CITY OF HAPEVILLE
MEETING OF MAYOR AND COUNCIL

AND

HAPEVILLE DEVELOPMENT AUTHORITY

599 North Central Avenue, Hapeville, Georgia 30354

April 12, 2012

MINUTES
6:00 PM

l. Call to Order
Mayor Hallman called the meeting to order at 6:01 PM at 599 North Central Avenue,
Hapeville, GA 30354.

Chairman Bradbury called the meeting to order at 6:02 PM at 599 North Central
Avenue, Hapeville, GA 30354.

. Roll call

Mayor Alan Hallman

Alderman at Large Ann Ray

Councilman at Large Richard Murray

Councilman Ward 1Jimmy Lovern — left at 6:42 PM
Councilman Ward 2 Lew Valero

Development Authority:

Beth Fortner - absent

Lucas Falor

Alan Hallman

Lee Ann Howington — left at 6:55 PM
J. Allen Poole

Mike Rast

Scott Whitaker

Scott VanDerbeck

Katrina Bradbury, Chairman

Charlotte Rentz, Main Street Board Member
David Burt, Main Street Board Member

1. Welcome
V. Presentation

David Burt introduced Tony Pickett Executive Director Atlanta Land Trust
Collaborative. Mr. Pickett gave a presentation with regard to Community Land Trust.



V. Open Discussion
Facilitator, Gordon Manor, led the group in a discussion of how their goals for the City
could be met and broke the group into to subgroups to formulate a vision statement.

A subcommittee was formed to develop a visioning statement and consider strategic
planning initiatives. The members are Lucas Falor, Scott Whittaker, Alderman Ray,
Councilman Valero, Allie O’'Brien and Charlotte Rentz.

VI.  Adjourn
MOTION: Councilman Murray made a motion Alderman Ray seconded a
motion to adjourn the meeting at 8:31 PM. Motion carried 3-0.

MOTION: Scott VanDerbeck made a motion Lucas Falor seconded a motion to
adjourn the meeting at 8:31 PM. Motion carried 8-0.

Respectfully submitted,

Katrina Bradbury, Chairman

Jennifer Elkins, City Clerk



