
 
 

 

May 16, 2019 
 
 
Honorable Mayor and Council 
City of Hapeville 
3468 N Fulton Avenue 
Hapeville, Georgia  30354 
 
Re: Water Meter Advanced Metering Infrastructure Improvements 
 Proposal Evaluation and Award 
 Our Reference No. 180138.00 
 
Dear Mayor and Council Members: 
 
We have reviewed the proposals received at City Hall, at 2:00 p.m., local time on April 16, 2019 for construction of 
the referenced project.  Six (6) proposals were received.  The following is a summary of the three highest scoring 
proposals. 
 

    Based Bid + 
  Base Bid Alternate No. 2 Alternate No. 2 

Ranking                Proposer Amount Bid Amount Bid Amount 
     

1. Kendall Supply, Inc. $714,022.00 $378,081.00 $1,092,103.00 
 2941 Piedmont Road NE     
 Suite D    
 Atlanta, GA  30305    
     

2. Ferguson Enterprises, LLC  $707,357.00 $604,992.00 $1,312,349.00 
 6145 Buffington Road    
 College Park, GA  30349    
     

3. Fortiline, Inc. $1,158,262.11 NA $1,158,262.11 
 7025 Northwinds Drive    
 Concord, NC 28025    

 
 
A certified tabulation of all proposals received is attached along with the proposal evaluation scoring matrix.  A copy 
of the tabulation and scoring matrix will be mailed to each proposer for their information. 
 
Each proposer submitted a 5% proposal bond from a surety company listed on U. S. Treasury Circular 570 
(07/01/18).  The highest scoring proposal of $1,092,103.00 for the Base Bid plus Alternate No. 2 is within the funds 
allocated for the project and below the engineer’s opinion of probable construction cost. Alternate No. 2 includes the 
use of composite material meters rather than metallic material meters described in the base bid. 
 
  



Honorable Mayor and Council  
May 16, 2019 
Page 2 of 2 
 
 

 

 
The highest ranking proposer, Kendall Supply, Inc. has satisfactorily completed numerous similar installations in the 
state of Georgia and is considered qualified to perform the required activities to successfully complete this project. 
 
The City has a small amount of existing metering equipment that is compatible with the AMI system Kendall Supply 
will be providing.  These meters can be reprogrammed to work with the AMI system at a cost saving compared to 
the purchase price of a new meter. By having existing meters reprogrammed the City can reduce the Contract 
amount by $66,300.00. 
 
At the City’s request, we contacted Kendall Supply regarding adjusting quantities for pressure and leak sensors in 
the system for monitoring and recording events in certain areas of the City. These adjusted quantities would become 
part of the Contract after the Agreement has been executed. Kendall Supply provided the requested information 
and indicated that the additional cost would be $170,566.00. 
 
We reviewed the information and pricing with the City staff and recommend that the adjusted quantities be included 
in the Contract. The total price of the work will be $1,196,369.00 and it will still be within the funding allocated for the 
project.  
 
NGM, Insurance Company is the surety company for the recommended proposer’s proposal bond and will likely 
be the surety company used for the payment and performance bonds on the project.  In addition to being listed 
on the U.S. Treasury Department Circular 570, the surety is shown as being licensed in Georgia, having an 
Active/Compliance status, and with an underwriting limitation that is greater than the bond amount.  Please note 
that in accordance with Georgia Law (OCGA 36-91-40 (a)(2)), the City must have an “officer of the government 
entity” to “approve as to form and as to the solvency of the surety” for the proposed surety company named 
above.  We recommend that your legal counsel be contacted to handle or suggest the procedures necessary to 
comply with this Georgia law.  We can provide additional information on this issue if needed.  
 
Keck & Wood, Inc., therefore, recommends contract award to Kendall Supply, Inc. in the amount of $1,196,369.00 
for construction of the project. It must be noted that should the City of Hapeville accept this recommendation and 
award to Kendall Supply, Inc., the award should be contingent on concurrence in the award from the Georgia 
Environmental Facilities Authority (GEFA).   
 
If there are any questions, please contact our office. 
 
Very truly yours, 
KECK & WOOD, INC. 
 
 
 
 
James A. Brenton, P.E. 
Associate Vice President 
 
Enclosure 
 
 
 









Criterion

No.
Rank 

Score

Rank 

Score

Rank 

Score

Raw 

Score

Raw 

Score

Raw 

Score

1

Project Understanding, 

Approach, and Management 

Plan

10 3.40 4.48 3.80 4.00 4.20 2.80

2

Firm Experience - Installing 

and Deploying AMI Systems

20 2.80 4.60 4.20 3.80 3.80 3.20

3

Specific Staff Experience 

and Qualifications

10 3.10 4.30 3.00 3.60 4.30 2.40

4

Specific Project Manager 

Qualifications and 

Experience

10 2.40 4.30 2.40 3.40 4.00 2.40

5

Team's Ability to Meet 

Schedule

12.5 4.00 4.20 2.40 3.00 4.40 3.00

6

Ability to Demonstrate Best 

Overall Value

12.5 3.20 4.20 3.40 3.40 4.20 2.20

Total Score 75

Ranking Score Basis: 5 = Highly Advantageous   

4 = Advantageous

3 = Not Advantageous

2 = Disadvanteous

1 = Unacceptable

6Ranking (best = 1 = highest score) 5 1 4 3 2

235 327.75 248.5 266 308.5 205

40 52.5 42.5 42.5 52.5 27.5

50 52.5 30 37.5 55 37.5

24 43 24 34 40 24

31 43 30 36 43 24

56 92 84 76 76 64

34 44.75 38 40 42 28

PROPOSER EVALUATION MATRIX

WATER METER ADVANCED METERING INFRASTRUCTURE IMPROVEMENTS

CITY OF HAPEVILLE, GEORGIA

Ferguson Enterprises, 

LLC

Consolidated Pipe & 

Supply Company, Inc.

Weighted 

Score

Weighted 

Score

Weighted 

Score

Weighted 

Score

Weighted 

Score

Weighted 

ScoreCriterion

Points 

Value

Utility Solutions & 

Automation, LLC

Kendall Supply, Inc. Delta Municipal Supply, 

Inc.

Fortiline, Inc.


