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SUGGESTED AGENDA  
Main Street Board of Directors  
April 21, 2014 at 6:00 p.m.
CITY HALL CONFERENCE ROOM
3468 N. Central Avenue, Hapeville, GA 30354
  
I. Call to Order                 											 6 p.m.  

  
II. Guest Welcome/Public Comments  		
			
  
III. Organization
· Approval of Minutes
· Approval of Financial Statement
· Schedule Main Street Budget Planning
· Meeting/Retreat/GA Cities Tour

IV. Design
	
· DCA Design Assistance for Façade Drawings: Focus Area Discussion
· Dogwood
· Board Recommendations
· Historic Plaque Project Committee Update
· Planter Program
· Maintenance update/business notifications
· Request for planter replacements

V. Promotions
· South Arts Film Series—thanks!  
· 2015 Application Submitted/Film Review Dates Scheduled
· 2014 Report
· Reminder: social media ambassadors, on-line reviews of Hapeville venues, businesses and events

VI. Economic Restructuring
· Tri-Cities Merchant Mixer Series Update
· Tri-Cities Small Business Week: May 12-16, 2014

VII.	Old Business
· Public Art: Schedule Project Committee Meeting

VIII. New Business  

IX. Adjourn                  											7:30 p.m.  
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