
Retreat DRAFT Agenda                                                                
At the Georgia Tech Hotel and Conference Center, 800 Spring St. NW, Atlanta, GA

July 18, 2019

7:00 AM Breakfast in Meeting Room

8:00 AM Welcome, Overview and Getting Started

8:30 AM Update of 2018 Retreat Goals

9:15 AM Revisit 2018 Roles and Expectations

9:45 AM – 11:00 PM Revisiting the Mission and Vision and Core Values
(10:00 AM 15 minute Break)

11:00 AM Developing our Strategic Priorities

12:00 PM Lunch

1:00 PM – 4:00 PM Discussion of Council Issues
(3:00 PM 15 minute Break)

4:00 PM End Day 1

July 19, 2019

7:30 AM Breakfast

8:00 AM – 12:00 PM Identifying Objectives with Accountability and Timeline under 
each Strategic Priority
(10:00 AM 15 Minute Break)

12:00 PM 1 hour Lunch

1:00 PM – 3:30 PM Identifying Objectives with Accountability and Timeline under 
each Strategic Priority (Continued)
(2:30 PM 15 Minute Break)

3:30 PM Summary of Agreements, Wrap up and Evaluation

4:00 PM Adjourn


