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BUDGET FY 2010-11  MANAGEMENT PLAN           
   
To: Honorable Mayor and Members of City Council 
 
From: Bill Werner, City Manager 
 
The last year was truly significant for the City of Hapeville.  While advancing as a team in meeting the 
service needs of our residents and businesses, we experienced a number of material events.   
 

1) The GDOT announcement to proceed on the Virginia Avenue Streetscape and with significant 
progress on the Doug Davis/Virginia Avenue project 
 

2) Planning and engineering for the Depot, N. Central Avenue, various other streetscapes in the 
vicinity of City Hall and a total redevelopment of Master Park 

 
3) High level discussions with GDOT on improvement to the crossings and aesthetics of our rail 

corridor 
 
4) The achievement of State of Georgia certification for the Police Department 
 
5) The recent announcement of the improvement of our Fire rating to IS03 
 
6) The establishment of a 3,900,000 reserve in the General Fund 
 
7) The implementation of an incentive program and the achievement of full staffing in the Police 

Department 
 
8) The continued remodeling of City Hall to complement Central Cashiering and customer drive 

through 
 
9) The curbing of South Central Avenue 
 
10)  A massive addition to the city-wide landscaping including a GDOT Gateway grant 
 

While this list is not exhaustive of all our achievements, much work remains to be done.  I am proud to 
see that even though we have not achieved perfection, we are stronger and more responsive than a 
year ago.  Our employees, without an increase in compensation, have continued to take ownership of 
their responsibilities to the point that it shows in everything we do.  I know you share my pride in being 
part of this organization. 
 
The challenge of enhancing our community while experiencing a deterioration of our revenue, 
particularly in the property tax receipts, is daunting but we are prepared to continue to make strides 
that will advance the community to the forefront of the region. 
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FY 2010-11 BUDGET HIGHLIGHTS                                                                                                                                        

 

  The major highlights of the operating budget for the upcoming year are listed below: 

a)  No increases in any of the City’s tax rates 
b) Water rates increased 12.5% to parallel cost increase  
c) The millage rate remains the same as last year:  16.61 
d) Current real and personal  property tax revenue reduced by $200,000 in anticipation of a lower 

2010 tax digest  
e) Motor vehicle taxes have been reduced  by $350,000 due to the relocation of a large leasing 

company out of the City 
f) Unrestricted hotel motel  taxes are budgeted lower by $114,000 
g) Building permits are expected to increase by $65,000 
h) Services provided to the Hapeville Association of Tourism and Trade (HATT) are decreased by 

$374,000 in the General Fund 
i) Services provided to HATT are budgeted higher by $1,300,000 in the Capital Projects Fund due to 

approved funding by the Department of Transportation 
j) The approved budget is balanced; it includes adjustments to revenues based upon the preliminary  

2010 tax digest, the use of a portion of anticipated increase in fund balance for the fiscal year 
ending June 30, 2010, adjustments to pension contributions based on actuarial assumptions,  
adjustments in expenditures, the workers’ compensation internal service fund, and adjustments 
to line item expenditures by each department as necessary to achieve a balanced budget in 
compliance with the City’s revenue, expenditure and fund balance polices 

k) The annual pension expenditure is estimated at $1,150,000 
l) Other employee benefit costs, such as health insurance, are in the bidding process by City 

consultants but are expected to increase by approximately 15%  
m) In an effort to recruit and retain quality police officers in an increasingly competitive environment, 

the budget assumes the continuation of a portion of the incentive program implemented last year 
n) Vehicle replacements, prioritized by urgency,  will be appropriated in the future as funding is 

formally identified and approved 
o) General Fund expenditures  include annual bond payments totaling $483,758 for infrastructure  

improvements and computer upgrades 
 

The City’s overall budget position is projected to decrease due to the effects of an uncertain economy 
on property values and new business permits.  The Budget is balanced in the approved Budget 
Document.  The structured surplus may be available to fund additional appropriations for contingencies, 
improvements to infrastructure and equipment, vehicle replacement and debt reduction programs, or 
increases in working capital reserves.   
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The overall millage rate is proposed to remain the same as last year at 16.61 mills. The preliminary tax 
digest decreased by approximately 4.38% as a result of the effects of a slower economy on residential 
property values.  In addition, slower construction starts may result in more conservative revenue 
collections.     

The City has a defined employee benefit plan.    The City’s plan’s assets are expected to have a net 
increase for the year ending June 30, 2010. However, the annual pension expense is budgeted to be 
increased to $1,150,000 and is allocated to each department and fund in the personal services 
expenditure category. 

Budgeted fund balance.  In previous years, fund balance has been used as a resource.  However, in the 
past three years, the City has not used any budgeted fund balance.  While use of this resource is 
acceptable and sound, strict adherence to the Fund Balance Policies defines the level for its use and, 
thus, strengthens the City’s financial health, controls operational growth to current funding resources, 
and provides opportunities to accumulate additional resources in fund balance, if revenue projections 
are conservative.   

The City’s general fund balance is estimated to be $4,200,000 as of June 30, 2010, and provides about 4 
months of operating expenditure coverage.  GFOA guidelines recommend a range of 3 to 6 months of 
operating expense in this category.  Due to sound financial planning and controlled quality growth, the 
City has been able to begin building its reserves appropriate for years of financial stability and as a result 
has the ability to sustain its high level of services during a period of non-growth or downturn.  Budgeted 
Fund Balance of $292,740 is included in this approved Budget. 
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BUDGET GUIDE           
 
This budget document contains a wide variety of information about the services the City of Hapeville 
provides to the community. The purpose of this guide is to explain how the budget document is 
organized and to help the reader find the information that they may be looking for.  
 
How is this document organized?  
 
The City’s budget is organized on the basis of funds. Each fund is considered a separate budgetary and 
accounting entity. Resources are allocated to, and accounted for, in individual funds based upon the 
purposes of the specified activities.  
 
The budget document is divided into five main sections separated by tabs: Executive Summary, General 
Fund, Enterprise Fund, Internal Service Funds, and Line Item Detail. The content of each section is 
summarized below.  
 

Executive Summary: This section relates to the entire City. It includes the 
transmittal letter, budgetary and financial highlights, and 
other budget related details.  
 

General Fund: The general fund is the primary operating fund that provides 
for basic government services, such as Mayor and Council, 
Administrative and Financial Services, Human Resources, 
Clerk of the Council, Municipal Court, Police and Fire 
Protection, Code Enforcement, Recreation, Parks, Grounds 
and Buildings, Planning and Zoning, Economic and 
Community Development, and Highway and Streets 
Maintenance. Each service area is organized by function 
categories.  
 

Enterprise Fund: The City maintains two enterprise funds, the Water Sewer 
fund and the Solid Waste fund. These funds activities include 
all aspects of establishing, operating and maintaining 
equipment and other work related to the water sewer 
system and personal cost associated with solid waste 
operations. Costs are recovered through charges to the 
customers. Expenses have been summarized by functional 
categories: personal, contracted services, capital outlays, 
supplies, and debt service. 
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BUDGET GUIDE            

 
Internal Service  
Funds: 

 
 
The City maintains two Internal Service Funds, Information 
Technology and Communication and the Worker’s 
Compensation. IT accounts for all computers, all 
communication, maintaining software, and the maintaining 
of equipment leases. Worker’s Comp maintains funds used 
to pay employment related medical claims and to maintain 
adequate reserve. 
 

  
Line Item Detail:   This section serves as a reference for City of Hapeville 

department heads. It contains the line item detail of 
revenues and expenditures. 
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BUDGET CALENDAR                                                                                                     
 
 
 
 
Date    Task 
 
April 27, 2010       Tuesday Distribute instructions for budget to Directors  
      
May 4th       Tuesday Preliminary budget submitted to City Manager 
 
May 10 – June 14     Various      City Manager and Finance Director meet with Directors &                          
                                   Managers to review preliminary budget 
 
June 19 – June 25     Various City Council discussions and public hearings to make final  
                                                   budget changes 
 
June 29                     Tuesday Final public hearing and proposed budget submitted for  
     adoption 
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BUDGET COMPARISON BY FUND

Budget Budget %
  Fund FY 2009-10 FY 2010-11 Change

General Fund 11,025,913$      10,365,514$  -5.99%

Special Revenue Fund 1,992,000           1,703,325       -14.49%

Capital Projects Fund 150,000              1,451,251       867.50%

Debt Service Fund 694,434              483,758          -30.34%

Water & Sewer Fund 3,233,612           3,165,728       -2.10%

Solid Waste Fund 473,921              476,054          0.45%

Workers' Compensation Fund 106,932              74,000            -30.80%

Information Technology Fund 682,256              692,841          1.55%

    Total Budget 18,359,068$      18,412,471$  0.29%

(1) Special Revenue Fund includes decrease in Hotel Motel Taxes

(2)  Capital Projects Fund includes increases in Department of Transportation related
        projects and convention center related improvements.
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General Fund Budget Budget % 
  Revenues FY 2009-10 FY 2010-11 Change

    Total Taxes 8,285,500$     7,866,200$     -5.06%

    Total Licenses and Fees 225,000          287,000          27.56%

    Total Charges for Services 1,369,915       881,149          -35.68%

    Total Fines and Forfeitures 500,000          315,000          -37.00%
 
    Other Income 83,700            35,600            -57.47%

    Other Financing Sources 922,000          980,565          6.35%

  Total Revenues - General Fund 11,386,115$  10,365,514$  -8.96%

SUMMARY OF REVENUES AND OTHER FINANCING SOURCES

Total Taxes 
$7,866,200 

Licenses & Fees
287,000 

Charges for Services 
881,149 

Fines & Forfeitures 
315,000 

Other Income 35,600 Other Financing 
Sources  
980,565 

City of Hapeville Budget Fiscal Year 2010-2011

8



Budget Budget % 
General Fund FY 2009-10 FY 2010-11 Change

  Expenditures

    Mayor & Council 48,629$              50,082$            2.99%

    City Clerk and Elections 226,147              102,656            -54.61%

    Financial Administration 1,257,398           940,188            -25.23%

    Law 300,000              200,000            -33.33%
 
    Human Resources -                           121,038            100.00%

.
    Municipal Court 21,066                135,664            544.00%

    Police Administration 3,044,888           3,013,645        -1.03%

    Fire Administration 2,893,703           2,792,037        -3.51%

    Highway and Streets Administration 700,282              887,068            26.67%

    Participant Recreation 471,728              497,833            5.53%

    Park Areas and Grounds 771,889              768,245            -0.47%

    Planning and Zoning 130,856              136,056            3.97%

    Code Enforcement 157,822              172,265            9.15%

    Economic Development 961,505              508,737            -47.09%

    Main Street 40,000                40,000              0.00%

  Total Expenditures - General Fund 11,025,913$      10,365,514$    -5.99%

SUMMARY OF EXPENDITURES AND OTHER FINANCING USES
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EXPENDITURES BY SERVICE GROUP

Budget Budget
  General Fund FY 2009-10 FY 2010-11

    General Government 1,532,174$     1,213,964$     

    Judicial 321,066           335,664           

    Police Administration 3,202,710       3,185,910       

    Fire Administration 2,893,703       2,792,037       

    Public Works 1,472,171       1,655,313       

    Participant Recreation 471,728           497,833           

    Development and Planning 1,132,361       684,793           

  Total Expenditures - General Fund 11,025,913$   10,365,514$   

General Government 
1,213,964 

Judicial 
335,664 

Police 
Adminiistration 

3,185,910 

Fire Administration 
2,792,037 

Public Works 
1,655,313 

Participant 
Recreation 497,833 

Development & 
Planning 684,793 

City of Hapeville Budget Fiscal Year 2010-2011

10



REAL PROPERTY ASSESSED VALUES BY TYPE

(1)Estimated %
FY 2009-10 FY 2010-11 Change

  Residential and Commercial 292,480,690$      278,821,425$   -4.67%

  Industrial 12,441,990           12,441,990       0.00%

  Public Utility 6,702,142             6,702,142         0.00%

Total Real Property Assessed Values 311,624,822$      297,965,557$  -4.38%

(1) Based on preliminary estimates provided by  the Fulton County Tax Assessor's Office.
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City of Hapeville
CAPITAL PROJECTS FUND

  Hoytt Smith Convention Center Improvements 226,550$      

  Fire Conference Center 6,000            

  Virginia Avenue LCI Streetscape 396,000        

  Depot TE Project 160,365        

  Christ Church Relocation Project 110,736        

  Pedestrian Bridge Improvement 200,000        

  North Central Avenue Streetscape 229,800        

  Virginia Avenue/Doug Davis Drive TE Project 121,800        

  
Total Capital Projects 1,451,251$  

Hoytt Smith 
Convention 

Center  $226,550 
Fire Conference 

Center
$ 6,000 

Virginia Ave 
Streetscape
$ 396,000 

Depot TE Project
$160,365 

Christ Church 
Relocation
$110,736 

Pedestrian Bridge 
Improvement

$200,000

North Central Ave 
Streetscape $229,800 

Virginia Ave/Doug 
Davis TE Poject  

$121,800 
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Mayor and Council

OVERVIEW

The affairs of the City are conducted by a Mayor and Council, which consists of five members. Under the 
City's Charter, all corporate powers are vested in the Mayor and the Council Members. 

TERMS AND WARDS

The Mayor and Council Members serve four-year staggered terms in office. The City is divided into two 
wards, and two at large seats; however, the Council Members are elected by the voters Citywide.

ABOUT OUR MAYOR

The Mayor is the Chief Executive Officer of the City. The Mayor presides at the Council meetings and 
casts a vote only in the case of a tie.

VISION

· Provide for the Financial Health/Soundness of the City of Hapeville

· Ensure an effective and efficient working environment for the City staff

· Monitor the future needs of our key stakeholders

MAYOR AND COUNCIL

Statement of Service:

The City of Hapeville operates under the 
Council-Manager form of government 
whereby the Council establishes the vision 
and policy of the City and the City Manager 
is responsible for implementation. The 
Council consists of the Mayor and four 
Council members. The Mayor and Council 
represents the interests of the citizens of 
Hapeville by establishing the City’s direction, 
its range of services, and the millage rate.

ELECTED OFFICIALS

Honorable Mayor
Alan Hallman

Alderman at Large
Ann Ray

Councilman at Large
Richard Murray

Councilman (1st Ward)
Jimmy Lovern

Councilman (2nd Ward)
Lew Valero
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FY 2008-2009 FY 2010-2011FY 2009-2010Summary of Expenditures by Category

6,000.003,176.93Contracted Services 7,000.00

42,629.0044,980.95Personal Services 43,082.00

Chart title

Legend

Contracted Services

Personal Services

Chart Footer

48,157.88 48,629.00Totals 50,082.00
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Administrative Services:

ACCOMPLISHMENTS FOR FISCAL YEAR 2009-10- City Manager

· Advanced a team spirit among the professional staff

· Advanced business functions of Finance and Human Resources

· Updated the pay and classifications system

· Advanced work place safety including a City-wide Safety Committee

· Advanced improvements to enhance the image of the City and provide better Customer Service

· Advanced City-wide landscaping and beautification programs

· Advanced Animal Control

· Made material advances in attaining Mayor and Council’s goal of securing financial stability

ADMINISTRATIVE AND FINANCIAL 
SERVICES

Statement of Service:

Administrative and Financial Services consists of the City 
Manager and Finance Director 

The City Manager is responsible for coordinating the
functions of the City in the delivery of services to the
citizens and businesses. The City Manager is appointed by
and reports to the Mayor and Council. Under the Council-
Manager form of government, the City Manager is charged
with the enforcement of the ordinances of the City and the
implementation of the vision the Mayor and Council have
determined.  

The Finance Director is responsible for the financial 
accounting and reporting of the City.   Accounting 
processes include safeguarding assets, billing, payroll, cash 
receipting, and cash disbursements. Reporting processes 
includes the annual financial audit, the annual budget, 
special reports to governmental agencies, and monthly 

reports.  
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OBJECTIVES FOR FISCAL YEAR 2010-11- City Manager

· Be more aggressive in securing funding for approved transportation projects

· Refine financial, capital, and management plans

· Develop administrative policies and procedures

· Implement security (access) controls for public buildings

· Advance City beautification efforts

· Achieve timeliness for the completion of financial reporting requirements

· Continue the functional realignment of staff responsibilities

· Implement Customer Service ethic

· Continue City branding by expanding signage and landscaping

· Continue to support the Directors in maximizing the attainment of their goals and the 
professionalism of sincere delivery

· Continue to secure outside funding for the City’s infrastructure and aesthetics

Financial Services:

ACCOMPLISHMENTS FOR FISCAL YEAR 2009-10- Finance Director

· Completed move into central cashiering offices

· Enhanced Human Resources by re-implementing Incode  payroll 

· Implemented close monitoring of County tax appeals

· Improved  budget amendment procedures

· Improved tax and water revenue collections

· Improved financial reporting for component units

· Implemented special revenue, capital projects, debt service, and internal service funds

· Achieved Fund Balance of $3,900,000, exceeding expectations by $400,000
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OBJECTIVES FOR FISCAL YEAR 2010-11- Finance Director

· Revise investment polices

· Enhance reporting to City Council, City Manager and Directors

· Improve delivery time of Annual Audit

· Implement Incode Fixed Asset Program 

· Enhance Budget Reporting under GFOA Guidelines

· Achieve  GFOA Certificate of Financial Reporting 

· Improve internal accounting controls

· Implement audit committee

FY 2008-2009 FY 2010-2011FY 2009-2010Summary of Expenditures by Category

0.001,967.47Capital Outlays 0.00

495,402.16528,534.76Contracted Services 454,906.00

209,107.00198,914.05Debt Service 45,000.00

524,188.87574,052.91Personal Services 401,382.00

28,700.0032,627.48Supplies 38,900.00

Chart title

Legend

Capital Outlays

Contracted Services

Debt Service

Personal Services

Supplies

Chart Footer

1,336,096.67 1,257,398.03Totals 940,188.00
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ACCOMPLISHMENTS FOR FISCAL YEAR 2009-10

· Created uniform system for maintenance of Personnel files, Employment Applications, 
Disciplinary Action, and Exit Interviews

· Implemented for total file conversion    
o    Current personnel files 

· Pursued completion of revisions of Employee Handbook and with the recommendations of Peter 
Goldman will complete accordingly

· Benefits package
o    Implemented an Employee Assistance Program
o    Maintained quality health, dental and life insurance for employees with an overall 

increase of 5.5%, and improved communication with providers
· Improved communication with retirees/employees via Employee/Retiree Committee and support 

of Employee quarterly newsletter
· Reviewed and processed 447 applications for various positions in all departments.  Structured 

and conducted interviews and made recommendations in the hiring process for all departments, 
except the Police Department

OBJECTIVES FOR FISCAL YEAR 2010-11

· Implement INCODE Human Resources function to automate systems and integrate data with 
Payroll

· Pursue general adoption of Archer Pay and Classification Study City wide

HUMAN RESOURCES

Statement of Service:

The Human Resources Department 
works as a team to provide effective 
service and vital information to 
employees, retirees, and the public 
with compassion, dignity, and 
respect in a fair and equitable 
manner.  Human Resources is 
responsible for recruitment, testing, 
employment, compensation, 
benefits, health and safety, training 
and development, collective 
bargaining and labor-management 
relations, classification, placement, 
and records.

Human Resources:
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· Develop policy/procedures and implement uniform hiring, disciplinary, and termination practices. 
Implement training program    

· Continue implementation for file conversion:
o    Retiree personnel files - year 2
o    Previous Vested personnel files - year 3
o    Previous personnel files - year 3

· Continue maintenance of the personnel files and segregation of confidential information in 
compliance with all Federal, State, and local regulations

· Enhance Benefits package with a Wellness Plan, working with the Recreation and Fire 
Departments to offer programs of health and fitness and health fair

· Risk Management; continue to work with Travelers Insurance regarding involvement in monthly 
Safety Committee, Safety inspections, and recommendations. Continue     to monitor injuries and 
associated costs.  Calendar year 2009, medical claims were $20,101.03, reflecting a 52% decrease 
from 2008.  Increase training and education programs for supervisors and other employees

FY 2008-2009 FY 2010-2011FY 2009-2010Summary of Expenditures by Category

0.000.00Capital Outlays 250.00

0.000.00Contracted Services 12,359.00

0.000.00Personal Services 107,578.51

0.000.00Supplies 850.00

Chart title

Legend

Capital Outlays

Contracted Services

Personal Services

Supplies

Chart Footer

0.00 0.00Totals 121,037.51
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ACCOMPLISHMENT FOR FISCAL YEAR 2009-10

· Provided support to Mayor and Council, Hapeville Development Authority, Alcohol Review Board, 
Ethics Commission, Hapeville Association of Tourism and Trade, Employee/Retiree Committee 
and the Safety Committee

· Provided staff support for development of meeting agendas and minutes

· Interacted with City Attorney regarding support for Boards and Commissions

· Created Policies and Procedures for Meetings for the purposes of conducting business with staff 

· Improve Application process for new Board/Commission members

· Responded to Open Records in accordance with legal requirements

· Provided Election support 

· Improved public communication via personal contact and the website

· Maintained training requirements 

OBJECTIVES FOR FISCAL YEAR 2010-11

· Continue providing support to Mayor and Council, Hapeville Development Authority, Alcohol 
Review Board, Ethics Commission, Hapeville Association of Tourism and Trade, Employee/Retiree 
Committee and the Safety Committee

CLERK OF THE COUNCIL

Statement of Service:

To uphold public trust, protect local 
democracy, and provide access to 
matters of public interest diversely 
and inclusively by managing 
elections and annexations, 
preparing agendas and meeting 
notices, maintaining accurate 
Council record, and processing 
liquor and regulatory licenses.

Clerk of the Council:
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· Provide staff support for development of meeting agendas and minutes

· Interaction with City Attorney regarding and support for Boards and Commissions

· Respond to Open Records in accordance with legal requirements

· Improve public communication via personal contact and the website

· Maintain training requirements - Clerk’s certifications and Elections training

FY 2008-2009 FY 2010-2011FY 2009-2010Summary of Expenditures by Category

4,000.000.00Capital Outlays 250.00

38,368.6424,494.91Contracted Services 27,375.00

170,950.30134,791.47Personal Services 73,080.99

3,500.00535.02Supplies 850.00

Chart title

Legend

Capital Outlays

Contracted Services

Personal Services

Supplies

Chart Footer

159,821.40 216,818.94Totals 101,555.99
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ACCOMPLISHMENTS FOR FISCAL YEAR  2009-10

· Attended Municipal Court Clerk Training Class for State required certification

· Created a Mission State for the City of Hapeville Municipal Court

· Implemented procedures for daily notification of inmates housed at the South Fulton Regional Jail

· Created a written Job Description for the Deputy Court Clerk position

· Created a written Policy and Procedures Manuel for Court Services

· Updated GCIC records from year 2000-2008

· Formed a Plan of Action to ensure accurate record keeping of all finger printable offenses

· Received perfect score from State of Georgia regarding GCIC submission resulting in cancellation 
of audit

· Reorganized Clerk’s office and improved filing system

· Hired a permanent Deputy Court Clerk

Municipal Court Services:

MUNICPAL COURT 

SERVICES

Statement of Service:

The City of Hapeville Municipal 
Court is dedicated to the 
administration of justice through 
procedures established by the 
Judicial and State legislature, 
ensuring all matters before the 
Court are resolved expeditiously, 
equitable and without bias.  We 
have created and will maintain a 
professional environment where 
efficient and knowledgeable 
service will be provided in a 
courteous and timely manner to 

all who seek our assistance. 
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OBJECTIVES FOR FISCAL YEAR 2010-11 

•    Complete training on newly hired Deputy Court Clerk

•    Implement new Court procedures with new Municipal Court Judge

•    Implement IN HOUSE Community Service Program

•    Conduct research on cost of obtaining a Court Solicitor and Certified Interpreter

•    Conduct a comparison of surrounding Municipalities fine schedule

•    Obtain approval of new fine schedule, assessment of fees and court cost

•    Implement new computer software program, striving to become paperless

•    Obtain equipment to scan Court records

FY 2008-2009 FY 2010-2011FY 2009-2010Summary of Expenditures by Category

0.000.00Capital Outlays 0.00

0.0031,767.17Contracted Services 6,000.00

21,066.0024,216.19Personal Services 129,164.00

0.00655.73Supplies 500.00

Chart title

Legend

Capital Outlays

Contracted Services

Personal Services

Supplies

Chart Footer

56,639.09 21,066.00Totals 135,664.00
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Police Administration:

ACCOMPLISHMENTS FOR FISCAL YEAR 2009-10

· The Police Department handled 8937 incidents of which 234 were solved, 57 are inactive and 236 
are active cases under investigation

· The Police Department maintained an average response time of 3 minutes

· The Police Department successfully filled 8 vacancies and continues to recruit high quality 
employees on as-needed basis

· The Police Department completed the new and updated Standard Operating Procedure Manual

· The Police Department participated in numerous Neighborhood Watch meetings

· The Police Department successfully held the “Citizens Police Academy” for 9 participants

· The Police Department held Promotional Exams and promoted one (1) Sergeant, two (2) Corporals 
and one (1) Detective

· The Police Department achieved State Certification status through the Georgia Law Enforcement 
Certification Program

POLICE ADMINISTRATION

Statement of Service:

The mission of the Police Administration is to 
consistently seek and incorporate ways to promote, 
preserve and deliver quality security and safety services 
to our community, while maintaining the highest of 
integrity.  We will continue to provide a high quality of 
police service by developing and maintaining a 
partnership with the community. 

The Administrative Division strives to promote quality 
performance from all members of the department by 
incorporating transparency and accountability in a 
consistent manner. All members of the department are 
included in planning and managing of community 

activities to be active within the community.
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· The Police Department has incorporated an Incentive Program for hiring and employee retention 
purposes. These incentives will increase our opportunity to become more competitive in hiring, to 
improve employee morale as well as education & training bonuses to improve our professional 
image

OBJECTIVES FOR FISCAL YEAR 2010-11

· The Police Department will continue to review legislation to maintain and update our Standard 
Operating Procedures Manual with current changes in law and policy

· The Police Department will work towards achieving the standards for National Accreditation from 
the Commission on Accreditation for Law Enforcement Agencies, Inc. (CALEA)

· The Police Department will continue to recruit, hire and train qualified departmental staff for 
vacant positions on an as-needed basis

· The Police Department will continue to assess the departmental needs and test for promotional 
positions on an as-needed basis

· The Police Department will continue foreign language studies for a more diverse community

· The Police Department will continue to work with the community through involvement with 
Neighborhood Watch Programs and Citizens Police Academy

· The Police Department will continue to ensure that all police services are handled in a professional 
manner

· The Police Department will continue to research and apply for relevant grant funding and any 
additional revenue sources
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FY 2008-2009 FY 2010-2011FY 2009-2010Summary of Expenditures by Category

68,500.00221,959.37Capital Outlays 11,000.00

333,377.45313,369.42Contracted Services 293,759.00

2,516,453.822,138,183.53Personal Services 2,588,886.00

120,000.00120,494.71Supplies 120,000.00

Chart title

Legend

Capital Outlays

Contracted Services

Personal Services

Supplies

Chart Footer

2,794,007.03 3,038,331.27Totals 3,013,645.00
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Code Enforcement

ACCOMPLISHMENTS FOR FISCAL YEAR 2009-10

· Code Enforcement handled 763 incidents of which 661 were code violations and 102 were animal 

problems

· Attended Georgia Animal Control meetings for a continuous training of proper methods of animal 

control

· Continue Foreign Language studies with Rosetta Stone Program

OBJECTIVES FOR FISCAL YEAR 2010-11

· Answer and respond to all emergency and non-emergency phone calls made related to Code 

violations and animals at large, to include apprehension of such animals, collectively a minimum 

of 2,000 cases annually

· Respond and assist citizens in a friendly and professional manner for all related matters

· Inspect all Code violations and issue citations when necessary

CODE ENFORCEMENT

Statement of Service:

The mission of the Code Enforcement 
& Animal Control Division is to perform 
technical level work ensuring that all 
relevant codes and ordinances are 
adhered to throughout the City, as well 
as apprehending and transporting 
animals found in violation of animal 
control ordinances.  The mission of the 
Code Enforcement & Animal Control 
Department shall always be 
accomplished in a professional 
manner.
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FY 2008-2009 FY 2010-2011FY 2009-2010Summary of Expenditures by Category

0.0016,885.81Capital Outlays 0.00

49,519.0526,609.09Contracted Services 57,444.50

102,802.2155,693.19Personal Services 109,320.00

5,500.001,049.52Supplies 5,500.00

Chart title
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Capital Outlays
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Chart Footer

100,237.61 157,821.26Totals 172,264.50
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Fire and Rescue:

ACCOMPLISHMENTS FOR FISCAL YEAR 2009-10

· Maintained a rating of 3 from the Insurance Services Office (ISO)

· The Department was recognized for participating in the Georgia Burn Boot Drive, in which 
$4,343.43 was collected

·  Established a schedule of apparatus replacement to improve reliability for all types of fire 
apparatus

· Installed laptop computers in fire apparatus and Med Truck to increase efficiency in 
safety and operations

· Replaced recliner chairs at both Station I and II

· All Paramedics and EMT’s were re-certified

· Attended the Fire Safety Symposium in Forsyth, GA at the Georgia Public Safety Training 
Center

· Implemented weekly blood pressure checks at the Senior Center

· Completed the hydrant flow tests for 2009 as required by NFPA (National Fire Protection 
Association)

FIRE AND RESCUE

Statement of Service:

The mission of the Fire Department is 

to provide professionally trained, 

competent, and ethical firefighters to 

preserve life and property within the 

City of Hapeville. The Fire 

Department’s principle function is to 

provide services such as: fire 

suppression, emergency medical 

service, fire prevention, public 

education, hazardous materials 

decontamination, and City-wide 

emergency management coordination.
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· Established replacement of turnout gear for front line firefighting personnel in 
compliance with NFPA guidelines, with follow on replacements scheduled for 5 sets of 
gear per year

· Supported various Community and City events throughout the year by providing a Fire 

Safety and EMS information booth

· Conducted and Automatic Electronic Defibrillator (AED) class for the Recreation Center 
personnel

OBJECTIVES FOR FISCAL YEAR 2010-11

· Continue working towards International Fire Department Accreditation

· Conduct CERT program training during Spring and Fall of 2010

· Maintain response times; Optimize customer satisfaction

· Host a Health Fair in collaboration with the Recreation Center

· Attend the Fire Safety Symposium in Forsyth, GA at the Georgia Public Safety Training 
Center

· Host a Bicycle Rodeo in partnership with the Safe Kids Coalition

· Establish yearly programs for children with Safe Kids

· Implement a fee schedule for services provided 

· Establish paperless filing system

· Create pre-fire plan PDFs for laptops in all fire apparatus

· Create blood pressure tracking system for Senior Center and Fire Stations

· Have at least 40% of Fire Department personnel attend Car Seat Certification class   
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FY 2008-2009 FY 2010-2011FY 2009-2010Summary of Expenditures by Category

122,500.0050,056.58Capital Outlays 65,000.00

172,051.85127,830.43Contracted Services 191,824.00

2,474,151.042,126,375.03Personal Services 2,410,213.00

125,000.00127,375.47Supplies 125,000.00

Chart title

Legend

Capital Outlays

Contracted Services

Personal Services

Supplies

Chart Footer

2,431,637.51 2,893,702.89Totals 2,792,037.00
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Recreation:

ACCOMPLISHMENTS FOR FISCAL YEAR 2009 - 10

· Training site for U.S. Census Bureau

· Held annual golf tournament at Griffin Country Club to benefit underprivileged youth of Hapeville

· Host site for annual Service League fashion show

· Organized and hosted City yard sale

· Assisted in planning first annual Tri Cities 10K run

· Reintroduced The Hapeville Round Towners Club

· Assisted Economic Development with Movies in the Park and Festivals

· Won 14 and under Boys State Basketball Championship

· Organized Mayor and Council’s City Staff Christmas Luncheon

· Assisted in organizing Spring Fling 5K Run with Hapeville Exchange Club

· Manager Tod Nichols was sworn in as Commissioner of Georgia Recreation and Parks Association Fourth 

District for 2 year term

· In conjunction with Hapeville Exchange Club, planned and organized the Project CAFÉ - Toys 4 Tots program

RECREATION DEPARTMENT

Statement of Service:

To offer diversified and efficient 
recreational programs and activities 
that build self esteem, develop 
positive character and provide 
physical, mental and social benefits 
to our youth, adults and senior 
citizens that enrich their quality of 
life and to maintain and prepare our 
facilities in a clean, safe and 
enjoyable environment for the 
citizens of Hapeville.
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· Hosted Hapeville Elementary, Hapeville Middle, and St. John The Evangelist school’s athletic games and 

practices as well as graduation ceremonies

OBJECTIVES FOR FISCAL YEAR 2010-11

· To maximize recreational opportunities with minimum expense

· To expand education and training opportunities for employees in the areas of professional development, 

management skills and safety issues

· To effectively promote and publicize area recreational programs and events

· To meet the ever-changing needs and abilities of all residents and visitors by providing comprehensive, 

quality recreational activities and programming

· Continue to search and apply for grant funds designed to construct and/or fund recreational programs

FY 2008-2009 FY 2010-2011FY 2009-2010Summary of Expenditures by Category

17,000.009,115.48Capital Outlays 17,000.00

77,344.6874,294.60Contracted Services 83,794.00

280,783.55231,705.44Personal Services 297,239.00

96,600.0091,738.97Supplies 99,800.00

Chart title

Legend

Capital Outlays

Contracted Services

Personal Services

Supplies

Chart Footer

406,854.49 471,728.23Totals 497,833.00
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Economic Development:

ACCOMPLISHMENTS FOR FISCAL YEAR 2009-10

· Actively sought release of TE, LCI and Congressional Earmarker 

· Continued planning assistance activities for Jacoby Redevelopment Project, including securing the 
Georgia Tourism Product Development Grant from the Georgia Department of Economic 
Development to fund a feasibility study for a tourist attraction on the site

· Continued community identity process with landscaping and signage projects, including 
installations of City Signage at all major gateways, city limits, municipal office buildings

· Maintained Production of Traditional Calendar of Scheduled Events, including: Spring (expanded 
program, including 5K support) and Fall Festival/Events, Holiday Services (expanded program for 
Christmas and Memorial Day), and Concert Series (expanded program)

· Added additional events including: Movie Night Series (3), provided planning and marketing 
assistance for the First Annual Tri-Cities 10K

· Reintroduced Tour de 29 Activities that included a Comedy Night, sidewalk concert series and Jazz 
concert-all funded through the Tour de 29 Grants  

· Expanded advertising plans of events to include regional placement

· Expanded advertising of development initiatives, in conjunction with local master developers

· Oversaw expansion of Christmas Décor for City to include professional grade banners, lighted 

ECONOMIC 

DEVELOPMENT

Statement of Service:

The mission of Economic 
Development is to stimulate and 
manage the revitalization efforts 
of the community, both 
economically and culturally by 
encouraging and facilitating 
investment. The City’s goal is to 
position itself as a regional model 
for a vibrant urban community. 
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pieces, a grand tree, and garlands

· Implemented selection and installation of Seasonal Banner Program including patriotic, butterfly, 
main street, and fall themes, as well as the addition of the Asbury Park banners

· Planned and executed promotional activities for the Historical Society’s Golden Age of Jazz Exhibit 
including marketing materials, ad design and placement and special event planning-all promoting 
tourism in the City

· Created marketing materials for the Recreation Department’s first annual Sock Hop event

· Assisted Technology Department by creating WiFi Promotional Materials, including direct mailers 
and brochures, Grant Updates, and a Ribbon Cutting Event

· Expanded Event Marketing materials to include a bi-annual direct mailer to Hapeville residents and 
businesses to promote City Events

· Developed and sent Holiday Business Appreciation mailer to all Hapeville business license holders

· Leveraged event activities for positive City press coverage

· Produced monthly City Newsletter and maintained Departmental information on City website

· Developed information and planned public meetings regarding the Hapeville National Register of 
Historic Places, including maps and brochures to clearly explain the tax incentives and benefits 
available to property owners of contributing structures

· Created Property Profile documents and real estate inquiry procedures for the Development 
Authority’s holdings

· Retained HGOR to implement earmarker for Master Park

OBJECTIVES FOR FISCAL YEAR 2010-11

· Continue planning assistance activities for Jacoby Redevelopment Project

· Continue to work with State Agencies and other resources to identify incentive programs and other 
opportunities

· Develop marketing materials for the promotion of Economic Development activities and services to 
the greater community

· Continued community identity process with landscaping and signage projects, including 
installations of City Signage for City Parks and renovated municipal buildings

· Maintain Traditional Calendar of Scheduled Events including: Spring and Fall Festival/Events, 
Holiday Services, and Concert Series

· Maintain events recently added including: Movie Night Series and Sock Hop (with Recreation 
Department)

· Expand Event programs to include an additional Concert in the Concert Series, an additional movie 
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in the Movie Night Series, the Southern Arts Film Series Events, as well as expanded programming 
will be added to the traditional events

· Maintain expanded Events Advertising including regional ads, on-line ads and promotions, and 
direct mailers

· Continue efforts to increase the quality of production from live performances and vendor selection

· Expansion of Christmas Décor Services for City to include professional assistance with Tree and 

Garland installation and storage

· Expansion of Christmas Décor to include Periphery lighting on additional municipal buildings and 

mini fence around tree display 

· Expansion of Seasonal Banner Program (minimal expansion to attain better coverage in Central 

Ave. and Dogwood gateway areas) including patriotic, butterfly, main street, Christmas, and fall 

themes

· Provide Promotional planning for the South Arts Film Festival in conjunction with the Hapeville 

Historical Society including marketing materials, ad design and placement and special event 

planning-all promoting tourism in the City

· Develop Marketing Materials for Technology Department/WiFi, including direct mailer and 

brochure updates 

· Develop Holiday business appreciation mailer

· Marketing of HATT/Convention spaces available-develop and implement a Phase I marketing for 

year 1 property profiles/rates etc. on-line and print materials

· Maintain development of City Newsletter and Departmental website updates

· Maintain training schedule for staff including meeting DCA requirements and expand training based 

on DCA recommendations including initiating professional development certification programs

FY 2008-2009 FY 2010-2011FY 2009-2010Summary of Expenditures by Category

607,000.00(17,296.68Capital Outlays 39,800.00)

120,690.9584,529.38Contracted Services 148,884.00

221,714.14160,238.60Personal Services 307,903.00

12,100.0019,355.47Supplies 12,150.00

Chart title

Legend

Capital Outlays

Contracted Services

Personal Services

Supplies

Chart Footer

246,826.77 961,505.09Totals 508,737.00
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Chart title

Legend

Capital Outlays

Contracted Services

Personal Services

Supplies

Chart Footer

Economic Development:

Proposed CAPITAL PROJECTS Breakdown

City Signage Program                $ 7,000
*Butterfly Program Expansion    $ 10,000
**Christmas Lighting Expansion (3 buildings)                              $ 4,000
***Christmas Tree Mini-fence (safety req., powder coat)                                           $ 1,900
Christmas Décor Storage and Installation (tree/garland)                                           $ 7,900 
Seasonal Banner Expansion                $ 8,000

* Initial investment of butterfly forms only, this does not include any artist, clear coating, installation, 
or marketing fees. 
** Periphery lighting for municipal buildings: Recreation, Police Dept. and Christ Church
*** Custom mini-fence for around Christmas Tree and Present display-safety recommendation to 
keep tethers and presents from being trip hazards.
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ACCOMPLISHMENTS FOR FISCAL YEAR 2009-10

· Aviation Mural Completed

· Completed a Trees Atlanta Tree Planting Project, approximately 35 trees in downtown on 

Dearborn Plaza, along North and South Central Avenues, and in City Gateway areas

· Printed and distributed Historic Downtown Building Images to downtown businesses/storefronts

· Updated Building Inventory-available properties in downtown-for City and Board use

· Maintained Downtown Planter Program

· Created Downtown Business Brochure for Hotel distribution to drive customers to Hapeville’s 

downtown businesses

· Assisted with Tour de 29 event planning schedule and event-day volunteering

· Encouraged the use of the Development Authority’s Façade Program and assisted applicants with 

design services and made recommendations to the Development Authority

· Met all DCA requirements to maintain Main Street City status

· Integrated Board Participation in Formal City Budget Planning Process

olice Administration Budget 2010-11 

MAIN STREET

Statement of Service:

The mission of the Hapeville 
Main Street Program is to 
promote, facilitate, enhance, 
and encourage quality growth 
and development in Downtown 
Hapeville while preserving the 
City’s historic character. 

Main Street:
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OBJECTIVES FOR FISCAL YEAR 2010-11 

· Maintain Current Focus on Design/Visible Improvements to Downtown through Projects

· Continue to encourage the use of the Development Authority’s Façade Program and advise 

applicants on design issues and application procedures

· Implement initial Phase of Building Marker Program (related to National Historic Dist.)

· Facilitate Landscaping/Greening Projects: including the expansion of flower beds in downtown 

areas (such as Post Office, Downtown Gateway planter beds, etc.) as well as the expansion of the 

Planter Program (throughout downtown)

· Continue Public Art Initiatives: Mural (vintage Coca-Cola)

· Continue promotions efforts to increase awareness of program initiatives and establish a positive 

image/Community Identity for downtown

· Continue Ribbon Cutting Program

· Special Events: continue role in Tour de 29 granted events and/or sponsor Main Street 

lunchtime/weekday strolling musician concert series (dependant upon funding from the Tour de 

29 grant program), assist with volunteering for Film Series events

· Maintain current organizational policies and procedures to improve efficiency and 

Communications, and take advantage of DCA Resources

· Establish and Maintain better communications/data sharing with local businesses through 

Surveys and creation of a List Serve and/or E-mail Subscription List

· Develop and mail a downtown business survey

· Implement marketing to assist downtown business promotions

· Finalize and Produce business Recruitment Packet

· With Main Street Manager, Broaden Board Networking: focus on Hotel Outreach and Resources 

Packet to drive new visitors/business to Hapeville

· Update Building Inventory-available properties
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FY 2008-2009 FY 2010-2011FY 2009-2010Summary of Expenditures by Category

22,950.0026,810.26Capital Outlays 26,200.00

15,550.007,062.40Contracted Services 12,300.00

1,500.00191.89Supplies 1,500.00

Chart title

Legend

Capital Outlays

Contracted Services

Supplies

Chart Footer

34,064.55 40,000.00Totals 40,000.00
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Planning and Zoning:

ACCOMPLISHMENTS FOR FISCAL YEAR 2009-10

· Updated Hapeville Architectural Design Standards administrative standards and design regulations 
for mixed-use projects

· Pre-qualified two LCI implementation projects - awarded $1.2 million for Dogwood Drive Phase 1

· Administrative compliance/reporting for Hapeville’s existing TE and LCI implementation projects

· Provided oversight for the implementation of the redevelopment plans for Asbury Park and 
Aerotropolis Atlanta - attended numerous state commuter rail meetings

· Awarded $164k in MARTA/ARC offset funds for bus shelters

· Community Choices application selected by ARC for sign ordinance revision

· Provided technical assistance for the National Register application submittal

· Maintained GIS/Pictometry/ Mapping Functions for City Departments

· Community outreach - Historic preservation tax incentives, plan review, code enforcement, liquor 
license, business licensing, and 2010 Census public information brochures

· Certified by the American Planning Association/American Institute of Certified Planners

PLANNING AND ZONING

Statement of Service:

The Planning & Zoning Division’s 
mission is to help guide citizens and 
developers through the processes of 
development established by the 
Mayor and City Council. The 
functions of the department include 
consultation on zoning and 
development regulations, 
administrative activities related to 
development, long-range community 
planning, economic prosperity, and 
neighborhood stability.
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OBJECTIVES FOR FISCAL YEAR 2010-11

· Continue modernization of Hapeville’s Zoning Ordinance

· Ongoing  evaluation and streamlining the City’s Consolidated Plan Review Process

· Further implementation of the City’s Livable Centers Initiative program

o    Hapeville Town Center LCI 5-Year Update

o    Merger of Town Center and Virginia Park LCIs

o    Ongoing collaboration on North Central Avenue Streetscape Project

o    Ongoing collaboration on Dogwood Drive Streetscape Project

o    Dogwood Drive Streetscape Project Concept Study

o    Ongoing collaboration on Hapeville Depot TE Project

· Request for Proposals (RFP) for  Hapeville’s Comprehensive Plan update (due September 
2011)

· Continue implementation of the Asbury Park Redevelopment Plan

· Continue implementation of the Ford/Jacoby Redevelopment Plan

· Update Hapeville’s Sign Ordinance/Community Choices Program

· Update the City’s GIS and Pictometry Systems

· Oversee Hapeville Paths Feasibility Study/Funding Alternatives

· Oversee implementation of Hapeville Tree Conservation Ordinance

· Implement Hapeville Bus Shelters Program
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FY 2008-2009 FY 2010-2011FY 2009-2010Summary of Expenditures by Category

0.000.35Capital Outlays 0.00

44,551.1127,636.11Contracted Services 47,849.00

85,005.3585,462.58Personal Services 86,907.00

1,300.001,084.53Supplies 1,300.00

Chart title

Legend

Capital Outlays

Contracted Services

Personal Services

Supplies

Chart Footer

114,183.57 130,856.46Totals 136,056.00
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Community Service Department

ACCOMPLISHMENTS FOR FISCAL YEAR 2009-10 

· Cleared undergrowth and removed trees on I -85 Ramp Area    

· Removal and clearing of Willingham Lot    

· Initiated Street Sweeping Program

· Paved Sylvan Road from Baker St. to East Point City Limits

OBJECTIVES FOR FISCAL YEAR 2010-11 

· Identify, remove and replace dangerous sidewalks

· Signage Replacement (street signs, one zone a budget year) 

· Striping of roads and parking areas    

COMMUNITY SERVICE 

DEPARTMENT:

Statement of Service:

The Highways & Streets Division's 
mission is to make sure our city 
roads, traffic signs, traffic signals, 
and street signs are functioning 
properly and are in good working 
condition.  Other functions include 
paving, curbing and sweeping of 
city roads and the maintenance of 
sidewalks.  
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FY 2008-2009 FY 2010-2011FY 2009-2010Summary of Expenditures by Category

64,000.0042,893.56Capital Outlays 55,000.00

51,365.8740,137.84Contracted Services 53,684.00

2,281.650.00Debt Service 184,481.00

362,634.26342,938.22Personal Services 369,603.00

220,000.00176,935.62Supplies 224,300.00

Chart title

Legend

Capital Outlays

Contracted Services

Debt Service

Personal Services

Supplies

Chart Footer

602,905.24 700,281.78Totals 887,068.00
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PROPOSED HATT CAPITAL PROJECTS BREADOWN

Hoyt Smith Facility

Sidewalks, Brick Pavers, Curbs, Ramps & Handrails, Walls                                            $ 82,000
(6) Black Lamp Posts (Granville Style)                  $ 45,000
Demo    $ 12,000
Curtains (Motorized)    $ 16,000
Painting     $ 20,000
Video & Sound Equipment    $ 20,000
Movable Dividers (downstairs)    $ 6,000
Doors    $ 5,000
Bathroom Renovations    $ 8,000
Ceiling Tiles (downstairs)    $ 6,000 
Fridge & Stove     $ 6,500    

$ 226,500

Fire Conference Room    

Video Equipment for training    $ 5,000
Table, Chairs $ 1,000

$ 6,000

Pedestrian Bridge Improvements    $200,000

City of Hapeville Budget Fiscal Year 2010-2011

46



Parks, Grounds and Facilities:

ACCOMPLISHMENTS FOR FISCAL YEAR 2009-10

· Installed new playground border & mulch at Cofield Park

· Demo bandstand at Jess Lucas Park

· Renovated City Hall

· Installed new handicap ramp at Criminal Justice Center

· Installed walking track at Cofield Park

· Painted  fence at Moreland Way Park

· Planted 63 new maple trees 13 dogwoods

· Installed new playground area at Jess Lucas Park

OBJECTIVES FOR FISCAL YEAR 2010-11  

· Renovation of Christ Church & Jess Lucas Park

· Develop park area for Virginia Park

· Realize savings of $ 25,000 by doing janitorial in house

PARKS, GROUNDS & FACILITIES

Statement of Service:

The Parks, Grounds & Facilities Division's 
mission is to provide an area where 
Hapeville Citizens can enjoy athletic and 
leisure activities.  Functions include 
maintaining all City parks, City buildings, 
railroad areas and the Tom Morris Sports 
Complex.  They also provide staffing of City 
events and festivals.
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· Install volleyball court at Sports Complex

· Renovation of Master Park Trail Areas

FY 2008-2009 FY 2010-2011FY 2009-2010Summary of Expenditures by Category

86,000.00122,062.25Capital Outlays 86,000.00

190,847.00210,568.28Contracted Services 146,084.00

430,041.63373,556.25Personal Services 461,162.00

65,000.0049,210.00Supplies 75,000.00

Chart title

Legend

Capital Outlays

Contracted Services

Personal Services

Supplies

Chart Footer

755,396.78 771,888.63Totals 768,246.00
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Water & Sewer:

ACCOMPLISHMENTS FOR FISCAL YEAR 2009-10

· Completed 3rd Zone sanitary sewer survey

· Serviced all City compound  meters

· Conducted water rate study (ongoing)

OBJECTIVES FOR FISCAL YEAR 2009-10

· Completion of water rate study and alternative water sources

· Develop replacement program for old 2 inch lines in zones 3 & 4 N

WATER & SEWER

Statement of Service:

The Water & Sewer Division’s 
mission is to provide Hapeville’s 
Citizens and Customers with clean, 
safe drinking water. To maintain the 
distribution and collection sewer 
systems in accordance with accepted 
Federal and State standards. 
Continue to be responsive and 
proactive to the needs of the 
Community.
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FY 2008-2009 FY 2010-2011FY 2009-2010Summary of Expenditures by Category

94,000.00144,230.15Capital Outlays 94,000.00

258,875.62229,158.24Contracted Services 301,855.00

922,449.00252,067.22Debt Service 952,915.00

483,187.82443,948.18Personal Services 454,958.00

1,475,100.001,419,901.26Supplies 1,362,000.00

Chart title

Legend

Capital Outlays

Contracted Services

Debt Service

Personal Services

Supplies

Chart Footer

2,489,305.05 3,233,612.44Totals 3,165,728.00
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Solid Waste:

ACCOMPLISHMENTS FOR FISCAL YEAR 2009-10

· Conducted Clean Sweep Program

· Recycled Tires in Fairburn

· Completed annual Solid Waste and Full Cost Report

· Continued to compost all loose leaves 

OBJECTIVES FOR FISCAL YEAR 2010-11 

· Complete update of 5 year Solid Waste Short Term Work Program 

· Show profit in Solid Waste 

· Completion of annual Solid Waste & Full Cost Report 

· Expansion of composting program for leaves

SOLID WASTE

Statement of Service:

The Solid Waste Division’s mission 
is to provide pickup of garbage, 
trash and yard debris in an efficient 
manner.  We also provide recycling 
as a method of reducing the 
amount of waste that goes into the 
landfills.
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FY 2008-2009 FY 2010-2011FY 2009-2010Summary of Expenditures by Category

13,500.008,925.74Capital Outlays 13,500.00

146,980.85135,617.33Contracted Services 156,819.00

277,440.33243,329.30Personal Services 274,735.00

36,000.0028,847.42Supplies 31,000.00

Chart title

Legend

Capital Outlays

Contracted Services

Personal Services

Supplies

Chart Footer

416,719.79 473,921.18Totals 476,054.00
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Information Technology:

ACCOMPLISHMENTS FOR FISCAL YEAR 2009-10

· Deployed a Barracuda 350 Message Archiver for email archiving and recovery

· Launched a City of Hapeville Facebook Page in July 2009

· Started implementation of INCODE Document Management System and Tyler Output processor

· Launched the Hapeville Wi-Fi network in October 2009

· Deployed the Iron Sky IP surveillance system

· Redesigned City’s LAN, which included installed a new Cisco Catalyst 3750 48 Port switch

· Installed Citrix server for remote site workers to access software systems

OBJECTIVES FOR FISCAL YEAR 2010-11

· Deploy a backup solution, along with Sago Software office backup system

· Deploy a Cisco ASA to replace the current Cisco PIX firewall as part of a network security redesign

IT AND COMMUNICATIONS

Statement of Service:

IT and Communications Internal Services 
Fund is responsible for the technology 
planning and technical support of hardware 
and software for all City Departments.  The 
IT and Communications Fund also handles 
all expenditures relating to information 
technology related infrastructure including 
Public Safety hardware and software.  The 
maintenance and management of the City 
of Hapeville Website and the Hapeville 
Wireless Network falls under this fund as 
well.  
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· Develop an electronic Document retention plan for all departments to be used in conjunction 

with the Tyler Content Management System

· Develop and implement a 3 year Green Initiative plan, which will include strategy to reduce paper 

consumption/print costs, energy consumption, and a electronic recycling program

· Continue to consolidate the City’s telecommunications infrastructure to reduce costs

· Promote citizen use of the City of Hapeville Website by implementing more online self-service 

features

· Implement Single-Sign on application for HR, PD, and Finance for HIPAA and CJIS compliance

FY 2008-2009 FY 2010-2011FY 2009-2010Summary of Expenditures by Category

201,500.00139,701.46Capital Outlays 203,500.00

153,250.00191,849.17Contracted Services 125,000.00

225,132.00165,563.25Debt Service 210,987.00

101,923.9660,122.77Personal Services 152,633.00

450.00234.80Supplies 721.00

Chart title

Legend

Capital Outlays

Contracted Services

Debt Service

Personal Services

Supplies

Chart Footer

557,471.45 682,255.96Totals 692,841.00
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Definitions  
The budget document contains specialized and technical terminology that is unique to public finance 
and budgeting. The following definitions are provided to assist the reader in understanding these terms.  
 
Account Number:   A line item code defining an appropriation.  

 
Accounting System:  The total structure of records and procedures which record, classify, 

summarize and report information on the financial position and results 
of operations of a government or any of its funds, fund types, balanced 
account groups, or organizational components.  
 

Accrual Accounting:  The method of accounting under which revenues are recorded in the 
accounting period in which they are earned and expenses are 
recognized in the period in which they are incurred.  
 

Ad Valorem Tax:   Commonly referred to as property taxes. These charges are levied on all 
real and certain personal property according to the property’s assessed 
valuation and the tax rate.  
 

Adopted Budget:   Term used to describe revenues and expenditures for the upcoming 
year beginning July 1st as adopted by City Council. 
 

Advanced Refunding: A transaction in which new debt is issued to provide monies to pay 
interest on old, outstanding debt as it becomes due; and to pay the 
principal on the old debt either as it matures or at an earlier call date.  
 

Appraised Value:   The market value of real and personal property located in the City as of 
January 1st each year, determined by Fulton County Tax Commissioner 
Office.    
 

Appropriation: A specific amount of money authorized by City Council for the purpose 
of providing or acquiring goods and services.  
 

Appropriation:   The formal statement approved by the City Council which shows 
budgeted revenues and Resolution: expenditures for the approaching 
fiscal year. 
 

Assessed Property Value: The value set upon real estate or other property by the Fulton County 
Assessor and the State as a basis for levying taxes. The assessed value in 
the state of Georgia is 40 percent of the fair market value. 
 

Assets:   Property owned by a governmental unit which has monetary value. 
 

Audit: The examination of documents, records, reports, systems of internal 
control, accounting and financial procedures. 
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Authorized Position 
Resolution:   

The formal statement approved by the City Council that outlines the 
approved positions for the approaching fiscal year. 
 

Balance Sheet:   A financial statement that discloses the assets, liabilities, reserves and 
balances of a fund as of a specific date.  
 

Balanced Budget: A budget in which planned funds available equal planned expenditures.  
 

Bond: A certificate of debt issued by an entity guaranteeing payment of the 
original investment plus by a specified future date.   
 

Bond Proceeds:   The money paid to the issuer by the purchaser or underwriter of a new 
issue of municipal securities.  These moneys are used to finance the 
project or purpose for which the securities were issued, and to pay 
certain costs of issuance as may be provided in the bond contract.  
 

Bonded Indebtedness: That portion of indebtedness represented by outstanding bonds.  
 

Budget: A financial plan for a specified period of time that matches all planned 
revenues and expenditures to planned services.  
 

Budget Authority:   Under certain circumstances, the City Council may adjust the budgeted 
appropriations for reasons unforeseen at the time of the adoption of 
the original budget. Such amendments are made by Council. The City 
Manager may make transfers of appropriations within a function.  
 

Budget Calendar: The schedule of key dates or milestones, which the City departments 
follow in the preparation, adoption and administration of the budget.  
 

Budget Document: The official publication that outlines the financial plan as supported by 
City Council.  
 

Budget Message: A general discussion of the proposed budget as presented by the City 
Manager to City Council.  
 

Capital Outlay: Expenditures which result in the acquisition of a fixed asset, such as 
equipment, vehicles, building improvements or major repairs.  
 

  
Capital Project Budget: A financial plan for construction of physical assets such as buildings, 

streets, and recreation facilities. The time period usually expands more 
than one fiscal year.  
 

Chart of Accounts: The classification system used by the City to organize the accounting for 
various funds.  
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City Council:  The Mayor and four Council members collectively acting as the 
legislative and policymaking body of the City.  
 

 
Comprehensive Annual 
Financial Report (CAFR): 

 
This report is published to provide the Council, representatives of 
financial institutions, our citizens and other interested persons, detailed 
information concerning the financial condition of the City government.  
 

Contractual Services: The cost related to services performed for the City by individuals, 
businesses or utilities.  
 

Debt: An obligation resulting from the borrowing of money or from the 
purchase of goods and services.  
 

Debt Limit: The maximum amount of gross or net debt which is permitted by law. 
 

Debt Service:  Interest and principal payments associated with the issuance of bonds.  
 

Deficit: An excess of expenditures or expense over revenues and resources. 
 

Delinquent Taxes: Taxes that remain unpaid 45 days after taxes are billed which a penalty 
for non-payment is attached.  
 

Depreciation: The decrease in value of physical assets due to use and the passage of 
time. 
 

Effectiveness: The degree to which a program or procedure is successful at achieving 
its goals and objectives.  
 

Efficiency: The degree to which a program or procedure is successful at achieving 
its goals and objectives with the least use of resources.  
 

Encumbrance: An amount of money committed for the payment of goods and services 
not yet received or paid for. 
 

Ending Fund Balance: The excess of the fund’s assets and estimated revenues for the period 
over its liabilities, reserves and appropriations for the period.  
 

Enterprise Fund: A self-supporting fund designed to account for activities supported by 
user charges.  
 

Equipment: Tangible property of a permanent nature which is useful in carrying on 
operations, such as machinery, tools, and furniture. 
 

Estimated Revenue: The amount of projected revenue to be collected during a fiscal year.  
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Excise Tax: A levy on a specific type of transaction at a rate specific to that 
transaction. Also known as a selective sales tax. 
 

Expenditures: Costs of goods received or services rendered.  
 

 
Financial Policies:   

 
Financial policies are used to enable the City to achieve a sound 
financial position. They are in writing and are periodically updated and 
endorsed.  
 

Fiscal Year:   Any period of 12 consecutive months designated as the budget year. 
The City’s fiscal year begins on July 1st and ends on June 30th.  
 

Fixed Assets:  Assets of long-term character, which are intended to continue to be 
held or used, such as building, machinery and equipment. 
 

Franchise Fees: Fees paid to a municipality from a franchisee for the use of city streets 
and right-of-ways. Businesses required to pay franchise fees include 
utilities such as gas, electricity, cable television, and telephone.  
 

Function: A group of related activities aimed at accomplishing a major service or 
regulatory program.  
 

Fund: A set of interrelated accounts to record revenues and expenditures 
associated with a specific purpose.  
 

Fund Balance: The difference between a fund’s assets and its liabilities. Portions of the 
fund balance may be reserved for various purposes.  
 

Fund Group: A group of funds which are similar in purpose and character.  
 

General Fund: A fund used to account for all transactions of a governmental unit which 
are not accounted for in another fund.  
 

General Obligation Bonds: Bonds that finance a variety of public projects such as streets, buildings, 
and improvements. The repayment of these bonds is usually made from 
the general fund. These bonds are backed by the full faith and credit of 
the issuing government.  
 

Goal: A statement of broad direction, purpose or intent based on the needs 
of the community. 
 

Government Accounting 
Standards Board (GASB): 

A standard-setting body, associated with the Financial Accounting 
Foundation, which prescribes standard accounting practices for 
governmental units.  
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Governmental Fund: A fund used to account for mainly tax-supported activities.  
 

Grant: A contribution by a government or other organization to support a 
particular project. 
 

Infrastructure: Facilities on which the continuance and growth of a community depend, 
such as streets and roads, sewers, public buildings, and parks. 
 

Interest Rate: The annual yield earned on an investment, expressed as a percentage.  
 

Internal Service Fund: A fund used to account for cost that is allocated to other funds based 
on usage.  
 

Interfund Transfers:  Amounts transferred from one fund to another.  
 

Intergovernmental Revenue: Revenue received from another governmental entity for a specified 
purpose.  
 

Investments: Securities and real estate held for the production of income in the form 
of interest, dividends, or lease payments.  
 

Lease Purchase: Method of financing used for the acquisition of improvements. Title to 
the property transfers to the City at the expiration of the lease terms. 
 

Legally Adopted Budget: The total of the budget of each City fund including budgeted 
transactions between funds. 
 

Levy: The total amount of taxes, special assessment or service charges 
imposed by a governmental unit.  
 

Liabilities: Debt or other legal obligations arising out of transactions in the past 
which must be liquidated renewed or refunded at some future date.  
 

Licenses and Permits: Revenues in this category are charges designed to reimburse the City 
for costs of regulating the activities being licensed.  
 

Line Item Budget: A budget that lists each expenditure category separately along with the 
dollar amount budgeted for each specified category.  
 

Local Option Sales Tax 
(LOST): 

Tax levied at the rate of one percent which applies to the same items as 
the State sales tax. 
 

Long Term Debt: Debt with a maturity of more than one year after the date of issuance. 
 

Maintenance: The upkeep of physical properties in condition for use or occupancy.  
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Millage Rate: The ad valorem property tax rate expressed in terms of the levy per 
thousand dollars of taxable assessed value.  
 

Modified Accrual 
Accounting: 

The basis of accounting under which expenditures are recorded as soon 
as they result in liabilities for benefits received and revenue is recorded 
when received. The extent of modification varies in practice, depending 
upon the accountant’s judgment. 
 

Net Assets: The difference between the City’s total assets and total liabilities. 
Measuring net assets is one way to gauge the City’s financial condition.  
 

Net Bonded Debt: Gross bonded debt less any cash or other assets available and 
earmarked for its retirement.  
 

Net Budget: The legally adopted budget less all interfund transactions. Interfund 
transactions representing transfers and interfund reimbursements are 
subtracted from the legally adopted budget amount to prevent being 
double counted from the perspective of the entire budget.  
 

Object: As used in expenditure classification, this term applies to item 
purchased or the service obtained, such as personal services, purchased 
property services, other purchased services, supplies and capital outlay.  
 

Objective: Serving as a goal; being the object of a course of action.  
 

Occupational Tax Permit: This is a general tax of business for the privilege of conducting business 
within the city limits. Rates are set at each city’s discretion but may not 
be discriminatory or confiscatory.  
 

Ordinance: A formal legislative enactment by the governing board of a municipality.  
 

Overlapping Debt:   The proportionate share that residents, within the reporting 
government, must bear of the debts of other local governments located 
wholly or in part within the geographic boundaries of the reporting 
government.  
 

Paying (Fiscal) Agent Fees:   Fees paid to the financial institution that receives and disburses bond 
payments made on the City’s debt obligations.  
 

Performance Measures: Specific quantitative measures of work performed within a department.  
 
 

Personal Property: Mobile property not attached permanently to real estate, including 
tangible property such as furniture, equipment, inventory, and vehicles.  
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Personal Services: The costs associated with compensating employees for their labor. This 
includes salaries and fringe benefits.  
 

Policy: A set of guidelines used for making decisions. 
 

Productivity: A measure of the increase of service output of City programs compared 
to the per unit of resources input invested.  
 

Projected: Estimation of revenues and expenditures based on past trends, current 
and expected economic conditions, and future financial forecasts.  
 

Property Tax: A tax levied on the assessed value of real, public utility, and personal 
property. 
 

Proprietary Fund: A fund to account for activities that focus on operating income and cash 
flows. Such activities are often business like whether internal or 
external in operations.  
 

Public Hearing: The portions of open meetings held to present evidence and provide 
information on both sides of an issue.  
 

Purchase Order:   A document which authorizes the delivery of specified merchandise or 
the rendering of specific services.  
 

Real Property: Immobile property; examples are land, natural resources above and 
below the ground, and fixed improvements to the land.  
 

Refunding:   The issuance of new debt whose proceeds are used to repay previously 
issued debt.  
 

Reserve: An account used to record a portion of the fund balance as legally 
segregated for a specific use, usually at a future time. 
 

Resolution: A special order of the City Council, which has a lower legal standing 
than an ordinance.  
 

Revenues: Monies received or anticipated by a local government from both tax 
and non-tax sources during the fiscal year.  
 

Revenue Appropriation: A designated portion of a fund allocated and appropriated in order to 
meet potential liabilities during a fiscal year. 
 

Revenue Bond: Bond secured by the revenues of the specific operation being financed. 
 

Service Level: Measurement of services provided by the City to the public. 
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Special Revenue Fund: A fund in which the revenues are designated for a specific purpose or 
activity.  
 

Supplies:   Expenditures or expenses for supplies that ordinarily are consumed 
within a fiscal year and which are not included in inventories.  
 

Tax Rate: The amount of tax stated in terms of a unit of the tax base.  
 

Taxes: Compulsory charges levied by a government for the purpose of 
financing services performed for the common benefit. The term does 
not include specific charges made against particular persons or property 
for current or permanent benefits such as special assessments. 
 

Transfers In/Out: Amount transferred from one fund to another to assist in financing the 
services of the recipient fund.  
 

Undesignated Fund Balance: Funds in excess of current needs and which the City Council has not 
specifically designated for any other purpose. The City maintains an 
undesignated general fund balance to help mitigate the effects of such 
unanticipated situations such as economic downturns, loss of revenues, 
additional costs imposed by other governmental entities or law suits, 
errors in financial forecasting, and natural disasters.  
 

User Charges: The payment of a fee for direct receipt of a public service by the party 
benefiting from the service.  
 

Workloads: A measure of the services provided.  
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ACRONYMS              

AED – Automatic Electronic Defibrillator 
CAD – Computer Aided Dispatch  
CAFR – Comprehensive Annual Financial Report  
CALEA – Commission on Accreditation for Law Enforcement Agencies  
CDBG – Community Development Block Grant 
COPS – Community Oriented Policing Services  
DEA – Drug Enforcement Agency 
DOJ – Department of Justice 
DOT – Department of Transportation 
MIS – Management Information Systems 
EPD – Environmental Protection Department  
FTE – Full Time Equivalent  
GCIC – Georgia Crime Information Center  
GFOA – Government Finance Officers Association  
GIS – Geographic Information System 
GTA – Georgia Technology Authority 
HATT – Hapeville Association of Trade and Tourism  
HDA - Hapeville Development Authority  
ICMA – International City/County Management Association  
ISO – Insurance Services Office 
IT - Information Technology  
LAN – Local Area Network  
LCI - Livable Centers Initiative  
LOST - Local Option Sales Tax  
MDT – Mobile Data Terminals  
MS4 - Municipal Separate Storm Sewer Systems  
NIMS- National Incident Management System 
NOI – Notice of Intent  
NPDES – National Pollutant Discharge Elimination System  
POST – Peace Officers Standards and Training  
TAD – Tax Allocation District 
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