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e~ GEORGIA
A Community with a Heart

Department of Economic Development
Planning & Zoning Division

MEMORANDUM
TO: Honorable Mayor and City Council
FROM: Chris Montesinos, Planning & Zoning Manager

SUBJECT: Planning & Zoning Fee Structure Analysis and Recommendations
DATE: Monday, July 31, 2006

Honorable Mayor and City Council,

We are all aware of the increasing costs facing cities in providing quality planning and zoning
services, and that cost comes directly out of our city's budget, and from our taxpayers. Therefore
it is important that the fees we take in are covering our cost of service delivery. As part of the
Planning & Zoning 2006-2007 Work Program, I have recently concluded two weeks of research
on planning and zoning applications fees. The data has been processed and a recommendation is
forthcoming.

The analysis required data collection from twenty-three (23) municipalities throughout
metropolitan Atlanta in order to get a representative sample of fees being charged by local
jurisdictions. As of today, we have a 100% response rate. Our fee structure analysis was based
on application submittal fees for the following planning and zoning services:

e Plan Review — Applications submitted for site plan approval by the Planning Commission

e Variances — Applications submitted to the Board of Appeals to make variations in zoning
requirements based on unnecessary restrictions or undue hardship in the application of
the zoning ordinance.

¢ Rezoning — Applications to rezone a particular piece of property, which may also require
an amendment to the City’s Land Use Map.

e Special Exceptions or Conditional Use Permits — These are required where special
approval for a property use required by the Planning Commission.



¢ Subdivision — The legal separation of lots, including preliminary and final plats.

¢ Design Review — The review of an application by the Design Review Committee for
compliance with the City’s design standards.

e Zoning Verification Letter — A service provided whereby zoning information is provided
on official city letterhead and mailed to a person or company making the request.

e Zoning Appeals — An application for reconsideration of a decision made by the Zoning

Administrator, Design Review Committee, or Planning Commission to the Board of
Appeals.

The analysis is laid out in three spreadsheets for easy reading. The first spreadsheet shows the
fees charged by individual municipalities included in the analysis. The second spreadsheet
shows how Hapeville’s fees compare. The third shows the recommended changes to our current
fee structure.

Results of the survey showed that the current Planning & Zoning fee structure is in need of an
overhaul. About half of the service fees reviewed indicated that we are within the average of
similar fees charged by other metro cities. On the other hand, the other half reflects our fees well
below metro averages.

The final recommendation is outlined in the spreadsheet titled “Fee Structure Analysis Final
Recommendation”, which show a need to increase our fees for plan review, rezoning,

subdivisions, and zoning verification letters.

Respectfully submitted,

Chris Montesinos
Planning & Zoning Manager
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