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Objective

Provide a “snapshot” of 2018 and the

transition into 2019

Agenda Highlights:
Leadership & Teamwork
Significant Milestones
Financial Position

City Management/Services
Departmental Highlights/Goals




Leadership & Teamwork

May\O\ Alderman at Large Councilman at Large Councilman (Ward 1) Councilman (Ward 2)
Alan Hallma Mike Rast Travis Horsley Mark Adams Chloe Alexander
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L= Vision Statement: \

Hapeville, a dynamic model community, where people feel
welcome and safe and aspire to live, work and pursue

their dreams.

Core Values:

uperior Services » Preservation of small town charm
»Innovative and Creative and history
»Culturally Vibrant »People centric

»Fiscally responsible - stewardship » Transparency



Q.
Significant Milestones \

= Kimpton Hotel (First Full Year) = Pedestrian Bridge Art Project

= Dogwood Streetscapes = RaceTrac Gas Station
Completion Opening

= Hapeville Performing Arts = AeroATL Greenway Plan
Center — Under Construction

= Historic Mural beautifies City
Railroad Facilities Hall
rovement Project



Kimpton Hotel (First @Operaﬁo S),.

= First new hotel on the east side of Hartsfield-
Jackson Atlanta International Airport since the
opening of the new International Terminal.

= Located immediately adjacent to the Porsche
Experience Center, celebrated its grand
opening in late 2017.

ffers 214 guest rooms and signature suites;
refined yet approachable restaurants and bars
featuring fresh, seasonal cooking; and 6,500
sguare feet of event space including a 3,600
square foot ballroom, a Rooftop Lounge with
panoramic views of the Porsche handling
course. — e




Dogwood Streetsc&s
Completion

= Construction on the Dogwood Streetscape
Project was completed in 2018. The
streetscape includes new bike lanes, new
curbs & gutters, new sidewalks and
edestrian lighting.




Hapeville Performing Arts Ce\nt
Under Construction

o«

= The Hapeville Performing Arts Center Is {F g
currently under construction and < ]
scheduled to be finished in the spring. S T

\ { -
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Railroad Facilities
Improvement Project

currently under construction and
scheduled to be completed during the
summer. This project includes new curb
& gutter, new paving, new fencing and




Pedestrian BridgehProj&g

= The Hapeville Pedestrian Bridge will be
transformed into a work of art that will
draw visitors from the metropolitan
Atlanta area.

= The City of Hapeville received two
matching grants from the Georgia
Council for the Arts and Fulton County
Arts Counclil to help jump start the
project.

= Local artist Whitney and Micah

Il were selected and together
they created an LED display of
changing lights and images that will
feature the “Hapeville” sign that will
light up at night.
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Racelrac Gas
Station Opening:

= The City of Hapeuville is excited to
welcome RaceTrac Convenience
Market/Fueling Facility to our
community.

= The recently constructed facility Is
ocated at 1180 Virginia Avenue and
completed in late 2018.
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AeroATL Greenway Plan:

= In early 2017, the Aerotropolis
Atlanta Community Improvement
Districts (AACID’s) was awarded a
grant from the Atlanta Regional
Commission to complete the
AeroATL Greenway Plan.

draft plan was completed in
2018 and features a comprehensive
trail master plan for the Aerotropolis
area, connecting the communities
around Hartsfiled-Jackson Atlanta
International Airport.

12



Historic Mural at
City Hall Honors Marjorie Prothro \

= The Hapeville Main Street Board
presented an historic and beautiful
artwork featured on the side wall of
Hapeville City Hall.

The artist Charmain Minniefield
pays tribute to the first African-
American Hapeville business owner, %4k
Ms. Marjorie Prothro. ¢ o
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Financial Position

Changes in Fund Balance
Property Taxes




4,000,000

3,500,000

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000

2011 2012 2013 2014 2015 2016 2017 2018

Fund Balance has levelized after several years of significant decline




A

GEMERAL FUIMNDY

ASS5ESS5EDWVALUE OF TAXAEBLE PROPERTY ———BY SOURCE
2014 2015 2016 2007 2018 = of Total
Fes=sidential 46 201,180 45 694 _ 000 48 282 180 47F 598 750 95 981100 24.5%
Commercial 221817397 221178849 246 085 831 360684 028 296483 259 75.5%

Composition of Property Tax Levy
I_'_' [ =

[y
| 1

n 1 | Residential Property

Industrial Property
A0

Public Utility
T 8%

/ 754+% of all taxes come from
"Mon-residential Property "




RESIDENTIAL PROPERTY: AVERAGE TAX BILLS
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City Services

Departmental Highlights and Goals

/



Finance
Department
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Finance Department: \

2018 Accomplishments

= Awarded the National GGFOA Certificate for Achievement in
outstanding reporting for fifth sequential year

* Improved internal controls by training, staffing, documentation
of transactions, separation of duties and written procedures

ity’s “net revenues” totaled $354,755 (2015 to 2018)

= City’s General Fund equity increased 41% from $868,090 to
$1,222,865.

= General Fund “balanced budget” from 2015 to 2019 ( no
erosion of “Fund Balance” - equity)
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Finance Department: \

2019 Goals

= Continue to Improve City’s Financial Condition: Fund
Balance/equity and available cash.

* Increase Revenues with new sources, improved collections
and enhancements.

Continue training of accounting staff
= Improve Financial Report Preparation and Timing
= Provide Support for Annual Budget Process

* Improve execution and support of annual audit and financial
report



| T Department
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| T Department:

2018 Accomplishments

= Core network infrastructure refresh
= Standardize on Meraki platform
* Replaced aging unsupported equipment

* Replaced and modernized phone systems
* Implemented Webex calling system

lemented user cyber security training
rterly testing of users
oUsers that failed are required to retake training course

= \Workstation refreshes




IT Department: 201 oals

“»*Continue workstation refresh
= Prioritizing off of age
= Prioritizing off of department
“*Update IT Roadmap for advancing technologies and
Create a three year plan



Police Department




Police Department: \

2018 Accomplishments

Continued outreach initiatives to C|t|zens
through participation in Safetyville
Summer Camp, National Night Out,
Trunk or Treat, Lunch with Leos and
Story Time Reading with Hapeville

\Elementary School students.
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THE HAPEVILLE
POLICE DEPARTMENT

C - | ”'National Night Out 2018
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Police Department:\ \

2018 Accomplishments \

= Continued to keep staffing vacancies a top priority. Hired four full-
time Police Officers, one part-time/Reserve Police Officer, one
full-time Assistant Court Clerk and one full-time Code
Enforcement Officer.

= Successfully managed three promotional assessments to fill
vacant supervisory positions throughout the agency.

graded equipment to improve efficiency to include: new

rola Radios, two License Plate Readers to patrol cars, three
additional cameras around the Doc Morris Baseball Fields,
replaced portable fingerprint identification device, started the
process for a paperless court system, and started the process of
Implementing an electronic warrant system.




Police Department:

2018 Accomplishments \
m

= Hapeville patrol officers began actively networking with officers fro
other Metro Atlanta police departments in real time using a secure
law enforcement app.

= E911 center processed 38,740 incoming administrative and service
related calls. Police responded to 5,992 calls with an average
response time of 1 minute 55 seconds. Code Enforcement created
/5 new cases.

= Due to cost and maintenance, the Police Department’s State Certification
A, National Accreditation programs were eliminated. This decision
effectively eliminated one additional full-time Accreditation Manager
position causing an expected savings of nearly $80,000 annually.




Police Department: 2019 Goals \

= The department will be focusing on our greatest asset, our
employees. We recognize the importance of maintaining a
motivated workforce, well equipped, trained and able to provide
the level of service the citizens of Hapeville expect. We recognize
that ensuring employee longevity and institutional knowledge is
paramount for the success of the operation.



Fire Department




Fire Department:
2018 Accomplishments

= Participated in 8,700 hours of
emergency response training.

= Conducted a 4-month, in-house,
Advanced Firefighter course.

= \Worked to establish
Intergovernmental agreements
r the provision of mutual aid.

= Continued to expand Community _
Risk Reduction programs L A s ke

= Average Emergency Response e .._’ :
time 2:14. ¥ =




Fire Department:
2018 Accomplishments

= Worked with Community Services
to recover $89,000 from FEMA, in
disaster relief funds from
Hurricane Irma.

= Collected money for the Hapeuville
Toys for Kids project:
pproximately $3,000.

= Collected money for the Georgia
Firefighter Burn Foundation:
approximately $3,000.

= Ordered a new ambulance In
FY18-109.
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Fire Department: Zhg Goak

= Encourage larger participation
IN community safety programs
(CERT, First Aid, BLS, CPR)
through direct communication
via the water bills and
neighborhood associations.

= Expand emphasis on
mergency management and | S —-
disaster preparation. % | e

= \Work to expand emphasison = Work to Achieve Insurance Services

providing adequate staffing for ~ Office (ISO) rating of Class | F.D.

all emergency response = Place our newly purchase
apparatus in accordance with B Y i

NFPA 1710




Community Service 4
Department




Community Services:
2018 Accomplishments

= New playground was installed
In the Virginia Park
Neighborhood; funded with
Community Development Block
Grant Funds.
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Community Services:
2018 Accomplishments

= The Dogwood Streetscape is a
grant project that was
completed in 2018. This project
consisted of new sidewalks,
new planters, new pedestrian
street lighting and new paving.

122018 10:41
» ——



Community Services: 2019%

= Completion of Hapeuville
Theater

= Completion of the Rall T_f g
—acilities Corridor Improvement ':i#";ﬂ"-:i'_'[j"i' .
Project Completion of the Loop T
Road Streetscape Project PR || T St

Metering Project
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Recreation
Department
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Recreation Department:

Shapes the

2018 Accomplishments Future.

= For the fifth consecutive year, the Recreation Department was
awarded the non — matching grant “Bright from the Start” from
the State of Georgia. This grant enables the Recreation
Department to feed children breakfast and lunch who are
egistered in the Busy Bee Summer Camp program or resides in
the City of Hapeuville for free during the months of June and July.




Recreation Departxt

2018 Accomplishments

= Held the First Annual La Fiesta e |
del Cinco Hapeville Festival. e W
= Absorbed the administration i MNP W

responsiblilities of the Coffee
and Chrome car series.

= Produced or assisted In
oviding 20 special events for
the community:.

cOFFEESGCHROME
CAR B MOTORCYCLE SHOW Sl e s ke T
e ; = DO e RN



Recreation Department:
2018 Accomplishments

* Fielded 44 youth athletic
teams, Iin five different sports,
that played over 400 athletic

contests without any significant

Injury to the participants.

Yielding five league

ampions, three league

runner ups, one district

champion and one state runner

up.




Hapeville Football Team
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2019 Goals

= Continue to search for grants and sponsors that will help offset
the cost of programming.

* Introduce new and innovative programs to offer to our citizens.

* Provide recreational offerings at parks that are targeted to a
particular age demographic, particularly those facilities that would
pand the opportunities for teens, senior citizens, and families.

Recreation Department: \

44



Economic
Development
Department




Economic Developnht:
2018 Accomplishments \

= Continued seeking grants in support of public art projects and
completion of artwork of two crosswalks through a grant from
KaBoom! to promote kids to play everywhere.

= Continued Intergovernmental Relations efforts resulting in
spotlight on Hapeville at the Annual Aerotropolis Event
ighlighting Hapeuville’s continued partnership and support of the
Community Improvements District (CID) planning efforts.

* Increased communication efforts through various social media
campaigns and an “E-News” option to promote Department and
City activities and initiatives.




Economic Develophﬂ: \ \

2018 Accomplishments

= Continued implementation of the City’s LCI master plan
recommendations through the Wayfinding and Virginia Avenue
Roundabout Study and Demonstration Project which will examine
the options for the development of a roundabout at the Virginia
Ave/Doug Davis/Clay Place/ Hamilton Avenue Intersection.

Established the City as a “Camera Ready” community by adopting
2018 Film Policy which established guidelines for television,
music, and film production companies that pursue media
opportunities within the City.




Economic Development:
2019 Goals

= Creation of a Hapeville Welcome Packet: including information for
city services, events and marketing.

= Continue creation of a citywide business data collection to

Improve business communications and increase accuracy of

tracking growth and trends that is usetful for staff, potential
vestors and state agencies.

Inue seeking grants, managing incentive programs including
the Opportunity Zone, and leveraging public/private partnerships
and resources for business attraction.

N\






Recognition:

= Hapeville was selected by the American Planning
Association — Georgia Chapter as the Small-Scale Winner
for Outstanding Planning Process for the 2017
Comprehensive Plan/LCI Study Update.
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Planning & Zoning: \ \

2018 Accomplishments

= Awarded the Livable Centers Initiative (LCI) study grant
for implementation of the LCIl master plan
recommendations.

= Awarded the Community Development Assistance
Program from the Atlanta Regional Commission for a
rking study and affordable housing technical grant.
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Planning & Zoning: -
2018 Accomplishments L.

EMBASSY
= Fast tracked and processed review of SUITES

several key developments including
RaceTrac, Embassy Suites, and a
22,000-sf mixed-use development.

 Embassy Suites — 174-room, 156,900-sf hotel
located at 3399 International Boulevard. The

Developer is YM Hospitality. Construction will
gin in 2019!

« A 22,000-sf mixed-use commercial/retall
development located at 917 Virginia Avenue.
The Developer i1s Rajesh Patel. Construction
will be in 2019!




Planning & Zoning:\ \ \

2018 Accomplishments

= Initiated essential text amendments to the Home Occupation, Arts
Overlay District, and Restaurant ordinances.

= Updated the Future Land Use Map (FLUM) as part of the
Comprehensive Plan process.



Planning & Zoning: 2019 Goals \

= Coordinate the LCI Study grant for the Virginia Avenue wayfinding
and roundabout study and demonstration.

= Re-adopt the Official Zoning Map.

= Continue to expedite review/approval of all applications:
rezoning, variances, appeals, special use permits, site plan,
esign review, occupational tax and signs.




Main Street

1891




Main Street:
2018 Accomplishments

= Obtained $13,000 in grants towards
transforming the Pedestrian Bridge into
public art.

= Through the selection process and film
attendance, the Board supported and
olunteered with the South Arts Film
Series.

ed Support for the South Arts Film
Festival.




Main Street: 2019 Goals [ ag

< TLITIN:

AN STRI b

= Continue to align the program with the National Program

= Higher participation for training opportunities

= Continue supporting Hapeville as a regional arts destination
= Establish and Maintain a Business Ambassador Program




s
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Human Resources
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Human Resource Departmenx
2018 Accomplishments

* Revised and updated the Employee Handbook
= Changed the healthcare insurance from an HMO to an Open Network
= Completed Open Enrollment for Full-time Employees and Retirees

= Filled critical positions — City Manager, City Clerk, Asst. Finance
Director

= Implemented ACA with Paycom
= Continued Organization for Personnel Files




W

Human Resource Departmenx
2019 Goals \

= Electronic Job Application

= Employee Page for general information (i.e. Employee Handbook,
Onboarding information, Benefit information)



City Clerk’s Office
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City Clerk’s Office \

2018 Accomplishments

= Earned 2018 Municipality Qualifying Certification

* Implemented onsite shredding process

= Prepared for March 2019 Special Election

_ed the Copler Services RFP and selection process

dified Code of Ordinances

= Updated City Website with Alcohol License and Renewal Process Info.
* Processed 219 Open Records Requests

* Processed 4 Alcohol Application Requests




City Clerk’s Office\ \ \

2019 Goals

= Continue Educational Courses to maintain City Clerk Certification

= Assist in implementing Live Streaming/Video and Agenda
Management Software

= Revamp Filing System for Physical and Electronic files in Clerk’s
ffice to include searchable tool for easier access to records
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