Hapeville City Hall Conference Room


Board Members present: Lee Duke,Don May, Charlotte Rentz, Ann Ray, James Newton and Allie O’Brien(City Staff)

Board Members absent:  Kelly French and Katie Gregory

Guests:  David Burt, Councilman Michael Randman, Jeanne Rast and Travis Horsley

Call to Order

· Charlotte Rentz called the meeting to order at 6:10 pm and welcomed the Guests and all Board members. 

Guest/Public Comments

· Guest, Jeanne Rast, spoke on behalf of Hapeville Clean and Beautiful.  She shared the goals they have which include planting & landscaping, litter cleanup and environmental education.  These are all part of Phase I of their upcoming projects. They would like to have trash cans placed in multiple locations for litter and ashtrays for cigarette butts. They would like to promote these suggestions to businesses to team up for the litter collection and have the businesses be responsible for the litter and cleanup on their respective properties.  Phase II would include making stickers with the Hapeville Clean and Beautiful logo for businesses to place on their windows indicating they support the efforts of Hapeville Clean and Beautiful.  They also plan a brunch meeting to hold discussions about how all of the Phase I items are working and plan for implementation of further phases.  They also want to work toward more city wide recycling.  They would like the support of the Main Street Board in getting the word out about their plans.

Approval of Minutes

· The minutes from the November meeting were reviewed. James Newton made a motion to approve the October meeting minutes as written.   Lee Duke seconded the motion.  All voted in favor; the motion passed. There were no minutes from December as we had our annual holiday dinner in lieu of a monthly meeting.

Approval of Financial Statement

· The Financial Statement for November was reviewed.  Don May made a motion to accept the Financial Statement for November.  James Newton seconded the motion.  All voted in favor; the motion passed.

Organization

· NEA Our Town Grant Application: A letter was drafted and sent to the National Endowment for the Arts on behalf of the Main Street Board of Directors in support of the application by the Hapeville Arts Alliance for a Grant.  This Grant would be used for commissioning public art that will include both the installation of artwork on the downtown Pedestrian Bridge, and work that will commemorate the cultural heritage of the City of Hapeville in celebration of the charter of the city 125 years ago.  Part of this commission would include a collection of stories of Hapeville that will be combined into a book. The Board was reminded of their previous financial commitment for the match to this project. 

· Main Street National Conference Discussion/Participation & Sponsor Consideration:  Hapeville has been selected for one of the Mobile Tours that will be a part of the National Conference.  This tour will take place on Monday, March 30, 2015 from 9:00 a.m. to 11:30 a.m. We have an opportunity to place an ad in the March 2015 Georgia Trend Magazine in conjunction with the Main Street National Conference.  This ad would be at a reduced rate.  A motion was made by James Newton to spend $1,750.00 to be applied to the total cost of $3,500.00 for a half page ad; the balance of $1,750.00 would come from Economic Development.  This motion was seconded by Don May.  All voted in favor and the motion was passed.  The registration for the conference is underway and the cost is $375.00 per person on or before January 30, 2015 and $475.00 per person after that day. Board members were asked to let Allie know if they would like to attend.

· Volunteer Networking Business Cards Discussion:  Don May made a request that Board Members have access to business cards that could be passed out at functions and events.  Allie will look into having generic cards printed with a space for Board Members to write in their names.  Allie’s contact information would be on the card.

Economic Restructuring

· City Council Economic Development Committee Meeting Update: David Burt updated Board Members on the meeting held in November, 2014.  Discussion at the meeting concerned quality of life in Hapeville, housing marketing plans for the future and how all of this affects the future.  Further meetings will continue to gather information to be presented to City Council.

· [bookmark: _GoBack]The next Merchant Mixer is February 18, 2015 from 5:00 p.m. to 7:00 p.m.  Hapeville is the host for the February mixer and it will be held at Beer Girl, Growlers & Bottleshop in downtown Hapeville.  There will be tastings and a local brewery may be coming in for a talk and demonstration.

· Business Outreach-Volunteer Thanks: Allie thanked all of the volunteers who helped hand out Business Appreciation gifts in December.  The calendars and other gifts were well received by the merchants and businesses.

Design

· Public Art: Artist, Katie Lebel proposal update: A draft contract has been developed and is now being reviewed by the City’s legal counsel.

· Butterfly Project Updates: Gift cards and butterflies are still available to be picked up by the artists. Volunteer recruiters were reminded to please have their artists contact Allie to pick-up or have their butterflies delivered.  Butterflies were also available at the meeting for pick-up.

Promotions
	
· South Arts Film Series.  The fourth film of the 2014/2015 season, Private Violence, will be screened at Christ Church on Friday, February 13, 2015.

· Downtown FB Content Ideas Discussion: Various events around the city will be posted and promoted on the downtown Facebook page including the Mobile Bus Tour during the Main Street National Conference.






Adjourn

· Don May made a motion to adjourn the meeting and that motion was seconded by James Newton. Charlotte Rentz adjourned the meeting at 7:47 p.m. 




__________________________________                                     _______________________________	
Charlotte C. Rentz, President					Lee Duke, Interim Secretary
