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HOST COMPLIANCE

Cost-effective solutions to Hapeville's short-term rental registration,
compliance monitoring, fraud, audit and enforcement challenges

October, 2019 1



More than 300 of North America's leading cities and counties are
looking to Host Compliance for guidance, data and solutions to
their short-term rental challenges
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In Georgia we are currently partnering with 6 local jurisdictions to
address their STR related challenges

Putnam County e Hall County

e City of Columbus e Forsyth County
e City of Sandy Springs

e Cartersville-Bartow

County

e City of Brookhaven
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Agenda

* |ntroductions
 USA and Hapeville Market Context
e The Host Compliance Solution

e Discussion and Next Steps
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..and in Hapeville we have identified 104 listings, representing 99
unique rental units*

Short-term rentals in Hapeville as of October, 2019

== = = n - g

= & ™ I
. % Ti 3 3 rang e ¥ 7 5
Satellite ® Show Polygon ! Show Polygon + 250m & [y et e Tripadvisor-owned
¥ . : " » Priceline-ownad 1
el Avw o Other
e Expedia-owned
Enterprize Renl-4-Cal & . Alrbnb
g i
"‘-’6-_.‘? =
L Clsk B
& g "
= q
& = Crawford W Lang ™"
E Middle School ~ yodoes
Z
anke Ave
PARK

Morth
o . Material Bro
Atiania
t-Narth
ge fun
&
3
indjvits Q o £
E
T

Dalta Flight Musaum e

1 Roval Food Service, inct

ice Concoutse Bank of Ameri
Atlanta Airport o Fian‘aﬁgial C:nl

EUTH
&
PN

£
Toffie Terraca

United States
Postal Service Q Quecy T

&

United
The Engineer Guy
(Reynolds Advanced.. =

* Host Compliance's pricing is based on the count of listings and rental units that would need be to analyzed and monitored for
compliance. In terms of listings, this number is 113 as we will expand our search area by several hundred yards beyond the borders
HOST COMPLIANCE  of Hapeuville to capture all relevant listings. Source: Host Compliance Proprietary Data
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The number of short-term rental listings has grown 160% in
Hapeville over the last year

Y-o0-Y Listing Growth
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Counting only unique rental units, Hapeville has seen 154%
growth since last year

Y-0-Y Rental Unit Growth
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The Bad: Short-term rentals can displace long-term tenants, alter the
neighborhood character and raise legitimate parking, noise, safety,
trash and fairness concerns

Conversion of long-term rentals into Increased tourism can change the Visitors don't always know (or
STRs can affect housing availability neighborhood character follow) local rules

Short-term renters may not care about Increased occupancy can have Unfair competition from VRBOs can
keeping good neighborly relations negative trash related side-effects cause conflicts and hotel job losses
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Without proper enforcement, only a fraction of short-term
rentals will get registered and pay their fair share of taxes

IN GENERAL LESS THAN 10% OF STR OWNERS VOLUNTARILY
GET REGISTERED AND PAY ALL OF THEIR TAXES

T

permit/license/registration fee income and
tax revenues

< <
HOST COMPLIANGE



Agenda

* |ntroductions
 USA and Hapeville Market Context
e The Host Compliance Solution

 Discussion and Next Steps
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Host Compliance's software and services can address all Hapeville's
short-term rental related challenges

Mobile-Enabled Registration and Tax Collection: Mobile/web forms and back-
end systems for streamlining registration and tax collection processes and
capturing required documentation, signatures and payments electronically

Address Identification: Automated monitoring of 50+ STR websites and
online dashboard with complete address information and screenshots of
all identifiable STRs in Hapeville's jurisdiction

Compliance Monitoring: Ongoing monitoring of STRs for zoning and
permit compliance coupled with systematic outreach to illegal short-term
rental operators (using Hapeville's form letters)

s Rental Activity Monitoring and Tax Calculation Support: Ongoing
"2@‘ monitoring of Hapeville's STR listings for signs of rental activity. Enables

‘S X \ data-informed tax compliance monitoring and other enforcement practices
that require knowledge of STR activity level

Dedicated Hotline: 24/7 staffed telephone hotline and online platform for
neighbors to report non-emergency STR problems, submit evidence and
initiative automatic follow-up activities

11
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Mobile-Enabled Registration/Tax Collection: Simplify Hapeville's
registration/permitting/tax collection process and significantly
reduce the administrative costs on the back-end

ol ATAT = 12:17 PM

Welcome to Pasadena's Short-term Rental Permit
registration and tax collection system. What
would you like to do?

For technical issues contact

12
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Mobile-Enabled Registration/Tax Collection: Make it as easy to
register, submit documentation and pay for your STR

license/permit/taxes as it is to make a purchase from Amazon.com

We customize the online workflow to meet Hapeville's The user-experience is designed to delight citizens, reduce

specific Ordinance requirements errors and guide applicants through the process
WIPASADENA
Clearly lays out necessary documents
for registration

Please affirm that the followlng is comect before proceeding. If applicant is not eligible for STR permit
o . (i.e., not a primary residence), site does
not allow user to proceed (and waste
his/her time)

We let hosts pay their registration fees and We collect supporting documentation and electronic
taxes whichever way they prefer signatures to ensure compliance with all laws

U’SA . ¢ @ BEArADENA
mastercard

Short-term Rental Permit Registration and Tax Payment Form

By sending my electronic signature, | certify under penalty of perjury that this Information
.. ==~ - In this i 1and in the nental forms is plete and accurate and that | have
2 ' AMERICAN| i ity’s Short-Term Rental Ordina
!ii === ‘ iExPRESS owing regulatiens:

eCheck
Diners Club DISCTOVER m

INTERNATIONAL
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e Abritel
e Agoda.com
e Airbnb.com

e AlugueTemporada
e BedandBreakfast.com

e Belvilla

e Bookabach

e Booking.com
e Bungalo

e CanadaStays
e Cofman

e CyberRentals
e Dobovo

e e-domizil

e Evolve

e Expedia.com
e Flat4Day

e Flipkey.com
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Great Rentals
HolidayLettings.com
HomeAway.co.uk
HomeAway.com
HomeAway.com.au
HomeAway.de
HomeAway.es
Homelidays.com
Homelike
HomeStay
HouseTrip.com

HRS Holidays
Kozaza
LoveHomeSwap
LuxuryRetreats.com
MountainSkiTrips
Niumba.com
Novasol

14

Host Compliance systematically captures data from 54 major short-term
rental platforms every 3 days

Orbitz
OwnersDirect
PerfectPlaces
Stayz.com.au
Toprural.es
travelmob.com
TravelStaytion
Tripadvisor.com
TripBeat

Tripz

Vacasa
VacationCandy
VacationRentals.com
Villas.com
VRBO.com
WeNeedAVacation
Wimdu

9flats.com



Address ldentification: Our proprietary address identification technology and
processes makes it possible to easily monitor Hapeville's STR market and find
the addresses and owners of all identifiable STRs

Step 1: We scan the world's 50+ largest STR websites
for all listings in Hapeville

EEATON *
. Y Step 2: We geocode each listing and
TR s BT o extract as much information as possible to

allow our Al models to narrow down the
list of possible address/owner matches

'

Step 3: We combine Al and human
analysts to identify the exact
addresses and owner information

for each identifiable STR 5
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Address ldentification: While scanning each STR platform every 3 days, Host
Compliance captures listing status, metadata and full-screen screenshots
which are time-stamped and made available to our clients in real time

@ Q Search Become a host Help Signup
May 17, 2019 9:14pm

Stunning Entertainment Home SEE i
North Nashville
Goodlettsville n Dates

@ Entire house 05/19/2019 —> Checkout

T JonnyisaSvperhost . Guests
Superhosts are experienced, highly rated hosts who are committed to 1 guest —
providing great stays for guests.

& Sparkling clean
6 recent guests said this place was sparkling clean. Book

B Calf crhack-in You won't be charged yet




Address ldentification: The data and screenshots we collect are made
available to authorized city personnel in an easy to use online dashboard and
records management system
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Address Identification: Host Compliance's software provides real-time
dashboards that makes it easy for staff and elected officials to understand the
current state of Hapeville's short-term rental market

o ‘\'fz £ Address Identification Dashboard = . binzer
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Address ldentification: Our system supports all Hapeville's enforcement
efforts with evidence of every address match and signed declarations,

affidavits and expert testimony whenever needed

Example of Searchable Evidence

Matched Details

Analyst XMJ

Explanation

Matching 3rd Party Sources

mentioned
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Example of Legal Declaration
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CITY OF IMPERIAL BEACH-ADMINISTRAT

CITATION APPEAL

In the Appeal OF Citation Number Code Enforcement Case ©
DECLARATION OF ULRIK BINZER

[IMAGED FILE]
Appellant,

Vi, May 30, 2018

10:00 am.

Mayor's (Office

325 Imperial Beach Blvd.

Respondent, Imperial Beach, CA 91932

CITY OF IMPERIAL BEACH,

L Ulrik Binzer, declare as follows:

1. T am the Chiel Executive Officer of Host Compliance, LLC. T have personal
knowledge of all the matters stated herein and. i called as a witness. T eould competently testify
thereto.

2 Host Compliance, LLC (“Hest Complix

ce’’) s a California Limited Liabality
Company that was fommed on October 15, 2013 with its principal place of business located m 733
Market Street, Floor 4, San Francisco, CA 94920, 1 have worked for Host Compliance since ils
inception,

3 As the, CEO, my duties at Host Compliance include managing all aspeat of the

Company’s operations. T am also the Founder and CEO of Host Complance. 1 previously served

1
DECLARATION OF ULRIK BINZER




Address Identification: All data is made available in detailed data reports that
can be customized to Hapeville's exact needs and easily downloaded into

Excel/CSV format
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Address Identification: Host Compliance's system makes it easy to track the
status of individual rentals and create case notes as needed

= e # Rena Unis =
HOET COMPLIANCE

Q Add or review comments
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Address Identification: All our data can be easily filtered, sorted and grouped
in real-time
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Compliance Monitoring: Put Hapeville's compliance monitoring and
outreach efforts on auto-pilot by automating the mailing of notices
to non-compliant short-term rental operators

R TR S TS e T3
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Compliance Monitoring: Automate the entire mailing and follow-up
process and track the status and outcome of each letter in real-time

Permit compliance mailing sequence

5@ X§ X

o 5
HOST COMPLIANCE.

Q Showing 110 50 of 7,

Add or Remove Filters No filters have been applied.

rning - No = 2018- Delivered Delivered | 1500700 N/A No Yes COMPLIANT. No  estimated_revenu No Yes Yes
R or Tax 08-04 1100 F longer advertised €_upper_bound
2019- Delivered Delivered | 1490801 N/A No Yes COMPLIANT. No  estimated_revenu No Yes Yes

08-04 8800 longer advertised €_upper_bound

N/A No Yes COMPLIANT. No  estimated_revenu No Yes Yes

2019- Delivered Delivered 14
longer advertised e_upper_bound

08-04

U*” 24
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Compliance Monitoring: Stay in control but save time by having us
send your enforcement letters with the click of a button

<Le

@ SEND A LETTER

First Warning - No First Warning - No First Warning - No Airbnb Letter
STR or Tax STR Permit Tax Reg

= ~ 25
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24/7 STR Hotline: Get detailed reports and dashboards to track all
short-term rental related complaints in real-time and over time

leﬁNCE - - -
69 Complaints / Week
== Number of Call
Calls In The Past 30 Days “
30 M
3w
Total ca“S . Sep 17 Sep 24 Oetl QOct8 Oet 15 Oct 22 Oct 29 Nov 5 Nov 12 Naov 19 Now 2
ype Number OF Calls Address
20
18
13
11
10
10

10
9
Complaints By Reporting Party
# of Complaints # of Addresses Complainant's Name Complainant's Phone #

1,086 632
® General (582) [28%] 48 44
@ Un-Permitted Short-Term Rental (529) [26%]
@ Other (194) [9%] 12 11
@ Occupancy Limits Violations (178] [9%] 10 1
@ Unauthorized Short-Term Rental (134) [6%]
@ Loud Party (132) [6%] 10 9
@ Noise [116) [6%]
@ Trash (106) [5%)] 10 2

ino Vinlats g
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24/7 STR Hotline: Get detailed real-time incident reports and easily
review call recordings to quickly find out what is going on and
determine appropriate next steps

< < all Short-term Rental Hotline = © e -
HOST CCMPLIANCE
Q Quick Searct Showing 110 50 of 2,090 entries YO & n > 42
Call Time Caller Name Caller Call Reported Address Reported Issue Unit Unit Cailler Unit Contact =~ Caller Caller Caller Caller-Provided = Source = Add/View Comments =&
Callback = Recording Permit/R Emergenc Request Emergen Person = Request Indicated Transferr Evidence
Phone egistratio | y Contact ed cy Acknowl ed Problem = edto
nMumber “Number Notificati Conlact = edged Automati Resolved Police
on of was Call [+
Unit Notified Callback
Emergen
oy
Caontact
2018-02-13 Call Nuisance at a Short- Yes Ne Yes Mo No Caller-Provided = hotline
11:54AM Recarding term Rental: parking: Evidence Q
There are 10 cars
parked by a rental
property. the address
Piease call
2017-10-05 Parking related VA Caller-Provided | web form
06:01AM issues: Guest are Evidence 1 D
blocking access/
narkinag in the allev
New Short-term Rental hotline call received regarding , Estes park, Co g %
2018-09-11 s No No Caller-Provided  web form
05:57PM Serit February 13, 2017 12:46 PM B = e —Eredancs 1 TR e oo
on of was Call g
1 It Mntifiard ~al
2017-12-31
08:00AM 2 ‘ -
- Play Call R di
You got a new Short-term F
Hotline call!
Wi wanbed to k
Cii
Listen fo call recording enr D01 246 -
== b 001246 - 0 i
Call Details Reported Issue [
Reported Address
213 13:41:16 Reported Issua Detai
Caller's Caliback
Property’s Contact Person Called caliback \
Faise PormitRegistration & i
Propery's Contact Person's & None il
2018-09-12
IuTol prannan Iy
" "
pg S
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To accommodate any budget and ensure a high ROl for our clients,
our services are priced based on the number of STRs that needs to

be monitored
Cost per STR Listing/Rental Unit

Mobile-Enabled Registration/

] TBD
Tax Collection
Address Identification $45.00 /yr
NI compliance Monitor
e L Compliance Monitoring $15.00 /yr
vﬂﬁ?ﬁﬁ o . .
T g\ Rental Activity Monitoring $30.00 /yr
@ 24/7 Dedicated Hotline $12.00 /yr

Note: The exact scope of work can be adjusted to meet Hapeville's exact monitoring needs in terms of
geography, listing sites, listing types and other variables
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Affordable modular pricing tailored to Hapeville's needs

Mobile-Enabled Registration/

5,000
Tax Collection ? Iy
Address Identification $5,085 /yr
e ) L\ Compliance Monitoring $1,485 /yr
,g\ Rental Activity Monitoring $2,970 /yr
ﬁ 24/7 Dedicated Hotline $1,188 /yr

Note: Above pricing assumes 113 short-term rental listings and based in USD. Host Compliance would be
happy to discuss alternative SOWs, contract terms, contract durations and pricing structures if that would be
of interest.

HOST COMPLIANCE
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Implementation Steps and Timeline: Our Customer Success Team has already
completed hundreds of implementations and can get Hapeville up and
running in less than a month

Typical Address Identification Implementation Timeline

Project
Start

Contract
is signed

e v
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Week 1

Assessor file and
list of current
permits/registrati
ons is received
by Host
Compliance

Week 2

Hapeville' s private
cloud is setup and
background
processes begin

30

Week 3

Address
identification
processes run in
the background

Week 4

Online
dashboard is
live and
populated
with the initial
set of
Hapeville's
data



Benefits to using Host Compliance's services

ot

"
R

Ensures fair, continuous and consistent compliance monitoring and
enforcement

Frees up valuable staff time that can be focused on higher-value added
activities

Minimizes noise, parking and trash violations

Minimizes the impact on local law and code enforcement agencies as
complaints are first handled by our 24/7 hotline and routed to the
appropriate property owner before further enforcement actions are
triggered

Maximizes Hapeville's tax and permit fee collections

REVENUE POSITIVE — in most cases, the additional registration fees
alone pays for Host Compliance's services several times over

Requires NO up-front investment or complicated IT integration
-> we can be up and running in 4 weeks!

6 MONTH UNCONDITIONAL MONEY BACK GUARANTEE!

"
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Feedback

TELL

S WHAT

YO U THINK...
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