CITY OF HAPEVILLE, GEORGIA
3468 North Fulton Avenue, Hapeville, Georgia 30354

MAYOR AND COUNCIL
Agenda
August 21,2012
6:00 PM Work Session
l. Call to Order

. Roll Call

Mayor Alan Hallman

Alderman at Large Ann Ray
Councilman at Large Richard Murray
Councilman Ward 1 Jimmy Lovern
Councilman Ward 2 Lew Valero

Il. Welcome

Iv. Presentation
A) Employee/Retiree Benefits - Argus Holdings, Inc.

V. Public Comments on Agenda Items

VI. New Business
A) Consideration to adopt the recommended Health, Dental, and Vision Plan
as presented by Argus benefits and to allow the Mayor to sign all authorized
documents pending legal review.

B) Consideration to enter into an Agreement with Columbia Southern
University/Waldorf College for a learning partnership and to authorize the Mayor
to sign all necessary documents, pending legal review.

Summary and Background

This Agreement will give city employees the opportunity to further their education ata
discounted rate.



VIL.

Q) Consideration to cancel the September 4, 2012 Mayor and Council
meeting.

D) Consideration to enter into an agreement with Tyler Technologies for online
property tax payment and viewing services in the amount of $5,000 for installation
and set-up and $2,000 annual fee, and to authorize the Mayor to sign all necessary
documents, pending legal review.

Summary and Background

This will allow citizens to view and pay property taxes online.

E) Motion to adopt Resolution 2012-15, Police Surplus
Summary and Background
These are items that are no longer in service with the City.

F) Consideration to waive 1st Reading of Ordinance 2012- 04 A Budget
Amendment.

Q) Motion to adopt Ordinance 2012-04 A Budget Amendment.

Summary and Background

This will amend the 2012-2013 Budget by increasing appropriations in the information
technology fund for technology in the amount of $5,000 and decrease appropriations
in capital outlay by $5,000. Capital projects expenditures are increased by $4,500 for
the City's contribution to the I-75 Logo Project. The City will be reimbursed by HATT for
this expenditure.

H) 1st Reading Ordinance 2012-07, Speed Limit on Custer

Summary and Background

Whereas Custer Street is a residential street adjacent to some commercial
properties within the City of Hapeville. Commercial vehicles and people traveling
to the businesses regularly use Custer Street as thruway. Many of which travel
higher than the posted speed limit. In order to maintain a comfortable
environment for residents and pedestrians, the Chief of Police makes a
recommendation to reduce the speed limit from 30 mph to 25 mph.

Old Business

A) Discussion of Dumpster Locations

B) Discussion of Exercise Equipment for Recreation Department
@) Discussion of Water Rates

D) Discussion of Individual Property Tax Agreements

E) Discussion of storage of Depot artifacts



F) Discussion of Happy Days Parade - Norma Shaw
VIIl. Update by Department
IX. Public Comments

X. Executive Session
For purposes of Personnel matters.

XI. Adjournment



